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August  5.  1991 


Dr.  01  in  Sansbury 
Chancellor 

The  University  of  South  Carolina 
at  Spartanburg 
800  University  Way 
Spartanburg,  South  Carolina  29303 

Dear  Dr.  Sansbury: 

A  copy  of  the  report  prepared  by  the  Reaffirmation  Committee  which  visited  the 
University  of  South  Carolina  at  Spartanburg  on  March  11-14,  1991  is  enclosed. 
We  hope  that  the  report  will  be  helpful  to  you  and  your  associates  at  the 
institution. 

We  ask  that  you  regard  this  report  as  an  analysis  of  your  institution  made 
according  to  the  Criteria  for  Accreditation.  The  report  is  a  judgment  of  the 
visiting  committee  and  is  subject  to  review  by  the  Committee  on  Criteria  and 
Reports  for  Institutions  at  Levels  II-VI.  Thus,  the  report  should  be  made 
available  only  to  persons  directly  connected  with  your  institution  and  no 
portion  of  the  report  should  be  quoted  in  publications  without  first 
consulting  the  Executive  Director  of  the  Commission  on  Colleges. 

The  Commission  on  Colleges  and  its  Committees  on  Criteria  and  Reports  meet 
officially  in  June  and  in  December.  Final  decisions  will  be  made  at  each 
meeting  with  public  announcements  regarding  official  actions  continuing  to  be 
made  at  the  SACS  Annual  Meeting.  The  report  of  the  ccmmittee  which  visited 
the  University  of  South  Carolina  at  Spartanburg  will  be  reviewed  at  the 
December  1991  meeting.  Therefore,  you  should  prepare  a  written  staterent  of 
your  responses  to  the  recommendations  of  the  committee. 

When  preparing  your  report,  please  give  particular  attention  to  a1 1  the 
recommendations  listed  in  the  Committee  report.  Specific  attention  should  be 
given  to  those  recommendations  listed  under  Section  II,  Institutional  Purpose, 
and  Section  5.2.  Library  Resources,  as  well  as  to  the  two  areas  in  the  self-    ^^ 
study  which  were  unmet.  Your  report  should  also  include  a  description  of  any  V^' 
progress  made  since  the  committee  was  on  your  campus.  .-  .s. 
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Please  submit  five  copies  of  your  written  response,  along  with  three  copies  of 
your  most  recent  Institutional  Profile  to  my  attention  at  the  office  of  the 
Commission  on  Colleges  no  later  than  Tuesday,  October  1,  1991  for 

consideration  at  the  December  meeting. 

You  should  know  that  the  Commission  on  Colleges  has  made  several  revisions  in 
its  procedures  for  handling  visiting  committee  reports  and  subsequent 
Commission  review.  Institutional  responses  are  reviewed  by  the  visiting 
committee  chair  prior  to  being  submitted  to  the  Committee  on  Criteria  and 
Reports.  The  chair's  comments  and  recommendations  will  be  forwarded  to  the 
Criteria  and  Reports  Committee  along  with  the  institution's  response.  In 
particular  cases,  the  chair,  in  conjunction  with  the  Commission  staff  member, 
may  request  that  a  small  committee  return  to  the  institution  to  clarify  and/or 
verify  certain  institutional  responses  prior  to  Commission  action.  It  is 
hoped  that  these  extra  steps  will  enable  the  Commission  to  improve  the  review 
and  follow-up  process,  and  assure  that  institutions  follow  through  in 
correcting  identified  deficiencies. 

The  Commission  on  Colleges  endeavors  to  maintain  a  cooperative  and 
constructive  relationship  with  the  college  systems  and  officials  of  the 
various  states.  However,  because  of  the  institutional  nature  of  the 
accreditation  process,  it  is  preferable  that  these  committee  reports  be 
furnished  to  the  state  offices  by  the  institution  rather  than  directly  by  the 
Commission  office.  Therefore,  you  will  also  find  enclosed  a  second  copy  of 
the  report  which  is  provided  for  you  to  send  to  your  state  systems  office  or 
agency. 

Please  express  my  sincere  appreciation  to  all  members  of  the  college  community 
for  their  cooperation  and  assistance  during  the  review  process.  As  you  begin 
to  develop  your  responses  to  the  visiting  committee  report,  I  hope  that  you 
will  feel  free  to  call  upon  me  if  I  can  provide  any  help  or  assistance. 

Sincerely, 


E.  Llean  Walker,   Ph.D. 
Associate  Executive  Director 
Commission  on  Colleges 
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GUIDELINES  FOR  INSTITUTIONS 
DEVELOPING  RESPONSES  TO  VISITING  COMMITTEE  REPORTS 


The  Commission  on  Colleges  requires  institutions  receiving  visits  from  Commission  evaluation  committees  to 
respond  to  all  recommendations  in  the  committee's  report   Compliance  with  this  requirement  helps  to  assure 
that  the  Commission  on  Colleges  has  complete,  accurate,  and  up-to-date  information  on  which  to  base  its 
accrediting  decisions.    An  institution  may,  but  is  not  required  to,  respond  to  the  suggestions  in  the  report. 

Following  are  guidelines  for  developing  institutional  responses  to  recommendations. 

1.  Provide  a  title  page  which  identifies: 

a.  Name  of  institution 

b.  Address  of  Institution 

c.  Dates  of  committee  visit 

d.  Date  of  response 

e.  Name  and  title  of  person(s)  preparing  the  response 

2.  For  each  recommendation,  restate  the  recommendation,  followed  immediately  by  the  institution's 
response.   (If  responses  to  suggestions  are  provided,  the  same  format  should  be  used  and  they  should 
be  listed  following  the  responses  to  recommendations.) 

3.  Each  response  should  describe  the  specific  action  that  has  been  taken  by  the  institution  in  response 
to  die  recommendation.   The  institution  should,  whenever  appropriate,  provide  attachments  which 
document  the  actions  reported  (e.g..  if  a  policy  has  been  developed,  attach  a  copy  of  \he  policy). 

4.  The  responses  should  be  specific,  concise,  clear,  and  complete. 

5.  Although  it  win  have  had  an  opportunity  to  correct  factual  errors  in  the  earlier  draft  report,  the 
institution  shoidd  correct  any  errors  of  fact  that  may  have  persisted  in  the  committee  report. 

Institutions  should  make  every  effort  to  remedy  as  many  deficiencies  identified  in  the  recommendations  as 
possible  before  submitting  their  responses.   Simple  statements  of  intent  or  assurances  to  the  Commission  that 
deficiencies  "will  be"  remedied  at  some  future  time  or  "as  soon  as  possible"  are  not  conducive  to  positive 
action  being  taken  by  the  Commission.   Substantive  remediation  and/or  responsible  planning  accompaiued  by 
official  commitments  of  resources  are  essential  elements  in  securing  favorable  action. 

If  unusual  circumstances  beyond  die  control  of  the  institution  are  inhibiting  die  institution's  ability  to  remedy 
an  identified  deficiency,  the  institution  should  describe  those  circumstances  (with  documentation)  and  present 
possibilities  for  ameliorating  those  circiunstances  or  for  alternative  approaches.  Contemplated  activity  should 
be  described  including  plans  for  action,  time  frame,  and  resources  needed  to  implement  the  plan. 
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Introduction 

The  University  of  South  Carolina  at  Spartanburg  is  a  comprehensive  regional 
university  which  traces  its  beginning  to  the  creation  in  1967  of  the  Spartanburg  Regional 
campus  in  response  to  the  local  community's  expressed  need  for  nursing  education.  In 
1974,  the  South  Carolina  legislature  approved  senior  college  status  for  the  campus,  and 
the  institution  officially  became  the  University  of  South  Carolina  at  Spartanburg  in  the 
fall  of  1975. 

The  university  currently  enrolls  over  thirty  five  hundred  students  in  four  schools: 
the  School  of  Business  Administration  and  Economics,  the  School  of  Education,  the 
School  of  Humanities  and  Sciences,  and  the  Mary  Black  School  of  Nursing.  The 
University  of  South  Carolina  at  Spartanburg  is  located  on  an  attractive  and  well- 
maintained  campus. 

The  committee  visit  was  conducted  as  part  of  the  institutional  self-study  process 
for  reaffirmation.  The  committee  found  the  entire  university  to  be  very  well  prepared 
for  the  visit  and  very  supportive  of  the  self-study  effort. 

The  committee  members  wish  to  express  their  sincere  appreciation  to  the 
university's  administration,  faculty,  and  staff  for  their  warm  hospitality  and  outstanding 
cooperation.  The  committee  could  not  have  completed  its  work  as  effectively  without 
the  generous  support  of  every  member  of  the  university  community. 


IV 


1 
Section  I 

Principles  and  Philosophy  of  Accreditation 

During  the  on-campus  visit,  the  committee  found  evidence  of  a  successful  self- 
study  process.  The  self-study  document  was  vsry  well  written  and  analytical,  identifying 
both  institutional  strengths  and  weaknesses.  It  was  apparent  that  faculty,  staff,  and 
students  had  been  actively  involved  in  the  self-study  process.  The  self  study  adequately 
examined  the  university's  planning  and  evaluation  processes,  and  it  included 
comprehensive  recommendations  designed  to  correct  weaknesses  identified  during  the  self 
study. 

The  committee  did  determine  that  there  were  omissions  in  the  self-study 
document.  The  self  study  failed  to  address  two  critical  areas:  4.5  Consortial  and 
Contractual  Relationships  and  6.5  Externally  Funded  Grants  and  Contracts.  The 
committee's  concerns  in  these  areas  are  explained  in  the  body  of  the  committee  report 
in  Section  IV  and  Section  V. 

1.4  CONDITIONS  OF  ELIGIBILITY 

In  reviewing  the  conditions  of  eligibility,  the  committee  noted  that  the  university 
showed  evidence  of  meeting  all  conditions  of  eligibility  with  the  exception  of  those 
conditions  requiring  a  clearly  defined  and  published  statement  of  purpose  and  adequate 
procedures  for  the  review  and  follow-up  of  suggestions  and  recommendations  made  in 
the  self  study.   The  committee's  concerns  are  explained  in  Section  IT  and  Section  in. 


1.7  PUBLICATION  STATEMENT 
The  1989-91  edition  of  the  University  of  South  Carolina  at  Spartanburg  catalog 
includes  the  following  statement,  "It  is  fully  accredited  by  the  Southern  Association  of 
Colleges  and  Schools. "  R-1.  The  committee  recommends  that  all  university  publications 
be  reviewed  and  that  all  publications  which  refer  to  the  university's  accreditation  status 
be  revised  to  fulfill  the  publication  statement  requirement  included  in  the  Criteria  for 
Accreditation. 


Section  n 
Institutional  Purpose 

As  stated  in  Criteria  for  Accreditation,  the  integrity  of  an  institution  is  measured 
not  only  by  its  stated  purpose,  but  also  by  its  conscientious  endeavor  to  fulfill  its 
purpose.  In  1987,  the  Chancellor  of  the  University  of  South  Carolina  at  Spartanburg 
(USCS)  initiated  a  series  of  broad-based  faculty  retreats  for  the  purpose  of  clarifying  and 
reformulating  the  university's  mission  statement.  That  revised  statement  became  the 
basis  for  the  university's  assessment  plan.  In  1989,  the  faculty  developed  a  set  of 
curricular  goals  also  known  as  expected  results  which  correspond  to  the  key  components 
of  the  revised  mission  statement.  Many  curricular  goals  have  since  been  linked  to 
elaborate  and  specific  assessment  plans. 

According  to  several  campus  sources,  the  reformulated  mission  statement  focused 
almost  exclusively  on  expected  educational  results  for  graduates  because  the  campus  had 
interpreted  the  principal  concern  of  the  Criteria  to  be  focused  on  student  outcomes  and 
because  undergraduate  education  was  considered  to  be  the  university's  primary 
responsibility.  Even  though  Sections  II  and  III  of  the  Criteria  are  typically  interpreted 
to  include  more  than  student  outcomes  in  the  formulation  of  institutional  purpose 
statements  and  the  assessment  of  institutional  effectiveness,  the  faculty's  focused 
attention  on  the  expected  characteristics  of  its  graduates  appears  to  have  been  very  useful 
in  advancing  the  faculty's  commitment  to  assessment,  especially  assessment  of  the  major. 
However,  the  lack  of  attention  given  to  other  aspects  of  institutional  effectiveness 
constitutes  a  significant  void  in  terms  of  the  university's  total  mission. 
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Over  the  past  couple  of  years,  a  newly  established  Strategic  Planning  Committee 

developed  a  set  of  institutional  goals  which  were  not  derived  from  the  revised  mission 

statement,  according  to  the  self  study,  but  which  are  increasingly  seen  as  powerful 

institutional  priorities  guiding  planning  and  budgeting  activities  at  the  university.  These 

goals  fall  into  the  broad  categories  of  undergraduate  learning,  student  development, 

cultural  diversity  and  university  community,  and  the  development  of  master's  degree 

programs.    These  institutional  goals  speak  directly  to  long-standing  faculty  and  student 

concerns   about   the   need   to   improve   library   resources;    to   increase   faculty   and 

instructional  support  in  the  humanities  and  sciences;  to  develop  more  effective  student 

life  programs;  to  increase  student  retention  and  graduation  rates;  and  to  assume  full 

responsibility  for  the  graduate  degree  programs  in  education  offered  on  the  campus  of 

the  University  of  South  Carolina  at  Spartanburg  by  the  University  of  South  Carolina  at 

Columbia. 

These  institutional  goals  have  not  received  the  extensive  internal  and  external 

review  and  approval  that  were  given  to  the  curricular  goals,  nor  are  they  incorporated 

into  the  university's  assessment  plan  or  into  published  statements  of  established  goals. 

However,  the  Strategic  Planning  Committee  wisely  felt  that  the  university's  future 

development  and  well  being  required  the  identification  of  goals  that  extended  beyond 

those  of  student  outcomes.    There  appears  to  be  a  lack  of  general  understanding  of  the 

Strategic  Planning  Committee's  purpose  and  function  and  some  skepticism  about  its  goals 

and  the  university's  commitment  to  goal  attainment.    The  self  study's  recommendation 

to  include  greater  faculty  representation  on  the  Strategic  Planning  Committee  reflected 
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strong  faculty  concern  about  their  being  centrally  involved  in  the  university's  strategic 

planning  process.    S-1.  The  committee  suggests  that  the  Chancellor  and  the  Strategic 

Planning  Committee  take  appropriate  initiatives  to  increase  the  awareness  level  of  the 

entire  campus  regarding  the  institutional  goals  that  have  been  established,  the  degree  to 

which  these  goals  will  guide  planning  and  budgeting  decisions  in  the  future,  and  the 

commitment  that  exists  to  achieve  these  goals  in  the  years  ahead. 

The  curricular  and  institutional  goals  identified  by  the  faculty  and  administration 
appear  to  be  interrelated  and  important  to  the  advancement  of  the  university's  purpose 
as  well  as  to  its  planning  and  evaluation  processes.  Furthermore,  the  institutional 
mission  appropriately  includes  more  than  the  instructional  mission.  R-2.  The  committee 
recommends  that  the  university  expand  its  published  statement  of  institutional  purpose 
to  include  a  clarification  of  its  curricular  and  institutional  goals  and  their 
interrelationships. 

Along  these  same  lines,  the  faculty  and  administration  agree  that  the  university 
has  a  substantial  and  significant  public  service  mission.  Although  the  university's 
commitment  to  applied  research  or  scholarship  generally  is  regarded  as  much  less 
substantive  than  its  public  service  mission,  there  is  ample  evidence  of  a  significant 
applied  research/ scholarship  mission.  Such  evidence  includes  the  existence  of  active 
scholarship  supporting  effective  teaching;  the  presence  of  significant  research  activity 
among  some  faculty,  the  inclusion  of  scholarly  activities  as  an  optional  area  of  faculty 
achievement  for  promotion  in  rank;  the  increased  attention  to  research  for  AACSB 
accreditation  as  well  as  graduate  faculty  status;  the  attainment  of  more  than  one  million 
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dollars  in  grants  and  contracts;  and  the  inclusion  of  undergraduate  research  among  the 

expected  curricular  goals  for  graduates.     According  to  the  Criteria,  the  institution's 

statement  of  purpose  must  address  all  components  of  its  mission,  including  public  service 

and  research   where  there  are   significant  institutional  responsibilities.      R-3.   The 

committee  recommends  that  the  university  re-examine  its  statement  of  institutional 

purpose  in  light  of  its  current  and  future  posture  and  practice  regarding  public  service 

and  scholarship/research  and  include  appropriate  references  to  these  elements  in  its 

purpose  statement. 

Substantial  reworking  of  the  university's  official  statement  of  purpose  is  indicated. 
Planning  and  evaluation  processes  designed  to  demonstrate  that  the  university's  purpose 
is  being  fulfilled  have  not  been  fully  established,  especially  in  the  areas  of  public  service, 
research,  and  institutional  goals.  As  for  curricular  goals,  evaluation  processes  are 
generally  in  the  early  stages  of  implementation  and  have  not  yet  had  a  significant  impact 
on  curricular  planning  and  improvement.  To  date,  the  university  has  committed  much 
time  and  effort  to  defining  goals,  expected  results,  and  assessment  strategies.  Full 
implementation  of  the  assessment  plan  is  the  next  order  of  business.  R-4.  The  committee 
recommends  that  the  university  fully  implement  its  evaluation  processes  to  demonstrate 
that  its  purpose  and  role  are  being  fulfilled. 

In  light  of  the  university's  strategic  goal  of  assuming,  within  the  next  two  years, 
full  responsibility  for  the  Master  of  Education  programs  in  early  childhood  and 
elementary  education,  and  later,  secondary  education  graduate  programs,  the  current 
institutional  purpose  statement  which  focuses  solely  on  expected  education  results  for 
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undergraduate  education  will  soon  be  substantively  incomplete.  Since  the  current  set  of 

curricular  goals  for  undergraduate  student  outcomes  took  almost  two  years  to  develop, 

and  since  other  aspects  of  the  institutional  purpose  statement  should  be  reviewed  and 

revised  according  to  the  Criteria,  this  would  be  an  opportune  time  for  the  university  to 

begin  the  process  of  identifying  expected  educational  results  for  the  anticipated  graduate 

programs  in  education. 

In  practice,  the  university  is  actively  involved  in  at  least  two  graduate  programs 
that  remain,  technically  speaking,  the  official  responsibility  of  the  Columbia  campus  of 
the  University  of  South  Carolina.  The  currentiy  proposed  official  transfer  of  full 
responsibility  for  these  master's  programs  to  USCS  constitutes  a  substantive  change  in 
the  university's  role  and  scope.  The  change  will  also  emphasize  the  university's 
commitment  to  scholarly  and  research  activity  in  accordance  with  the  criteria  concerning 
graduate  programs.  S-2.  The  committee  suggests  that  the  university  begin  the  process 
of  revising  its  institutional  purpose  statement  in  anticipation  of  its  taking  full  responsibil- 
ity for  several  graduate  programs  in  education  in  the  near  future. 

USCS  is  generally  considered  to  be  a  rapidly  developing  regional  teaching 
university  that  is  coming  of  age.  The  university  has  numerous  opportunities  and  potential 
for  future  growth  and  development  but  limited  resources  to  pursue  all  of  those 
opportunities.  This  reality  reinforces  the  importance  of  establishing  institutional  priorities 
and  making  difficult  strategic  decisions  in  order  to  direct  the  growth  of  Uie  university  and 
its  purpose  in  the  future.  The  emergence  of  a  broad-based  Strategic  Planning  Committee 
Uiat  is  increasingly  utilized  by  the  Chancellor  to  assist  in  setting  institutional  priorities 
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for  budget  allocations,  budget  reductions,  and  strategic  decisions  for  the  advancement  of 

the  university  is  an  extremely  useful  and  progressive  development.  Long-standing 
concerns  from  previous  assessments  and  evaluations  appear,  at  last,  to  be  receiving 
attention  through  this  collaborative  process.  During  the  last  few  months,  the  prospects 
for  substantive  strategic  planning  have  improved  greatly.  The  enthusiasm  and 
commitment  from  the  leadership  of  the  faculty  and  administration  to  work  together  under 
this  new  order  of  shared  responsibility  for  the  future  development  of  the  university  is 
both  refreshing  and  exemplary.  The  committee  applauds  the  conscientious  commitment 
of  all  who  are  involved  in  this  fledgling  endeavor  and  wishes  the  university  continuing 
success  in  this  important  new  venture.  This  process  should  assist  the  university  in 
developing  a  clear  and  comprehensive  statement  of  institutional  purpose. 


Section  m 

Institutional  Effectiveness 

The  criteria  on  institutional  effectiveness  emphasize  a  fundamental  principle  that 
the  quality  of  education  provided  by  member  institutions  is  the  primary  consideration  in 
the  decision  to  confer  or  reaffirm  accreditation.  Although  resources  and  processes  are 
important  contributors  to  educational  quality,  they  do  not  guarantee  that  effective  educa- 
tion will  occur.  The  Criteria's  focus  on  institutional  effectiveness  affirms  the  institution's 
obligation  to  assess  the  degree  to  which  its  goals  are  being  achieved  and  to  use  the  results 
of  those  evaluations  for  improvement.  Effective  institutions  are  expected  to  engage  in 
continuous  and  repeating  cycles  of  "planning-implementation-assessment-improvement" 
which  contribute  to  the  evolution  and  advancement  of  the  institution  and  its  mission. 

The  committee  was  disappointed  to  learn  that  many  evaluation  and  assessment 
results  were  often  ignored  or  not  used  by  the  university.  This  assertion  was  made 
throughout  the  self  study  and  in  many  campus  interviews.  Several  key  faculty  indicated 
that  many  of  the  concerns  raised  in  the  1991  self  study  were  the  same  issues  raised  ten 
years  earlier  in  the  last  self  study  and  that  there  had  been  a  lack  of  follow-up  or 
corrective  action  taken  in  the  1980's;  however,  most  of  these  same  individuals  voiced 
their  belief  that  the  current  administrative  team,  many  of  whom  have  assumed  their 
positions  in  recent  years,  will  be  inclined  to  not  only  seek  and  support  assessment  in  the 
future,  but  will  also  use  assessment  results  for  constructive  improvements  at  the 
university.  Faculty  and  administrators  involved  in  assessment  and  strategic  planning 
voiced  considerable  confidence  in  the  competence  and  professionalism  of  current  campus 
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leaders  to  facilitate  constructive  use  of  assessment  results.  The  broad-based  involvement 

of  faculty  and  the  resulting  faculty  ownership  of  the  identification  of  expected  educational 

results  and  detailed  assessment  plans  should  facilitate  use  of  assessment  data  by  the 

faculty  as  well,  especially  with  regard  to  the  faculty's  curricular  goals. 

Evidence  of  the  university's  commitment  to  use  assessment  results  is  beginning 
to  materialize.  For  example,  the  widespread  and  long-standing  concern  about  the  lack 
of  library  resources  which  had  been  identified  in  numerous  past  assessments  was 
identified  by  the  Strategic  Planning  Committee  as  one  of  several  top  priorities  which  will 
receive  special  attention  and  funding  by  the  university  over  the  next  five  years.  The 
Chancellor  has  endorsed  that  goal  and  has  taken  steps  to  demonstrate  a  firm  commitment 
to  the  library  despite  the  tight  budget  conditions  presently  impacting  the  university.  The 
existence  of  the  Strategic  Planning  Committee  and  its  continuing  work  to  identify 
institutional  priorities  which  will  be  tied  to  budgeting  decisions  reflects  a  substantial  and 
genuine  commitment  to  using  assessment  for  institutional  improvement.  However,  the 
jury  is  still  out  on  whether  the  work  of  the  Assessment  and  Strategic  Planning 
Committees  will  result  in  sustained  and  widespread  utilization  of  assessment  results 
following  a  reaffirmation  decision,  R-5.  The  committee  recommends  that  the 
administration,  faculty,  and  staff  fulfill  their  obligation  to  use  evaluation  and  assessment 
results  in  an  ongoing  process  for  institutional  improvement. 

The  committee  also  found  substantial  disconnectedness  between  assessment  and 
institutional  planning.  Such  disconnectedness  has  been  lessened  in  the  last  six  months  but 
remains  manifest  in  the  current  organization  of  assessment  and  strategic  planning.   For 
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example,  the  Director  of  Assessment  reports  to  the  Vice  Chancellor  for  Academic  Affairs 
and  works  closely  with  the  Assessment  Committee  which  has  been  primarily  concerned 
with  assessing  curricular  goals  and  student  outcomes.  In  contrast,  the  Director  of 
Strategic  Planning  reports  to  the  Chancellor  and  works  primarily  with  the  Strategic 
Planning  Committee,  focusing  primarily  on  institutional  goals  that  are  tied  to  future 
university  priorities  and  budget  allocations.  Likewise,  two  years  ago  the  academic  deans 
and  faculty  had  central  involvement  in  the  development  of  curricular  goals  and 
assessment  plans  for  expected  educational  results  but  had  minimal  involvement  in 
strategic  planning.  An  initial  draft  of  the  self  study  recommended  greater  faculty 
involvement  in  strategic  planning,  and  the  Chancellor  responded  quickly  by  expanding 
the  Strategic  Planning  Committee  to  include  the  academic  deans  and  four  additional 
teaching  faculty. 

Even  though  the  Director  of  Assessment  sits  on  the  Strategic  Planning  Committee, 
strategic  planning  and  assessment  are  not  as  well  integrated  as  they  could  be.  The 
Strategic  Planning  Director  and  Committee  have  expressed  concerns  about  the 
university's  nonexistent  and  inaccurate  decision-support  data  as  well  as  the  lack  of 
interpretive  data  analyses.  Important  assessment  data  have  been  missing  from  the 
strategic  planning  process.  A  continuous  planning  and  evaluation  process  breaks  down 
without  strong  articulation  between  planning  and  evaluation.  R-6.  The  committee 
recommends  that  the  integration  and  articulation  of  the  university's  strategic  planning  and 
assessment  processes  and  organizational  structures  be  strengthened. 


12 
3.1  PLANNING  AND  EVALUATION 

Undergraduate  instruction  is  recognized  by  the  faculty  and  administration  as  the 
primary  mission  of  the  university,  and  the  faculty  take  great  pride  in  the  quality  of 
instruction  that  is  offered.  Students  reported  high  satisfaction  with  the  faculty's  teaching 
and  strongly  affirmed  the  faculty's  caring  attitude. 

Given  this  strong  institutional  commitment  to  effective  teaching,  it  is  easy  to 
understand  why  the  faculty  chose  to  emphasize  curricular  goals  and  expected  results 
written  in  terms  of  student  outcomes  to  guide  their  examination  of  institutional 
effectiveness.  The  university  should  be  commended  for  the  extensive  commitment  of 
time,  talent,  energy,  and  resources  that  has  been  applied  to  the  definition  of  student 
outcomes  and  the  multivariate  approaches  that  have  been  designed  to  assess  the  degree 
to  which  those  outcomes  are  being  achieved.  The  university's  impressive  assessment 
plan  presents  a  very  thorough,  systematic,  and  thoughtful  approach  to  the  assessment  of 
expected  educational  results,  especially  in  relation  to  assessment  of  the  major. 
Significant  institutional  effort  also  has  been  expended  as  part  of  a  national  pilot  program 
involving  the  use  of  GAAP  for  the  assessment  of  general  education.  According  to  the 
chair  of  the  Assessment  Committee,  much  has  been  learned  about  the  benefits  and 
limitations  of  using  standardized  tests  for  that  purpose.  Alternatives  to  GAAP  are  being 
explored,  and  much  more  needs  to  be  done  to  adequately  assess  the  expected  results  tied 
to  general  education.  S-3.  The  committee  suggests  that  the  matrix  analysis  of  assessment 
methods  linked  to  expected  results  which  was  utilized  in  the  Assessment  Plan  for  majors 
be  applied  to  general  education.  Having  done  that,  it  would  be  instructive  to  see  which. 
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if  any,  of  the  university's  expected  educational  results  were  not  being  assessed  adequately 

through  general  education  or  the  major. 

The  consensus  of  the  faculty  and  administrators  who  discussed  the  status  of 
assessment  in  the  self  study  and  during  the  committee's  visit  is  that  the  university  is 
presently  in  the  early  stages  of  implementing  its  assessment  plans.  The  results  are  not 
yet  in  from  most  new  assessment  efforts.  For  example,  an  alumni  survey  has  been 
conducted  by  the  Assessment  Committee,  but  the  results  have  not  been  finalized  or  made 
public  to  the  campus  community.  As  is  common  on  many  campuses,  professional 
programs  such  as  nursing  and  teacher  education  have  a  more  established  track  record  on 
assessment  than  most  other  programs;  nevertheless,  the  plans  for  virtually  all  programs 
rely  upon  multiple,  and  in  several  instances,  unique  approaches  to  the  achievement  of 
meaningful  assessment.  Unless  these  assessment  plans  are  fully  implemented  and 
refinements  made  to  future  assessment  plans,  the  extensive  commitment  of  time  and 
energy  given  over  the  last  three  years  to  this  assessment  project  will  be  for  naught. 
S-4.  The  committee  strongly  suggests  that  the  university  fulfill  its  commitment  to  fully 
implement  its  current  and  future  assessment  plans. 

As  was  discussed  in  some  detail  in  the  earlier  section  of  this  report  on  institutional 
purpose,  the  university  appears  to  have  a  significant  public  service  and 
scholarship/research  mission.  According  to  the  Criteria,  institutions  are  expected  to 
implement  appropriate  procedures  for  assessing  effectiveness  in  these  areas  as  well. 
R-7.  The  committee  recommends  that  the  university  develop  and  implement  appropriate 
procedures  for  evaluating  the  effectiveness  of  its  public  service  and  research  missions. 
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3.2  INSTITUTIONAL  RESEARCH 

It  is  obvious  from  the  text  of  the  self-study  report  as  well  as  the  Statistical  Prnfil^ 
that  the  university  is  engaged  in  extensive  institutional  research  efforts.  Evidence  of 
extensive,  decentralized  institutional  research  also  exists  in  many  departments. 
Furthermore,  many  of  the  data  analyses  and  institutional  research  projects  spotlighted  in 
the  self  study  appear  to  be  well  done  and  thorough. 

Unlike  the  self  study  which  provided  ample  interpretation  of  institutional  research 
data,  the  Statistical  Profile  is  largely  a  collection  of  data  tables  interspersed  with  several 
graphical  displays  but  with  no  analysis  and  interpretation  of  the  data.  The  Profile,  the 
university's  first  fact  book,  was  assembled  after  overcoming  substantial  difficulty  in 
dealing  with  nonexistent  data  bases,  inaccurate  data,  questions  of  data  comparability,  and 
insufficient  staff  support  in  institutional  research.  The  value  of  such  data  to  the  self- 
study  process  and  to  the  university's  continuing  process  of  planning  and  evaluation  is 
substantial.  S-5.  The  committee  suggests  that  the  university  capitalize  on  the  substantial 
start  up  investment  made  to  generate  a  fact  book  by  maintaining  the  assembled  data 
bases,  expanding  coverage  of  relevant  data,  and  updating  future  editions  for  campus  use. 
Improvements  in  future  editions  should  include  highlights  of  data  interpretation  in 
addition  to  the  numeric  and  graphic  displays. 

Contrary  to  the  expectations  included  in  the  Criteria,  the  institutional  research 
function  has  not  been  regularly  evaluated.  Had  such  an  evaluation  been  conducted, 
perhaps  the  data  availability  issues,  data  integrity  concerns,  and  role  definition  for 
institutional  research  would  have  been  resolved  in  advance  of  the  self  study.  R-8.  Thfi 
committee  recommends  that  the  university  regularly  evaluate  its  institutional  research 
function. 
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Section  IV 

Educational  Program 

The  University  of  South  Carolina  at  Spartanburg  places  its  principal  focus  on  the 
education  of  students  and  is  commended  for  that  emphasis.  The  university  demonstrates 
that  its  educational  program  is  of  comparable  quality  for  all  its  students.  This  unit  of  the 
University  of  South  Carolina  has  sufficient  student  enrollment  and  financial  resources  to 
support  an  effective  educational  program;  although,  additional  financial  resources  are 
needed  in  some  areas.  Policies  and  procedures  of  admission,  curricular  requirements  for 
graduation,  instructional  methods  and  procedures,  and  the  quality  of  student  work 
required  are  found  to  be  consistent  with  the  university's  purpose. 

In  the  School  of  Business  Administration  and  Economics,  most  course  work  for 
the  MBA  is  taught  by  means  of  audio-visual  presentation.  The  programs  are  presented 
primarily  by  faculty  of  the  University  of  South  Carolina  at  Columbia.  Students  do  have 
access  by  microphone  to  the  Columbia  instructor,  and  these  faculty  members  do  the 
testing  and  grading.  This  procedure  seems  to  fit  the  purpose  of  the  educational  program 
at  the  University  of  South  Carolina  at  Spartanburg. 

4.1   UNDERGRADUATE  PROGRAM 
4.1.1    Undergraduate  Admission 

The  admission  policies  of  the  University  of  South  Carolina  at  Spartanburg  are 
clearly  stated  and  published  and  are  accurate  and  honest  in  the  portrayal  of  the 
university.  Material  printed  and  distributed  for  recruitment  accurately  describes  the 
university.   Admission  policies  were  updated  in  1987  when  the  university  changed  from 
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open  door  to  selective  admissions.  The  policies  clearly  state  qualitative  and  quantitative 

requirements  for  admission,  and  academic  skills  courses  are  offered  for  those  students 

who  do  not  meet  these  requirements.  Such  students  are  admitted  only  after  interviews 

with  a  faculty  committee  and  some  diagnostic  testing.    Policies  for  the  admission  of 

transfer  students  are  clearly  stated  and  published,  and  transfer  students  are  informed  of 

the  amount  of  transfer  credit  to  be  accepted.    Policies  concerning  advanced  placement 

because  of  standardized  programs  or  course  challenge  exams  are  clearly  stated. 

International  students  are  admitted  on  Uie  basis  of  clearly  stated  requirements  which  are 

similar  to  those  for  native  students  plus  scores  from  the  Test  of  English  as  a  Foreign 

Language.  The  policies  for  academic  dismissal,  suspension,  and  re-admission  are  stated, 

followed,  and  publicized. 

4.1.2    Undergraduate  Completion  Requirements 

The  university  clearly  states  the  requirements  for  each  degree  including  the 

requirements  for  both  general  education  and  work  in  the  major  or  area  of  concentration. 

The  senior  seminar,  in  most  major  areas,  ensures  that  students  have  competence  in 

reading,  writing,  oral  communications,  and  mathematical  skills.     In  the  School  of 

Nursing,  tiie  continuation  standards  do  not  reflect  tiie  requirements  for  competency 

requirements  in  applied  nursing  mathematics.    S-6.  The  committee  suggests  that  the 

School  of  Nursing  review  continuation  standards  for  consistency  and  include  a  clear 

statement  of  student  requirements  for  applied  nursing  mathematics  for  both  the  associate 

degree  and  the  bachelor  of  science  programs. 
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4.1.3   Undergraduate  Curriculum 

Business,  Humanities  and  Fine  Arts,  Mathematics,  Sciences,  Nursing,  and 
Education  have  clear  processes  for  curricular  development.  These  processes  recognize 
the  various  roles  of  the  faculty,  the  administration,  and  the  governing  board.  The 
curricula  thus  developed  are  appropriate  to  die  university's  goals,  the  abilities  of  its 
students,  and  its  financial  and  instructional  resources. 

The  committee  is  concerned  about  the  weakness  of  library  holdings  which  are 
needed  to  support  a  quality  program.  This  problem  will  be  addressed  in  5.2.2,  but  the 
committee  wishes  to  draw  attention  to  the  problem  here  because  it  is  essential  that  library 
offerings  be  strong  enough  to  provide  support  for  the  undergraduate  program. 

In  the  School  of  Business  Administration  and  Economics,  curricular  information 
should  indicate  that  not  all  major  concentrations  can  be  completed  successfully  by  taking 
only  courses  scheduled  at  night.  In  the  School  of  Nursing,  there  is  some  concern  about 
the  lack  of  electives  in  the  programs,  but  there  is  an  orderly  and  logical  sequence  of 
courses.  S-7.  The  committee  suggests  that  the  process  by  which  the  curriculum  is 
established,  reviewed,  and  evaluated  be  clearly  defined. 

In  some  cases,  the  responsibility  for  overseeing  programs  is  not  defined  clearly. 
R-9.  The  committee  recommends  that  the  university  assign  responsibility  for  program 
oversight  and  coordination  to  persons  academically  qualified  in  the  field  for  each 
curricular  area  in  which  a  degree  program  is  offered. 
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4.1.4   Undergraduate  Instruction 

The  University  of  South  Carolina  at  Spartanburg  is  concerned  about  the 
improvement  of  undergraduate  instruction  and  offers  a  variety  of  means  of  evaluation. 
There  does  appear  to  be  great  dissatisfaction  with  the  present  means  of  student  evaluation 
with  many  faculty  members  feeling  the  present  survey  instrument  is  unreliable.  S-8.  The 
committee  suggests  that  attention  be  given  to  developing  a  student  evaluation  form  that 
has  more  acceptance  by  the  faculty  as  a  whole. 

In  all  courses,  class  syllabi  are  distributed,  and  files  of  all  syllabi  are  maintained. 
In  conversations  with  twenty-seven  students,  nineteen  of  whom  were  education  majors, 
it  was  very  obvious  that  some  students  do  not  understand  the  goals  for  each  course. 
S-9.  The  committee  suggests  that  goals  and  objectives  for  each  course  be  made  clear  to 
all  education  majors. 

The  effectiveness  of  instruction  is  periodically  studied  and  evaluated  by  means  of 
standardized  tests.  The  assessment  of  the  performance  of  graduates  in  advanced 
programs  of  employment  is  not  regularly  surveyed.  S-10.  The  committee  suggests  that 
a  plan  for  surveying  the  performance  of  graduates  be  developed  and  implemented.  In 
many  cases,  it  appears  that  support  forces  for  effective  instruction  are  minimal. 
R-10.  The  committee  recommends  that  the  university  implement  a  plan  to  provide 
adequate  library  resources,  instructional  equipment,  and  full-time  faculty  to  support  its 
educational  program. 
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ACADEMIC  AREA  REPORTS 

Business  Administration  and  Economics 
The  School  of  Business  Administration  and  Economics  (SBAE)  responds  to  the 
needs  of  South  Carolina's  largest  industrial  concentration  by  providing  suitable  courses 
for  the  business  needs  in  this  geographic  area.  The  school  offers  fifty-three  courses  in 
business  fields  and  thirteen  courses  in  economics.  The  courses  are  taught  by  eighteen 
full-time  and  four  part-time  faculty  members  who  are  provided  release  time  to  perform 
administrative  duties.  The  faculty  has  been  carefully  selected  over  a  period  of  time  and 
has  performed  exceedingly  well  in  responding  to  the  demands  of  the  populace  in  this 
sector  of  South  Carolina.  Approximately  twenty-five  percent  of  the  courses  are  taught 
at  night  by  the  regular  business  faculty;  although,  part-time  faculty  are  employed 
occasionally.  The  use  of  part-time  instructors  has  been  significantly  reduced  as  the  school 
is  seeking  AACSB  accreditation.  Since  the  part-time  candidates  are  not  required  to  make 
the  same  teaching/research  presentation  to  the  faculty  that  is  required  of  all  full-time 
candidates,  some  of  the  recent  part-time  faculty  have  not  measured  up  to  the  classroom 
standards  of  the  full-time  faculty,  and  business  students  have  voiced  complaints  about  the 
lowered  quality. 

The  course  content  of  day  and  night  classes  is  essentially  the  same.  Over  the  past 
five  years,  enrollment  in  night  classes  has  declined  gradually,  and  only  the  management 
and  accounting  majors  can  be  fully  pursued  at  night.  Many  of  the  business  faculty 
believe  that  a  strong  market  exists  for  night  students  as  evidenced  by  the  high  evening 
enrollments  of  nearby  colleges,  and  they  suggest  that  there  be  an  aggressive  promotional 
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campaign  to  attract  these  students.  The  large  population  and  the  large  industrial  complex 

in  the  Spartanburg  area  appear  to  lend  credence  to  the  existence  of  a  demand  for  night 
classes. 

The  business  administration  and  economics  faculty  are  the  highest  paid  on 
campus,  as  their  average  salary  is  more  than  $8,000  greater  than  the  second  highest 
school  average  at  the  university.  Business  salaries  are  comparable  to  other  South 
Carolina  Schools  of  Business. 

Advising  presents  problems  as  there  are  too  few  advisors  for  the  largest  major  on 
campus.  There  are  almost  eighty  advisees  reporting  to  each  advisor  in  the  school. 
Increased  hours  for  availability  by  advisors  have  been  instituted,  but  this  has  not  solved 
the  problem.  Students  complain  about  insufficient  time  to  talk  with  advisors  and  also  of 
receiving  erroneous  information  from  assigned  advisors  who  are  not  in  the  same  major 
discipline  as  the  student. 

Increased  monies  have  been  directed  toward  the  purchase  of  business  periodicals, 
and  it  is  believed  that  library  holdings  for  business  and  economics  are  now  sufficient  for 
undergraduate  AACSB  accreditation;  however,  these  same  holdings  are  deemed  to  be 
insufficient  for  the  faculty  research  and  scholarship  required  by  AACSB.  Faculty  who 
perform  scholarly  research  may  have  to  travel  to  Columbia  or  elsewhere  to  review 
primary  sources. 

While  the  University  of  South  Carolina  at  Spartanburg  does  not  offer  any  graduate 
programs,  MBA  courses  are  offered  on  campus.  The  University  of  South  Carolina  at 
Columbia  offers  audiovisual  courses  that  are  transmitted  to  Spartanburg.  Two  members 
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of  the  business  and  economics  faculty  are  approved  to  teach  some  of  the  Columbia 

courses,  and  two  of  the  eight  yearly  MBA  courses  are  taught  by  Spartanburg  faculty. 

For  the  1991-92  academic  year,  all  classes  are  expected  to  originate  from  Columbia. 

Education 

The  School  of  Education  offers  degree  programs  in  four  areas:  early  childhood, 
elementary,  secondary,  and  physical  education.  Additionally,  a  teacher  certification 
program  is  available  for  students  who  have  undergraduate  degrees  in  majors  other  than 
education  and  wish  to  attain  certification  in  the  state  of  South  Carolina.  The  faculty  is 
comprised  of  twelve  full-time  faculty,  two  FTE  administrators,  and  six  staff  positions  in 
the  area  of  physical  education,  media,  and  the  Child  Development  Center. 

The  Child  Development  Center  provides  opportunities  for  early  childhood 
education  majors,  psychology  majors,  and  faculty  to  observe  and  work  with  young 
children.  It  also  offers  an  opportunity  for  high  school  seniors  enrolled  in  the  Teacher 
Cadet  Program  to  observe  young  children. 

The  courses  of  study  required  for  the  degrees  offered  are  in  accordance  with  the 
expectations  of  the  same  majors  at  comparable  institutions.  All  graduates  must  take  the 
National  Teacher  Exam  prior  to  attaining  certification.  In  the  last  five  years,  there  has 
been  a  steady  increase  in  the  percentage  of  students  passing  the  test,  with  a  91  percent 
passing  rate  in  the  academic  year  1989-1990.  In  each  degree  program,  there  is  an 
orderly,  identifiable  sequence  of  courses  leading  to  each  degree.  Majors  are  clearly 
identified,  and  the  required  number  of  hours  for  each  major  is  published  and  publicized. 
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Provisions  are  made  for  electives  to  be  chosen  from  disciplines  outside  of  the  student's 

major. 

The  committee  wishes  to  commend  the  faculty  and  administrators  in  the  School 
of  Education  for  their  efforts  in  developing  means  of  assessing  the  effectiveness  of  their 
programs  and  for  the  manner  in  which  they  are  employing  these  data  to  re-evaluate  and 
modify  the  course  offerings.  The  committee  found  the  faculty  to  be  extremely  competent 
and  dedicated.  The  faculty  take  their  responsibilities  seriously  and  demonstrate  true 
commitment  to  their  teacher  training  endeavor,  to  their  students,  and  to  the  teaching 
profession. 

Humanities  and  Fine  Arts 

The  Division  of  Fine  Arts,  Languages  and  Literature  is  the  largest  at  the 
University  of  South  Carolina  at  Spartanburg.  It  offers  valuable  service  courses  teaching 
basic  communication  skills,  especially  in  writing,  as  well  as  providing  background 
literary  knowledge  for  all  students.  The  areas  of  journalism,  foreign  languages,  art, 
music,  and  theatre  and  speech  offer  support  classes  and  cultural  enrichment  for  the 
university  as  well  as  the  division.  Dedication  to  the  provision  of  these  general  services 
is  recognized  and  commended.  These  areas  also  offer  opportunities  for  extracurricular 
activities  to  enhance  the  cultural  aspects  of  the  university,  especially  in  music  and 
theatre. 

The  new  fine  arts  facilities  greatly  strengthen  the  offerings  of  this  division.  The 
theatre  offers  opportunities  for  instruction  and  production  not  usually  found  except  in 
much  larger  universities.    The  facilities  in  music  and  art  and  the  instructional  staff  in 
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these  fields  could  be  expanded  to  strengthen  their  offerings.  Because  of  agreements  with 

other  schools  in  the  Spartanburg  area,  majors  in  fine  arts  are  not  in  the  future  plans,  but 

more  support  classes  and  general  interest  electives  could  be  offered.    This  would  add 

enrichment  opportunities  for  both  the  university  and  the  local  communities. 

The  only  major  offered  in  this  division  is  English,  but  during  the  last  five  years 
there  has  been  a  dramatic  increase  in  the  number  of  students  who  choose  to  major  in 
English.  There  are  at  present  ninety-one  English  majors.  The  curriculum  for  English 
majors  has  been  carefully  planned  and  is  regularly  reviewed  to  ensure  that  all  English 
majors  have  a  substantial  grounding  in  the  broad  scope  of  English  and  American 
literature  while  providing  some  options  in  the  courses  to  be  selected.  Thus,  the 
individual  student  can  feel  that  he  or  she  can,  to  some  degree,  have  a  choice  in 
developing  his  or  her  own  specialized  program.  The  English  major  has  a  general 
education  requirement  of  forty-seven  to  forty-eight  hours;  in  addition  to  the  work  in 
literature,  a  provision  is  made  for  eight  to  eighteeen  hours  of  electives. 

A  dedicated  faculty  of  twenty-seven  full-time  professionals  provide  superior 
instruction  in  the  Division  of  Fine  Arts,  Languages  and  Literature.  Their  backgrounds 
and  scholarly  preparation  more  than  adequately  support  the  present  program.  The 
committee,  however,  is  concerned  about  the  small  library  holdings  and  believes  that 
constant  attention  must  continue  to  be  given  to  that  area.  The  present  collection  is  barely 
adequate  for  the  present  offerings  and  will  need  to  be  enlarged  if  there  is  any  expansion 
in  the  program. 
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Instruction  is  evaluated  by  means  of  student  opinion  surveys  and  reviewed  by  the 

chairman  of  the  division.   Major  emphasis  is  placed  on  the  effectiveness  of  instruction, 

and  interviews  with  faculty  members  confirm  that  teaching  effectiveness  is  a  major 

concern  in  the  division.    Class  syllabi  appear  to  be  clear,  and  no  students  complained 

about  a  lack  of  understanding  of  the  requirements  for  courses  in  this  division. 

Mathematics  and  Sciences 

The  Division  of  Sciences,  Mathematics,  and  Engineering  is  part  of  the  School  of 
Humanities  and  Sciences.  In  July,  1990  the  division  was  split  into  two  separate  areas: 
the  Division  of  Natural  Sciences  and  Engineering  and  the  Division  of  Mathematics  and 
Computer  Sciences.  Baccalaureate  degrees  are  offered  in  biology,  chemistry,  computer 
science,  and  mathematics  with  courses  also  provided  in  engineering,  geology,  physics, 
and  astronomy.  The  number  of  majors  is  as  follows:  biology  (74),  chemistiy  (4), 
computer  science  (131),  and  mathematics  (5).  Division  chairs  have  been  appointed  for 
Mathematics  and  Computer  Science  and  for  Natural  Sciences  and  Engineering. 
Individuals  responsible  for  program  coordination  have  not  been  appointed  in  each  of  the 
four  degree-program  disciplines. 

The  undergraduate  degree  requirements  include  a  well-defined  program  of  general 
education  totaling  a  minimum  of  47  credits.  All  majors  in  mathematics  and  sciences 
require  a  minimum  of  120  total  credits  with  at  least  27  credits  in  the  discipline.  The 
senior  year  (30  credits)  must  be  completed  at  the  university  with  at  least  twelve  credits 
in  the  major  completed  at  the  university  or  at  another  campus  in  the  USC  system.  A 
good  variety  of  standard  courses  is  offered  in  the  mathematics/sciences  area.    In  each 
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degree  program,  the  required  courses  for  the  degree  are  clearly  specified  with  an 

appropriate  number  at  the  upper  level.    A  minimum  of  six  and  usually  eight  to  twelve 

hours  of  electives  is  available  in  each  major. 

Instruction  is  evaluated  regularly  with  student  opinion  polls  obtained  for  each 
instructor  every  year.  Annual  reviews  are  conducted  by  the  division  chair,  and  a  peer 
review  by  a  faculty  committee  is  completed  every  five  years.  Conversations  with 
students  reveal  their  appreciation  of  faculty  and  their  feeling  that  faculty  are  interested 
in  and  accessible  to  students.  Syllabi  are  available  in  all  courses  to  provide  students  with 
course  requirements  and  grading  expectations.  Some  dissatisfaction  was  expressed  by 
students  about  the  rotation  of  upper  level  courses  on  an  every-other-year  basis,  because 
it  causes  difficulty  with  timely  graduation.  In  some  disciplines,  sufficient  laboratory 
space  is  not  available  for  convenient  scheduling  of  laboratory  sections.  Sufficient 
budgetary  support  is  not  provided  to  ensure  appropriate  levels  of  library  materials, 
instructional  equipment,  or  full-time  faculty. 

In  the  mathematics  and  sciences  area,  with  the  exception  of  engineering,  a 
generally  well-qualified,  full-time  faculty  is  employed;  in  engineering,  two  courses  are 
taught  by  a  part-time  faculty  member  and  six  courses  are  provided  via  videotape.  Two 
full-time  faculty  in  the  mathematics  and  sciences  area  do  not  hold  the  master's  degree. 
Attention  should  be  given  to  requiring  that  all  full-time  faculty  meet  the  professional 
preparation  requirement  of  eighteen  graduate  semester  hours  in  the  discipline  and  at  least 
a  master's  degree  as  noted  in  4.4.2.2. 
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The  normal  teaching  load  for  faculty  is  twelve  hours  or  the  equivalent.  While  this 

standard  is  generally  followed,  some  faculty  have  greater  than  twelve  hour  loads,  and 
three  different  preparations  is  not  uncommon.  Advising  and  other  responsibilities  add 
to  this  load.  Student  comments  indicate  faculty  advising  loads  may  be  heavy,  particularly 
at  preregistration  periods.  In  each  of  the  disciplines  in  which  a  degree  is  offered, 
appreciable  numbers  of  part-time  faculty  are  used.  While  their  professional  preparation 
appears  appropriate,  steps  should  be  taken  to  limit  the  number  of  part-time  faculty  who 
are  employed. 

In  summary,  it  may  be  said  that  mathematics  and  sciences  instruction  is  provided 
by  a  dedicated  and  qualified  faculty  who  are  effective  in  their  teaching  and  whose  efforts 
are  very  much  appreciated  by  their  students.  The  effectiveness  of  the  instruction  and  the 
morale  of  the  faculty  could  be  improved  by  more  adequate  levels  of  budgetary  support. 

Nursing 

The  Mary  Black  School  of  Nursing  offers  both  an  associate  in  science  degree  in 
technical  nursing  and  a  bachelor  of  science  in  professional  nursing.  The  bachelor  of 
science  in  nursing  provides  two  tracks  of  study:  the  four-year  track  for  students  who  wish 
to  begin  a  career  in  professional  nursing  and  the  registered  nurse  completion  track  for 
graduates  of  associate  degree  and  diploma  programs  in  nursing.  Each  program  is 
approved  by  the  State  Board  of  Nursing  and  accredited  by  the  National  League  for 
Nursing,  The  school  produces  a  quality  graduate  to  meet  the  growing  health  care  needs 
of  the  community.  The  quality  is  evidenced  by  the  excellent  passing  rate  on  the  NCLEX- 
RN. 
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Nursing  students  meet  the  admission  requirements  for  both  the  university  and  the 

School  of  Nursing  programs.  The  admission  requirements  ensure  the  capability  of 

students  for  progression  and  completion  of  both  the  technical  and  professional  program. 

Continuation  standards,  present  in  both  degree  programs,  have  been  designed  as  an 

additional  measure  to  ensure  the  competency  of  the  student.  Omitted  from  both  programs 

is  a  standard  requiring  competency  in  the  area  of  applied  nursing  mathematics  which  is 

currently  being  implemented  as  a  progression  measure. 

The  curriculum  is  logically  organized  and  internally  consistent.  Core  requirements 
are  being  met,  and  courses  in  nursing  have  been  arranged  from  simple  to  complex. 
Complex  concepts  are  taught  at  the  upper  level  of  the  curricula,  and  major  concepts  of 
the  school's  philosophy  are  apparent  in  the  course  descriptions  and  content.  The  nursing 
faculty,  while  controlling  the  content  in  courses  pertaining  to  the  nursing  major,  do 
utilize  the  established  university  procedures  for  curricula  and/or  course  alterations. 
Alterations  have  been  made  by  the  the  faculty  utilizing  evaluation  data  from  the 
evaluation  plan.   The  faculty  is  to  be  commended  on  their  use  of  the  evaluation  plan. 

Every  one  of  the  nursing  courses  in  the  curriculum  has  a  well-written  syllabus. 
The  school  uses  a  variety  of  measures  to  assess  the  quality  and  effectiveness  of 
instruction.  Included  are  standardized  testing  materials  available  from  the  National 
League  for  Nursing,  NCLEX-RN,  practicums  for  assessment  of  psychomotor  and 
cognitive  abilities  in  nursing  assessment  and  interventions.  Agency  contracts  are  current 
with  nine  health  care  agencies  in  the  community  which  are  utilized  for  clinical 


28 

instruction.  Interviews  with  personnel  from  a  representative  agency  strongly  supported 

the  excellent  preparation  of  the  graduates. 

Resources  enhancing  instruction  of  the  student  are  the  modem  nursing  building 
and  a  well-organized  learning  resource  center.  Computer  capability  has  been  increased 
recently  with  the  acquisition  of  personal  computers  for  a  majority  of  full-time  faculty 
members  and  two  interactive  computer  stations  for  students;  however,  the  library 
collection  needs  support  in  the  area  of  nursing. 

The  nursing  faculty  are  obviously  committed  to  the  mission  of  the  university,  their 
students,  and  the  advancement  of  nursing  practice.  Several  members  serve  on  committees 
in  Uie  school,  university,  and  community  health  care  agencies.  The  faculty  serves  as  a 
community  resource  for  consultation  and  presentation  of  in-service  and/or  continuing 
education.  Faculty  also  enhance  their  own  professional  growth  by  actively  engaging  in 
clinical  practice,  going  back  to  school,  and  attending  professional  meetings  and 
conferences. 

All  faculty  teaching  in  the  associate  level  program  have  master's  degrees  and 
eighteen  graduate  hours  in  the  discipline.  There  are  no  faculty  teaching  in  the 
baccalaureate  program  who  have  earned  doctorates;  however,  there  are  five  faculty 
currenUy  pursuing  doctoral  studies.  The  school  is  conducting  a  search  for  a  new  dean, 
and  Uiis  position  requires  a  terminal  degree.  The  school  does  utilize  some  part-time, 
qualified  faculty  who  are  oriented  to  the  teaching  role  and  curriculum  by  the  appropriate 
director  and  faculty.  The  part-time  faculty  are  viewed  as  making  a  positive  contribution 
to  the  educational  program. 
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Faculty  loads  are  determined  by  contact  hours  per  semester.  The  present  goal  of 

the  school  is  to  attain  twelve  contact  hours  per  semester  for  full-time  faculty.  In  reality, 

the  load  is  a  range  of  twelve  to  sixteen  hours.    This  load  is  reflective  of  increases  in 

enrollment  in  the  discipline  and  an  inability  to  increase  budgeted  positions  at  this  time. 

Social  and  Behavioral  Sciences 

Social  and  Behaviorial  Sciences  (SBS)  is  one  of  the  four  divisions  which  make  up 
the  School  of  Humanities  and  Sciences,  the  largest  of  the  university's  four  schools. 
Currently,  there  are  twenty  full-time  faculty  members  and  two  administrators  offering 
courses  in  eight  disciplines.  The  division  offers  bachelor  of  arts  degrees  in  government 
and  international  studies,  history,  and  sociology  and  a  bachelor  of  science  degree  in 
criminal  justice.  Students  in  psychology  have  the  option  of  a  BA  or  a  BS  degree.  All 
major  degrees  have  been  in  place  since  the  mid-seventies,  with  the  exception  of  sociology 
which  was  implemented  as  a  major  in  the  Fall  of  1989.  Courses,  but  not  majors,  are 
also  offered  in  philosophy,  geography,  and  anthropology. 

All  disciplines  in  the  division  suffer  from  a  lack  of  resources.  The  most  pressing 
need  is  for  more  faculty  members,  because  the  faculty  of  the  division  have  some  of  the 
highest  enrollments  at  the  university.  In  part,  this  is  the  result  of  the  popularity  of  some 
majors  such  as  psychology  and  government,  but  also  because  many  of  the  courses  taught 
in  the  division  are  required  in  other  programs  or  can  be  used  to  fulfill  general  education 
requirements.  Faculty  have  the  highest  ratio  of  FTE  students  to  FTE  faculty,  about  15 
to  1.  While  some  faculty  have  volunteered  to  serve  in  the  freshman  advising  pool, 
advisement  of  majors  in  the  division  is  clearly  uneven  and  inequitable.    The  popular 
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criminal  justice  major  has  had  a  full-time  faculty  member  only  since  1988.  A  sociology 

faculty  member  teaches  half-time  in  the  program.  Philosophy  and  logic  are  taught  by  a 
single  full-time  faculty  member.  Although  philosophy  is  not  a  major,  some  philosophy 
is  required  of  criminal  justice  and  computer  science  majors.  With  the  emphasis  on  the 
mission  to  "develop  the  ability  to  reason,  critically  and  ethically,"  philosophy  is  a 
discipline  targeted  by  large  numbers  of  students  throughout  the  School  of  Humanities  and 
Sciences.  Geography  is  also  taught  by  a  single  full-time  faculty  member,  yet  courses  in 
geography  are  required  by  at  least  two  major  programs  in  the  School  of  Education.  The 
single  geography  faculty  member  also  happens  to  be  chairman  of  the  division,  and  his 
administrative  duties  further  dilute  his  teaching  time. 

The  Social  and  Behavioral  Sciences  faculty  are  highly  qualified  and  should  be 
commended  for  their  outstanding  contributions  under  trying  circumstances  which  were 
identified  in  the  institutional  self  study.  Interviews  with  faculty  members  confirmed  the 
significant  concerns  about  advisement  and  teaching  inequities  addressed  in  the  self  study. 
Interviews  with  senior  administrators  indicated  that  steps  are  now  being  taken  to  provide 
relief  to  the  faculty  and  programs. 

4.2  GRADUATE  PROGRAM 
At  present,  the  graduate  courses  offered  at  the  University  of  South 
Carolina  at  Spartanburg  are  under  the  direction  and  control  of  the  University  of  South 
Carolina  at  Columbia.  During  the  recent  SACS  committee  visit  to  the  Columbia  campus, 
no  attention  was  given  to  the  graduate  offerings  at  Spartanburg,  perhaps  through  an 
oversight.  R-11.   The  committee  recommends  that  an  analysis  of  the  graduate  programs 
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at  Spartanburg  be  undertaken  by  the  University  of  South  Carolina  at  Columbia  and  th^t 

this  analysis  be  based  on  an  on-site  examination  of  USCS's  library,  facilities,  and  faculty. 

There  is  an  office  for  graduate  studies  housed  in  the  School  of  Education  with  a 
full-time  director  and  secretarial  staff.  The  director  is  officially  employed  by  the 
Columbia  campus  to  coordinate  curricular  offerings  at  the  graduate  level  for 
approximately  965  graduate  students;  of  these  students,  approximately  300  are  enrolled 
in  courses  leading  to  a  master's  degree  in  either  elementary  or  early  childhood  education. 
According  to  the  Director  of  the  Office  for  Graduate  Regional  Studies,  of  the  courses 
taught  by  the  school  of  education  faculty,  ninety  percent  of  the  graduate  courses  are 
taught  as  part  of  load  by  faculty  from  the  University  of  South  Carolina  at  Spartanburg 
School  of  Education.  The  USCS  School  of  Education  has  submitted  a  proposal  to  the 
Board  of  Trustees  seeking  to  assume  the  responsibility  for  these  two  graduate  level 
education  programs. 

The  Professional  MBA  Program  is  a  three-year  program  (thirty-one  months) 
involving  courses  taught  primarily  by  University  of  South  Carolina  at  Columbia 
instructors.  The  lectures  are  live  in  Columbia  and  simultaneously  fed  into  approximately 
twenty  centers  throughout  the  state  of  South  Carolina.  Exceptions  to  the  Columbia 
lectures  occur  when  the  USCS  business  faculty  have  been  certified  as  adjunct  professors 
at  the  University  of  South  Carolina  at  Columbia  and  teach  the  course  at  Spartanburg 
concurrently  with  the  course  being  taught  in  Columbia.  Approximately  two  of  every 
eight  semester  courses  are  taught  by  Spartanburg  personnel.  It  is  anticipated  that  all 
courses  will  be  taught  through  audiovisuals  the  next  academic  year.    Students  being 
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taught  by  audiovisual  means  have  a  microphone  which  allows  them  to  talk  directly  to  the 

Columbia  instructor.  The  capstone  course  which  enrolls  from  seventy  to  eighty  students 

is  partially  graded  on  class  participation.    Students  are  required  to  attend  classes  in 

Columbia  one  Saturday  per  month  even  when  those  classes  are  taught  by  Spartanburg 

faculty.   Presently,  all  mid-term  and  final  examinations  are  administered  in  Columbia. 

There  are  approximately  forty-one  students  in  the  MBA  Program  at  Spartanburg, 
and  fifteen  students  will  graduate  in  April,  1991.  Eight  of  the  350  people  who  requested 
information  enrolled  as  students  this  last  year.  Twenty-five  students  enrolled  at 
Greenville  Tech.  The  USCS  director  believes  that  a  significant  portion  of  her  recruiting 
efforts  helps  Greenville  enrollment.  Breakeven  at  USCS  is  approximately  fifteen 
students.  There  is  a  $2000  matriculation  fee  for  this  program  which  is  apportioned  over 
the  first  three  full  semesters.  This  fee  sometimes  presents  a  problem  for  students,  since 
many  employers  do  not  consider  the  charge  to  be  a  valid  education  fee  and  will  not 
reimburse  the  student. 

Students  with  baccalaureate  degrees  earned  in  any  discipline  from  accredited  four- 
year  institutions  are  accepted  into  the  MBA  program.  All  students  take  the  same  courses 
regardless  of  baccalaureate  degree,  except  successful  completion  of  a  math  course  may 
be  required.   Two  years  of  full-time  employment  is  also  a  requisite  prior  to  admission. 

In  English,  occasional  summer  graduate  level  courses  are  taught  by  Spartanburg 
professors.  Enrollment  in  these  classes  has  been  small  as  has  enrollment  for  a  summer 
graduate  course  in  biology.  The  committee  is  concerned  that  library  holdings  are  not 
adequate  to  support  all  of  these  degrees. 
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4.3  CONTINUING  EDUCATION,  OUTREACH  AND  SERVICE  PROGRAMS 

The  university  offers  a  wide  range  of  continuing  education,  outreach,  and  service 
programs  to  the  surrounding  communities,  Greenville  and  Spartanburg  Counties,  as  well 
as  special  computer  software  training  opportunities  to  most  school  districts  throughout 
the  state.  The  Department  of  Continuing  Education  provides  CEU  credit  and  non-credit 
short  courses,  conferences,  and  professional  development  programs.  Continuing 
education  provides  course  offerings  for  the  general  public  and  for  business,  government, 
industry,  and  private  organizations.  These  courses  may  be  offered  on  campus  or  at  other 
sites.   The  university  does  not  award  credit  for  work  taken  on  a  non-credit  basis. 

The  Department  of  Continuing  Education  is  under  the  direction  of  an  Assistant 
Vice  Chancellor  for  Academic  Affairs  who  works  with  a  Continuing  Education  Advisory 
Board  comprised  of  one  faculty  representative  from  each  school  in  the  university  and  two 
people  selected  from  outside  the  university.  Records  of  continuing  education  enrollments 
and  course  offerings  have  been  compiled  monthly  since  1980.  Current  records  are  kept 
on  the  numbers  and  kinds  of  programs  offered,  the  number  of  students  served,  and  the 
number  of  CEUs  awarded. 

Most  professional  programs  and  conferences  administered  by  the  Department  of 
Continuing  Education  carry  CEU  credit.  One  CEU  is  offered  for  each  ten  hours  of 
contact,  and  each  course  is  ten  contact  hours.  Records  of  all  CEU  generating  courses 
are  kept  in  the  Office  of  Continuing  Education. 

In  addition  to  professional  programs  and  conferences,  continuing  education 
conducts  travel  programs,  community  interest  topics,  public  school  student  programs,  and 


34 
special  clinics  in  music  and  reading/ math.   The  university  faculty  supports  and  actively 

encourages  a  variety  of  programs  to  enhance  public  school  education.    These  have 

included  an  annual  literary  and  fine  arts  competition  for  some  sixty-four  schools  in  the 

upstate;  a  competition  among  local  public  school  students  designed  to  promote  a  keener 

awareness  of  history;  and  a  regional  science  fair  for  public  school  students. 

The  university  is  to  be  commended  for  its  demonstrated  commitment  to 
community  service  and  outreach  progams.  The  enhanced  public  awareness  and  the 
goodwill  benefits  to  be  derived  from  the  university's  public  service  functions  clearly 
outweigh  any  programmatic  operational  costs  which  may  result  from  the  sponsorship  of 
activities  which  are  not  self-supporting.  The  university's  significant  support  of  structured 
continuing  education  and  public  service  programs  is  an  acknowledgement  of  the 
reciprocal  value  of  this  investment  of  resources.  With  the  new  humanities  and  fine  arts 
building  in  place,  the  university  will  be  able  to  make  significant  progress  towards  its  goal 
of  enhancing  the  cultural  values  of  the  many  communities  it  serves. 

The  university's  decision  to  locate  the  Office  of  Continuing  Education  under  the 
direct  supervision  of  a  senior  administrator  more  readily  ensures  that  both  the 
administrative  and  program  criteria  are  followed  for  the  various  learning  experiences 
offered.  Moreover,  the  centralized  nature  of  the  Continuing  Education  Office  ensures 
appropriate  planning  of  outreach  and  public  service  programs,  minimizes  records  mainte- 
nance/security problems,  and  maximizes  the  likelihood  of  meaningful  outcomes 
assessment  and  evaluation  processes.  The  establishment  and  utilization  of  the  Continuing 
Education  Advisory  Board  has  contributed  significantly  to  regular  and  rigorous  planning. 
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execution,  assessment,  and  reporting  of  public  service  programs  as  required  by  the 

Commission  on  Colleges.     The  university's  annual  report  on  continuing  education 

activities  is  sent  to  the  university  system  headquarters  in  Columbia. 

4.4  FACULTY 

4.4.1  Selection  of  Faculty 

The  University  of  Soutii  Carolina  at  Spartanburg  has  stated  procedures  for 
recruiting  and  appointing  full-time  faculty,  and  these  procedures  are  described  in  the 
faculty  manual.  The  adherence  to  these  procedures  was  ascertained  by  personal 
interviews  with  faculty  and  administrators.  Prior  to  the  appointment  of  faculty  members, 
their  proficiency  in  the  language  in  which  they  will  be  delivering  instruction  is 
determined  by  Uie  careful  review  of  their  credentials  and  through  a  personal  interview. 

The  university  is  to  be  commended  for  its  commitment  to  diversity  in  the  ethnic 
composition  of  faculty  and  staff  and  for  its  achievements  in  tiiis  area  tiius  far.  While  the 
committee  is  supportive  of  this  effort,  tiiere  is  concern  that  the  procedures  and  processes 
employed  to  achieve  diversity  may  be  too  stringent  and,  at  times,  limiting.  S-11.  The 
committee  suggests  that  the  hiring  procedures  for  specific  positions  be  applied  in  keeping 
not  only  with  affirmative  action  goals  but  with  university  needs  as  well. 

4.4.2  Academic  and  Professional  Preparation 
4.4.2.1   Associate 

The  School  of  Nursing  is  tiie  only  academic  area  offering  courses  which  lead  to 
an  associate  degree.     The  committee  found  tiiat  all  full-time  and  part-time  faculty 
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members  teaching  at  this  degree  level  have  completed  at  least  eighteen  graduate  hours 

in  their  teaching  discipline  and  hold  a  master's  degree. 

4.4.2.2    Baccalaureate 

With  two  exceptions  in  the  mathematics/sciences  area,  all  full-time  faculty 
teaching  at  the  baccalaureate  level  have  completed  at  least  eighteen  graduate  hours  in 
their  teaching  fields  and  hold  the  minimum  of  a  master's  degree.  Even  though  the 
faculty  member  in  computer  science  has  completed  well  over  the  eighteen-hour 
requirement,  this  person  does  not  hold  a  master's  degree.  R-12.  The  committee 
recommends  that  measures  be  taken  to  ensure  that  all  faculty  teaching  at  the 
baccalaureate  level  hold  the  miminum  requirement  of  eighteen  graduate  semester  hours 
in  the  teaching  discipline  and  a  master's  degree. 

The  committee  also  found  Uiat  in  each  undergraduate  program,  with  the  exception 
of  nursing,  at  least  twenty-five  percent  of  the  course  credit  hours  are  taught  by  faculty 
holding  the  terminal  degree.  There  are  four  faculty  members  in  the  School  of  Nursing 
who  are  near  completion  of  the  doctorate  degree;  however,  none  of  the  courses  leading 
to  either  of  the  bachelor  degrees  in  the  School  of  Nursing  are  taught  by  faculty  holding 
the  terminal  degree.  R-13.  The  committee  recommends  that  twenty-five  percent  of  the 
course  credit  hours  offered  in  the  School  of  Nursing  be  taught  by  faculty  holding  the 
doctoral  degree. 

4.4.2.3    Graduate 

Presently,  the  university  does  not  officially  offer  any  graduate  programs.  (Refer 
to  4.2  Graduate  Program  for  clarification). 
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4.4,2.4  Off-Campus  Sites 

The  University  of  South  Carolina  at  Spartanburg  offers  courses  for  credit  through 
the  Greenville  Higher  Education  Consortium  (see  4.5.1  Consortia!  Relationships). 

4.4.3  Part-Time  Faculty 

The  university  relies  on  part-time  faculty  as  a  means  of  enhancing  its  educational 
effectiveness.  All  part-time  faculty  members  meet  the  same  requirements  as  their  full- 
time  counterparts  teaching  in  the  same  disciplines,  and  the  committee  found  that  adequate 
orientation  as  well  as  supervision  and  evaluation  is  provided.  When  reviewing  the 
faculty  manual  and  the  policies  and  procedures  manual,  the  committee  noted  that  the 
employment  of  the  part-time  faculty  is  not  included.  R-14.  The  committee  recommends 
that  the  university  publish  comprehensive  policies  concerning  the  employment  of  all  part- 
time  faculty.  S-12.  Furthermore,  the  committee  suggests  that  the  same  pre-hiring 
practices  applied  to  full-time  faculty  also  be  applied  to  all  part-time  faculty. 

4.4.4  Graduate  Teaching  Assistants 

The  University  of  South  Carolina  at  Spartanburg  does  not  employ  graduate 
teaching  assistants  at  present. 

4.4.5  Faculty  Compensation 

Faculty  turnover  over  the  past  few  years  has  been  less  than  five  percent  per  year. 
The  high  faculty  retention  rate  is  but  one  indicium  of  the  university's  providing  adequate 
faculty  salaries  and  benefits  to  attract  and  retain  faculty  members  while  maintaining 
faculty  morale.    Clearly  stated  criteria  for  faculty  increments  support  the  annual  and 
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satisfactory  reviews  of  salaries.      A  reasonably  priced  retirement  plan  for  faculty 

accompanies  adequate  insurance  coverage. 

4.4.6  Academic  Freedom  and  Professional  Security 

All  faculty  members  receive  a  copy  of  the  faculty  manual.  The  manual  contains 
a  statement  on  academic  freedom  which  assures  freedom  in  teaching,  research,  and 
publication.  Policies  regarding  employment,  promotion,  tenure,  and  termination  of 
appointments,  including  those  for  cause,  are  clearly  set  forth  in  the  manual.  Termination 
and  non-renewal  procedures  contain  adequate  safeguards  for  protection  of  academic 
freedom,  and  faculty  contracts  clearly  describe  die  terms  and  conditions  of  employment. 

4.4.7  Professional  Growth 

Faculty  members  are  afforded  opportunities  to  continue  their  professional 
development  throughout  their  careers.  Over  the  years,  the  best  demonstration  of  this 
development  has  been  the  number  of  faculty  availing  themselves  of  sabbatical  leaves. 
The  sabbatical  leaves  allow  faculty  to  pursue  significant  projects  which  are  designed  to 
improve  their  capabilities  as  teachers  and  scholars.  Through  its  tone  and  policies,  the 
university  makes  it  clear  that  individual  faculty  members  are  to  take  the  initiative  in 
promoting  their  own  growth. 

4.4.8  JTie  Role  of  the  Faculty  and  Its  Committees 

The  faculty  manual  indicates  that  the  primary  responsibility  for  improving  the 
educational  program  resides  with  the  faculty,  and  the  manual  clearly  sets  forth  the  extent 
of  participation  and  jurisdiction  of  the  faculty. 
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4.4.9  Faculty  Loads 

The  faculty  is  of  adequate  size  to  support  the  university's  purpose.  A  procedure 
for  equitable  and  reasonable  assignment  of  faculty  responsibilities  exists;  however,  some 
faculty  have  expressed  concern  regarding  perceived  inequities  in  their  assigned 
responsibilities.  S-13.  The  committee  suggests  that  the  university  administration  review 
faculty  assignments,  taking  into  account  such  factors  as  number  of  preparations,  number 
of  students  taught,  the  nature  of  the  subject,  and  the  help  available  from  support  staff  to 
ensure  an  equitable  distribution  in  faculty  loads. 

4.4.10  Criteria  and  Procedures  for  Evaluation 

Individual  faculty  member  performance  is  evaluated  periodically  for  teaching 
effectiveness;  university  service,  community  service,  or  service  to  the  profession;  and 
scholarship,  creativity,  or  research.  The  evaluation  includes  a  statement  of  the  criteria 
against  which  performance  will  be  measured.  The  criteria  are  made  available  to  all 
concerned  through  the  faculty  manual.  The  university  uses  the  results  of  evaluations  for 
improving  the  faculty  and  the  educational  program. 

4.5   CONSORTIAL  AND  CONTRACTUAL  RELATIONSHIPS 
4.5.1   Consortial  Relationships 

The  self  study  failed  to  address  consortial  relationships.  The  university  has  a 
consortial  relationship  with  the  Greenville  Higher  Education  Center  Consortium  (GHEC) 
which  consists  of  Clemson  University,  Furman  University,  Greenville  Technical  College, 
the  Medical  University  of  South  Carolina,  the  University  of  South  Carolina  at  Columbia, 
and  the  University  of  South  Carolina  at  Spartanburg.   The  consortium  is  located  on  the 
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campus  of  Greenville  Technical  College,  where  it  is  housed  in  its  own  newly  refurbished 

and  furnished  facility.  GHEC  began  operations  as  a  consortium  on  July  1,  1987  with  the 

University  of  South  Carolina  at  Spartanburg  as  a  charter  member.      All  member 

institutions  are  accredited  by  the  Southern  Association  of  Colleges  and  Schools.    The 

purpose  of  the  consortium  is  to  provide  educational  opportunities  for  the  citizens  of 

Greenville,  South  Carolina  through  inter-institutional  cooperation  in  the  coordination, 

development,  and  promotion  of  programs  and  credit-bearing  course  offerings  on  the 

junior,  senior,  and  graduate  levels.  Center  members  agree  to  offer  courses  which,  in  the 

judgement  of  the  GHEC  Board  of  Directors,  do  not  duplicate  or  otherwise  conflict  with 

those  offered  by  other  member  institutions.  The  arrangements  are  routine  and  ensure  the 

maintenance  of  standards.  The  Vice  Chancellor  for  Academic  Affairs  at  USCS  regularly 

evaluates  these  relationships;  the  USCS  offerings  are  taught  by  regular  USCS  faculty; 

and  students  are  enrolled  through  the  registration  process  conducted  on  the  USCS 

campus.    The  center's  facilities  are  adequate  and  meet  all  standards  required  by  the 

Commission  on  Colleges. 

4.5.2   Contractual  Relationships 

The  self  study  failed  to  address  contractual  relationships.    The  university  has 

several  relevant  contractual  relationships  which   include  the  following:   the  Greenville 

Higher  Education  Center  Consortium  described  in  Section  4.5.1;  the  Greenville  County 

Museum  of  Art  Agreement;  the  Minnesota  Education  Computer  Courseware  [MECC] 

Agreement;  and  agreements  with  eight  area  health  care  providers  including:  Spartanburg 

General  Hospital  System,  Mary  Black  Memorial  Hospital,  Greenville  Hospital  System, 
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Spartanburg  County  Health  Department,  Appalachia  11  Health  District,  The  Charles  Lea 

Center,  South  Carolina  Department  of  Mental  Health,  and  the  South  Carolina  Department 

of  Health  &  Environmental  Control. 

The  Greenville  Museum  of  Art/USCS  agreement  is  a  contract  whereby  the 
museum  agrees  to  make  its  facilities  available  for  art  courses  for  USCS  students.  All 
courses  are  approved  in  advance  by  USCS;  instructors  are  screened  according  to  the 
university  faculty  standards;  and  all  students  are  subject  to  USCS  admission  standards. 
The  contract  is  reviewed  annually  by  the  USCS  Dean  of  Humanities  and  Sciences. 

The  MECC  contract  is  a  basic  member  service  provider  agreement  which  enables 
USCS's  College  of  Education  to  reproduce  and  distribute  computer  software  to  school 
districts  throughout  South  Carolina  for  a  fee. 

Contracts  exist  between  USCS  and  the  eight  health  care  providers  previously 
listed  whose  facilities  are  used  for  the  clinical  instruction  of  students  in  the  USCS  School 
of  Nursing.  The  contracts  are  renewed  every  two  years.  Prior  to  renewal,  each  contract 
is  assessed  by  the  University  of  South  Carolina  legal  counsel.  These  contracts  contain 
the  new  OSHA  regulations  pertaining  to  nursing,  and  each  contract  also  contains  a 
statement  which  clearly  states  that  the  School  of  Nursing  retains  control  of  learning 
experiences. 

All  of  the  contractual  agreements  are  consistent  with  the  purpose,  policies,  and 
procedures  of  USCS  and  comply  with  all  Commission  on  Colleges  criteria. 
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Section  V 

Educational  Support  Services 

5.1  EDUCATIONAL  SUPPORT  SERVICES 
The  university  provides  a  variety  of  educational  support  services  which  in  the 
main  are  adequate  to  meet  the  needs  of  its  educational  mission.  The  support  service 
needing  immediate  attention  is  the  library. 

5.2  LIBRARY 
Based  on  statements  from  broad  segments  of  the  academic  community  reflected 
in  user  surveys,  departmental  self-study  reports  and  statements  made  to  the  committee, 
the  library  staff  at  the  University  of  South  Carolina  at  Spartanburg  endeavors  to  provide 
strong  and  effective  support  to  most  academic  areas  and  to  students  and  faculty  engaged 
in  study  and  research.  The  planning  which  has  gone  into  their  broad  range  of  service 
approaches  has  won  the  library  a  large  following  among  the  faculty.  This  highly  skilled 
staff  has  demonstrated  their  importance  as  providers  of  information  services  for  all  of 
their  diverse  constituents.  Unfortunately,  the  long-standing  inadequacy  of  the  collection 
provides  an  operational  handicap  for  adequate  support  of  the  information  needs  of  the 
university.  The  challenge  for  the  university  will  be  to  commit  adequate  funding  to  allow 
for  a  planned  approach  to  the  upgrading  of  the  library's  holdings. 

The  library  provides  access  to  its  holdings  through  a  split  card  catalog;  one 
catalog  contains  author  and  title  entries,  and  the  second  catalog  contains  entries  for 
subject  listings.  The  filing  has  been  maintained  in  good  order.  In  addition  to  the  card 
catalog,  there  are  several  terminals  linked  to  the  University  of  South  Carolina  Access 
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Network  (USCAN),  a  system  based  online  public  access  catalog(OPAC)  operating  out 

of  Columbia.  There  are  helpful  point  of  use  instruction  guides  for  both  catalogs.  There 
are  plans  for  the  university  to  have  a  stand-alone  OPAC,  presumably  operating  on  the 
NOTIS  software  which  supports  USCAN.  The  computer  based  links  would  be  tied  to 
USCAN.  When  the  library  expands  its  operations  to  the  second  floor  of  the  building, 
plans  have  been  made  to  install  additional  terminals  for  the  OPAC.  Within  the  library, 
there  is  a  great  deal  of  interest  in  being  able  to  link  future  OPAC  and  CD-ROM  services 
to  the  classrooms  throughout  the  campus  to  enhance  the  popular  bibliographic  instruction 
programs.  The  library  maintains  several  periodical  finding  aids  for  their  own  holdings, 
and  there  are  union  listings  designed  to  identify  periodical  holdings  at  other  institutions 
within  the  state. 

Physically,  the  library  is  centrally  located  on  the  campus. The  custodial  staff  of 
the  library  is  to  be  commended,  as  the  library  building  is  well  maintained.  The  stacks  are 
approaching  the  seventy  to  seventy-five  percent  fill  rate  which  is  the  threshold  for 
seriously  overcrowded  shelving,  and  there  is  a  clear  need  for  additional  seating  capacity 
for  the  library's  patrons.  There  is  a  particular  need  for  suitable  spaces  for  group  study 
in  order  to  improve  the  noise  levels  within  the  library's  study  areas. 

The  collection  of  materials  is  maintained  in  good  order.  The  training  of  student 
aides  to  ensure  shelving  accuracy  is  a  high  priority,  and  periodic  scheduled  shelf  reading 
is  conducted  to  improve  the  maintainance  of  the  collection.  It  is  obvious  that  the  student 
aides  take  their  responsibilities  seriously. 


44 

While  the  number  of  hours  seems  to  be  adequate,  the  university  should  address 

the  need  for  additional  hours  of  evening  reference  service.  The  number  of  evening 
courses,  particularly  the  offering  of  graduate  education  courses,  has  increased  and  with 
an  increasing  number  of  non-traditional  students,  there  is  a  need  to  provide  professional 
staff  coverage  to  meet  student  needs.  This  need  can  be  met  only  by  expanding  the 
number  of  libararians  on  staff,  as  the  current  staff  are  already  straining  to  continue  the 
provision  of  quality  public  service. 

There  is  a  clearly  defined  policy  guiding  the  librarians  and  the  faculty  in  the 
selection  of  materials  for  inclusion  in  the  collection.  The  policy  identifies  the  basic 
criteria  with  the  emphasis  being  placed  on  the  importance  of  an  item  for  the  discipline 
and  the  appropriateness  of  the  item  for  the  university's  students  and  curriculum.  The 
implementation  of  these  policies,  while  only  recently  developed,  has  already  improved 
the  faculty's  involvement  in  the  selection  process.  A  weeding  policy  is  in  place,  and  the 
guidelines  for  deselection  have  proven  effective;  however,  little  weeding  seems  to  have 
taken  place. 

The  staff  is  competent  to  assist  users.  The  transactions  observed  indicated  a  high 
level  of  dedication  and  enthusiasm  for  meeting  the  needs  of  patrons.  A  review  of  surveys 
would  indicate  that  the  frustrations  of  the  patrons  are  not  directed  at  the  library's  staff 
but  at  the  breadth  and  depth  of  the  collections.  Several  students  interviewed  on  the 
campus  and  a  representative  group  of  student  aides  praised  the  staffs  efforts  to  improve 
the  services  and  visibility  of  the  library  on  campus.  These  students  also  described  their 
frustrations  because  of  the  collection's  weaknesses.   A  faculty  committee  operates  as  an 
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advisory  body,  and  the  working  relationships  between  the  librarians  and  the  committee 

are  very  positive. 
5.2.1   Services 

The  library  has  an  active  bibliographic  instruction  program.  This  introduction  to 
the  library  and  its  resources  helps  to  acquaint  students  with  the  complexity  of  information 
management.  This  program  is  now  an  integral  component  in  many  courses  throughout 
the  curriculum.  The  librarians  are  particularly  interested  in  their  involvement  in  class 
specific  presentations  which  cover  instruction  in  the  use  of  the  card  catalog  and  the 
OPAC;  the  use  of  various  indices  and  reference  tools;  and  an  introduction  to  the 
information  resources  judged  applicable  for  the  course  hosting  the  instruction.  The 
installation  of  a  communications  network  which  would  link  the  library  with  the 
classrooms  would  enhance  the  instruction,  as  it  would  provide  the  means  for  interactive 
instruction. 

A  variety  of  well  prepared  self  help  "guides  to  the  literature"  and  "point  of  use" 
instructions  were  available  for  the  library's  patrons.  The  library  has  a  conveniently 
located  reference  service  desk,  and  the  reference  encounters  observed  indicated  a 
particularly  helpful  attitude  on  the  part  of  the  librarians. 

There  are  ample  catalogs  and  bibliographies,  both  of  a  general  nature  and  for 
subject  specific  assistance,  for  locating  information  resources.  The  efforts  of  the 
librarians  to  find  information  resources  is  hampered  by  the  linking  relationship  the 
university  has  with  the  Library  Processing  Center  (LPC).  Rather  than  providing  a  link 
to  the  larger  universe  of  materials  represented  in  OCLC,  the  information  resource 
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universe  is  limited  to  South  Carolina.  In  the  event  that  items  are  not  held  in  South 

Carolina,  the  extension  of  the  search  is  negotiated  by  an  individual  in  Columbia  who  has 
no  direct  service  link  to  the  Spartanburg  patron.  The  library  has  installed  for  public  use 
a  limited  number  of  CD-ROM  based  indexes  for  public  use.  These  computer  based 
indexes  have  proven  to  be  very  popular  with  the  library's  patrons,  as  they  facilitate  the 
location  of  materials  needed  for  student  assignments.  There  is  a  provision  for  on-line 
searching  in  several  data  bases  including  DIALOG  for  its  wide  array  of  datafiles  and 
STN  searching  to  provide  access  to  chemical  abstracts.  The  establishment  of  the  search 
strategy  in  the  on-line  searches  is  negotiated  between  the  user  and  the  librarians 
conducting  the  search. 

The  library  provides  an  effective  interlibrary  loan  service.  The  demand  for  this 
service  is  driven  by  the  problems  related  to  the  collection's  size,  the  librarians'  success 
in  instructing  students  in  the  use  of  information  resources  and  the  improved  finding  aids 
being  provided  for  the  patron's  use.  As  the  patron  becomes  more  adept  in  locating 
materials  which  would  contribute  to  his  or  her  research,  the  more  the  collection's 
shortcomings  become  evident.  Ironically,  while  the  demand  for  interlibrary  loan  services 
for  their  own  students  is  increasing,  there  is  a  corresponding  demand  for  loans  from 
other  libraries  in  South  Carolina.  The  demand  has  increased  to  the  point  that  the  USCG 
library  is  a  net  lender,  a  reflection  of  the  librarians'  skill  in  selecting  quality  materials. 

The  audio-visual  services  provide  a  wide  array  of  equipment  and  assistance.  The 
facilities  are  maintained  in  a  quality  fashion,  and  the  equipment  is  in  good  working  order. 
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There  are  coaxial  cable  links  between  the  AV  center  and  seven  classrooms  in  three 

buildings.  Scheduling  and  maintenance  are  administered  from  a  central  office. 
5.2.2   Collections 

The  failure  of  the  university  and  its  funding  agencies  to  adequately  fund  the 
library  in  support  of  its  collections  is  quite  evident  through  faculty  and  student  surveys; 
the  self  study  report;  interviews  conducted  during  the  committee  visit;  and  direct 
observation.  The  failure  to  adequately  support  the  library  is  made  more  egregious,  since 
this  was  a  recommendation  in  the  last  self  study. 

The  materials  which  are  available  in  the  collection,  including  a  small  number  of 
audiovisual  materials,  indicate  that  a  great  deal  of  care  and  good  judgment  has  gone  into 
their  selection;  however,  the  breadth  and  depth  of  the  collection  is  simply  not  extensive 
enough  to  serve  the  information  needs  of  a  university  of  this  size.  Simply  put,  there  are 
too  few  volumes  for  too  many  students  and  faculty.  This  problem  of  inadequacy  will  only 
become  exacerbated  with  the  adoption  of  graduate  programs.  The  university's  reliance 
on  grants   to  address  gaps  in   the  collection   is  a  quick  fix  at  best  because  the 
unpredictability  of  grant  monies  has  serious  implications  for  the  planning  of  collection 
development  with  a  "boom  or  bust"  buying  pattern.  During  the  "boom"  years,  the  library 
is  able  to  acquire  an  increasing  percentage  of  the  materials  available  in  the  marketplace. 
The  "bust"  years  see  a  dramatic  reduction  in  the  ability  to  add  to  the  collection,  and  that, 
coupled  with  the  rapid  pace  of  desirable  items  going  out  of  print,  means  that  the  items 
foregone  in  a  "bust"  year  are  too  frequently  lost  to  the  collecUon  forever.  The  library 
needs  an  adequate  funding  base  which  is  predictable  and  allows  the  planning  of 
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acquisitions.    R-15.  The  committee  recommends  that  the  university  provide  sufficient 

funding  for  library  materials  to  support  the  educational. research  and  public  service 
programs  of  the  university.  R-16.  The  committee  recommends  an  analysis  of  the  library 
which  supports  the  graduate  programs  offered  in  Spartanburg  be  undertaken  by  the 
University  of  South  Carolina  in  Columbia. 
5.2.3  Staff 

The  professional  librarians  have  appropriate  degrees  from  graduate  schools 
accredited  by  the  American  Library  Association.  The  librarians  are  dedicated  and 
committed  to  providing  quality  library  service  and  enhancing  the  instructional  mission 
of  the  university.  The  self  study  addresses  the  discrepancy  of  librarian  salaries. 
R-17.  The  committee  recommends  that  a  salary  adjustment  plan  for  librarians  be 
developed.  As  addressed  in  the  self  study,  and  through  observation,  it  is  apparent  that 
there  are  not  enough  librarians  to  adequately  serve  the  needs  of  the  university. 
R-18.  The  committee  recommends  that  the  university  provide  adequate  professional 
library  staffing. 

The  classified  support  staff  is  skilled,  motivated,  well  trained,  and  knowledgeable. 
The  deficiencies  in  the  numbers  of  support  staff  were  mentioned  in  the  self  study  and 
were  observed  by  the  committee.  R-19.  The  committee  recommends  that  the  university 
provide  adequate  support  staff  to  carry  out  the  responsibilities  of  a  technical  nature. 
The  Dean  of  Library  Services  is  well  qualified,  and  the  level  of  professional 
responsibility  in  administration  is  apparent  in  the  care  given  to  annual  evaluations;  the 
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library's  long  range  planning;  and  the  management  of  operating  budgets.  The  Dean's 

commitment  to  public  service  was  noted  by  staff  and  patrons  alike. 

5.2.4  Institutional  Relationships 

The  library  has  a  direct  link  with  the  Library  Processing  Center  in  Columbia. 
There  are  no  formal  relationships  with  other  libraries  or  consortiums;  however,  a  variety 
of  informal  relationships  are  in  effect.  The  links  with  the  Library  Processing  Center  are 
under  review. 

5.2.5  Library  Resources  at  Off-Campus  Sites 

The  University  of  South  Carolina  at  Spartanburg  teaches  credit  classes  on  the 
campus  of  Greenville  Community  College  through  the  Greenville  Higher  Education 
Center  Consortium.  As  part  of  the  agreement,  Turman  University  provides  library 
resources.  Students  also  have  access  to  the  libraries  of  all  consortium  members.  (See 
4.5.1.  Consortial  Relationships). 

5.3  INSTRUCTIONAL  SUPPORT 

The  university  provides  a  wide  array  of  facilities  and  instructional  support 
services. 

5.4  COMPUTER  RESOURCES  AND  SERVICES 

The  computing  facilities  made  available  for  instruction  are  housed  in  small  centers 
located  in  several  buildings.  Numerous  statements  made  to  the  committee  and  direct 
observation  indicated  there  is  a  serious  need  for  additional  equipment  throughout  the 
university.  The  challenge  to  the  university  will  be  to  commit  adequate  funding  to  meet 
the  demand  for  computing  facilities  on  campus.    The  dated  equipment  in  the  education 
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department's  center  was  identified  by  the  university  as  needing  immediate  updating,  and 

the  recent  selection  of  the  type  of  equipment  to  be  used  in  that  facility  will  improve  the 
instruction  in  this  department.  The  computer  science  center  and  the  business  lab  were 
equipped  with  much  newer  equipment;  although,  there  is  a  need  for  additional  equipment 
to  meet  the  demand. 

Policies  regarding  copyright  protection  are  in  place  as  is  a  policy  for  the 
allocation  of  computing  facilities.  The  allocation  of  resources  policy  has  assigned 
priorities.  The  committee  heard  from  a  number  of  faculty  members  that  their  personal 
and  departmental  computing  needs  were  not  being  met.  S-14.  The  committee  suggests 
that  the  university  conduct  a  survey  to  measure  departmental  and  faculty  needs  for 
computing  support.  There  are  no  user  satisfaction  surveys  for  the  students  and  faculty 
to  measure  the  satisfaction  with  the  services  provided.  S-15.  The  committee  suggests 
that  the  university  conduct  periodic  surveys  of  the  faculty  and  students  to  measure  the 
degree  of  satisfaction  with  the  computing  services  provided. 

5.5  STUDENT  DEVELOPMENT  SERVICES 

Goals  have  been  developed  for  the  student  services  program  which  are  consistent 
with  student  needs  and  the  purposes  of  the  university.  Students  enrolled  in  off-campus 
courses  in  Greenville  must  come  to  the  Spartanburg  campus  to  gain  access  to  the  student 
development  services,  but  students  indicated  that  this  did  not  present  a  problem  for  them 
because  of  the  close  proximity  of  the  two  sites. 

The  Student  Affairs  Division  is  the  administrative  unit  responsible  for  planning  and 
implementing  student  development  services.     The  policies  and  procedures  by  which 
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student  development  services  and  programs  are  established  and  implemented  are  defined 

in  the  faculty  manual. 

The  Student  Affairs  Division  has  organizational  status  commensurate  with  most  of 
the  other  major  administrative  areas  within  the  university.  These  services  are  staffed  by 
individuals  who  have  training  and  experience  consistent  with  their  assignments.  The 
several  staff  members  who  do  not  have  graduate  degrees  either  are  in  the  process  of 
completing  a  master's  degree  program  and  have  been  afforded  the  opportunity  to 
participate  in  several  significant  professional  development  experiences  or  have  the 
appropriate  level  of  education  for  their  responsibilities. 

The  most  comprehensive  evaluation  of  student  development  services  and  programs 
was  conducted  in  1985  as  part  of  a  system-wide  survey  of  college  student  satisfaction. 
Since  that  time,  an  annual  alumni  survey  has  been  administered  that  includes  evaluative 
questions  on  student  activities  and  academic  advisement.  In  addition,  students  are  asked 
to  evaluate  each  program  offered  by  the  Office  of  Minority  Student  Affairs  or  the 
Counseling  and  Career  Development  Center.  Other  than  these  few  measures,  student 
development  services  and  programs  are  not  evaluated  regularly.  R-20.  The  committee 
recommends  that  all  student  development  services  and  programs  be  evaluated  regularly. 
5.5.1  Resources 

Resources  for  student  development  services  are  allocated  according  to  needs 
determined  by  the  student  services  staff.  Each  year,  several  assessment  instruments  are 
administered  to  students  in  order  to  provide  the  staff  with  information  on  student  needs. 
The  Cooperative  Institutional  Research  Program  is  administered  to  incoming  freshmen. 
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and  they  are  asked  to  complete  a  checklist  indicating  their  interest  in  participating  in  a 

variety  of  student  organizations   and   activities.      The  counseling  center   has  also 

administered  a  student  needs  assessment  and  in  some  years,  residents  living  in  the  Rifle 

Ridge  apartments  have  been  asked  to  indicate  their  interest  in  a  variety  of  residential 

programs  and  activities. 

Resources  allocated  for  student  development  services  generally  appear  to  be  adequate 
with  a  few  exceptions  which  include  the  space  assigned  to  health  services,  the  Counseling 
and  Career  Development  Center,  and  for  student  study  and  informal  interaction.  The 
health  services  are  located  in  a  small  office  with  no  waiting  room,  and  this  arrangement 
affords  little  privacy  for  students.  The  Counseling  and  Career  Development  Center  is 
located  in  a  small  suite  of  offices  which  is  shared  with  the  Office  of  Minority  Student 
Affairs.  This  arrangement  does  not  provide  the  space  needed  for  administering 
diagnostic  tests  and  assessment  instruments  to  students.  With  a  student  body  comprised 
primarily  of  commuters,  there  is  a  need  for  more  designated  places  on  campus  where 
students  can  study  between  classes  and  interact  with  each  other.  R-21.  The  committee 
recommends  that  additional  space  be  allocated  for  the  health  services,  the  counseling  and 
career  development  center,  and  student  study  and  lounge  areas. 
5.5.2  Programs  and  Services 
5.5.2.1  Academic  Advising,  Counseling,  and  Career  Development 

The  academic  advising  of  freshman  and  sophomore  students  is  an  institutional 
responsibility  of  high  priority.  Faculty  who  volunteer  to  serve  as  underclass  advisors  are 
trained  extensively  by  the  Director  of  the  Freshman  Center  to  serve  in  this  capacity. 
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Each  advisor  is  provided  with  a  manual  and  receives  periodic  newsletters  related  to 

advising.  The  university  is  to  be  commended  for  its  outstanding  program  of  underclass 
advisement. 

The  advisement  of  upperclass  students  is  the  responsibility  of  each  school,  and  it  is 
not  clear  that  all  schools  place  a  high  priority  on  academic  advisement.  Faculty  who  are 
not  involved  with  the  Freshman  Center  receive  little  training  or  guidance  in  advisement 
and  often  have  excessive  numbers  of  advisees.  For  example,  the  advisors  in  the  School 
of  Business  Administration  and  Economics  have  an  average  of  79  advisees;  the  criminal 
justice  advisor  has  75;  and  advisors  in  the  School  of  Education  average  62  each. 
Students  often  complain  that  they  are  not  given  enough  time  with  their  advisors  and  that 
advisors  provide  them  with  erroneous  information.  R-22.  The  committee  recommends 
that  the  university  evaluate  its  system  of  upper-class  advisement  and  that  steps  be  taken 
to  ensure  that  upper-class  students  receive  appropriate  advisement  in  a  timely  manner. 

Orientation  programs  have  been  offered  for  full  and  part-time  students  as  well  as 
evening  students  and  parents.  These  programs  appear  to  be  comprehensive  and  effective. 
Although  the  Student  Affairs  Division  previously  coordinated  the  orientation  programs, 
this  responsibility  has  recently  been  moved  to  the  Admissions  Office.  In  addition  to  the 
traditional  fall  orientation  programs,  the  Freshman  Center  also  offers  several  sections  of 
University  102/103,  freshman  courses  taught  by  center  advisors.  These  courses  provide 
an  ongoing  orientation  for  freshmen. 

The  counseling  of  students  concerning  their  personal  needs  is  provided  by  a  staff  of 
two  full-time  counselors.    At  times,  this  staff  is  not  adequate  to  meet  the  demands  of 
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students  for  services  and  programs.    S-16.  The  committee  suggests  that  the  university 

consider  adding  additional  counseling  staff  as  resources  become  available,  The  staff  in 
the  Counseling  and  Career  Development  Center  also  provide  career  planning,  counseling, 
and  testing  services  for  students.  These  services  are  also  available  to  the  graduates  of 
any  University  of  South  Carolina  campus.  Career  placement  services  and  job  search  skill 
workshops  are  provided  by  the  Placement  Office.  This  office  has  clearly  specified 
policies  regarding  the  use  of  the  placement  services  by  students,  alumni,  and  employers. 
5,5.2.2  Student  Government,  Student  Activities  and  Publications 

The  student  handbook  provides  a  general  statement  of  the  student's  role  and 
participation  in  institutional  decision-making;  however,  the  specific  university  committees 
on  which  students  may  serve  are  indicated  in  the  faculty  manual,  a  document  which  is 
not  distributed  to  students.  S-17.  The  committee  suggests  that  students  be  provided  with 
more  specific  information  regarding  their  role  and  participation  in  institutional  decision- 
making. 

The  university  has  an  activities  program  which  is  appropriate  to  a  commuter  campus 
and  encompasses  a  wide  range  of  student  interests.  The  policies  and  implementation 
procedures  governing  the  supervisory  role  of  the  university  over  student  activities  are 
covered  in  the  student  code  of  conduct  which  is  contained  in  the  student  handbook. 

With  regard  to  role  and  control  of  student  publications,  the  student  handbook 
indicates  that,  "Institutional  authorities,  in  consultation  with  students  and  faculty,  have 
a  responsibility  to  provide  written  clarification  of  the  role  of  the  student  publications  or 
the  standards  to  be  used  in  their  evaluation,  and  the  limitations  on  external  control  of 
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their  operation."  This  written  clarification  of  the  role  of  student  publications  has  not  yet 

been  adopted  and  is  in  the  process  of  being  developed  by  staff  in  the  Student  Affairs 
Division.  R-23.  The  committee  recommends  that  the  university  develop  and  implement 
a  clearly  written  statement  concerning  the  role  and  control  of  student  publications. 
5.5.2.3  Student  Behavior 

The  university  publishes  a  statement  of  student  rights  and  responsibilities  and  makes 
these  available  to  the  campus  via  the  student  handbook.  A  copy  of  the  student  handbook 
is  provided  to  each  new  student  at  orientation,  and  copies  are  made  available  to 
continuing  students  in  the  various  lounge  areas  on  campus.  The  code  of  student  conduct 
clearly  defines  the  jurisdiction  of  judicial  bodies,  the  disciplinary  responsibilities  of 
university  officials,  and  all  disciplinary  procedures. 
5.5.2.4  Student  Records 

Student  records  for  credit  courses  are  maintained  by  the  Registrar's  Office  on  the 
campus  of  the  University  of  South  Carolina  at  Columbia.  Due  to  the  distance  involved, 
the  committee  was  unable  to  verify  the  physical  security  of  these  records  and  will  rely 
upon  the  report  of  the  reaffirmation  committee  which  visited  the  Columbia  campus  to 
review  this  aspect  of  student  records. 

Student  records  for  noncredit  courses  are  maintained  by  the  Office  of  Continuing 
Education;  however,  there  are  no  back-up  files  maintained  for  these  records.  S-17.  The 
committee  suggests  that  complete  back-up  files  be  maintained  on  student  records  of 
noncredit  courses.  Records  for  noncredit  courses  are  stored  in  locked  file  cabinets 
located  in  the  Office  of  Continuing  Education.    These  filing  cabinets  are  not  fireproof 
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and  do  not  ensure  the  physical  security  of  the  noncredit  course  records.    R-24.  The 

committee  recommends  that  the  university  take  steps  to  ensure  the  physical  security  nf 
student  records  for  noncredit  courses. 

The  university  has  policies  concerning  the  kind  of  information  which  will  be  made 
part  of  the  permanent  record  of  each  student  as  well  as  policies  concerning  retention  and 
disposal  of  records.  Information-release  policies  have  been  established  and  are  published 
in  the  university  catalog.  These  policies  respect  the  rights  of  individual  privacy,  the 
confidentiality  of  records,  and  the  best  interests  of  the  student  and  the  university. 

The  course  registration  process  is  one  that  appears  to  present  problems  for 
students  who  are  frustrated  because  the  schedule  of  courses  is  not  always  made  available 
to  them  in  time  for  advisement  to  take  place  prior  to  the  start  of  early  registration.  In 
cases  where  faculty  have  heavy  advisement  loads,  the  late  distribution  of  the  schedule 
makes  it  difficult  for  students  to  meet  with  their  advisors  in  a  timely  fashion.  S- 18.  The 
committee  suggests  that  the  schedule  of  courses  he  made  available  to  students  and  their 
adyisors  in  advance  of  eadv  registration  so  that  adyisement  can  take  place  prior  to  the 
start  of  early  registration. 

Upper-class  students,  particularly  seniors,  expressed  concern  that  they  were  not 
always  able  to  register  for  the  courses  that  they  need  to  complete  their  degree  programs 
within  a  four-year  period.  In  a  number  of  instances,  the  courses  were  offered  when 
students  needed  them,  but  all  spaces  were  taken  by  the  time  the  students  could  be 
advised.  S-19.  The  committee  suggests  that  seniors  be  accommodated  in  the  registration 
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prwe$S  tQ  ensure  that  they  pan  register  for  the  cour<;es  needed  to  r.nmplete  their  de.^re^. 

programs  in  a  timely  manner. 

The  university  is  dependent  on  the  University  of  South  Carolina  at  Columbia  to 
register  students  for  its  courses.  At  Umes,  this  arrangement  creates  delays  for  students, 
especially  when  the  registration  system  is  heavily  taxed  by  users  on  other  campuses.  The 
registration  system  is  normally  operational  only  until  5:00  p.m.  Special  arrangements 
with  the  Columbia  campus  must  be  made  well  in  advance  to  offer  registration  services 
until  7:00  p.m.  Such  special  arrangements  are  made  only  for  one  evening  during  early 
registration  and  one  evening  during  late  registration.  This  limited  schedule  significanUy 
restricts  the  access  evening  students  have  to  registration.  S-20.  The  committee  suggests 
that  the  university  work  with  the  Columbia  campus  to  reduce  the  amount  of  time  it  takes 
for  a  student  to  register  for  classes  at  USC-Spart;^nburg  and  to  maximize  the  ^rcp',^ 
evening  students  have  to  registration. 
5.5.2.5  Residence  Halls 

The  university  makes  housing  available  to  its  students  in  Rifle  Ridge  Apartments, 
a  complex  of  100  units  on  the  back  side  of  the  campus.  To  enable  these  apartments  to 
be  constructed,  the  university  entered  into  an  agreement  with  the  Carolina  Piedmont 
FoundaUon  to  provide  apartment  housing.  The  Carolina  Piedmont  Foundation,  in  turn, 
entered  into  an  agreement  through  which  it  subleased  county  land  to  University  Housing 
Associates  with  the  provision  that  this  private  developer  construct  and  manage  an 
apartment  complex  for  USCS  students. 
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The  student  handbook  refers  to  these  apartments  as  "on  campus"  housing,  and  most 

students  and  their  families  consider  them  to  be  such;  however,  campus  administrators 

view  the  apartments  as  "off  campus".    At  the  same  time,  the  Student  Affairs  Division 

assumes  responsibility  for  the  conduct  of  students  living  in  the  apartments,  and  the 

campus   police  provide    security    for   the   apartments.       Due   to    the   over-lapping 

responsibilities  of  the  university  staff  and  University  Housing  Associates,  it  is  not  clear 

which  party  is  ultimately  responsible  and  liable  for  the  safety  and  welfare  of  student 

residents.  S-20.  The  committee  suggests  that  the  university  review  and  clarify  its  role 

with  respect  to  Rifle  Ridge  Apartments,  and  determine  whether  the  apartments  are  "on- 

campus"  or  "off-campus"  housing. 

5.5.2.6  Student  Financial  Aid 

The  university  has  programs  of  financial  assistance  which  meet  the  needs  of  qualified 
students.  All  financial  aid  awards  made  on  campus  are  coordinated  by  the  Financial  Aid 
Office.  Funds  for  financial  aid  programs  are  audited  by  the  Columbia  campus;  therefore, 
a  copy  of  the  current  audit  was  not  made  available  to  the  committee.  R-25.  The 
committee  recommends  that  an  audit  of  all  financial  aid  funds  be  provided  to  the 
Commission  on  Colleges. 

5.5.2.7  Health  Services 

The  university  provides  a  program  of  health  services  for  its  students.  A  nurse  is 
available  to  students  in  a  small  health  center  for  four  hours  per  day.  The  nurse  provides 
first  aid  and  a  number  of  over-the-counter  medications  to  students  and  works  closely  with 
the  staff  in  the  Counseling  and  Career  Development  Center  to  provide  a  series  of  health 
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education  programs  for  students.    However,  the  part-time  nature  of  the  health  service 

severely  limits  the  programs  and  services  that  can  be  made  available.     S-21.  The 
committee  suggests  that  the  Student  Health  Service  expand  its  services  to  students  beyond 
the  four  hours  per  day  that  are  currently  offered. 
5.5.2.8  Intramural  Athletics 

The  university  provides  a  variety  of  intramural  sports  programs  for  its  students. 
These  programs  are  directed  and  supervised  by  qualified  personnel  and  appear  to  be 
appropriately  funded. 

5.6  INTERCOLLEGIATE  ATHLETICS 

The  intercollegiate  athletics  program  is  operated  in  adherence  to  a  stated  philosophy 
and  purpose.  The  administration  and  faculty  have  control  of  the  athletic  program  through 
the  Athletic  Advisory  Committee  as  well  as  the  faculty  athletic  representative.  Students 
also  participate  as  members  of  the  Athletic  Advisory  Committee  which  advises  the 
Chancellor  on  matters  related  to  athletics.  The  USC  Board  of  Trustees  provides 
oversight  of  the  athletic  program. 

All  fiscal  matters  pertaining  to  the  athletic  program  are  controlled  by  the 
administration  and  are  accounted  for  through  the  regular  accounting  and  budgetary 
procedures  of  the  university.  Approximately  five  percent  of  the  university  's  annual 
budget  is  allocated  for  athletics.  A  number  of  faculty  and  students  have  questioned  this 
level  of  funding  and  indicated  that  they  feel  it  is  too  high.  S-22.  The  committee  suggests 
that  the  university  review  the  level  of  funding  allocated  to  intercollegiate  athletics  to 
determine  whether  the  funding  is  appropriate,  given  other  institutional  needs. 
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Academic  policies  governing  admission,  maintenance  of  academic  good  standing,  and 

fulfillment  of  curricular  requirements  are  the  same  for  athletes  as  for  other  students.  The 
administration  and  faculty  have  the  responsibility  for  the  application  of  such  policies. 
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Section  VI 

Administrative  Processes 

6. 1  ORGANIZATION  AND  ADMINISTRATION 
The  University  of  South  Carolina  at  Spartanburg  has  a  complex  organization  to 
assimilate  and  allocate  resources  effectively  to  accomplish  institutional  goals.  Only  a 
skeletal  outline  of  the  duties  of  the  Chancellor  and  other  major  administrative  officers  is 
contained  in  the  faculty  manual;  however,  the  duties  of  three  Associate  Chancellors 
which  have  been  converted  to  Assistant  Vice  Chancellors  reporting  to  Vice  Chancellors 
are  described.  R-26.  The  committee  recommends  that  the  faculty  manual  be  revised 
correctly  to  reflect  the  operational  structure  of  the  university  and  that  the  duties  of  the 
Chancellor  and  those  directly  responsible  to  him  be  defined  fully  so  that  faculty  and  staff 
will  know  what  they  are. 

6.1.1  Descriptive  Titles  and  Terms 

The  university's  name,  designation  of  divisions,  the  terms  used  to  describe 
academic  offerings  and  programs,  and  the  names  of  the  degrees  available  are  accurate, 
descriptive,  and  appropriate.  (See  6. 1  for  a  recommendation  regarding  inaccurate  titles 
of  three  major  administrators.) 

6. 1 .2  Governing  Board 

The  twenty-two  member  University  of  South  Carolina  Board  of  Trustees  is 
responsible  for  policy  making  at  USCS.  Board  action  results  from  a  decision  of  the 
whole  board  and  not  that  of  individual  board  members.  The  composition  of  the  board, 
its  operational  procedures,  duties,  and  responsibilities  are  clearly  defined.  The  board  has 
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procedures  clearly  in  place  to  ensure  that  it  is  informed  of  the  financial  condition  and 

stability  of  the  university.   There  is  a  clear  distinction,  in  writing  and  practice,  between 

the  board's  policy-making  functions  and  the  administration's  and  faculty's  implementation 

of  policy. 

6.1.3  Advisory  Committees 

Advisory  committees  exist  for  the  Schools  of  Business  Administration  and 
Economics,  Education,  and  Nursing,  but  their  roles  and  functions  are  not  clearly  defined 
in  the  faculty  manual  or  other  university  documents.  An  adequate  description  of  the 
Science  Education  Partnership  is  contained  in  the  self  study.  S-23.  The  committee 
suggests  that  the  roles  and  functions  of  the  advisory  committees  for  the  Schools  of 
Business  Administration  and  Economics,  Education,  and  Nursing  be  included  in  the 
faculty  manual. 

6.1.4  Official  Policies 

Official  documents  containing  information  required  by  the  Criteria  (except  as 
noted  in  3.1)  are  contained  in  the  Policies  and  Procedures  Manual.  USC,  Columbia 
Campus  for  the  University  System  and  the  faculty  manual. 

6.1.5  Administrative  Organization 

The  administrative  organization  reflects  the  purpose  and  philosophy  of  the 
university  and  enables  each  unit  to  perform  its  particular  responsibilities.  Interestingly, 
the  land  on  which  the  university's  facilities  are  built  is  owned  by  Spartanburg  County 
and  vested  in  the  Higher  Education  Commission  of  Spartanburg  County  which  also 
contracts  with  the  University  of  South  Carolina  Board  of  Trustees  to  provide  educational 
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services  at  USCS.  The  ordinance  pertaining  to  this  matter  is  subject  to  amendment.   At 

present,  fruitful  personal  contacts  are  made  among  the  Commission  and  Board  of  Trustee 

members.    It  is  anticipated  by  some  that  formal  meetings  of  the  two  groups  may  take 

place  in  the  future.  Administrative  responsibility  and  authority  for  educational  offerings 

and  functions  are  clearly  identified.    The  separate  offices  of  Strategic  Planning  and 

Assessment  appear  to  have  little  interfacing  with  each  other.  (See  3.1.) 

There  have  been  a  number  of  administrative  changes  in  recent  years,  most  notably 

in  1989  and  1990.    Another  reorganization  is  anticipated  in  May,  1991,  and  perhaps 

others  in  the  next  two  years.    While  many  of  these  changes  may  be  desirable,  their 

occurance  in  such  a  short  period  of  time  has  contributed  to  a  feeling  of  insecurity  on 

campus.  S-24.  To  promote  a  sense  of  stability  and  security,  the  committee  suggests  that 

the  administration  implement  needed  organizational  changes  as  quickly  as  possible  and 

not  initiate  major  organizational  changes  for  a  substantial  period  of  time  thereafter.  The 

Criteria  (6.3.2)  states,  "All  business  and  financial  functions  of  the  institution  should  be 

centralized  under  a  chief  business  officer  reporting  to  the  chief  executive  officer. "  There 

is  confusion  at  USCS  as  to  who  is  the  "chief  business  officer".  Under  the  present 

organization,  the  Assistant  Vice  Chancellor  for  Business  Affairs,  who  represents  the 

university  on  the  Advisory  Committee  on  Business  and  Finance  of  the  Commission  on 

Higher  Education  and  at  the  state  meetings  of  business  officers  and  physical  plant 

officers,  reports  to  the  Vice  Chancellor  for  Institutional  Support.   S-25.  The  committee 

suggests  that  the  office  of  business  affairs  be  carefully  monitored  and,  if  it  is  found  to 

be  most  expedient,  placed  directly  under  the  chief  executive.     The  university  has 
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developed  and  published  organizational  charts  delineating  the  lines  of  responsibility  and 

authority.  Some  minor  inconsistencies  need  to  be  corrected,  e.g.,  the  use  of  the  title  of 
Chief  of  Maintenance  in  the  self-study  report  and  Director  of  Physical  Plant  in  the 
organizational  charts.  S-26.  The  committee  suggests  that  the  organizational  charts  he 
carefully  reviewed  to  correct  any  errors  which  exist. 

6.2   INSTITUTIONAL  ADVANCEMENT 

The  university  has  institutional  advancement  programs  in  development  and  fund 
raising,  institutional  relations,  and  alumni  affairs.  The  development  program  should  be 
commended  for  raising  an  appreciable  amount  of  money,  especially  from  corporate 
givers.  The  programs  under  institutional  advancement  relate  directly  to  the  purposes  of 
the  university  and  have  the  support  of  the  governing  board,  administration,  faculty,  staff, 
and  all  other  appropriate  constituencies. 
6.2.1   Alumni  Affairs 

The  University  of  South  Carolina  at  Spartanburg  encourages  former  students  to 
continue  participation  in  the  growth  and  development  of  the  university.  Activities  for 
graduates  are  scheduled  throughout  the  year  and  include  receptions  in  selected  cities, 
alumni  career  counseling,  senior  placement  luncheons,  and  publication  of  calendars  of 
events.  Efforts  are  made  to  maintain  up-to-date  records  on  alumni.  Apparently,  no 
organized  formal  endeavor  is  made  to  gather  data  on  graduates'  careers  which  could  be 
used  to  analyze  attainment  of  institutional  goals;  although,  some  individuals,  schools  and 
departments  do  so.     S-27.  The  committee  suggests  that  the  university  develop  and 
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administer  a  questionnaire  on  alumni  career  achievements  and  that  the  results  be  used  to 

evaluate  attainment  of  institutional  goals. 
6.2.2  Publications 

Publication  policies  of  the  university  regarding  advertising,  recruitment  and 
representation  of  accreditation  status  exhibit  integrity  and  responsibility.  Publications 
accurately  reflect  the  university  and  give  rigorous  attention  to  the  principles  of  good 
practice;  however,  the  university  does  not  use  the  corrrect  form  in  the  catalog  when 
referring  to  its  status  of  recognition  by  the  Southern  Association  of  Colleges  and  Schools 
(see  1.7).  The  policies  and  procedures  manuals  do  not  have  sections  on  the  library.  The 
catalog  does  not  provide  the  total  number  of  hours  required  for  general  education  for 
each  major.  S-28.  The  committee  suggests  that  the  library  be  represented  in  the  policies 
and  procedures  manuals  and  that  at  the  end  of  each  course  sequence  for  majors  in  the 
catalog,  the  total  number  of  hours  be  given  for  general  education  requirements  as  well 
as  for  the  major. 

6.3  FINANCIAL  RESOURCES 
6.3.1   Financial  Resources 

The  university  possesses  sufficient  financial  resources  to  support  all  of  its 
programs,  but  there  is  concern  among  faculty  and  staff  that  resources  may  not  be 
allocated  in  an  equitable  manner.  S-29.  The  committee  suggests  that  the  university 
review  carefully  the  allocation  of  its  resources  to  ensure  equitable  distribution  among  all 
of  its  programs. 
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6.3.2  Organization  for  the  Administration  of  Financial  Resources 

The  self  study  and  the  university's  organizational  charts  indicate  that  all  business 
and  financial  functions  of  the  university  are  centralized  under  the  control  of  the  Vice 
Chancellor  for  Institutional  Support;  however,  there  seems  to  be  some  confusion  as  to 
which  person  is  the  chief  business  officer.    (See  6.1.5) 

The  Vice  Chancellor  for  Institutional  Support,  appointed  by  the  Chancellor  of  the 
University  is  one  of  the  principal  administrative  officers  of  the  university  and  reports 
directly  to  the  Chancellor,  The  chief  executive  officer,  the  President  of  the  university 
system,  reports  regularly  to  the  Board  of  Trustees  on  the  financial  and  business 
operations  of  the  system  including  those  of  the  University  of  South  Carolina  at 
Spartanburg. 

6.3.3  Budget  Planning 

The  self  study  does  not  reflect  a  linkage  between  institutional  planning  and  budget 
allocations,  nor  has  the  committee  been  able  to  ascertain  that  such  planning  is  the  basis 
for  budget  preparation.  R-27.  The  committee  recommends  that  The  University  of  South 
Carolina  at  Spartanburg  adopt  a  budget  process  which  is  preceded  by  and  incorporates 
the  university's  planning  process.  Widespread  participation  is  essential  in  planning  the 
educational  program  reflected  by  the  budget.  S-30.  The  committee  suggests  that 
necessary  steps  be  taken  to  describe  the  budgeting  process  so  that  it  is  clearly  understood 
by  the  entire  university  and  to  provide  the  opportunity  for  participation  by  responsible 
administrators,  faculty,  and  staff  in  that  process.  Once  the  legislature  has  determined  the 
actual  appropriation  for  the  university,  a  fee  determination  is  made.    The  fee  increase. 
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if  any,  must  be  approved  by  both  the  University  of  South  Carolina  System  office  and 

Board  of  Trustees.    At  the  same  time,  the  Board  of  Trustees  reviews  and  approves  the 

program  budget,  projected  revenues,  and  expenditures.   This  approval  generally  occurs 

in  June. 

6.3.4  Budget  Control 

The  university  currently  maintains  a  system  of  budget  control  through  a  requisition 
system  and  the  recording  of  a  pre-commitment  (encumbrance).  These  requisitions 
originate  with  a  department  head  or  program  director  and  must  have  the  approval  of  the 
appropriate  administrator  and  the  comptroller.  Each  department  head  receives  on  a 
monthly  basis,  a  computer  statement  for  the  administrative  department  and  summary 
information  on  lower-level  departments  under  the  control  of  the  department  head.  This 
report  compares  actual  expenditures  to  the  budgeted  amount.  The  chief  business  officer, 
the  chief  academic  officer,  and  the  Chancellor  regularly  review  performance  against 
budget  for  all  departments.  It  seems  to  be  clearly  understood  that  budgetary  control  is 
an  administrative  function  rather  than  a  board  function.  When  actual  conditions  require, 
the  university  revises  the  budget  and  communicates  the  change  to  those  affected. 

6.3.5  The  Relation  of  an  Institution  to  External  Budgetary  Control 

There  is  no  evidence  to  indicate  that  any  outside  agency  exercises  control  over 
the  financial  affairs  of  the  university  once  funds  have  been  appropriated. 

6.3.6  Accounting,  Reporting  and  Auditing 

The  accounting  system  for  the  University  of  South  Carolina  at  Spartanburg  is 
maintained  at  the  University  of  South  Carolina  at  Columbia  and  for  the  most  part  follows 
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the  generally  accepted  principles  of  institutional  accounting  as  they  appear  in  College  and 

University  Business  Administration.  The  self  study  indicates  some  concern  that  there 
may  be  some  budgetary  classifications,  particularly  in  the  student  services  area,  which 
may  not  correspond  precisely  to  national  definitions  due  to  evolution  of  the  programs  in 
the  years  since  their  inception.  S-31.  The  committee  suggests  that  the  university  review 
carefully  the  budgetary  classifications  currently  in  use  and  take  steps  to  reclassify  any 
that  might  not  conform  to  national  standards. 

The  entire  University  of  South  Carolina  System  is  audited  by  a  certified  public 
accountant  each  year;  however,  separate  statements  are  not  available  currently  so  that  the 
University  of  South  Carolina  at  Spartanburg  can  be  audited  independently  by  an  outside 
firm.  The  self  study  indicates  that  the  University  of  South  Carolina  System  office  has 
agreed  to  develop  a  separate  set  of  financial  statements  for  The  University  of  South 
Carolina  at  Spartanburg  so  that  the  campus  can  be  audited  independently.  R-28.  The 
committee  recommends  that  the  university  make  arrangements  to  have  a  separate  special 
report  prepared  which  includes,  at  a  minimum,  statements  of  positive  assurance  by  an 
independent  certified  public  accountant  or  an  appropriate  governmental  auditing  agency 
as  to  the  material  accuracy  of  current  funds  expenditure  classifications  and  amounts  in 
accordance  with  generally  accepted  principles  of  institutional  accounting  and  the  current 
fund  balance  sheet.  This  requirement  for  a  separate  audit  for  those  public  institutions 
whose  financial  statements  are  included  in  a  systemwide  financial  report  was  a  change 
to  the  Criteria  adopted  by  the  College  Delegate  Assembly  in  December,  1990  and  did  not 
exist  when  the  university  began  its  self  study.   There  is  no  evidence  to  indicate  that  the 
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system   auditors   are   directly   connected   with   the   university   either   personally   or 

professionally.    The  university  is  also  audited  periodically  by  the  University  of  South 

Carolina  System  internal  audit  staff  who  report  directly  to  the  Board  of  Trustees. 

6.3.7  Purchasing  and  Inventory  Control 

The  University  of  South  Carolina  System  Office  in  Columbia  is  the  authorized 

purchasing    agent   for   the   university.      Local   department   heads   initiate  purchase 

requisitions.    After  the  proper  supervisory  approvals,  the  requisitions  are  forwarded  to 

the  appropriate  staff  member  of  the  Business  Affairs  Office  for  review,  approval,  and 

forwarding  to  Columbia  for  final  approval  and  procurement. 

6.3.8  Rejund  Policy 

The  University  of  South  Carolina  at  Spartanburg  has  established  and  published  in 
its  catalog  and  in  the  schedule  of  courses  a  refund  policy  and  procedure  for  students  who 
withdraw  from  the  university  which  is  in  accord  with  generally  accepted  refund  and 
withdrawal  practices  in  the  higher  education  community.  The  policy  is  clearly  stated  in 
the  university's  catalog  and  applies  to  all  students. 

6.3.9  Cashiering 

The  University  of  South  Carolina  at  Spartanburg  appears  to  provide  a  suitable 
organization  and  adequate  procedures  for  the  management  of  all  funds  belonging  to  the 
university.  The  university  uses  a  decentralized  collection  and  receipting  process  with  a 
centralized  cashiering  office.  The  bookstore,  athletics,  public  service,  and  several  other 
units  on  campus  also  collect  funds  and  offer  receipts.  These  funds  are  then  deposited  in 
the  central  office  which  deposits  the  funds  directly  into  state  bank  accounts  and  enters 
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all  of  the  information  directly  into  the  management  information  system.    All  persons 

handling  institutional  funds  are  bonded  through  the  University  of  South  Carolina  System 

office. 

6.3.10  In  vestment  Management 

All  funds  collected  by  the  university  are  the  property  of  the  State  of  South 
Carolina;  are  deposited  in  accounts  belonging  to  the  state;  and  are  managed  and  invested 
by  the  state.  Once  the  funds  are  deposited  in  state  accounts,  the  university  has  no  further 
responsibility  or  control.  State  law  regulates  the  investment  of  state  funds  which  are 
primarily  invested  in  government  bonds  and  triple  A  rated  guaranteed  securities. 

6.3. 1 1  Risk  Management  and  Insurance 

The  university,  working  with  the  system  Director  of  Risk  Management  and  the 
Health  and  Safety  Programs  Unit,  has  evaluated  risks  and  provided  insurance  where 
appropriate.  There  appears  to  be  adequate  replacement  protection  for  all  physical 
facilities. 

6.4  PHYSICAL  RESOURCES 
The  self  study  reflects  a  concern  that  while  space  for  instruction  remains 
adequate,  some  faculty  space,  particularly  in  Social  and  Behavioral  Sciences  is 
inadequate,  and  space  for  informal  student  gatherings  or  space  for  informal  faculty- 
student  contacts  is  lacking.  A  further  concern  noted  by  the  committee  is  the  need  for 
adequate  space  for  the  university's  health  care  facility,  the  Counseling  and  Career 
Development  Center,  the  weight  room,  and  group  study  rooms  in  the  library.  R-29.  The 
committee  recommends  that  the  university  analyze  the  adequacy  of  space  and  the  physical 


71 
environment  in  which  each  of  its  programs  is  housed  and  develop  and  implement  a  plan 

to  address  any  deficiencies  which  may  exist. 

6.4.1  Space  Management 

The  adequacy  of  space  allocated  to  any  institutional  function  would  be  addressed 
as  a  portion  of  the  analysis  mentioned  in  the  recommendation  above. 

6.4.2  Building,  Grounds  and  Equipment  Maintenance 

It  is  imperative  that  the  university  develop  a  plan  for  the  upkeep  of  its  property 
including  routine  maintenance,  preventive  maintenance,  and  where  appropriate,  the 
deferred  maintenance  of  buildings,  equipment,  and  grounds.  The  plan  should  be 
maintained  on  an  annual  basis,  and  it  should  specify  the  costs,  and  where  appropriate, 
specify  when  and  how  deferred  maintenance  is  to  be  performed.  There  should  be  a 
written  schedule  of  maintenance  projects  to  be  performed  on  a  regular  basis  and  a  written 
record  of  those  projects  completed.  While  the  university  currendy  does  not  have  a  such 
a  plan,  the  self  study  indicates  that  its  development  is  scheduled  for  the  1990-91  year. 
R-30.  The  committee  recommends  that  the  university  develop  a  written  plan  for  the 
upkeep  of  its  property  that  meets  all  the  requirements  set  forth  in  the  Criteria  and  that 
the  plan  be  maintained  on  an  annual  basis. 

6.4.3  Safety  and  Security 

The  university  has  a  comprehensive  campus  safety  and  security  plan.  The 
primary  administrative  responsibility  for  this  plan  has  been  assigned  to  the  head  of 
public  safety. 
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6.4.4  Facilities  Master  Plan 

During  1989,  The  University  of  South  Carolina  at  Spartanburg  engaged  an 

architectural  firm  experienced  in  designing  university  master  plans  to  prepare  a  campus 

master  plan  to  serve  as  a  guide  for  the  future  orderiy  development  of  the  university.  The 

self  study  does  not  indicate,  nor  could  the  committee  determine,  the  plan's  relationship 

to  the  university's  educational  master  plan  and  its  long-range  financial  plan.   S-32.  The 

committee  suggests  that  the  master  plan  be  refined  to  more  clearly  reflect  its  relationship 

to  the  university's  educational  master  plan  and  the  long-range  financial  plan. 

6.5  EXTERNALLY  FUNfDED  GRANTS  AND  CONTRACTS 

The  self  study  did  not  address  externally  funded  grants  and  contracts,  and  the 

committee  was  unable  to  locate  documented  comprehensive  institutional  policies  relating 

to  externally  funded  grants  and  contracts.    R-31.  The  committee  recommends  that  the 

university  develop  policies  related  to  externally  funded  grants  and  contracts  which  ensure 

conformity  of  this  activitv  to  the  stated  purposes  of  the  university,  provide  an  appropriate 

balance  between  this  type  of  activity  and  instruction:  guarantee  institutional  control  of  the 

administration  of  research  projects:  and  preserve  the  researcher's  freedom  to  investigate 

and  report  results.      R-32.  The  committee  recommends  that  the  university  establish  a 

clear  policy  concerning  a  faculty  member's  division  of  obligations  between  research  and 

other  academic  activities  and  ensure  that  this  policy  and  all  other  such  policies  are 

published  in  such  documents  as  the  faculty  manual  and  made  known  to  all  faculty. 

R-33.  The  committee  recommends  that  the  university   include  in  its  policies  t>ertaining 

to  externally  funded  grants  and  contracts  measures  to  ensure  that  the  institution  maintains 
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control  of  research  and  instruction  and  that  the  policies  include  safeguards  nf  thg 

university's  prerogative  to  control  its  own  activities.  R-34.  The  committee  recommends 
that  the  university's  policies  pertaining  to  externally  funded  grants  and  contracts  contain 
procedures  guaranteeing  that  the  university  maintains  the  continuity  of  support  for  general 
institutional  activities  rather  than  depending  upon  research  contracts, 
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RECOMMENDATIONS 

Section  I  -  Principles  and  Philosophy  of  Accreditation 

R-1.  The  committee  recommends  that  all  university  publications  be  reviewed  and  that  all 
publications  which  refer  to  the  university's  accreditation  status  be  revised  to  fulfill  the 
publication  statement  requirement  included  in  the  Criteria  for  Accreditation. 

Section  II  -  Institutional  Purpose 

R-2.  The  committee  recommends  that  the  university  expand  its  published  statement  of 
institutional  purpose  to  include  a  clarification  of  its  curricular  and  institutional  goals  and  their 
interrelationships. 

R-3.  The  committee  recommends  that  the  university  re-examine  its  statement  of  institutional 
purpose  in  light  of  its  current  and  future  posture  and  practice  regarding  public  service  and 
scholarship/research  and  include  appropriate  references  to  these  elements  in  its  purpose 
statement. 

R-4.  The  committee  recommends  that  the  university  fully  implement  its  evaluation  processes  to 
demonstrate  that  its  purpose  and  role  are  being  fulfilled. 

Section  III  -  Institutional  Effectiveness 

R-5.  The  committee  recommends  that  the  administration,  faculty,  and  staff  fulfill  their  obligation 
to  use  evaluation  and  assessment  results  in  an  ongoing  process  for  institutional  improvement. 

R-6.  The  committee  recommends  that  the  integration  and  articulation  of  the  university's  strategic 
planning  and  assessment  processes  and  organizational  structures  be  strengthened. 

R-7.  The  committee  recommends  that  the  university  develop  and  implement  appropriate 
procedures  for  evaluating  the  effectiveness  of  its  public  service  and  research  missions. 

R-8.  The  committee  recommends  that  the  university  regularly  evaluate  its  institutional  research 
function. 

Section  IV  -  Educational  Program 

R-9.  The  committee  recommends  that  the  university  assign  responsibility  for  program  oversight 
and  coordination  to  persons  academically  qualified  in  the  field  for  each  curricular  area  in  which 
a  degree  program  is  offered. 

R-10.  The  committee  recommends  that  the  university  implement  a  plan  to  provide  adequate 
library  resources,  instructional  equipment,  and  full-time  faculty  to  support  its  educational 
program. 
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R-11.  The  committee  recommends  that  an  analysis  of  the  graduate  programs  at  Spartanburg  be 
undertaken  by  the  University  of  South  Carolina  at  Columbia  and  that  this  analysis  be  based  on 
an  on-site  examination  of  USCS's  library,  facilities,  and  faculty. 

R-12.  The  committee  recommends  that  measures  be  taken  to  ensure  that  all  faculty  teaching  at 
the  baccalaureate  level  hold  the  miminum  requirement  of  eighteen  graduate  semester  hours  in 
the  teaching  discipline  and  a  master's  degree. 

R-13.  The  committee  recommends  that  twenty-five  percent  of  the  course  credit  hours  offered  in 
the  School  of  Nursing  be  taught  by  faculty  holding  the  doctoral  degree. 

R-14.  The  committee  recommends  that  the  university  publish  comprehensive  policies  concerning 
the  employment  of  all  part-time  faculty. 

Section  V  -  Educational  Support  Services 

R-15.  The  committee  recommends  that  the  university  provide  sufficient  funding  for  library 
materials  to  support  the  educational, research  and  public  service  programs  of  the  university. 

R-16.  The  committee  recommends  an  analysis  of  the  library  which  supports  the  graduate 
programs  offered  in  Spartanburg  be  undertaken  by  the  University  of  South  Carolina  in 
Columbia^. 

R-17.  The  committee  recommends  that  a  salary  adjustment  plan  for  librarians  be  developed. 

R-18.  The  committee  recommends  that  the  university  provide  adequate  professional  library 
staffing. 

R-19.  The  committee  recommends  that  the  university  provide  adequate  support  staff  to  carry  out 
the  responsibilities  of  a  technical  nature. 

R-20.  The  committee  recommends  that  all  student  development  services  and  programs  be 
evaluated  regularly. 

R-21.  The  committee  recommends  that  additional  space  be  allocated  for  the  health  services,  the 
counseling  and  career  development  center,  and   student  study  and  lounge  areas. 

R-22.  The  committee  recommends  that  the  university  evaluate  its  system  of  upper-class 
advisement  and  that  steps  be  taken  to  ensure  that  upper-class  students  receive  appropriate 
advisement  in  a  timely  manner. 

R-23.  The  committee  recommends  that  the  university  develop  and  implement  a  clearly  written 
statement  concerning  the  role  and  control  of  student  publications. 
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R-24.  The  committee  recommends  that  the  university  take  steps  to  ensure  the  physical  security 
of  student  records  for  noncredit  courses. 

R-25.  The  committee  recommends  that  an  audit  of  all  financial  aid  funds  be  provided  to  the 
Commission  on  Colleges. 

Section  VI  -  Administrative  Processes 

R-26.  The  committee  recommends  that  the  faculty  manual  be  revised  correctly  to  reflect  the 
operational  structure  of  the  university  and  that  the  duties  of  the  Chancellor  and  those  directly 
responsible  to  him  be  defined  fully  so  that  faculty  and  staff  will  know  what  they  are. 

R-27.  The  committee  recommends  that  The  University  of  South  Carolina  at  Spartanburg  adopt 
a  budget  process  which  is  preceded  by  and  incorporates  the  university's  planning  process. 

R-28.  The  committee  recommends  that  the  university  make  arrangements  to  have  a  separate 
special  report  prepared  which  includes,  at  a  minimum,  statements  of  positive  assurance  by  an 
independent  certified  public  accountant  or  an  appropriate  governmental  auditing  agency  as  to  the 
material  accuracy  of  current  funds  expenditure  classifications  and  amounts  in  accordance  with 
generally  accepted  principles  of  institutional  accounting  and  the  current  fund  balance  sheet. 

R-29.  The  committee  recommends  that  the  university  analyze  the  adequacy  of  space  and  the 
physical  environment  in  which  each  of  its  programs  is  housed  and  develop  and  implement  a  plan 
to  address  any  deficiencies  which  may  exist. 

R-30.  The  committee  recommends  that  the  university  develop  a  written  plan  for  the  upkeep  of 
its  property  that  meets  all  the  requirements  set  forth  in  the  Criteria  and  that  the  plan  be 
maintained  on  an  annual  basis. 

R-31.  The  committee  recommends  that  the  university  develop  policies  related  to  externally 
funded  grants  and  contracts  which  ensure  conformity  of  this  activity  to  the  stated  purposes  of 
the  university;  provide  an  appropriate  balance  between  this  type  of  activity  and  instruction; 
guarantee  institutional  control  of  the  administration  of  research  projects;  and  preserve  the 
researcher's  freedom  to  investigate  and  report  results. 

R-32.  The  committee  recommends  that  the  university  establish  a  clear  policy  concerning  a 
faculty  member's  division  of  obligations  between  research  and  other  academic  activities  and 
ensure  that  this  policy  and  all  other  such  policies  are  published  in  such  documents  as  the  faculty 
handbook  and  made  known  to  all  faculty. 

R-33.  The  committee  recommends  that  the  university  include  in  its  policies  pertaining  to 
externally  funded  grants  and  contracts  measures  to  ensure  that  the  institution  maintains  control 
of  research  and  instruction  and  that  the  policies  include  safeguards  of  the  university's  prerogative 
to  control  its  own  activities. 
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R-34.  The  committee  recommends  that  the  university's  policies  pertaining  to  externally  funded 
grants  and  contracts  contain  procedures  guaranteeing  that  the  university  maintains  the  continuity 
of  support  for  general  institutional  activities  rather  than  depending  upon  research  contracts. 


UNIVERSITY  OF  SOUTH  CAROLINA 
at  SPARTANBURG 

800  UNIVERSITY  WAY 
SPARTANBURG.  S.C.  29303 


OLIN  B.  SANSBURY,  JR. 

CHANCELLOR 


September  27,  1991 


TELEPHONE 
803/599-2200 
803/271-9111 

FAX  NUMBER 
803/599-2375 


Dr.  E.  Jean  Walker 
Associate  Executive  Director 
Commission  on  Colleges 
Southern  Association  on  Colleges 

and  Schools 
1866  Southern  Lane 
Decatur,  Georgia   30033-4097 

Dear  Dr.  Walker: 

I  am  enclosing  five  copies  our  our  written  response  along 
with  three  copies  of  our  most  recent  Institutional  Profile  as 
requested  in  your  letter  of  August  5,  1991. 

At  the  University  of  South  Carolina  at  Spartanburg,  we  have 
viewed  the  process  as  cathartic  and  cathectic  since  it  provided 
an  opportunity  to  open  ourselves  to  inspection  by  our  peers  and 
further  permitted  us  to  invest  much  spiritual  energy  in  this 
process  of  renewal.   We  extend  our  gratitude  to  the  commission 
and  the  committee,  chaired  by  Dr.  Gloria  Raines,  for  assisting  us 
in  this  effort. 

Please  call  upon  me  if  I  can  provide  further  information.   I 
look  forward  to  the  Commission  on  Colleges'  report  in  December. 

Sincerely , 


OBS/r 
Enclosures 


The  Universily  o(  South  Carolina:  USC  Aiken:  USC  Salkehatchie.  Allendale:  USC  Beaufort.  USC  Columbia:  Coastal 
Canslina  College,  Conway;  USC  Lancaster;  LSC  Spananburg;  USC  Sumter  USC  Union;  and  the  Military  Campus. 


SACS  Recommendations 

Recommendation  1  -  The  committee  recommends  that  all  university  pubUcations  be 
reviewed  and  that  all  pubUcations  which  refer  to  the  university's  accreditation  status  be 
revised  to  fulfill  the  pubUcation  statement  requirement  included  in  the  Criteria  for 
Accreditation. 

Response:  9/27/91  -  Since  March  1990,  USCS  has  included  the  following  statement  as 
specified  in  the  Criteria  for  Accreditation,  in  all  official  pubhcations  -  "The  University  of 
South  Carolina  at  Spartanburg  is  accredited  by  the  Commission  on  Colleges  of  the  Southern 
Association  of  Colleges  and  School  to  award  associate  degrees  and  bachelor's  degrees." 

Status:   11/21/91  -  In  compUance,  as  indicated  above. 


Recommendation  2  -  The  committee  recommends  that  the  university  expand  its  published 
statement  of  institutional  purpose  to  include  a  clarification  of  the  university's  curricular  and 
institutional  goals  and  their  interrelationships. 

Response:  9/27/91  -  The  Chancellor  will  appoint  a  committee  to  recommend  changes  in 
published  statements  of  institutional  purpose  to  include  a  clarification  of  its  curricular  and 
institutional  goals  and  their  interrelationships.  This  committee  will  be  formed  in  October, 
1991,  and  will  be  charged  to  report  its  recommendations  in  April,  1992.  The 
recommendations  will  then  follow  the  usual  university  pattern  for  modification  and  approval. 

Status:   11/21/91  -  The  committee  has  been  formed  and  is  meeting  on  a  regular  basis. 


November  11,  1991 

Dr.  Meyer  Drucker 

School  of  Business  Administration 

use  at  Spartanburg 

Spartanburg,  SC  29303 

Dear  Meyer: 

The  SACS  Reaffirmation  Committee  report,  under  Section  II, 
Institutional  Purpose,  included  two  recommendations  related  to 
revision  of  our  institutional  mission  statement: 

The  committee  recommends  that  the  university 
expand  its  published  statement  of  institutional 
purpose  to  include  a  clarification  of  its  curricular 
and  institutional  goals  and  their  interrelationships." 

The  committee  recommends  that  the  university 
reexamine  its  statement  of  institutional  purpose  in 
light  of  its  current  and  future  posture  and  practice 
regarding  public  service  and  scholarship/research  and 
include  appropriate  references  to  these  elements  in 
its  purpose  statement. 

To  assist  us  in  accomplishing  these  objectives,  I  ask  that  you 
serve  on  a  committee  that  will  draft  a  revised  statement  of  insti- 
tutional purpose  for  submission  to  appropriate  bodies  in  the  univer- 
sity governance   structure.   This  committee  will  include  faculty  and 
administrators  and  will  be  chaired  by  the  chancellor.   In  the  course 
of  developing  the  draft  statement,  the  committee  will  actively  seek 
input  and  comments  from  all  university  constituencies. 

The  composition  of  the  committee  will  be  as  follows: 

Dr.  Jim  Cook  Dr.  John  Wilson 

Dr.  Gloria  Close  Dr.  Jim  Charles 

Dr.  Karry  Guillory  Mrs.  Mary  Lou  Hodge 

Dr.  Meyer  Drucker  Dr.  Ron  Sobczak 

The  first  meeting  will  be  at  4:30  p.m.  on  Tuesday,  November  19, 
in  the  University  Conference  Room. 

Sincerely, 


Olin  B.  Sansbury,  Jr. 
bfr 


November  26,  1991 


To:       Dr.  Barnes,  Chair 

E;;ecutive  Academic  Affairs  Committee 

From:     Jim  Cook 

Re:       Catalog  statement  on  page  1 

SACS,  m  its  recent  visit  indicated  that  our  mission  statement 
did  not  reflect  the  university's  interest  in  scholarlv  pursuits 
and  creative  activities  as  well  as  public  service.  Chancel lor 
Sansbury  appointed  a  committee  consisting  of "Prof essors  Drucker, 
Charles,  Sobczak,  Wilson  and  Hodge  along  with  Dr.  Close  and  me - 
We  were  charged  with  modifying  the  statement  in  the  catalog  that 
reflects  USCS '  concern  for  these  areas.  Accordingly,  we  bvb 
submitting  for  your  approval,  the  following  modification: 

CURRENT:  USCS  RECOGNIZES  THAT  ITS  PRIMARY  RESPGNSIBILITV  IS  TO 
EDUCATE  STUDENTS  TO  LIVE  SUCCESSFULLY  WITH  WORLDWIDE  TECHNOLUiBI- 
CAL  CHANGE  AND  CULTURAL  DIVERSITY.  EDUCATION  ALSO  HUST  PREPARE 
STUDENTS  TO  MEET  ECONOMIC  AND  SOCIAL  CHALLENGES  AND  MUST  ENHANCE 
THE  QUALITY  OF  LIFE,.  IN  VIEW  OF  THESE  OBLIGATIONS.  USCS  HAS 
ADOPTED  THE  FOLLOWING  MISSION  STATEMENT; 

RECOMMENDED:  USCS  IS  AN  ACADEMIC  COMMUNITY  DEDICATED  TO  EXCEL- 
LENCE IN  TEACHING,  SCHOLARLY  PURSUITS.  CREATI^.'E  ACT  I  "I  TIES  AND 
PUBLIC  SERVICE.  ITS  PRIMARY  RESPONSIBILITY  IS  TO  EDUCATE  STU- 
DENTS TO  LIVE  SUCCESSFULLY  IN  A  WORLD  OF  TECHNOLOGICAL  CHANGE. 
CULTURAL  DIVERSITY,  AND  SOCIAL  AND  ECONOMIC  CHALLENGES.  IN  VIEW 
OF  THIS  OBLIGATION,  USCS  ESTABLISHES  THE  FOLLOWING  GOAL  FOR  ITS 
STUDENTS: 

Will  you  ask:  your  committee  to  sti.idv  this  recommendation  and  take 
apprcipriate  action?   Thank  you. 

This  addresses  parts  of  the  concern  expressed  in  Recommendations 
two  and  three  of  the  SACS  report. 

c .   Dr .  Sansbury 

Dr.  Close 

Dr .  Drucker 

Dr.  Charles 

Dr.  Wilson 

Ms.  Hodge 


Recommendation  3  -  The  committee  recommends  that  the  university  re-examine  its 
statement  of  institutional  purpose  in  hght  of  its  current  and  future  posture  and  practice 
regarding  public  service  and  scholarship/research  and  include  appropriate  references  to 
these  elements  in  its  purpose  statement. 

Response:  9/27/91  -  The  committee  referred  to  in  Recommendation  2  will  incorporate  this 
recommendation  into  its  charge. 

Status:    11/21/91  -  The  committee  has  been  formed  and  is  meeting  on  a  regular  basis. 


November  11,  1991 


Dr.  Meyer  Drucker 

School  of  Business  Administration 

use  at  Spartanburg 

Spartanburg,  SC  29303 

Dear  Meyer: 

The  SACS  Reaffirmation  Committee  report,  under  Section  II, 
Institutional  Purpose,  included  two  recommendations  related  to 
revision  of  our  institutional  mission  statement: 

The  committee  recommends  that  the  university 
expand  its  published  statement  of  institutional 
purpose  to  include  a  clarification  of  its  curricular 
and  institutional  goals  and  their  interrelationships." 

The  committee  recommends  that  the  university 
reexamine  its  statement  of  institutional  purpose  in 
light  of  its  current  and  future  posture  and  practice 
regarding  public  service  and  scholarship/research  and 
include  appropriate  references  to  these  elements  in 
its  purpose  statement. 

To  assist  us  in  accomplishing  these  objectives,  I  ask  that  you 
serve  on  a  committee  that  will  draft  a  revised  statement  of  insti- 
tutional purpose  for  submission  to  appropriate  bodies  in  the  univer- 
sity governance   structure.   This  committee  will  include  faculty  and 
administrators  and  will  be  chaired  by  the  chancellor.   In  the  course 
of  developing  the  draft  statement,  the  committee  will  actively  seek 
input  and  comments  from  all  university  constituencies. 

The  composition  of  the  committee  will  be  as  follows: 


Dr.  Jim  Cook 

Dr.  Gloria  Close 

Dr.  Karry  Guillory 

Dr.  Meyer  Drucker 


Dr.  John  Wilson 
Dr.  Jim  Charles 
Mrs.  Mary  Lou  Hodge 
Dr.  Ron  Sobczak 


The  first  meeting  will  be  at  4:30  p.m.  on  Tuesday,  November  19, 
in  the  University  Conference  Room. 

Sincerely, 


Olin  B.  Sansbury,  Jr. 


bfr 


Movember  26,  19'?1 


To:        Dr.  Barnes,  Chair 

EMecLiti'/e  Acadamic  Affairs  Committee 

From:      Jim  Cook 

Re:       Catalog  statement  on  page  1 

SACS,  in  its  recent  visit  indicated  that  our  mission  statement 
did  not  reflect  the  university's  interest  m  scholarlv  pursuits 
and  creative  activities  as  i^ell  as  public  service.  Chancellor 
Sansburv  appointed  a  committee  consisting  of  Professors  Druct:.er  . 
Charles,  Sobccak,  Wilson  and  Hodge  along  with  Dr.  Close  and  Tie. 
We  were  charged  with  mod  if /i ng  the  statement  m  the  catalog  that 
reflects  USCS '  ccntzsrn  for  these  areas.  According  Iv ,  we  are 
submitting  for  vnur  aopro'-'al,  the  following  modification: 

CURRENT;  'USCS  RECOGNIZES  THAT  ITS  PRIMARY  RESpriNSIB  IL I  TV  IS  TH 
EDUCATE  STUDEiMTS  TO  LIVE  SUCCESSFULLY  WITH  WQPLDWIDE  TECHNOLOGI- 
CAL CHANGE  AND  CULTiJRAL  DIVERSITY.  EDUCATION  ALSO  NUST  PREPARE 
STUDENTS  TO  MEET  ECONOMIC  AND  SOCIAL  CHALLENGES  AND  MUST  ENHANCE 
THE  QUALITV  QF  LIFE,  IN  '.'lEU  OF  THESE  OBLIGATIONS.  USCS  HAS 
ADOPTED  THE  FOLLOWING  MISSION  STATEMENT: 

RECOMMENDED:  USCS  IS  AN  ACADEMIC  COMMUNITY  DEDICATED  rn  EXCEL- 
LENCE IN  TEACHING.  SCHOLARLY  PURSUITS,  CREATI'-'E  ACTIVITIES  AND 
PUBLIC  SERVICE.  ITS  PRIMARY  RESPONSIBILITY  IS  TQ  EDLICATE  STU- 
DENTS TO  LIVE  SUCCESSFULLY  IN  A  WORLD  OF  TECHNOLOGICAL  CHANGE. 
CULTURAL  DI'-'ERSITY,  AND  SOCIAL  AND  ECONOMIC  CHALLENGES.  IN  '.'lElJ 
OF  THIS  OBLIGATION,  USCS  ESTABLISHES  THE  FOLLOWING  GOAL  FOR  ITS 
STUDENTS : 

Will  '/ou  ask:  your  committee  to  studv  this  recommendation  and  take 
appropriate  action'^   Thank  vou . 

This  addresses  parts  of  the  concern  expressed  m  Recommendations 
two  and  three  of  the  SACS  reoort. 

c .   Dr .  Sansbury 

Dr  '."  Close  "      -.----      -^     -  —  . 

Dr .  Drucker 

Dr .  Char les 

Dr.  Wilson 

Ms.  Hodge 


Recommendation  4  -  The  committee  recommends  that  the  university  fully  implement  its 
evaluation  process  to  demonstrate  that  its  purpose  and  role  are  being  fulfilled. 

Response:  9/27/91  -  The  university  is  aware  of  its  deficiencies  in  the  collection  and  use  of 
information  in  process  of  planning.  Four  steps  are  being  taken  to  correct  the  problem. 
First,  through  administrative  reorganization  and  personnel  changes,  the  university  has  placed 
persons  of  demonstrated  competence  in  dealing  with  statistical  information  into 
information-gathering  positions.  Second,  the  university  will  employ  a  Director  of  Institu- 
tional Research,  reporting  to  the  Vice  Chancellor  for  Academic  Affairs.  In  consultation 
with  a  professional  consultant,  the  institution  will  determine  what  information  should  be 
collected  and  in  what  form  the  information  should  be  distributed  to  the  campus.  Third,  the 
university  will  continue  aimual  pubUcation  of  a  "Statistical  Profile"  detailing  enrollment, 
admissions  data,  academic  performance  characteristics,  degree  program  statistics,  and 
information  on  faculty  demographics.  The  annual  pubUcation  of  this  document  will  help 
to  ensure  greater  sensitivity  to  the  need  for  accurate  information  while  providing  consistent 
statistical  information  for  use  across  campus.  The  fourth  step  is  the  most  significant:  in 
addition  to  the  information  distributed  campus-wide,  the  Strategic  Plaiming  Committee  will 
continue  to  be  provided  detailed  information  on  the  university's  budget.  Committee 
members  representing  faculty,  staff,  and  administration,  have  a  personal  interest  in  obtaining 
accurate  information  and  in  ensuring  that  the  information  is  used  in  the  strategic  planning 
process.  The  involvement  of  the  wider  faculty  in  the  planning  process  has  been  facilitated 
by  placing  budgetary  information  on  reserve  in  the  hbrary. 

Status:  11/21/91  -  The  university  is  continuing  to  make  progress  on  all  facets  of  this 
recommendation.  The  "Statistical  Profile"  is  in  the  updating  process.  The  Strategic  Plarming 
Committee  is  making  budget  recommendations  for  1992-93. 


Recommendation  5  -  The  committee  recommends  that  the  administration,  faculty,  and  staff 
fulfill  their  obligation  to  use  evaluation  and  assessment  results  in  an  ongoing  process  for 
institutional  improvement. 

Response:  9/27/91  -  The  university  is  committed  to  this  process.  In  furtherance  of  this 
objective,  the  "Statistical  Profile",  containing  data  on  many  aspects  of  our  campus,  has  been 
published  and  widely  disseminated.  This  reference  document  will  be  updated  on  a  regular 
basis.  A  detailed  listing  of  all  self-study  recommendations,  SACS  visiting  team 
recommendations  and  suggestions,  and  Strategic  Plaiming  Committee  priorities  have  been 
pubUshed  in  the  Register,  the  university's  official  pubhcation.  This  listing  will  be  updated 
regularly  and  reviewed  by  the  Strategic  Plaiming  Committee.  Both  Institutional  Research 
and  Strategic  Planning  are  now  under  the  direction  of  the  Vice  Chancellor  for  Academic 
Affairs,  which  is  expected  to  lead  to  better  coordination  of  these  functions. 

Status:  11/21/91  -  This  is  a  continuous  process,  and  the  Vice  Chancellor  for  Academic 
Affairs  is  monitoring  all  aspects  of  it  to  ensxu"e  compliance  in  a  timely  fashion. 


Recommendation  6  -  The  committee  recommends  that  the  integration  and  articulation  of 
the  university's  strategic  planning  and  assessment  processes  and  organizational  structures  be 
strengthened. 

Response:  9/27/91  -  As  a  result  of  the  self-study  analysis  and  the  SACS  Visiting  Team 
analysis,  the  Director  of  Strategic  Planning  as  well  as  the  Director  of  Institutional  Research 
report  to  the  Vice  Chancellor  for  Academic  Affairs  and  serve  on  the  Strategic  Planning 
Committee.  Under  the  Vice  Chancellor's  supervision  these  individuals  are  responsible  for 
the  development  of  the  necessary  information  and  the  interpretive  analyses  of  such 
information  to  further  the  integration  and  articulation  of  the  university's  strategic  planning 
and  assessment  processes.  The  chair  of  the  assessment  committee  is  a  member  of  the 
Strategic  Planning  Committee,  providing  another  organizational  link  between  planning  and 
evaluation.  The  Strategic  Planning  Committee  will  use  analysis  of  assessment  results  to  be 
incorporated  into  strategic  planning. 

Status:    11/21/91  -  In  compliance,  as  indicated  above. 


Recommendation  7  -  The  committee  recommends  that  the  imiversity  develop  and 
implement  appropriate  procedures  for  evaluating  the  effectiveness  of  its  public  service  and 
research  missions. 

Response:  9/27/91  -  The  Chancellor  will  appoint  a  committee  with  the  charge  of  developing 
and  implementing  appropriate  procedures  for  evaluating  the  public  service  and  research 
mission.  This  conmiittee  will  present  a  report  to  the  Strategic  Planning  Committee  and 
other  bodies  (e.g.  the  Faculty  Senate)  by  April,  1992. 

Status:  11/27/91  -  The  Chancellor  has  designated  the  university  Assessment  Committee  as 
the  appropriate  body  to  implement  these  assessment  procedures. 


MEMORANDUM 


TO:        Dr.  Celia  Adair,  Chair,  Assessment  Committee 
FROM:      Dr.  Jimmie  Cook 
DATE:      November  19,  1991 


As  we  discussed,  assessing  the  USCS  public  service  and  re- 
search missions  is  in  the  domain  of  your  committee.   Since  this 
is  the  subject  of  a  SACS  recommendation,  it  is  hoped  that  this 
matter  will  be  handled  expeditiously. 


Recommendation  8  -  The  committee  recommends  that  the  university  regularly  evaluate  its 
institutional  research  functioiL 

Response:  9/27/91  -  To  address  this  significant  issue,  the  university  has  decided  upon  the 
following  approach.  A  consultant  will  arrive  in  January,  1992.  The  consultant's  assignment 
will  be  to  develop  an  institutional  research  approach.  This  individual  wiU  work  closely  with 
the  Strategic  Planning  Committee  in  creating  a  philosophical  and  working  model  for  the 
institution.  Further,  the  university  will  begin  a  search  for  a  fuU-time  Director  of  Institutional 
Research  in  October,  1991.  This  individual  wiU  be  on  board  no  later  than  July  1,  1992,  to 
assume  the  responsibility  of  carrying  out  the  function  of  the  Office  of  Institutional  Research. 

Status:    11/27/91  -  Implementation  planned  for  January,  1992. 


OFFICE  OF 
ACADEMIC  AFFAIRS 


MEMORANDUM 


UNivERsrry  of  south  carouna 

at  SPARTANBURG 

800  UNIVERSITY  WAY 
SPARTANBURG,  S.C.  29303 


November    25,     1991 


Telephone 

Greenville 

FAX 


(803)  599-2329 
(803)  271-9111 
(803)  599-2375 


To:        *List  Below 
From:       Jimmie  Cook 


Subject:   Search  Committee  for  Director  of  Institutional  Research 
and  Strategic  Planning 


You  are  asked  to  serve  as  a  member  of  the  Search  Committee 
for  the  Director  of  Institutional  Research  and  Strategic 
Planning.   The  job  description  and/or  prerequisites  for  that 
position  are  included  in  the  attached  advertisement  which  will 
appear  in  the  next  issue  of  The  Chronicle . 

I  have  asked  Celia  Adair,  Professor  of  Mathematics,  to  chair 
the  Search  Committee  which  will  consist  of  six  USCS  faculty 
raembe  rs . 

It  is  my  desire  that  the  Committee  conduct  a  nationwide 
search  to  identify  suitable  candidates  for  the  Director's 
position.   Although  fiscal  restraints  do  exist,  the  Committee 
should  recommend  to  me,  in  priority  order,  a  reasonable  number  of 
potential  candidates  to  visit  our  campus. 

The  Committee  is  made  up  of  the  following  members: 


U-i5un 


Celia  Adair,  Chair 
Jj^  Charles 

uncan  Bailey 
Glenda  Sims 
Diana  Clary 
Choong  Lee 

Thank  you  in  advance  for  serving  on  this  vital  committee. 

JC/r 

cc :   Chancellor  Sansbury 


TheUnhwsilyotSoufiCardlna:  USC  Alkan;  USC  SalkehatcM«.  ABarvJale;  USC  Beaufort,  USC  CoftjnOia;  Coastal 
Carolina  CoOaga,  Cooway;  USC  Laneaaur  USC  SpananburB;  USC  SumlBf ;  USC  Unior;  and  the  MUtvy  Campus. 
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THE  UNIVERSITY  OF  SOUTH  CAROLINA 

AT  SPARTANBURG 

SPARTANBURG,  SOUTH  CAROLINA 

FACULTY  POSITIONS  -  FALL  SEMESTER  1592 


SCHOOL  OF  HUMANITIES  AND  SCIENCES 
BIOLOGY:   2  Positions.   (1)  Preference  to  candidates  in  Gencrai  Biology,  Physiology,  and  Immunology. 
(2)  Preference  to  candidate.'!  m  Anatomy  and  Physiology.    AppUcauons  to  Biology  Search  Committee. 
Office  of  the  Dean,  School  of  Humamtics  and  Sciences. 

CRLMLNAL  JUSTICE;  Preference  grvcn  to  candidates  in  Criminal  Jusuce,  Cnmmology,  or  one  of  the 
social  sciences.  Responsibilities  in  addition  to  teaching  12  hours  per  term  mclude  supervismg  student 
interns  and  establishing  a  Criminal  Jusuce  Advisory  Board  with  members  drawn  from  local  criminal  justice 
agenaes.  .Applications  to  Criminal  Justice  Search  Committee,  Office  of  the  Dean,  School  of  Humanities 
and  Sciences. 

ENGLISH:   Preference  given  to  candidates  in  Composition,  Folkiore,  .Minonty  Studies  or  Ethnic  Studies. 
Applications  to  English  Search  Committee,  Office  of  the  Dean.  School  of  Humamties  and  Sciences. 
FOREIGN  LANGUAGE;  Preference  given  to  candidates  in  Spanish  with  a  strong  undergraduate  teachmg 
record.  Knowledge  of  a  second  language  desirable.  .Applications  to  Foreign  Language  Search  Committee. 
Office  of  the  Dean,  School  of  Humanities  and  Sciences. 

HISTORY:  Preference  given  to  candidates  in  .Afncan-Amencan  history;  Twentieth  Century  Amencan  or 
Latin  .Amencan  history  considered.  Must  be  able  to  teach  introductory  courses  in  either  western  or 
non-western  history.  .Applications  to  History  Search  Committee,  Office  of  the  Dean.  School  of  Humanities 
and  Sciences. 

SOCIOLOGY:  Preference  given  to  candidates  speaalmng  in  urban;  other  areas  of  spenaiization  also 
considered.  Applications  to  Soaology  Search  Committee,  Office  of  the  Dean.  School  of  Humanities  and 
Sciences. 

SCHOOL  OF  EDUCATION 
PSYCHOLOGICAL  FOU-NDATIONS  OF  EDUCATION  \i\D  EDUCATIONAL  RESEARCH:  The 
individual  selected  will  teach  graduate  and  undergraduate  psychological  foundations  courses  and  graduate 
educational  research  courses.  Qualifications  include  a  commitment  to  quality  teachmg  in  the  areas  of 
quantitative  and  qualitative  research  at  the  graduate  level.  .Applicants  must  have  at  least  two  years 
successful  public  school  teaching  experience.  Applications  to  Educational  Research  Coinmittee.  Office  of 
the  Dean,  School  of  Education. 

ADMINISTRATION 
DIRECTOR  OF  INSTITUTIONAL  RESEARCH  AiND  STRATEGIC  PLANNING:  The  Director  shall  repon 
directly  to  the  Vice  Chancellor  for  Academic  Affairs,  and  duties  shall  include,  but  not  restricted  to.  the 
following;  1)  overseeing  the  development  and  implementation  of  an  educational  assessment  system.  21  col- 
lecting and  analyzing  data  necessary  for  strategic  plannmg,  3)  publishing  the  USCS  fact  book,  41  production 
of  reports  as  requested  by  the  administration.  5)  coUection  and  maintenance  of  information  generated  bv 
external  agenaes,  6)  serve  on  the  university's  strategic  plannmg  committee  as  advisor  and  7)  teach  one 
course  dunng  the  fall  and  spnng  semester  in  area  of  expertise.  .Applications  to  DIRSP  Search  Committee, 
Office  of  the  Vice  Chancellor  for  Academic  Affairs. 

Review  of  applications  will  begin  January  15.  1992  and  will  continue  until  the  positions  are  fdled.  Positions 
will  be  filled  at  or  above  the  assistant  professor  level.  Terminal  degree  preferred  for  aU  positions.  Salary 
open.  Applicants  should  send  letter  of  intenn  a  resume;  and  names,  addresses  and  telephone  numbers  of 
three  references  to  responsible  search  committee  above,  University  of  South  Carolina  at  Spananburg,  SOO 
University  Way,  Spartanburg,  SC  29303.   All  positions  are  offered  pendmg  fundmg. 

The  University  of  South  Carolina  at  Spartanburg  is  a  coeducational,  sute-assisted  insticuuon  offering 
academic  programs  in  the  liberal  arts,  saenccs,  business  administranon,  nursmg  and  teacher  education  . 
A  graduate  program  is  bemg  developed  in  the  School  of  EducaDon.  USCS  is  located  near  the  foothills  of 
the  Blue  Ridge  .Mountains  near  Interstates  S5  and  26.  USCS  it  an  afCnnatrve  action/equal  opporrumry 
employer. 


Recommendation  9  -  The  committee  recommends  that  the  university  assign  responsibility 
for  program  oversight  and  coordination  to  persons  academically  qualified  in  the  field  for 
each  curricular  area  in  which  a  degree  program  is  offered. 

Response:  9/27/91  -  Program  oversight  of  each  major  in  the  School  of  Humanities  and 
Sciences  is  the  responsibility  of  faculty  in  the  major  discipUne.  Recommendations  regarding 
curriculum  development,  assessment,  and  revision  as  well  as  course  scheduling  are  made  by 
faculty  in  the  major  and  communicated  to  the  division  chair  through  a  faculty-selected 
spokesperson.  It  is  the  responsibility  of  the  division  chair  to  obtain  any  necessary  approvals 
and  to  implement  the  recommendations.  The  division  chair  also  ensures  that  appropriate 
mechanisms  are  in  place  to  facilitate  and  to  guarantee  timely  review  and  discussion  of 
programmatic  issues  by  faculty  in  each  major. 

The  issue  of  organization  structure  as  it  relates  to  program  oversight  was  raised  in  the 
self-study  only  for  areas  in  the  School  of  Humanities  and  Sciences.  This  issue  will  be 
considered  preliminarily  by  an  ad  hoc  committee  of  the  School  of  Humanities  and  Sciences 
and  subsequently  referred  to  the  Executive  Academic  Affairs  Committee  for  university-wide 
consideration. 

Status:   11/21/91  -  In  compUance  as  stated  above. 


November   26,    1991 


RECEIVED 


OEC     i:    1991 


1 


ACADEMIC  AFFAIRS 


To:   Acting  Vice  Chancel,lor  Cook 

From:   Dean  Hahs I 

Re:   Recommendacion  Nine  of  the  SACS  Review 


The  School  of  Humanities  and  Sciences  began  meeting  Friday,  November  22,  to 
address  Recommendation  Nine,  about  program  oversight.  We  are  progressing 
toward  developing  a  policy  in  this  regard. 


cc:   Dr.  Duncan  Bailey 


Recommendation  10  -  The  committee  recommends  that  the  university  implement  a  plan  to 
provide  adequate  library  resoiu^ces,  instructional  equipment,  and  full-time  faculty  to  support 
its  educational  program. 

Response:  9/27/91-  The  above  has  been  addressed  directly.  The  Chancellor  and  the 
Strategic  Plaiming  Committee  recommended  in  the  spring  of  1991  that  additional  funds  be 
made  available  to  the  hbrary,  Humanities  and  Sciences,  and  the  School  of  Nursing.  The 
Ubrary  has  been  promised  an  additional  $500,000  during  the  next  five  years  to  enhance 
holdings  and  staff.  A  first  installment  of  $80,000  was  made  available  in  the  fall  of  1991. 
The  remainder  will  be  paid  over  the  next  four  years.  The  School  of  Humanities  and 
Sciences  will  receive  supplemental  funds  in  the  amount  of  $1,000,000.  over  the  next  five 
years  (and  it  will  become  a  part  of  the  base).  $160,000.  was  awarded  in  fall,  1991.  The 
School  of  Nursing  was  given  an  additional  $100,000.  in  fall,  1991  (and  it,  too,  will  become 
a  part  of  the  base).  Finally,  from  the  renovation  reserve  account  an  additional  $75,000  has 
been  set  aside  for  equipment  purchases  during  1991-1992. 

Status:  11/21/91  -  We  believe  that  we  have  moved  into  compliance,  but  this 
recommendation  requires  continuous  monitoring  as  budget  priorities  change. 
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Recommendation  11  -  The  committee  recommends  that  an  analysis  of  the  graduate 
programs  at  Spartanburg  be  undertaken  by  the  University  of  South  Carohna  at  Columbia 
and  that  this  analysis  be  based  on  an  on-site  examination  of  USCS's  Ubrary,  faciHties  and 
faculty. 

Response:  9/27/91  -  Provost  Dr.  George  Reeves,  of  USC,  Columbia,  is  in  the  process  of 
appointing  a  committee  which  will  conduct  an  on-site  analysis.  The  committee  wiU  report 
its  findings  to  the  Chancellor  at  USCS  and  to  Dr.  Reeves. 

Status:  11/21/91  -  USC  Columbia  has  formed  the  committee  but  has  not  yet  reported 
results  to  us,  although  the  process  is  underway. 
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UNIVERSITY     OF    SOUTH     CAROLINA 

C0LUM8I/I.     S.C.     29208 


EXECUTIVE  VICE  PRESIDENT  FOR 
ACADEMIC  AFFAIRS  AND  PROVOST 


Telephone:  (803)  777-2930 
Telefax:  (803)  777-9502 


September   24,    1991 


Jimmie  E.  Cook 

Acting  Vice  Chancellor  for  Academic  Affairs 

use  Spartanburg 

Dear  Dr.  Cook, 

I  have  received  from  Dr.  Henderson  a  copy  of  the 
recommendation  from  Spartanburg's  SACS  team  concerning  the  need 
for  an  evaluation  of  graduate  offerings  on  the  Spartanburg 
campus.   Inasmuch  as  Spartanburg's  graduate  offerings  are 
Columbia  programs,  I  have  asked  Dr.  Henderson  to  establish  and 
chair  a  committee  to  evaluate  these  offerings  based  on  an  on-site 
analysis  of  USC  Spartanburg's  library,  facilities,  and  faculty. 
This  review  should  be  complete  by  the  end  of  the  academic  year. 

Dr.  Henderson  will  inform  you  of  the  details  once  he 
establishes  the  committee.   Should  you  have  any  questions,  please 
call  me  or  Dr.  Henderson. 

Sincerely, 


George  M.  Reeves 
Acting  Provost 


GMR/db/ba 

cc:   Dr.  Ose  Henderson 


The  Universitv  of  South  Carolina:  USC  Aiken:  USC  Salk«hatcnia.  Allendala:  USC  B«au<on:  USC  Columbia:  Coastal 
Carolina  Collag*.  Conway:  USC  Lancastar:  USC  SpananOurg:  USC  Sumiar:  USC  Union:  and  ina  Military  Campus. 


Recommendation  12  -  The  committee  recommends  that  measures  be  taken  to  ensure  that 
all  faculty  teaching  at  the  baccalaureate  level  hold  the  minimum  requirements  of  eighteen 
graduate  semester  hours  in  the  teaching  discipline  and  a  master's  degree. 

Response:  9/27/91  -  There  are  two  individuals  in  the  School  of  Humanities  and  Sciences 
that  fall  under  this  recommendation.  One,  in  computer  sciences  will  complete  the  master's 
degree  by  December,  1992.  The  other  individual  works  in  laboratory  settings  only  and  does 
not  instruct  courses. 

Status:   11/21/91  -  In  compliance,  as  indicated  above. 
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Recommendation  13  -  The  committee  recommends  that  twenty-five  percent  of  the  course 
CTedit  horn's  offered  in  the  School  of  Nursing  be  taught  by  faculty  holding  the  doctoral 
degree. 

Response:  9/27/91  -  With  only  1%  of  the  teaching  faculty  in  schools  of  nursing  nation-wide 
being  doctorally  prepared,  we  share  a  national  problem.  However,  a  faculty  member 
employed  in  August,  1991,  will  defend  her  dissertation  in  October,  1991.  Additionally,  5 
other  faculty  members  are  ABD.  Two  of  the  five  have  projected  defense  dates  in 
December,  1992,  and  the  others  should  follow  in  1993.  We  will  search  for  an  additional 
faculty  member  for  fall,  1992,  and  a  doctorally  prepared  faculty  member  will  be  the  focus. 

Status:    11/21/91  -  We  now  have  2  doctorally-qualified  faculty  in  the  School  of  Nursing. 
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Recommendation  14  -  The  committee  recommends  that  the  imiversity  pubUsh 
comprehensive  policies  concerning  the  employment  of  all  part-time  faculty. 

Response:  9/27/91  -  the  Vice  Chancellor  for  Academic  Affairs  will  develop  a 
comprehensive  policy  for  the  employment  of  all  part-time  faculty.  This  policy  will  be 
submitted  to  the  Vice  Chancellor's  Council  and  other  appropriate  bodies.  It  will  be  fully 
implemented  by  Spring,  1992,  and  will  be  published  in  appropriate  university  documents. 

Status:  11/21/91  -  The  policy  statement  has  been  completed  and  is  now  in  the  review 
process. 
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Part— Time  Faculty  Policy 


The  employmeni:  of  part-time  faculty  members  provides  economy 
and  flexibility  to  institutions.   It  is  highly  desirable  at  USCS 
where  growth  has  been  continual,  and  where  the  funding  formula 
provides  support  a  year  after  growrh  has  occurred,  and  full 
formula  funding  has  not  been  realized  for  more  than  a  decade. 
Part-time  faculty  are  employed  to  provide  specialized  require- 
ments in  certain  academic  areas,  to  accommodate  surges  in 
enroilmenr  and  -he  initiation  of  new  programs. 

While  the  need  for  part-cime  faculty  is  clear,  "hey  usually 
are  not:  as  familiar  with  the  University's  mission,  philosophy  and 
academic  policies  as  full-time  faculty  members  and  do  noc  have 
the  same  level  of  commitment  to  the  studenrs  and  the  University. 
In  recognition  of  these  facts  of  life,  an  orientation  is  held  for 
part-timers  each  year  and  they  are  provided  with  a  handbook.   The 
University  also  recognizes  rhar  an  over  dependence  on  part-time 
faculty  is  unwise  and  so  endeavors  to  limi"  the  number  of  courses 
taught  by  part-time  faculty  members  employed  in  any  academic 
program  to  less  than  2  0  percent. 


approved  by 
Faculty  Senate 


statistical  Profile 

Fall  1991 

The  University  of  South  Carolina 
at  Spartanburg 
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Office  of 
Institutional  Assessment  and  Research 


Recommendation  15  -  The  committee  recommends  that  the  university  provide  sufficient 
funding  for  library  materials  to  support  the  educational,  research  and  public  service 
programs  of  the  university. 

Response:  9/27/91  -  The  Strategic  Planning  Committee  has  instituted  a  plan  to  insure  that 
the  Ubrary  receives  additional  funding.  A  five  year  plan  has  been  developed  that  will  allow 
the  Ubrary  to  achieve  at  least  a  "B"  level  as  computed  with  the  Association  of  College  and 
Research  Libraries  formula.  Part  of  the  plan  includes  reassessing  our  success  in 
approaching  the  target  on  an  annual  basis.  The  Ubrary  is  developing  an  analysis  of  the 
Ubrary  materials  needs  of  the  research  and  pubUc  service  functions  of  the  university,  and  will 
incorporate  those  findings  into  the  first  update  to  the  Strategic  Planning  Committee  of  the 
five-  year  plan. 

Status:   11/21/91  -  Moving  toward  compUance,  as  indicated  above. 
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Recommendation  16  -  The  committee  recommends  that  an  analysis  of  the  Ubrary  which 
supports  the  graduate  programs  offered  in  Spartanburg  be  undertaken  by  the  University  of 
South  Carolina  in  Columbia, 

Response:  9/27/91  -  In  progress,  see  response  to  Recommendation  11. 

Status:  11/21/91  -  USC  Colimibia  has  not  yet  reported  results  to  us,  although  the  process 
is  underway. 
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UNIVERSITY     OF     SOUTH     CAROLINA 

COLUMBIA.     S.C.     29208 


EXECUTIVE  VICE  PRESIDENT  FOR  ■    I 

ACADEMIC  AFFAIRS  AND  PROVOST 


Telephone;  (803)  777-2930 
Telefax:  (803)  777-9502 


September   24,    1991 


Jimmie  E.  Cook 

Acting  Vice  Chancellor  for  Academic  Affairs 

use  Spartanburg 

Dear  Dr.  Cook, 

I  have  received  from  Dr.  Henderson  a  copy  of  the 
recommendation  from  Spartanburg's  SACS  team  concerning  the  need 
for  an  evaluation  of  graduate  offerings  on  the  Spartanburg 
campus.   Inasmuch  as  Spartanburg's  graduate  offerings  are 
Columbia  programs,  I  have  asked  Dr.  Henderson  to  establish  and 
chair  a  committee  to  evaluate  these  offerings  based  on  an  on-site 
analysis  of  USC  Spartanburg's  library,  facilities,  and  faculty. 
This  review  should  be  complete  by  the  end  of  the  academic  year. 

Dr.  Henderson  will  inform  you  of  the  details  once  he 
establishes  the  committee.   Should  you  have  any  questions,  please 
call  me  or  Dr.  Henderson. 

Sincerely, 


George  M.  Reeves 
Acting  Provost 


GMR/db/ba 

cc:   Dr.  Ose  Henderson 


Tha  University  of  South  Carolina:  USC  Aiksn:  USC  Salkehatchie.  Aliendala;  USC  Beaufort:  USC  Columtiia:  Coastal 
Carolina  College.  Conway;  USC  Lancaster:  USC  Spartanburg;  USC  Sumter:  USC  Union;  and  the  Military  Campus. 


Recommendation  17  -  The  committee  recommends  that  a  salary  adjustment  plan  for 
librarians  be  developed. 

Response:  9/27/91  -  A  salary  plan  for  librarians  is  being  developed  by  the  Dean  of  Libraries 
and  staff.   The  plan  will  be  presented  to  the  administration  by  February,  1992. 

Status:  11/21/91  -  The  Dean  of  the  Library  and  the  library  staff  are  completing  their  plan. 
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Recommendation  18  -  The  committee  recommends  that  the  university  provide  adequate 
professional  library  staffing. 

Response:  9/27/91  -  Part  of  the  above  plan  regarding  salaries  addresses  Ubrary  staffing.  An 
additional  full-time  professional  librarian  was  employed  in  fall,  1991.  Further  employment 
will  take  place  on  an  annual  basis  until  adequate  levels  are  reached.  The  Strategic  Planning 
Conmiittee  wtU  monitor  the  levels  to  ensure  future  staffing  needs  are  met  as  needed. 

Status:    11/21/91  -  Moving  toward  compliance,  as  indicated  above. 
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Recommendation  19  ~  The  committee  recommends  that  the  university  provide  adequate 
support  staff  to  carry  out  the  responsibihties  of  a  technical  nature. 

Response:  9/27/91  -  This  issue  is  a  part,  too,  of  the  overall  planning.  In  the  present  course, 
one  support  person  was  moved  from  one  area  of  the  university  to  the  Ubrary  beginning  with 
the  fall  semester,  1991.  In  the  meantime,  recognized  salary  inequities  of  certain  staff 
members  have  been  addressed  by  reclassification  which  included  increases  of  ten  percent. 
Further,  the  Strategic  Planning  Committee  will  include  support  staff  as  part  of  its  annual 
review. 

Status:   11/21/91  -  In  compliance,  as  indicated  above. 
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Recommendation  20  -  The  committee  recommends  that  all  student  development  services 
and  program  be  evaluated  regularly. 

Response:  9/27/91  -  Effective  with  fall  1991,  all  student  development  services  will  be 
evaluated  on  a  semester  basis.  The  specific  details  of  the  evaluation  are  being  developed 
by  the  Assistant  Vice-Chancellor  for  Student  Affairs  and  the  Student  Affairs  staff.  All 
assessment/evaluation  strategies  will  be  reviewed  and  approved  by  the  USCS  Assessment 
Committee.  To  date,  the  overall  mission  of  the  USCS  Student  Affairs  Division  and  missions 
of  each  department  within  the  division  have  been  estabUshed  as  weU  as  specific  goals 'and 
objectives. 

Status:    11/21/91  -  In  compUance,  as  indicated  above. 
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Recommendation  21  -  The  committee  recommends  that  additional  space  be  allocated  for 
the  health  services,  coimseling  and  career  development  center,  and  student  study  and  lounge 
areas. 

Response:  9/27/91  -  Toward  addressing  space  needs  for  health  services,  counseling  and 
career  development,  as  well  as  student  study  and  lounge  areas,  the  following  steps  have  been 
taken:  (1)  existing  space  in  the  Hodge  Center  has  been  remodeled  to  better  accommodate 
student  services,  (2)  the  S.  C.  Legislature  convened  on  September  23,  1991,  and  approved 
a  Capital  Bond  Bill  which  includes  $4  million  for  the  construction  of  a  campus  life  center 
at  uses  and  construction  is  expected  to  begin  in  the  fall  of  1992,  (3)  a  plan  has  been 
developed  to  incorporate  other  spaces  within  the  Hodge  Center  as  space  is  needed  during 
construction. 

Status:   11/21/91  -  Moving  toward  compliance,  as  indicated  above. 
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Recommendation  22  -  The  committee  recommends  that  the  university  evaluate  its  system 
of  upper-class  advisement  and  that  steps  be  taken  to  ensure  that  upper-class  students  receive 
appropriate  advisement  in  a  timely  manner. 

Response:  9/27/91  -  The  university  recognizes  its  responsibilities  to  advise  all  students  in 
a  timely  manner.  The  Vice  Chancellor  for  Academic  Affairs  has  directed  the  deans  of  each 
school  and  the  Director  of  the  Freshmen  Center  to  consult  with  faculty  and  students 
regarding  advisement  and  report  to  the  Vice  Chancellor  by  December,  1991.  The  Vice 
Chancellor  will  prepare  a  final  recommendation  to  the  Strategic  Planning  Committee  with 
specific  recommendations  regarding  equitable  and  timely  advisement. 

Status:  11/21/91  -  The  Vice  Chancellor  for  Academic  Affairs  will  report  to  the  Strategic 
Planning  Committee  in  January,  1992  as  scheduled. 
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Recommendation  23  -  The  committee  recommends  that  the  university  develop  and 
implement  a  clearly  written  statement  concerning  the  role  and  control  of  student 
publications. 

Response:  9/27/91  -  Effective  September  4,  1991,  the  USCS  Publications  Board  adopted 
a  concise  statement  concerning  the  role  and  control  of  student  publications.  Copies  of  the 
statement  and  the  minutes  of  the  meeting  of  the  Board  are  attached.  (See  USCS 
Publication  Board  Minutes  from  May  3,  1991.) 

Status:   11/21/91  -  In  compliance,  as  indicated  above. 
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Recommendation  24  -  The  committee  recommends  that  the  university  take  steps  to  ensure 
the  physical  security  of  student  records  for  noncredit  courses. 

Response:  9/27/91-  Henceforth,  the  Office  of  the  Registrar  will  keep  all  noncredit  records 
in  appropriately  secured  files. 

Status:   11/21/91  -  In  compliance,  as  indicated  above. 
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Recommendation  25  -  The  committee  recommends  that  an  audit  of  all  financial  aid  funds 
be  provided  to  the  Commission  on  Colleges. 

Response:  9/27/91-  A  copy  of  the  most  current  internal  audit  of  all  USCS  financial  aid 
funds  (two  year  period  ending  June  30,  1990)  is  attached  for  the  review  of  the  Commission 
on  Colleges.   (See  USCS  Financial  Aid  Office  Internal  Audit  Report.) 

Status:    11/21/91  -  In  compUance,  as  indicated  above. 
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Recommendation  26  -  The  committee  recommends  that  the  faculty  manual  be  revised 
correctiy  to  reflect  the  operational  structure  of  the  university  and  that  the  duties  of  the 
Chancellor  and  those  directiy  responsible  to  him  be  defined  fully  so  that  the  faculty  and  staff 
will  know  what  they  are. 

Response:  9/27/91  -  A  description  of  the  duties  of  the  Chancellor  and  those  directly 
responsible  to  the  Chancellor  has  been  submitted  to  the  appropriate  governance  bodies  on 
campus  for  review  and  approval. 

Status:   11/21/91  -  Moving  toward  compliance,  as  indicated  above. 


26 


o      1 


UNIVERSITY  OF  SOUTH  CAROLINA 

at  SPARTANBURG 

SCO  UNIVERSITY  WAY 

SPARTANBURG,  S.C.  29303 

OLIN  B.  SANSBURY.  JR.  November    6,     19  91  rrr  cDun^c 

CHANCELLOR  TELEPHONE 

303/599-2200 
803/271-91 1 1 

FAX  NUMBER 
MEMORANDUM  803/5S9-2375 

TO:   Dr.  Don  Knight,  Faculty  Secretary 
FROM:   Dr.  Olin  3.  Sansbury,  Jr.  (p^<^ 
SUBJECT:   SACS  RECOMMENDATION 


The  SACS  visiting  raaiu  had,  as  racomiaendarion  26,  the 
following: 

The  comiuittee  recommends  thac  the  faculty  manual  be 
revised  correctly  to  reflect:  the  operational  struc- 
ture of  the  University  and  that  the  duties  of  the 
Chancellor  and  those  direcrly  responsible  to  him  be 
defined  fully  so  that  the  faculty  and  sraff  will  know 
whac  they  are. 

The  relevant  paragraphs  of  the  faculty  manual  should  be 
revised  along  the  following  lines  in  order  to  correctly  reflec-  the 
operational  structure  of  the  university  and  the  duties  of  the  Chan- 
cellor and  those  directly  responsible  to  him. 

Chancellor:   The  Chancellor  for  USCS  is  the  chief  execu- 
tive officer  for  the  Spartanburg  campus.   As  such,  he/she  shall  have 
,full  charge  of  the  administrative  activities  of  the  Spartanburg 
campus  under  the  general  supervision  of  the  President  of  the  univer- 
sity.  He/she  shall  serve  as  the  official  medium  of  communication 
between  the  President  and  the  Board  of  Trustees  on  the  one  hand,  and 
the  Spartanburg  campus  faculty,  administrative  officers,  staff  and 
students  on  the  other.   He/she  is  responsible  to  the  President  and  -^ 
the  Board  for  administering  the  educational  and  business  policies  or 
the  University  at  Spartanburg,  subject  only  to  the  laws  of  the  state 
of  South  Carolina  and  the  university  rules  and  regulations  pre- 
scribed by  the  Board  of  Trustees.   The  Chancellor  is  an  ex-officio 
member  of  the  faculty  and  all  faculty  committees. 


Tha  Un(v«(sity  o<  Soum  Care^na:  use  Ator  USCSalkahafchia,  Allemiala;  use  8«e^^ 

Carelina  CoJUkw  Cnnwav-  USC  Isrrantar  LEG  ScBnnnSrm-  USC  Sumtfli- 1 15V.  I  Inkin- and  ttl«  UH^ri  Camous." 


Dr.  Don  Knight 
November  6,  1991 
Page  2 

The  Chancellor  is  assisted  in  directing  the  affairs  of  the 
Spartanburg  campus  by  the  vice  chancellor  for  academic  affairs,  the 
vice  chancellor  for  institutional  support,  the  vice  chancellor  for 
development,  the  executive  assistant  to  the  Chancellor  for  minority 
affairs  and  governmental  relations,  and  the  athletic  director. 

Vice  Chancellor  for  Academic  Affairs:   The  vice  chancellor 
for  academic  affairs  is  responsible  for  the  overall  super'/ision  of 
academic  affairs  of  the  Spartanburg  campus.   He/she  is  appointed  by 
the  President  and  confirmed  by  the  Board  of  Trustees.   He/she  is 
responsible  for  curriculum  development  and  academic  standards  on  the 
Spartanburg  campus  and  represents  the  Spartanburg  campus  on  academic 
issues  before  the  Commission  on  Higher  Educarion.   He/she  also 
super^/ises  such  academic  support  ser^/ices  as  the  library,  records, 
institutional  research,  strategic  planning,  computer  ser^/ices  and 
continuing  education.   He/she  will,  when  requested  to  do  so  by  "Che 
Chancellor,  represent  the  Chancellor  at  such  times  and  places  as  may 
be  appropriate.   Serving  under  the  vice  chancellor  for  academic 
affairs  are  the  academic  deans  and  the  dean  of  the  library. 

Vice  Chancellor  for  Insriturional  5uoocr~::   The  vice 
chancellor  for  ins'irurional  suppor~  has  responsibility  for  overall 
super'/ision  of  student  ser^/ices,  admissions,  placement,  alumni 
affairs,  fiscal  affairs,  physical  plane,  university  relations, 
information  services  and  personnel.   He/she  is  appointed  by  -he 
Chancellor  and  confirmed  by  the  Board  of  Trustees.   Ser^/ing  under 
the  vice  chancellor  for  insritutional  support  are  the  assiscanr  vice 
chancellors  for  srudenr  affairs  and  fiscal  affairs  and  "he  direc-crs 
of  physical  plant,  auxiliary  services,  admissions,  alumni  affairs, 
information  ser</ices,  university  relations  and  personnel. 

vice  Chancellor  for  Develoomenr :   The  vice  chancellor  for 
development  has  the  responsibility  for  the  coordination  of  the 
institution's  fund-raising  programs.   He/she  is  appoinred  by  the 
Chancellor  and  confirmed  by  the  Board  of  Trustees.   He/she  ser^/es  as 
^executive  director  of  the  Carolina  Piedmont  Foundation  and  works 
vith  that  organization  to  oversee  solicitation  of  alumni,  friends, 
corporations,  foundations  and  other  potential  supporters  of  the 
Spartanburg  campus  as  well  as  contract  and  grant  activity  involving 
foundations  and  corporations.   He/she  is  responsible  for  the  devel- 
opment of  fund-raising  priorities  in  accordance  with  the  strategic 
plans  of  the  Spartanburg  campus. 

Athletic  Director:   The  athletic  director  has  the  respon- 
sibility for  the  overall  supervision  of  the  intercollegiate  athletic 
program  of  the  Spartanburg  campus.   He/she  is  appointed  by  the 
Chancellor  and  is  responsible  for  insuring  that  the  intercollegiate 
athletic  program  is  operated  in  accordance  with  the  rules  and  regu- 
lations of  the  university  and  of  the  NCAA  Division  II.   He/she  is 


Dr.  Don  Knight 
November  6,  1991 
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responsible  for  the  budgetary  management  of  the.  intercollegiate 
athletic  program  as  well  as  the  development  of  supplemental  funding 
from  private  and  corporate  sources  and  event  revenue.   He/she  is 
responsible  for  the  employment  and  supervision  of  all  coaches. 

Executive  Assistant  to  the  Chancellor  for  Minority  Affairs 
and  Governmental  Relations:   The  executive  assistant  is  responsible 
for  assisting  the  Chancellor  in  promoting  the  university  to  the 
external  community,  particularly  pertinent  governmental  groups. 
He/she  also  provides  leadership  and  coordination  for  the  Spartanburg 
campus  efforts  to  recruit  and  retain  minority  faculty,  staff  and 
students.   The  executive  assistant  also  serves  as  the  Spartanburg 
campus  affirmation  action  officer. 

Academic  Deans :   The  dean  of  a  school  is  appointed  by  the 
Chancellor  on  the  recommendation  of  the  vice  chancellor  for  academic 
affairs  and  confirmed  by  the  Presidenr.   He/she  is  the  chief  aca- 
demic administracor  of  the  school  concerned  and  is  responsible  ro 
the  vice  chancellor  for  academic  affairs  for  the  personnel  and 
program  adminis-cracion  of  zhaz   school,  including  curricula  develcc- 
meni:  and  review,  rhe  nomination  and  super'/ision  of  assistant:  deans, 
division  chairs  and/or  program  directors,  "he  recruitment:,  assign- 
rae.nt,  professional  development  and  evaluation  of  faculty,  ~he  prepa- 
ration and  management:  of  the  school  budget:  as  well  as  the  space  and 
equipment  allotted  to  his/her  school. 

I  would  appreciare  any  comments  you  might  have  concerning 
these  descript;ive  paragraphs.   It  is  my  desire  to  have  ~he  faculry 
manual  revised  by  January  1  to  comply  with  the  SACS  recommendarion. 

bfr 
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Recommendation  27  -  The  committee  recommends  that  the  University  of  South  Carolina 
at  Spartanburg  adopt  a  budget  process  which  is  preceded  by  and  incorporates  the 
university's  planning  process. 

Response:  9/27/91  -  In  spring,  1991,  USCS  used  a  budgeting  process  in  which  budgetary 
priorities  were  established  by  the  strategic  planning  committee  in  accordance  with  strategic 
goals  identified  in  the  fall  of  1990.  Budget  officers  were  then  required  to  justify  their 
budgeting  priorities  before  the  Strategic  Planning  Committee.  The  recommendations  were 
approved  by  the  Chancellor  and  the  Board  of  Trustees  and  implemented  for  the  1991-1992 
fiscal  year.  This  process  essentially  created  the  framework  for  future  budget  planning.  The 
Strategic  Planning  Committee  has  scheduled  presentations  for  review  throughout  the  year 
and  will  more  clearly  define  the  structure  for  assessing  budget  activities. 

The  Office  of  Business  Affairs  is  also  developing  a  budgeting  manual  to  assist  in  both  the 
planning  and  operational  phases  of  budget  management. 

Status:  11/21/91  -  In  compliance.  The  Strategic  Planning  Committee  sets  budget  priorities. 
The  committee  is  currently  working  on  the  1992/93  budget. 
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Recommendation  28  -  The  committee  recommends  that  the  university  make  arrangements 
to  have  a  separate  special  report  prepared  which  includes,  at  a  minimum,  statements  of 
positive  assurance  by  an  independent  certified  pubUc  accountant  or  an  appropriate 
governmental  auditing  agency  as  to  the  material  accuracy  of  current  fund  expenditure 
classifications  and  amounts  in  accordance  with  generally  accepted  principles  of  institutional 
accounting  and  the  current  fund  balance  sheet. 

Response:  9/27/91  -  The  attached  financial  report  for  1990  has  been  audited  by  the 
independent  certified  accounting  firm.  Coopers  and  Lybrand.  As  stated  in  their  report  on 
pages  9-10,  the  financial  statement  presents  fairly  "  the  financial  position  of  the  University 
of  South  Carolina  as  of  June  30,  1990,  and  the  changes  in  fund  balances  and  current  funds 
revenue  and  expenditures  and  other  changes  for  the  year  then  ended  are  in  conformity  with 
generally  accepted  accounting  principles  for  the  year."  Balance  sheets  for  the  USCS  campus 
are  covered  separately  on  pages  67-70  of  the  report.  (See  attached  USC  Financial  Report 
for  1990.)  Four  copies  of  the  report  will  be  distributed  on  campus  with  one  being  placed 
in  the  Ubrary  with  other  fiscal  reports. 

Status:   11/21/91  -  In  compUance,  as  indicated  above. 
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Recommendation  29  -  The  committee  recommends  that  the  university  analyze  the  adequacy 
of  space  and  the  physical  environment  in  which  each  of  its  programs  is  housed  and  develop 
and  implement  a  plan  to  address  any  deficiencies  which  may  exist. 

Response:  9/27/91  -  Several  proactive  steps  have  been  taken  to  address  the  adequacy  and 
distribution  of  space  at  USCS.  The  Physical  Plant  Office  is  finalizing  a  comprehensive, 
computerized  program  to  determine  space  usage  and  allocation.  Also,  the  USCS  Space  and 
Environmental  Oversight  Committee,  whose  members  are  representatives  from  the  faculty 
and  student  body,  as  well  as  all  academic  deans,  Director  of  Physical  Plant,  Assistant  Vice 
Chancellor  for  Business  Affairs,  Director  of  Auxihary  Services  and  the  Vice  Chancellors  for 
Academic  Affairs  and  Institutional  Support,  meet  monthly  to  assess  short  and  long  term 
space  needs. 

Status:  11/21/91  -  Moving  toward  compUance.  The  university  has  completed  an  analysis 
of  current  space  usage  and  allocation. 
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Recommendation  30  -  The  committee  recommends  that  the  university  develop  a  written 
plan  for  the  upkeep  of  its  property  that  meets  all  the  requirements  set  forth  in  the  Criteria 
and  that  the  plan  be  maintained  on  an  annual  basis. 

Response:  9/27/91  -  A  comprehensive  written  plan  for  the  assessment  and  upkeep  of  all 
uses  properties  has  been  developed  and  implemented  effective  September  14,  1991.  A 
copy  of  the  plan  is  attached.  (See  attached  USCS  Comprehensive  Maintenance  Plan  for 
1991.) 

Status:   11/21/91  -  In  compUance,  as  indicated  above. 
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Recommendation  31  -The  committee  recommends  that  the  university  develop  policies 
related  to  externally  funded  grants  and  contracts  which  ensure  conformity  of  this  activity  to 
the  stated  purpose  of  the  university;  provide  an  appropriate  balance  between  this  type  of 
activity  and  instruction;  guarantee  institutional  control  of  the  administration  of  research 
projects;  and  preserve  the  researcher's  freedom  to  investigate  and  report  results. 

Response:  9/27/91-  Through  omission,  this  recommendation  as  well  as  recommendations 
32-34  were  not  addressed  in  the  self-study.  There  are  estabUshed  procedures  for 
recommendations  31-34  in  the  "USC  Systems  Policies  and  Procedures  Manual."  (See 
Employment,  Benefits,  Retirement  -  Appendix  I-l.) 

Status:   11/21/91  -  In  compUance,  as  indicated  above. 
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Recommendation  32  -  The  committee  recommends  that  the  university  establish  a  clear 
policy  concerning  a  faculty  member's  division  of  obligation  between  research  and  other 
academic  activities  and  ensure  that  this  poUcy  and  all  other  such  poUcies  are  pubUshed  in 
such  documents  as  the  faculty  manual  and  made  know  to  all  faculty. 

Response:  9/27/91  -  See  Response  to  31.  (See  Employment,  Benefits,  Retirement  - 
Appendix  11- 1.) 

Status:    11/21/91  -  In  compliance. 
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Recommendation  33  -  The  committee  recommends  that  the  university  include  in  its  policies 
pertaining  to  externally  funded  grants  and  contracts  measures  to  ensure  that  the  institution 
maintains  control  of  research  and  instruction  and  that  the  policies  mclude  safeguards  of  the 
university's  prerogative  to  control  its  own  activities. 

Response:  9/27/91-  See  Response  to  31.   (See  USC  Policies  and  Procedures  -  Appendix 

m-i.) 

Status:   11/21/91  -  In  compUance. 
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Recommendation  34  -  The  committee  recommends  that  the  university's  policies  pertaining 
to  externally  funded  grants  and  contracts  contain  procedures  guaranteeing  that  the  university 
maintains  the  continuity  of  support  for  general  institutional  activities  rather  than  depending 
upon  research  contracts. 

Response:  9/27/91  -  See  Response  31.  Since  USCS  is  primarily  an  undergraduate  teaching 
institution,  no  faculty  members  are  working  under  grants  that  support  their  salary.  There 
is  opportunity,  however,  for  faculty  members  to  receive  one-quarter  released  time  for  one 
semester  for  scholarly  activity  which  is  funded  through  the  USCS  Teaching  Improvement 
Committee,  not  external  funds.  Further,  a  one  semester  sabbatical  for  scholarly  activity  is 
available  according  to  guidelines  Usted  in  the  USCS  Faculty  Manual. 

Status:    11/21/91  -  In  compliance,  as  indicated  above. 
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SOUTHfHN  ASSOCIATION  OF  COLLEGES  AND  SCHOOLS 
C:C->/Vt/VtlSSIONI    OM    COLLEGES 

1856  Southern  Lane  •  Decatur,  Georgia  30033-4097 
Telephone  4(W/329-6S00  WATS  800/248-7701 

Novembar  19,  1991 


Dr.  Clin  B.  Sansbury 

Chancellor 

University  of  South  Cirolina  - 

Spartanburg 
800  University  Way 
Administration  Building 
Spartanburg,  SC  29303 

Dear  Dr,  Sansbury: 

This  Iciier  is  to  confirm  in  writi^ig  the  date,  lime,  and  location  of  your  interview  with  the  Commiiiee  on 
Criteria  and  Reports  for  InstitutJons  at  Levels  II-VI,  ^ReprcscmaLivcs  from  youx_ institution  will  meet  with 
tJic  Committee  on  Tuesday,  December  3^.1991,  at  3:30  p.m.  in  La  Galcrie  5K2nd  Floor  of  the  Marriou 
Hotel  in  New  Orleans.  Louisiani. 

It  is  my  understanding  that  Dr.  iimmic  Cook,  Vice  Chancellor  for  Academic  Affairs,  will  accompany  you 
to  the  meeting. 

Please  note  that  in  add;tion  to  tJie  areas  of  concem  regarding  the  piteria  of  which  you  are  aware,  the 
Committee  may  also  question  yi)u  regarding  any  problems  which  come  to  its  attention  through  ti^e 
interview.  Also,  we  ask  that  you  refrain  from  distributing  material  at  the  time  of  the  interview.  The 
Committee  cannot  adcciuatciy  study,  analyze,  and  consider  any  information  distributed  while  the  interview 
s_in  ';c.s.sion._We  will  accept  ariy  additional  materials  for  distribution  to  the  Committee  if  we  receive  them 
by  November  22. 


Should  you  have  any  questions  regarding  the  arrangements,  please  contact  Dr.  E.  Jean  Walker, 
Sinccrdy, 


Janfcs  T.  Rogers 
ExccutiveT)ircctor 
Commission  on  Colleges 

JTRyCAlVbj 

cc;        Dr.  E.  Jean  Walker 


***  NOTE  *** 


Some  of  the  data  items  contained  herein  have  not  been  updated  as 
of  the  Fall  1991  semester  due  to  fixed  reporting  schedules,  time 
constraints,  and  a  required  date  of  publication  prior  to  the 
semester's   end. 
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THE  UNIVERSITY  OF  SOUTH  CAROLINA  AT  SPARTANBURG 
SPARTANBURG,  SOUTH  CAROLINA 


The  University  of  South  Carolina  at  Spartanburg  is  one  of 
four  coeducational  baccalaureate  degree  granting  campuses  in  the 
University  of  South  Carolina  system.  USCS  offers  bachelor  degree 
programs  in  twenty  subject  areas,  plus  the  associate  of  science 
degree  in  technical  nursing.  It  is  fully  accredited  by  the 
Commission  on  Colleges  of  the  Southern  Association  of  Colleges 
and  Schools.  USCS  also  offers  concentrations  in  journalism  for 
English  majors,  public  administration  for  political  science 
majors,  and  applied  mathematics  and  computer  information  systems 
for  computer  science  majors. 

Hore  than  150  full-time  instructors  and  professors  consti- 
tute the  faculty  at  USCS.  Approximately  three-fourths  of  them 
hold  the  appropriate  terminal  degree  in  their  field.  Institu- 
tions attended  by  faculty  include  a  broad  representation  of 
colleges  and  universities.  Today,  with  an  undergraduate 
enrollment  of  more  than  3,500,  USCS  looks  forward  to  expand- 
ing its  services  to  citizens  from  all  over  the  Piedmont. 

The  history  of  the  University  of  South  Carolina  at  Spartan- 
burg is  a  chronicle  of  remarkable  growth  and  development.  In  23 
years,  USCS  has  grown  from  a  small  regional  campus  into  an  impor- 
tant center  of  higher  education  for  the  entire  upcountry  region. 

USCS  was  established  primarily  to  avert  what  could  have 
been  a  serious  health  care  problem.  In  1967,  the  Spartanburg 
General  Hospital  announced  that  it  was  phasing  out  its  diploma 
program  for  registered  nurses.  A  citizens'  committee  investigat- 
ed the  situation  and  ultimately  requested  that  Spartanburg  be 
included  in  the  University  of  South  Carolina  system. 

The  Spartanburg  Regional  Campus,  as  the  two-year  school  was 
first  known,  opened  its  doors  in  the  fall  of  1967  to  177  stu- 
dents, many  of  when  pursued  an  associate  of  science  degree  in 
technical  nursing.  The  first  class  began  its  studies  in  the  fall 
of  1967  on  the  first  floor  of  the  Spartanburg  General  Hospital 
nursing  residence.  Classes  met  there  for  two  years.  When  the 
enrollment  reached  488,  classes  were  moved  to  the  old  County 
Health  Departient.  Rapid  growth  soon  made  USCS  a  candidate  for 
four-year  status  under  the  provisions  of  a  1972  legislative  act. 

In  the  fall  of  1975,  the  Spartanburg  Regional  Campus  offi- 
cially became  the  University  of  South  Carolina  at  Spartanburg  and 
the  first  twelve  bachelor  degree  programs  were  approved  by  the 
South  Carolina  Commission  on  Higher  Education.  Within  a  year, 
USCS  became  accredited  by  the  Commission  on  Colleges  of  the 
Southern  Association  of  Colleges  and  Schools  and  awarded  its 
first  baccalaureate  degrees. 
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Mission 


uses  recognizes  that  its  primary  responsibility  is  to  educate  students  to  live 
successfully  with  worldwide  technological  change  and  cultural  diversity.  Education  also 
must  prepare  students  to  meet  economic  and  social  challenges  and  must  enhance  the 
quality  of  life.  In  view  of  these  obligations,  USCS  has  adopted  the  following  mission: 


•  USCS  graduates  are  competent  in  their  major  Gelds  of  study.  They  can  communi- 
cate effectively  in  standard  English; 

•  They  know  how  to  find  information  and  to  evaluate  it  quantitatively  and  analyti- 
cally; 

•  They  have  an  expanded  knowledge  and  understanding  oftheir  natural  and  social 
environments; 

•  They  have  a  heightened  awareness  and  appreciation  of  language,  literature,  the 
visual  and  performing  arts;  and 

•  They  have  an  awareness  of  the  roots  of  their  own  history,  values,  and  culture,  as 
well  as  those  of  others. 

•  USCS  students  are  expected  to  enlarge  their  sense  of  personal  responsibility  to 
include  life-long  learning  and  physical  well-being; 

•  They  are  given  opportunities  to  work  cooperatively  with  others; 

•  They  are  encouraged  to  deepen  their  sense  of  ethics  and  to  become  aware  of  the 
connection  between  individual  choices  and  community  life. 
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UNIVERSITY  OF  SOUTH  CAROLINA 
BOARD  OF  TRUSTEES 

Carroll  A.  Campbell,  Jr.,  Presiding  Officer,   ex  officio 

Michael  J.  Mungo,  Chairman 

C.  Edward  Floyd,  Vice  Chairman 

Othneil  H.  Hienges,  Jr.,  Chairman  emeritus 

Herbert  C.  Adams 

Arthur  S.  Bahnmuller 

Donald  A.  Bailey 

Robert  N.  Bennett 

William  L.  Beathea,  Jr. 

James  Bradley 

Mark  H.  Buyck,  Jr. 

W.  Lee  Catoe 

E.  Cater  Floyd 

Samuel  R.  Foster,  II 

Lily-Roland  Hall 

Helen  C.  Harvey 

Derwood  Jordan,  ex  officio 

Barbara  S.  Nielsen,  ex  officio 

OUn  R.  Phillips,  ex  officio 

Edward  E.  Saleeby,  ex  officio 

Charles  E.  Simons,  III 

Louis  C.  Sossamon 

Mack  I.  Whittle,  Jr. 
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SPARTANBURG  COUNTY  COMMISSION 
for  HIGHER  EDUCATION 

G.  B.  Hodge,  Chairperson 

Cleveland  Harley,  Vice-Chairperson 

Ml 11  lam  J.  Burroughs,  Secretary-Treasurer 

Charles  H.  Babb 

Mary  Carti edge-Hayes 

J.  P.  Coan,  Emeritus 

John  B.  Edmunds,  Jr. 

Louis  P.  Howell 

Jinny  Littlefleld 

Betty  Montgomery 

Louise  Rakes 

John  Rampey 

Hugh  Roach 

Albert  V.  Smith 

Gwendolyn  M.  Smith 

James  R.  Smith 
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CAROLINA  PIEDMONT  FOUNDATION 
BOARD  OF  DIRECTORS 

Horace  C.  Smith,  President 

John  M.  Rampey,  Vice  President 

Sam  Hunt,  Treasurer 

Bruce  Carlson 

Phillip  R.  Case 

Robert  L.  Chapman 

Larry  D.  Estridge 

Ralph  Gillespie 

Annie  Y.  Gordon 

Clifford  L.  "Chip"  Gray 

Jay  Hammett 

Carl  W.  Hocker 

Katie  Hodge 

Bryan  Lindsay,  Ex  Officio 

George  E.  Mitchell 

William  S.  Moore 

Barry  S.  Morgan 

Joseph  T.  Petty 

John  S.  Poole 

Gary  W.  Preston 

Jerry  E.  Rice,  Sr.  Ex  Officio 

John  R.  Russell 

Olin  B.  Sansbury,  Jr.,  Ex  Officio 

Frederick  U.  Shoen 

Edward  Sommers,  fx  Officio 

Coleman  J.  Sullivan 
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PRESIDENT'S  OFFICE 


John  Palms,  President  of  the  University  of  South  Carolina 

Thoaas  L.  Stepp,  Senior  Vice  President  for  Cultural  Relations  and 
Secretary  to  the  Board  of  Trustees 


CHANCELLOR'S  OFFICE 

01  in  B.  Sansbury,  Jr.,  Chancellor 

Karry  Suillory,  Special  Assistant  to  the  Chancellor  for  Minority  Affairs 

Jerry  Haters,  Acting  Athletic  Director 

ACADEMIC  AFFAIRS 

James  E.  Cook,  Acting  Vice  Chancellor  for  Academic  Affairs 
Jane  S.  Davisson,  Assistant  Vice  Chancellor  for  Continuing  Studies 

DEANS 

Sharon  K.   Hahs,  Dean  of  the  School  of  Humanities  and  Sciences 

Karen  Robertson,  Acting  Dean  of  the  School  of  Education 

Jerome  Y.  Bennett,  Dean  of  the  School  of  Business  Administration  and 

Economics 

Nary  Martin,  Dean  of  the  Nary  Black  School  of  Nursing 

Julian  W.  Green,  Dean  of  Library  Services 
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Directors 

Vacant,  Director  of  Assessment 
Duncan  Bailey,  Director  of  Strategic  Planning 

John  Roddy,  Director  of  Computer  Services 
Vacant,  Director  of  International  Education 

INSTITUTIOMAL  SUPPORT 

Gloria  Close,  Vice  Chancellor  of  Institutional  Support 

Bob  Connelly,  Assistant  Vice  Chancellor  for  Business  Affairs 

Leon  Wiles,  Acting  Assistant  Vice  Chancellor  for  Student  Affairs  and 

Dean  of  Students 

Directors 

Donette  Stewart,  Director  of  Admissions 

Cathy  Alger,  Director  of  Alumni  Affairs 

Alicia  Hyde,  Director  of  Theatre  and  Special  Projects  Administrator 

Donna  Hawkins,  Director  of  Financial  Aid  and  Veterans  Affairs 

Karl  Hill,  Director  of  Information  Services 

Barbara  Sprague,  Director  of  Personnel 

Michael  L.  Bruce,  Director  of  Auxiliary  Services  &  Chief  of  Police 

Ken  Rett,  Director  of  Physical  Plant 

DEVELOPMENT 

Edward  Somners,  Vice  Chancellor  for  Development 

Joe  Macedo,  Director  of  University  Relations 
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FALL  ENROLLMENT  HISTORY 


Semester 

Head 
Count 

Change 
N 

Change 
% 

FTE 

Change 
N 

Change 
% 

FALL  1967 

-^  -.1.^,: : . 

'^■'■MM^'^ 

FALL  1968 

220 

124.29 

207 

130.19 

FALL  1969 

■  ■■■'!■:  ?':■;■ 

77 

19.40 

:sl:i:.5M 

43 

11.75 

FALL  1970 

73 

15.40 

79 

19.32 

FALL  1971 

141 

25.78 

'"■■:■   ..■!:■:■  ■■:;.*;■? 

71 

14.55 

FALL  1972 

52 

7.56 

64 

11.45 

FALL  1973 

175 

23.65 

ii-iS: 

i:.;ii7;?- 

141 

22.63 

FALL  1974 

459 

50.16 

314 

41.10 

FALL  1975      HB^^ 

482 

35.08  t^M 

361 

33.49 

FALL  1976      jpl^Q^ 

134 

7.22  ^^S 

102 

7.09 

FALL  1977 

z-'MM 

199 

10.00  I^^P 

89 

5.78 

FALL  1978 

101 

4.61  ^^P 

65 

3.99 

FALL  1979 

i'yU^ii: 

134 

5.85  ^^S 

64 

3.78 

FALL  1980 

184 

7.59  ^^B 

132 

7.50 

FALL  1981 

(1) 

(0.04)H 

27 

1.43 

FALL  1982 

(23) 

(0-88)P 

(40) 

(2.09) 

FALL  1983 

144 

5.57 

vy;>>! 

95 

5.06 

FALL  1984 

(118) 

(4.33) 

(123) 

(6.23) 

FALL  1985 

345 

^^'^li 

250 

13.51 

FALL  1986 

1 

003  p 

i§||F: 

68 

3.24 

FALL  1987 

■■':■■■  ,"'■'"■■ 

127 

4.30 

;':-::":":^ 

/Mak 

107 

4.94 

FALL  1988 

182 

5.90  11 

mi 

162 

7.12 

FALL  1989 

157 

4.81  H 

■^M^  *  't 

125 

5.13 

FALL  1990 

79 

2.31 

■>:;>::> 

wmfm 

119 

4.64 

sS;:; 

FALL  1991 

I'Jilll 

25 

0.71  II 

58 

2.16 

Note:  1 .  uses  became  a  4-year  instituttan  in  1975. 
2.  Figures  in  parentheses  are  negatr/e  numbers. 
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SPRING  AND  SUMMER  ENROLLMENT 


Year 

Spring 
Head  Count 

Change 
N 

Summer  1 
Head  Count 

Change 
N 

Summer  II 
Head  Count 

Change 
N 

1967 

m 

1968 

9 

1969 

i|Pil|J        198 

B 

1970 

^K^^MPli            RO 

67 

^s 

50 

^^g^ 

1971 

B          92 

H 

1972 

1 

1973 

75 

pm 

HH 

1974 

205 
398 
419 

111 

H 

62 

1975 

290 

H 

247 

1976 

in 

24 

M 

3 

1977 

11        'l6l|H||||||p 

66 

H 

^s 

4 

1978 

HI      ^egllllllKs 

1           (37) 

H 

66 

1979 

Ml          81 

HH 

i 

H 

1980 

g          37 

1 

S 

1981 

m    24iii^Hira 

90 

^i^i^SS^^ 

79 

^^ 

1982 

^Bl           14Bli^iP^ 

13 

M 

(68) 

1983 

Mfcaa    (26)^HKis 

(170) 

9 

(116) 

1984 

^^^Hl__l28^ 
^^^^B          89 

14 

1 

26 

1985 

391 

1 

(669) 

1986 

(306) 

1 

111 

1987 

^^^^n__J57_ 
^^^HH___85_ 
^^HBB__157 

(19)Hi 

(3) 

1988 

70 

H 

90 

1989 

154 

1 

^3^* 

83 

1990 

5 

1 

218 

1991 

s           63 

^^^ 

(102) 

■n 

IH 

w 

IH 

"*s 

Note:  1 .  Figures  in  parentheses  are  negative  numbers. 

2.  Data  for  Summer  1971  and  1979  are  not  availabto. 
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FALL  1991  ENROLLMENT 


Resident  3.345     94.9% 


Non-Resident  181    5.1% 


Enrollment  by  Residency 


White  3,111    88.2% 


Other  88   2.5% 
Black  327   9.3% 


Enrollment  by  Race 
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ENROLLMENT  BY  AGE  GROUP                   | 

Fall  1987 

Fall  1988 

Fail  198S 

Fail  199G 

Fall  1991 

UNDER  18 

N 

114 

97 

102 

76 

93 

% 

3.70 

2.97 

2.98 

2.17 

2.64 

18 

N 

418 

414 

403 

413 

425 

% 

13.56 

12.68 

11.78 

11.80 

12.05 

19 

N 

355 

440 

416 

429 

406 

% 

11.51 

13.48 

12.16 

12.25 

11.51 

20 

N 

370 

376 

412 

433 

417 

% 

12.00 

11.52 

12.04 

12.37 

11.83 

21 

N 

324 

356 

350 

403 

412 

% 

10.51 

10.90 

10.23 

11.51 

11.68 

22-25 

N 

610 

648 

704 

704 

731 

% 

19.79 

19.85 

20.57 

20.11 

20.73 

26-30 

N 

321 

323 

395 

396 

382 

% 

10.41 

9.89 

11.54 

11.31 

10.83 

31-35 

N 

233 

267 

254 

250 

265 

% 

7.56 

8.18 

7.42 

7.14 

7.52 

36-40 

N 

181 

179 

196 

201 

193 

% 

5.87 

5.48 

5.73 

5.74 

5.47 

41-45 

N 

91 

108 

121 

118 

118 

% 

2.95 

3.31 

3.54 

3.37 

3.35 

46-50 

N 

39 

27 

39 

43 

47 

% 

1.27 

0.83 

1.14 

1.23 

1.33 

ABOVE  50 

N 

27 

30 

30 

35 

37 

% 

0.88 

0.92 

0.88 

1.00 

1.05 

TOTAL 

N 

3,083 

3,265 

3422 

3,501 

3,526 

% 

100.00 

100.00 

100.00 

100.00 

100.00 
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ENROLLMENT  BY  SCHOOL,  DIVISION,  AND  MAJOR 


2 


A.  School  of  Humanities  and  Sciences 
a.  Division  of  Fine  Arts,  Languages,  and  Literature 


Fall  1967 

Fall  ig8£ 

Fall  198£ 

Fall  1990 

Fall  1991 

Engish                            N 

% 

79 
2.56 

92 
2.82 

91 
2.66 

97 
2.70 

90 
2.55 

DIVISION  TOTAL                N 
% 

79 
2.56 

92 
2.82 

91 
2.66 

97 
2.70 

90 
2.55 

b.  Division  of  Natural  Sciences 


Fall  1967 

Fall  1968 

Fall  198£ 

Fall  199C 

Fall  1991 

Biology                            N 

% 

64 

2.08 

63 
1.93 

74 
2.16 

92 
2.60 

78 
2.21 

Chemistry                        N 
% 

0 
0.00 

0 
0.00 

4 
0.12 

18 

0,50 

34 

0.96 

DIVISION  TOTAL                N 
% 

64 
2.08 

63 
1.93 

78 
2.28 

110 
3.14 

112 
3.17 

c.  Division  of  Mathematics  and  Computer  Science 


Fall  1967 

Fall  198€ 

Fall  198S 

Fall  199C 

Fall  1991 

Computer  Science           N 
% 

81 
2.63 

91 
2.79 

84 
2.45 

75 
2.10 

89 
2.52 

CompSci-lnfoMgt          N 

% 

42 
1.36 

38 

1.16 

27 
0.79 

27 

0.70 

32 
0.91 

Comp  Sci-App  Matfi        N 
% 

34 
1.10 

24 
0.74 

20 
0.58 

34 
0.90 

21 
0.60 

Mathematics                   N 

% 

0 
0.00 

2 
0.06 

5 
0.15 

18 
0.50 

34 
0.96 

DIVISION  TOTAL               N 
% 

157 
5.09 

155 
4.75 

136 
3.97 

154 
4.39 

176 
4.99 

(Continued) 
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d.  Division  of  Social  and  Betiavioral  Sciences 


Fall  1987 

Fall  1988 

Fall  1989 

Fall  1990 

Fall  19911 

Criminal  Justice                N 
% 

74 
2.40 

79 
2.42 

75 
2.19 

92 
2.60 

106 
3.01 

History                               N 
% 

27 
0.88 

33 
1.01 

36 
1.05 

40 
1.10 

43 
1.22 

Political  Science               N 
% 

54 
1.75 

59 
1.81 

81 
2.37 

87 
2.40 

76 
2.16 

Psychology                      N 

% 

149 
4.83 

153 
4.69 

170 
4.97 

184 
5.20 

191 
5.42 

Sociology                         N 

% 

25 
0.71 

DIVISION  TOTAL                N 
% 

304 
9.86 

324 
9.92 

362 

10.58 

423 
12.08 

441 
4.00 

e.  Interdisciplinary  Studies 


Fall  1987 

Fall  1988 

Fail  1989 

Fall  199C 

Fall  1991 

Interdisciplinary                 N 
Stucfes                          % 

150 
4.87 

157 
4.81 

181 
5.29 

226 
6.46 

192 
5.45 

IDS  total                          N 
% 

150 
4.87 

157 
4.81 

181 
5.29 

226 
6.46 

192 

5.45 

SCHOOL  TOTAL              N 

% 

754 
24.46 

791 
24.23 

848 
24.78 

1010 
28.85 

1011 
28.67 

B.  School  of  Business  Administration 


Fall  1987 

Fall  1988 

Fall  1989 

Fall  199C 

Fall  1991 

Business  Admin. 

N 
% 

III 
25.20 

825 
25.27 

842 
24.61 

838 
23.90 

845 
23.96 

Business-  -Data  Proc. 

N 

% 

39 
1.27 

34 
1.04 

29 

0.85 

40 
1.10 

15 
0.43 

SCHOOL  TOTAL 

N 

% 

816 
26.47 

859 
26.31 

871 
25.45 

878 
25.00 

860 
24.39 

C.  School  of  Education 


Fall  1987 

Fall  1988 

Fall  198S 

Fall  199C 

Fall  1991 

Elementary  Ed                 N 
% 

178 
5.77 

213 
6.52 

227 
6.63 

231 
6.60 

237 
6.72 

Early  Childhood  Ed          N 
% 

93 
3.02 

112 
3.43 

113 
3.30 

115 
3.20 

95 
2.69 

Physical  Ed                      N 
% 

70 
2.27 

57 
1.75 

57 
1.67 

51 
1.40 

56 
1.59 

Secondary  Ed                   N 
% 

130 
4.22 

159 
4.87 

157 
4.59 

184 
5.20 

219 
6.21 

SCHOOL  TOTAL             N 

% 

471 
15.28 

541 
16.57 

554 
16.19 

581 
16.60 

607 
17.21 
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0.  School  of  Nursing 


Fall  1987 

Fall  198€ 

Fall  198£ 

Fall  199C 

Fall  1991 

A.D.  Nursing                    N 

% 

199 
6.45 

239 
7.32 

259 
7.57 

264 
7.50 

326 
9.25 

Nursing-BSN                   N 
% 

88 
2.85 

119 
3.64 

166 
4.85 

189 
5.40 

199 
5.64 

Nursing-RN  Only             N 

% 

98 
3.18 

89 
2.73 

87 
2.54 

63 
1.80 

60 
1.70 

SCHOOL  TOTAL             N 

% 

385 
12.49 

447 
13.69 

512 
14.96 

516 
14.70 

585 

16.59 

E.  Undeclared  Majors 

Fall  1987 

Fall  198€ 

Fall  198£ 

Fall  199C 

Fall  1991 

No  Major — 4  Year           N 
% 

654 
21.21 

626 
19.17 

637 
18.61 

516 
14.70 

463 
13.13 

No  Major — 2  Year           N 

% 

3 
0.10 

1 
0.03 

0 
0.00 

0 
0.00 

0 
0.00 

NO  MAJOR  TOTAL         N 

% 

657 
21.31 

627 
19.20 

637 
18.61 

516 
14.70 

463 

13.13 

uses  TOTAL                    N 

% 

3,083 
100.00 

3,265 
100.00 

3.422 
100.00 

3501 
100.00 

3526 
100.00 
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GEOGRAPHIC  ORIGIN  OF  STUDENTS        | 

A.  From  South  Carolina 

COUNTY 

Fall  1987 

Fall  1988 

Fall  1989 

Fall  1990 

Fall  1991 

Abbeville 

N 

% 

3 
0.10 

2 

0.06 

3 
0.00 

5 
0.14 

3 
0.09 

Aiken 

N 

% 

3 
0.10 

1 
0.03 

8 
0.23 

7 
0.20 

4 
0.11 

Allendale 

N 

% 

1 
0.03 

1 
0.03 

0 
0.00 

1 
0.03 

3 
0.09 

Anderson 

N 

% 

37 
1.20 

43 

1.32 

46 
1.34 

51 
1.46 

62 
1.76 

Bamberg 

N 

% 

0 
0.00 

1 
0.03 

0 
0.00 

0 
0.00 

1 
0.03 

Barnwell 

N 

% 

0 
0.00 

1 
0.03 

1 
0.03 

1 
0.03 

1 
0.03 

Beaufort 

N 

% 

2 
0.06 

2 
0.06 

3 
0.09 

4 
0.11 

4 
0.11 

Berkeley 

N 

% 

0 
0.00 

0 
0.00 

1 
0.03 

4 
0.11 

6 
0.17 

Calhoun 

N 

% 

0 
0.00 

0 
0.00 

0 
0.00 

0 
0.00 

1 
0.03 

Charleston 

N 

% 

5 
0.16 

9 
0.28 

5 
0.15 

11 
0.31 

21 
0.60 

Cherokee 

N 

% 

200 
6.49 

207 
6.34 

219 
6.40 

228 

6.51 

216 
6.13 

Chester 

N 

% 

5 
0.16 

4 
0.12 

6 
0.18 

5 
0.14 

4 
0.11 

Chesterfield 

N 
% 

1 
0.03 

0 
0.00 

0 
0.00 

0 
0.00 

0 
0.00 

Clarendon 

N 

% 

2 

0.06 

0 
0.00 

1 
0.03 

1 
0.03 

2 
0.06 

Colleton 

N 

% 

2 
0.06 

2 
0.06 

2 
0.06 

0 
0.00 

0 
0.00 

Darlington 

N 

% 

3 
0.10 

3 
0.09 

2 
0.06 

2 
0.06 

3 
0.09 

Dillon 

N 

% 

2 

0.06 

0 
0.00 

1 
0.03 

1 
0.03 

1 
0.03 

Dorchester 

N 

% 

1 
0.03 

2 

0.06 

1 
0.03 

2 
0.06 

1 
0.03 

Edgefield 

N 

% 

0 
0.00 

0 
0.00 

0 
0.00 

1 
0.03 

0 
0.00  1 
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Fairfield 

N 

% 

3 
0.10 

1 
0.03 

0 
0.00 

2 

0.06 

0 
0.00 

Florence 

N 

% 

2 
0.06 

3 
0.09 

7 
0.20 

10 
0.29 

11 
0.31 

Georgetown 

N 
% 

0 
0.00 

2 
0.06 

3 
0.09 

2 
0.06 

4 
0.11 

Greenville 

N 
% 

660 

21.41 

778 
23.83 

787 
23.00 

794 
22.68 

749 
21.24 

Greenwood 

N 

% 

9 
0.29 

10 
0.31 

6 
0.18 

7 
0.20 

6 
0.17 

Hampton 

N 

% 

0 
0.00 

2 
0.06 

6 
0.18 

4 
0.11 

2 
0.06 

Horry 

N 

% 

1 
0.03 

5 
0.15 

6 
0.18 

6 
0.17 

5 
0.14 

Jasper 

N 

% 

0 
0.00 

0 
0.00 

0 
0.00 

0 
0.00 

1 
0.03 

Kershaw 

N 

% 

1 
0.03 

0 
0.00 

0 
0.00 

3 
0.09 

3 

0.09 

Lancaster 

N 

% 

5 
0.16 

3 
0.09 

6 
0.18 

11 
0.31 

8 

0.23 

Laurens 

N 

% 

45 
1.46 

42 
1.29 

45 

1.32 

52 
1.49 

56 
1.59 

Lee 

N 

% 

0 
0.00 

0 
0.00 

0 
0.00 

1 
0.03 

1 
0.03 

Lexington 

N 

% 

12 
0.39 

8 
0.25 

14 
0.41 

14 
0.40 

28 
0.79 

McCormick 

N 

% 

0 
0.00 

0 
0.00 

2 

0.06 

2 

0.06 

1 
0.03 

Marlon 

N 

% 

1 
0.03 

0 
0.00 

0 
0.00 

0 
0.00 

2 

0.06 

Marlboro 

N 

% 

2 

0.06 

3 
0.09 

3 
0.09 

6 
0.17 

8 
0.23 

Newberry 

N 
% 

2 
0.06 

1 
0.03 

4 
0.12 

8 
0.23 

6 
0.17 

Oconee 

N 

% 

17 
0.55 

15 
0.46 

13 
0.38 

18 
0.51 

20 
0.57 

Orangeburg 

N 
% 

9 
0.29 

3 
0.09 

2 
0.06 

3 
0.09 

2 
0.06 

Pickens 

N 

% 

28 
0.91 

36 
1.10 

31 
0.91 

39 

1.11 

45 
1.28 

Richland 

N 

% 

4 
0.13 

12 
0.37 

16 
0.47 

16 
0.46 

22 

0.62 

Saluda 

N 

% 

1 
0.03 

1 
0.03 

4 
0.12 

3 
0.09 

5 

0.14 

Spartanburg 

N 

% 

1,765 
57.25 

1,773 
54.30 

1,860 
54.35 

1.880 
53.70 

1,891 
53.63 
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Sumter 

N 

% 

4 
0.13 

2 

0.06 

3 
0.09 

5 
0.14 

a 

0.23 

Union 

N 

% 

70 
2.27 

98 
3.00 

103 
3.01 

112 
3.20 

120 
3.40 

Williamsburg 

N 

% 

2 
0.06 

1 
0.03 

0 
0.00 

0 
0.00 

0 
0.00 

York 

N 
% 

5 
0.16 

6 
0.18 

9 
0.26 

11 
0.31 

13 
0.37 

Unknown 

N 

% 

0 
0.00 

0 
0.00 

0 
0.00 

0 
0.00 

0 
0.00 

SUB-TOTAL  N 

% 

2,915 
94.55 

3,083 
94.43 

3.229 
94.36 

3.333 
95.21 

3,350 
95.01 

B.  From  Other  States 


STATE                       Fall  19871     Fall  19881     Fall  19891     Fall  19901      Fall  1991] 

Alabama           N 
% 

1 
0.03 

2 
0.06 

2 
0.06 

2 

0.06 

1 
0.03 

Alaska              N 
% 

0 
0.03 

0 
0.00 

0 
0.00 

0 
0.00 

2 

0.06 

Arizona             N 
% 

1 
0.03 

0 
0.00 

0 
0.00 

0 
0.00 

0 
0.00 

Arkansas          N 
% 

0 
0.00 

2 
0.06 

0 
0.00 

1 
0.03 

1 
0.03 

California          N 
% 

1 
0.03 

1 
0.03 

3 

0.09 

4 
0.11 

7 
0.20 

Connecticut      N 
% 

3 
0.10 

3 
0.09 

0 
0.00 

1 
0.03 

0 
0.00 

Delaware          N 
% 

1 
0.03 

0 
0.00 

0 
0.00 

0 
0.00 

0 
0.00 

Florida              N 
% 

14 
0.45 

12 
0.37 

15 
0.44 

12 
0.34 

12 
0.34 

Georgia            N 
% 

8 
0.26 

6 
0.18 

7 
0.20 

6 
0.17 

9 
0.26 

Hawaii              N 
% 

0 
0.00 

0 
0.00 

1 
0.03 

1 
0.03 

1 
0.03 

Illinois               N 
% 

2 
0.06 

1 
0.03 

1 
0.03 

1 
0.03 

6 
0.17 

Indiana             N 
% 

5 
0.16 

6 
0.18 

9 
0.26 

5 
0.14 

5 

0.14 

Kentucky          N 
% 

0 
0.00 

1 
0.03 

1 
0.03 

0 
0.00 

1 
0.03 
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Louisiana 

N 

% 

0 
0.00 

0 
0.00 

1 
0.03 

1 
0.03 

3 
0.09 

Maryland 

N 

% 

8 
0.26 

10 
0.31 

12 
0.35 

11 
0.31 

4 
0.11 

Massachusetts  N 
% 

0 
0.00 

0 
0.00 

1. 
0.03 

1 
0.03 

3 

0.09 

Michigan 

N 
% 

1 
0.03 

3 
0.09 

1 
0.03 

2 

0.06 

2 
0.06 

Minnesota 

N 

% 

0 
0.00 

0 
0.00 

0 
0.00 

2 
0.06 

1 
0.03 

Missouri 

N 

% 

2 
0.06 

2 
0.06 

2 

0.06 

1 
0.03 

0 
0.00 

Montana 

N 

% 

3 
0.10 

3 
0.09 

0 
0.00 

0 
0.00 

0 
0.00 

Nebraska 

N 
% 

0 
0.00 

0 
0.00 

0 
0.00 

0 
0.00 

0 
0.00 

New  Jersey 

N 
% 

7 
0.23 

6 
0.18 

7 
0.20 

5 
0.14 

7 
0.20 

New  Mexico 

N 
% 

1 
0.03 

0 
0.00 

0 
0.00 

0 
0.00 

0 
0.00 

New  York 

N 

% 

11 
0.36 

14 
0.43 

15 
0.44 

13 
0.37 

16 
0.45 

North  Carolina  N 
% 

32 

1.04 

35 
1.07 

38 

1.11 

32 
0.91 

29 

0.82 

North  Dakota 

N 

% 

0 
0.00 

0 
0.00 

0 
0.00 

0 
0.00 

0 
0.00 

Ohio 

N 

% 

2 

0.06 

4 
0.12 

4 
0.12 

4 
0.11 

3 
0.09 

Oklahoma 

N 

% 

1 
0.03 

0 
0.00 

0 
0.00 

0 
0.00 

0 
0.00 

Pennsylvania 

N 

% 

2 
0.06 

1 
0.03 

3 
0.09 

2 
0.06 

5 

0.14 

Rhode  Island 

N 

% 

0 
0.00 

0 
0.00 

0 
0.00 

0 
0.00 

1 
0.03 

South  Dakota 

N 
% 

0 
0.00 

1 
0.03 

0 
0.00 

0 
0.00 

0 
0.00 

Tennessee 

N 
% 

3 
0.10 

3 
0.09 

5 
0.15 

3 
0.09 

7 
0.20 

Texas 

N 
% 

2 
0.06 

3 
0.09 

2 
0.06 

3 
0.09 

4 
0.11 

Vermont 

N 

% 

0 
0.00 

2 
0.06 

2 
0.06 

1 
0.03 

1 
0.03 

Virginia 

N 

% 

2 
0.06 

3 
0.09 

6 
0.18 

8 
0.23 

10 
0.28 

Washington 

N 

% 

4 
0.13 

2 

0.06 

2 

0.06 

0 
0.00 

0 
0.00 
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West  Virginia     N 
% 

2 
0.06 

3 

0.09 

2 
0.06 

2 

0.06 

0 
0.00 

Wisconsin         N 
% 

0 
0.00 

0 
0.00 

0 
0.00 

0 
0.00 

1 
0.03 

Unknown          N 
% 

0 
0.00 

0 
0.00 

0 
0.00 

2 
0.06 

1 
0.03 

SUB-TOTAL  N 

% 

119 
3.86 

129 
3.95 

142 
4.15 

126 
3.61 

143 
4.06 

C.  From  Other  Countries 


COUNTRY 

Fall  1987 

Fall  1988      Fall  19891      Fall  19901      Fall  1991| 

Afghanistan       N 
% 

1 
0.03 

1 
0.03 

1 
0.03 

1 

0.03 

0 
0.00 

Argentina          N 
% 

0 
0.00 

0 
0.00 

0 
0.00 

0 
0.00 

0 
0.00 

Australia            N 
% 

0 
0.00 

0 
0.00 

0 
0.00 

1 

0.03 

1 

0.03 

Bolivia               N 
% 

0 
0.00 

0 
0.00 

1 

0.03 

0 
0.00 

0 
0.00 

Brazil                N 
% 

0 
0.00 

0 
0.00 

1 
0.03 

1 

0.03 

1 

0.03 

Canada            N 
% 

2 
0.06 

2 

0.06 

4 
0.12 

7 
0.20 

4 
0.11 

China                N 
% 

0 
0.00 

0 
0.00 

0 
0.00 

0 
0.00 

1 
0.03 

Colombia          N 
% 

1 
0.03 

2 
0.06 

2 
0.06 

4 
0.11 

4 
0.11 

Cuba                N 
% 

2 
0.06 

2 
0.06 

0 
0.00 

0 
0.00 

0 
0.00 

Cyprus             N 
% 

0 
0.00 

1 
0.03 

0 
0.00 

0 
0.00 

1 
0.03 

Denmark          N 
% 

0 
0.00 

0 
0.00 

0 
0.00 

0 
0.00 

0 
0.00 

Ecuador           N 
% 

0 
0.00 

1 
0.03 

2 
0.06 

1 

0.03 

1 
0.03 

France              N 
% 

0 
0.00 

1 
0.03 

0 
0.00 

0 
0.00 

0 
0.00 

Germany,  East  N 
% 

0 
0.00 

0 
0.00 

0 
0.00 

0 
0.00 

0 
0.00 

Germany,  WestN 
% 

0 
0.00 

1 
0.03 

0 
0.00 

1 

0.03 

0 
0.00 

Ghana              N 
% 

0 
0.00 

0 
0.00 

0 
0.00 

0 
0.00 

1 

0.03 
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Greece 

N 

% 

1 
0.03 

1 
0.03 

0 
0.00 

0 
0.00 

0 

0.00 

Hong  Kong 

N 
% 

1 
0.03 

1 
0.03 

1 
0.03 

1 

0.03 

0 
0.00 

India 

N 

% 

1 
0.03 

1 
0.03 

1 
0.03 

1 
0.03 

0 
0.00 

Iran 

N 
% 

1 
0.03 

0 
0.00 

1 
0.03 

1 
0.03 

0 
0.00 

Japan 

N 
% 

1 
0.03 

1 
0.03 

0 
0.00 

2 
0.06 

1 

0.03 

Jordan 

N 

% 

1 
0.03 

1 
0.03 

1 
0.03 

1 
0.03 

0 
0.00 

Kampuchea 

N 
% 

3 
0.10 

2 
0.06 

1 
0.03 

0 
0.00 

0 
0.00 

Korea,  South 

N 

% 

0 
0.00 

0 
0.00 

0 
0.00 

0 
0.00 

0 
0.00 

Laos 

N 
% 

2 
0.06 

2 
0.06 

2 

0.06 

1 
0.03 

1 

0.03 

Lebanon 

N 

% 

1 
0.03 

1 
0.03 

1 
0.03 

0 
0.00 

0 
0.00 

Liberia 

N 

% 

1 
0.03 

1 
0.03 

2 

0.06 

1 
0.03 

2 
0.06 

Mexico 

N 

% 

2 
0.06 

3 
0.09 

2 
0.06 

0 
0.00 

1 

0.03 

Netherlands 

N 

% 

1 
0.03 

1 
0.03 

1 
0.03 

1 
0.03 

0 
0.00 

New  Zealand 

N 
% 

1 
0.03 

0 
0.00 

0 
0.00 

0 
0.00 

0 
0.00 

Nigeria 

N 

% 

2 

0.06 

1 
0.03 

0 
0.00 

0 
0.00 

0 
0.00 

Norway 

N 
% 

0 
0.00 

0 
0.00 

0 
0.00 

1 
0.03 

0 
0.00 

Panama 

N 

% 

1 
0.03 

1 
0.03 

1 

0.03 

1 
0.03 

1 

0.03 

Penj 

N 
% 

0 
0.00 

1 
0.03 

3 
0.09 

3 
0.09 

4 
0.11 

Poland 

N 

% 

2 
0.06 

2 
0.06 

1 
0.03 

0 
0.00 

0 
0.00 

Puerto  Rico 

N 

% 

0 
0.00 

0 
0.00 

0 
0.00 

0 
0.00 

0 
0.00 

Saudi  Arabia 

N 
% 

1 
0.03 

0 
0.00 

0 
0.00 

0 
0.00 

0 
0.00 

South  Africa 

N 

% 

0 
0.00 

0 
0.00 

0 
0.00 

0 
0.00 

1 

0.03 

Spain 

N 

% 

1 
0.03 

1 
0.03 

1 

0.03 

0 
0.00 

1 

0.03 
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Syria                 N 

% 

1 
0.03 

1 
0.03 

1 
0.03 

0 
0.00 

0 
0.00 

Taiwan  (China)  N 
% 

1 
0.03 

0 
0.00 

0 
0.00 

0 
0.00 

0 
0.00 

Tanzania           N 
% 

0 
0.00 

2 
0.06 

1 
0.03 

0 
0.00 

0 
0.00 

Turkey              N 
% 

0 
0.00 

1 
0.03 

1 
0.03 

1 
0.03 

0 
0.00 

Turks  and  CaicxN 
% 

0 
0.00 

0 
0.00 

0 
0.00 

1 
0.03 

1 
0.03 

United  KingdorrN 
% 

4 
0.13 

5 

0.15 

11 
0.32 

8 
0.23 

5 
0.14 

Venezuela         N 
% 

1 
0.03 

0 
0.00 

0 
0.00 

0 
0.00 

0 
0.00 

Vietnam            N 
% 

1 
0.03 

1 
0.03 

1 
0.03 

1 
0.03 

0 
0.00 

Yugoslavia        N 
% 

0 
0.00 

0 
0.00 

1 
0.03 

1 
0.03 

1 
0.03 

Unknown          N 
% 

11 
0.36 

11 
0.34 

6 
0.18 

0 
0.00 

0 
0.00 

SUB-TOTAL  N 

% 

49 
1.59 

53 
1.62 

51 
1.49 

42 
1.23 

33 
0.94 

uses  TOTAL  N 

% 

3,083 
100.00 

3,265 
100.00 

3,422 
100.00 

3,501 
100.00 

3,526 
100.00 
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ENROLLMENTOF  NEW  STUDENTS                                    | 

Fall  1987 

Fall  1988 

Fall  1989 

Fall  1990 

Fall  1991 

New  Freshmen 

N 

% 

568 

18.42 

531 
16.26 

524 
15.31 

501 
14.31 

535 

15.17 

New  Readmit 

N 

% 

234 
7.59 

205 
6.28 

255 
7.46 

215 
6.14 

204 
5.79 

New  Transfer 

N 

% 

485 
15.73 

554 
16.97 

568 
16.60 

588 
16.80 

544 
15.43 

Continuing 
Students 

N 

% 

1,796 
58.25 

1,975 
60.49 

2.075 
60.64 

2.197 
62.75 

2,243 
63.61 

Total 

N 

% 

3.083 
100.00 

3.265 
100.00 

3.422 
100.00 

3,501 
100.00 

3,526 
100.00 

Note:  New  Freshmen  category  incluctes  the  first-time  entering  freshmen  and  other  special  students. 
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TRANSFER  STUDENTS  FROM  SELECTED  COLLEGES 
IN  SOUTH  CAROLINA 


Fail  1987 

Fall  198€ 

Fall  198S 

Fall  199C 

Fall  1991 

Anderson  Colleqe 

41 

50 

34 

43 

40 

Bob  Jcxies  Universitv 

5 

5 

6 

11 

4 

Ctemson  University 

44 

43 

37 

41 

42 

Colleqe  of  Charteston 

18 

20 

16 

26 

30 

Converse  Coleqe 

7 

10 

10 

12 

12 

Furman  Universitv 

17 

17 

18 

17 

20 

Garcher  Webb  College 

6 

8 

9 

12 

13 

Greenville  Technical  Colleae 

182 

255 

287 

306 

316 

Lander  Coleqe 

16 

17 

20 

22 

17 

Limestone  Colleqe 

17 

25 

19 

19 

15 

North  Greenville  Colleqe 

44 

34 

36 

31 

21 

Midlands  Technical  Colleqe 

0 

5 

6 

10 

13 

Spartanburq  Methodist  Coleqe 

118 

110 

129 

161 

143 

Spartanburq  Technical  Colleqe 

104 

126 

166 

171 

194 

Tri- county  Technical  Colleqe 

7 

5 

2 

11 

17 

Winthrop  Colleqe 

25 

32 

26 

31 

29 

Wofford  Colleqe 

28 

23 

23 

22 

24 
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FULL-TIME  EQUIVALENCY  BY  LEVEL,  DISCIPLINE.  AND  YEAR         | 


Fall  1986 

Fall  1987 

Fall  1988 

Fall  1989 

Fall  1990        1 

Lo/«r 
Upper 

Total 

Lower 
Upper 

Total 

Lower 
Upper 

Total 

Lower 
Upper 

Total 

Lower 
Uoper 

Tota 

Business  &  Management 

139.80 
137.00 

276.80 

130.00 
160.60 

290.60 

135.80 
185.80 

321.60 

142.80 
205.00 

347,80 

148.20 
207.33 

355,53 

Journalism 

0.00 
9.20 

9.20 

0.00 
10.73 

10.73 

0.00 
14.60 

14.60 

0.00 
13.60 

13.60 

0.00 
16.00 

16.00 

Computer  Science 

84.07 
20.40 

104.47 

77.00 
16.80 

93.80 

75.27 
18.00 

93.27 

84.73 
10.20 

94.93 

75.53 
13.60 

89.13 

Education 

59.53 
75.73 

135.27 

46.53 
97.73 

144.27 

52.07 
117.07 

169.13 

49.13 
118.13 

167,27 

43.60 
125.60 

169,20 

Education- - 
Practice  Teaching 

0.00 
32.00 

32.00 

0.00 
24.00 

24.00 

0.00 
25.00 

25.00 

0.00 
29.60 

29.60 

0.00 
38.40 

38.40 

Engineering 

5.20 
0.00 

5.20 

5.40 
0.00 

5.40 

6.40 
0.00 

6.40 

2.40 
0.00 

2.40 

3.87 
0.00 

3,87 

Foreign  Languages 

57.33 
0.27 

57.60 

63.60 
0.00 

63.60 

62.87 
0.20 

63.07 

75.47 
0.00 

75.47 

79.40 
0.00 

79.40 

Nursing 

68.00 
24.33 

92.33 

69.00 
20.87 

89.87 

84.40 
27.20 

111,60 

92.60 
40.93 

133.53 

96.20 
50.60 

146.80 

English 

254.20 
40.40 

294.60 

264.00 
42.87 

306.87 

253.60 
53.60 

307.20 

232.20 
61.60 

293.80 

222,60 
60,00 

282.60 

General  Studies 

0.00 
0,00 

0.00 

0.00 
0.00 

0.00 

0,53 
0,00 

0.53 

0.00 
0.00 

0,00 

0,00 
0.00 

0,00 

Library  Science 

0.00 
0.00 

0.00 

0.00 
0.00 

0.00 

0.00 
0,00 

0,00 

0,00 
0,20 

0.20 

0,00 
0,00 

0.00: 

Biology 

65.80 
34.73 

100.53 

72.00 
46.80 

118.80 

81,07 
44.13 

125.20 

106,27 
33.40 

139.67 

113,53 
37.53 

151.07 

Mathematics 

249.60 
13.60 

263.20 

264.20 
16.20 

280.40 

261.60 
17.60 

279.20 

272.60 
15.80 

288.40 

276.40 
20.40 

296.80 

Military  Science 

3.20 
3.60 

6.80 

2.20 
2.80 

5.00 

2.00 
2.40 

4.40 

1.73 
2.20 

3.93 

1,53 
1.80 

3.33 

Interdisciplinary 
Studies 

22.00 
0.00 

22.00 

24.00 
0.00 

24.00 

27.00 
0.40 

27.40 

25.20 
6,73 

31.93 

23,60 
6.73 

30.33 

Philosophy 

13.40 
7.20 

20.60 

18.40 
7.00 

25.40 

22.80 
4.60 

27,40 

12.20 
6.80 

19.00 

21,40 
11,20 

1 
32.60 

Physical  Sciences 

72.67 
7.40 

80.07 

86.40 
7.27 

93.67 

90.87 
12.07 

102.93 

110.33 
7.47 

117,80 

109,87 
13.80 

123.67 

Psychology 

114.53 
58.60 

173.13 

102.40 
67.60 

170.00 

112.53 
65.07 

177.60 

100.00 
73.60 

173.60 

98.47 
81.40 

179.87 

Criminal  Justice 

0.00 
16.80 

16.80 

0.00 
20.60 

20.60 

0.00 
20.40 

20.40 

0,00 
23.60 

23.60 

0.00 
26.40 

26.40 

Social  Sciences 

271.93 
75.40 

347.33 

280.47 
84.87 

365.33 

321.07 
95.60 

416.67 

345.20 
88.60 

433.80 

374.87 
97.87 

472.73 

Fine  &  Applied  Arts 

115.00 
14.80 

129.80 

130.33 
11.20 

141.53 

125.60 
18.40 

144.00 

158.53 
12.67 

171.20 

167.67 
15,60 

183.27 

Total       Lower  Level 
Upper  Level 

1596.27 
571,47 

2167.73 

1635.93 
637.93 

2273.87 

1715.47 
722.13 

2437,60 

1811.40 
750.13 

2561 .53 

1856,73 
824.27 

2681,00  i 
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APPLICATIONS.ADMISSIONS. AND  ENROLLMENTS 
FRESHMEN 

Applications 
Received 

Acceptec 

Percent 
Accepted 

Enrollec 

%  Enrollec 

Amonc 

Acceptec 

%  Enrollec 
Among 
Appliec 

1986-1987 

Fall 

778 

612 

78.66 

473 

77.29 

60.80 

Spring 

97 

84 

86.60 

57 

67.86 

58.76 

Summer  1 

23 

19 

82.61 

7 

36.84 

30.43 

Summer  II 

24 

19 

79.17 

18 

94.74 

75.00 

Total 

922 

734 

79.61 

555 

75.61 

60.20 

1987-1988 

Fall 

799 

756 

94.62 

537 

71.03 

67.21 

Spring 

110 

104 

94.55 

88 

84.62 

80.00 

Summer  1 

30 

21 

70.00 

10 

47.62 

33.33 

Summer  II 

32 

31 

96.88 

25 

80.65 

78.13 

Total 

971 

912 

93.92 

660 

72.37 

67.97 

1988-1989 

Fall 

858 

678 

79.02 

476 

70.21 

55.48 

Spring 

79 

66 

83.54 

52 

78.79 

65.82 

Summer  1 

27 

21 

77.78 

13 

61.90 

48.15 

Summer  II 

47 

44 

93.62 

36 

81.82 

76.60 

Total 

1011 

809 

80.02 

577 

71.32 

57.07 

1989-1990 

Fall 

833 

649 

77.91 

475 

73.19 

57.02 

Spring 

78 

57 

73.08 

46 

80.70 

58.97 

Summer  1 

15 

11 

73.33 

5 

45.45 

33.33 

Summer  II 

10 

8 

80.00 

4 

50.00 

40.00 

Total 

936 

725 

77.46 

530 

73.10 

56.62 

1990-1991 

Fall 

914 

689 

75.38 

469 

68.07 

51.31 

Spring 

63 

50 

79.37 

38 

76.00 

60.32 

Summer  1 

33 

30 

90.91 

10 

33.33 

30.30 

Summer  II 

22 

20 

90.91 

11 

55.00 

50.00 

Total 

1032 

789 

76.45 

528 

66.92 

51.16 

APPLICATIONS.ADMISSIONS. AND  ENROLLMENTS 
TRANSFERSTUDENTS 


Applications 
Received 

Accepted 

Percent 
Accepted 

Enrolled 

%  Enrolled 

Among 

Acceptec 

%  Enrollec 
Among 
Appliec 

1986-1987 

Fall 

567 

465 

82.01 

340 

73.12 

59.96 

Spring 

270 

232 

85.93 

189 

81.47 

70.00 

Summer  1 

91 

80 

87.91 

31 

38.75 

34.07 

Summer  II 

42 

36 

85.71 

34 

94.44 

80.95 

Total 

970 

813 

83.81 

594 

73.06 

61.24 

1987-1988 

Fall 

554 

474 

85.56 

367 

77.43 

66.25 

Spring 

329 

268 

81.46 

207 

77.24 

62.92 

Summer  1 

115 

89 

77.39 

66 

74.16 

57.39 

Summer  II 

38 

33 

86.84 

26 

78.79 

68.42 

Total 

1036 

864 

83.40 

666 

77.08 

64.29 

1988-1989 

Fall 

633 

518 

81.83 

403 

77.80 

63.67 

Spring 

367 

320 

87.19 

250 

78.13 

68.12 

Summer  1 

121 

98 

80.99 

46 

46.94 

38.02 

Summer  II 

61 

40 

65.57 

25 

62.50 

40.98 

Total 

1182 

976 

82.57 

724 

74.18 

61.25 

1989-1990 

Fall 

698 

561 

80.37 

438 

78.07 

62.75 

Spring 

335 

277 

82.69 

205 

74.01 

61.19 

Summer  1 

105 

85 

80.95 

57 

67.06 

54.29 

Summer  II 

45 

41 

91.11 

31 

75.61 

68.89 

Total 

1183 

964 

81.49 

731 

75.83 

61.79 

1990-1991 

Fall 

786 

613 

77.99 

447 

72.92 

56.87 

Spring 

401 

299 

74.56 

196 

65.55 

48.88 

Summer  1 

180 

149 

82.78 

56 

37.58 

31.11 

Summer  II 

64 

55 

85.94 

18 

32.73 

28.13 

Total 

1431 

1116 

77.99 

717 

64.25 

50.10 

S.A.T.  VERBAL  SCORES  OF 
FIRST-TIME  ENTERING  FRESHMEN 


Fall  1987 

Fall  1988 

Fall  1989 

Fall  1990 

Fall  1991 

Total  Number  of 
First-Time  Freshmen 

556 

510 

510 

490 

534 

Number  with 
SAT  Scores 

508 

448 

446 

440 

476 

Number  with 
ACT  Scores 

10 

8 

8 

4 

4 

Number  without  SAT 
or  ACT  Scores 

38 

54 

56 

50 

49 

Scores 

750-800 

0 

0 

0 

0 

0 

700-749 

0 

0 

0 

1 

1 

650-699 

0 

3 

0 

1 

1 

600-649 

4 

3 

11 

6 

7 

550-599 

7 

17 

20 

14 

10 

500-549 

18 

38 

42 

45 

47 

450-499 

45 

65 

67 

69 

87 

400-449 

115 

105 

104 

102 

94 

350-399 

130 

113 

114 

104 

130 

300-349 

97 

78 

64 

67 

81 

250-299 

67 

21 

18 

28 

17 

200-249 

25 

5 

6 

3 

1 

Mean 

Male 
(N) 

367 
(231) 

408 
(207) 

419 
(193) 

408 
(166) 

407 
(202) 

Female 
(N) 

370 
(277) 

402 
(241) 

407 
(253) 

410 
(274^ 

412 
(274) 

Total 

369 

405 

412 

409 

410 
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S.A.T.  MATHEMATICS  SCORES  OF 
FIRST-TIME  ENTERING  FRESHMEN 


Fall  1987 

Fall  1988 

Fall  1989 

Fall  1990 

Fall  1991 

Total  Number  of 
First-Time  Freshmen 

556 

510 

510 

490 

534 

Number  with 
SAT  Scores 

508 

448 

446 

440 

476 

Number  with 
ACT  Scores 

10 

8 

8 

4 

9 

Number  without  SAT 
or  ACT  Scores 

38 

54 

56 

50 

49 

Scores 

750-800 

0 

0 

1 

0 

0 

700-749 

0 

2 

1 

2 

1 

650-699 

4 

5 

8 

7 

5 

600-649 

15 

11 

8 

18 

17 

550-599 

23 

26 

44 

32 

36 

500-549 

37 

61 

76 

50 

86 

450-499 

71 

102 

88 

90 

116 

400-449 

105 

118 

111 

100 

109 

350-399 

105 

76 

68 

106 

80 

300-349 

96 

39 

31 

30 

20 

250-299 

43 

7 

9 

4 

4 

200-249 

9 

1 

1 

0 

2 

Mean 

Male 
(N) 

416 
(231) 

464 
(207) 

470 
(193) 

464 
(166) 

469 
(202) 

Female 
IN) 

394 
(277) 

423 
(241) 

439 
(253) 

433 
(274) 

447 
(274) 

Total 

404 

442 

453 

445 

456  1 
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HIGH  SCHOOL  CLASS  RANK  OF 

1 

— — 

FIRST-TIME  ENTERING  FRESHMEN 



_J 

Fall  1987     1 

Fall1988 

Fall  1989 

Fall  1990 

Fall  1991 

N 

% 

N          % 

N          % 

N 

% 

N 

% 

1st  5% 

16 

2.88 

25          4.90 

20          3.92 

13 

2.65 

19 

3.56 

2nd  5% 

32 

5.76 

25          4.90 

30          5.88 

39 

7.96 

33 

6.18 

3rd  5% 

32 

5.76 

42          8.24 

37          7.25 

40 

8.16 

48 

8.99 

4th  5% 

30 

5.40 

30          5.88 

49          9.61 

38 

7.76 

49 

9.18 

5th  5% 

29 

5.22 

47          9.22 

28          5.49 

43 

8.78 

49 

9.18 

6th  5% 

28 

5.04 

33          6.47 

33          6.47 

35 

7.14 

36 

6.74 

7th  5% 

32 

5.76 

37          7.25 

31          6.08 

29 

5.92 

38 

7.12 

8th  5% 

25 

4.50 

37          7.25 

34          6.67 

36 

7.35 

33 

6.18 

9th  5% 

36 

6.47 

20          3.92 

27          5.29 

29 

5.92 

28 

5.24 

10th  5% 

29 

5.22 

17          3.33 

25          4.90 

16 

3.27 

35 

6.55 

11th  5% 

30 

5.40 

14          2.75 

12          2.35 

23 

4.69 

19 

3.56 

12th  5% 

46 

8.27 

21          4.12 

18          3.53 

19 

3.88 

22 

4.12 

13th  5% 

28 

5.04 

15          2.94 

12          2.35 

10 

2.04 

15 

2.81 

14th  5% 

26 

4.68 

13          2.55 

16          3.14 

23 

4.69 

22 

4.12 

15th  5% 

25 

4.50 

8          1.57 

10          1.96 

12 

2.45 

12 

2.25 

16th  5% 

17 

3.06 

3         0.59 

7          1.37 

9 

1.84 

9 

1.69 

17th  5% 

22 

3.96 

6          1.18 

8          1.57 

6 

1.22 

6 

1.12 

18th  5% 

15 

2.70 

3          0.59 

6          1.18 

5 

1.02 

6 

1.12 

19th  5% 

20 

3.60 

0          0.00 

0          0.00 

3 

0.61 

2 

0.37 

20th  5% 

8 

1.44 

1          0.20 

1          0.20 

3 

0.61 

2 

0.37 

No  Data 

30 

5.40 

113        22.16 

106        20.78 

59 

12.04 

51 

9.55 

Total 

556 

100.00 

510      100.00 

510      100.00 

490 

100.00 

534 

100.00 
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FIRST-TIME  ENTERING  FRESHMEN  BY  SEX 


Fall  1987 

Fall  1 988 

Fall  1989 

Fall  1990 

Fall  1991 

Male 

N 

% 

251 
45.14 

228 

44.71 

209 
40.98 

181 
36.94 

217 

40.64 

Female 

N 
% 

305 
54.86 

282 
55.29 

301 
59.02 

309 
63.06 

317 
59.36 

Total 

N 

% 

556 
100.00 

510 
100.00 

510 
100.00 

490 
100.00 

534 
100.00 

FIRST-TIME  ENTERING  FRESHMEN  BY  RACE 


Fall1987 


Fall1988 


Fall  1989 


Fall  19901      Fall  1991 


White 


467 
83.99 


456 
89.41 


455 
89.22 


418 
85.31 


462 
86.52 


Black 


70 
12.59 


41 
8.04 


36 
7.06 


49 
10.00 


60 

11.24 


American 
Indian 


2 
0.36 


0 
0.00 


2 
0.39 


2 
0.41 


0 
0.00 


Asian/Pacific 
Islander 


11 
1.98 


7 
1.37 


4 
0.78 


5 
1.02 


5 
0.94 


Hispanic 


3 
0.54 


0 
0.00 


3 
0.59 


3 
0.61 


2 
0.37 


Non- Resident 
Alien 


3 

0.54 


6 

1.18 


10 
1.96 


13 
2.65 


4 
0.75 


No  Response 


0.00 
0.00 


0.00 
0.00 


0.00 
0.00 


0.00 
0.00 


1.00 
0.19 


Total 


556 
100.00 


510 
100.00 


510 
100.00 


490 
100.00 


534 
100.00 
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FIRST-TIME   ENTERING  FRESHMEN   BY  AGE 


Fall1987 

Fall1988 

Fall1989    Fall1990  1  Fall  1991    1 

Under  18 

N 
% 

98 
17.63 

78 
15.29 

87 
17.06 

62 
12.65 

87 
16.29 

18 

N 

% 

343 
61.69 

336 
65.88 

332 
65.10 

331 
67.55 

358 
67.04 

19 

N 

% 

51 
9.17 

33 
6.47 

25 
4.90 

30 
6.12 

24 
4.49 

20 

N 

% 

16 
2.88 

11 
2.16 

13 
2.55 

3 
0.61 

5 
0.94 

21 

N 

% 

10 
1.80 

5 
0.98 

4 
0.78 

12 
2.45 

4 
0.75 

22-25 

N 

% 

8 

1.44 

9 
1.76 

14 
2.75 

22 

4.49 

18 
3.37 

26-30 

N 

% 

15 
2.70 

9 

1.76 

16 
3.14 

14 
2.86 

13 
2.43 

31-35 

N 

% 

7 
1.26 

15 
2.94 

7 
1.37 

5 
1.02 

10 
1.87 

36-40 

N 

% 

4 
0.72 

5 
0.98 

6 
1.18 

8 
1.63 

5 
0.94 

41-45 

N 

% 

3 
0.54 

8 
1.57 

4 
0.78 

2 

0.41 

7 
1.31 

46-50 

N 
% 

1 
0.18 

0 
0.00 

2 
0.39 

1 
0.20 

2 
0.37 

Above  50 

N 

% 

0 
0.00 

1 
0.20 

0 
0.00 

0 
0.00 

1 
0.19 

Total 

N 

% 

556 
100.00 

510 
100.00 

510 
100.00 

490 
100.00 

534 
100.00 
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FIRST-TIME   ENTERING  FRESHMEN   BY  MAJOR 


J 


A.  School  of  Humanities  and  Sciences 


a.  Division  of  Fine  Arts,  Language  and  Literature 


Fall  1987 

Fall1988 

Fall1989 

Fall1990 

Fall  1991 

English 

N 

% 

1.62 

d 

1.76 

7 
1.37 

15 
3.06 

6 

1.12 

Interdisciplinary 
Studies 

N 

% 

1 
0.18 

1 
0.20 

1 
0.20 

3 
0.61 

1 
0.19 

Division  Total 

N 

% 

10 
1.80 

10 
1.96 

8 

1.57 

18 
3.67 

7 
1.31 

b.  Division  of  Natural  Sciience 


Fall1987 

Fain  988 

Fain  989 

Fain  990 

Fall  1991 

Biology 

N 

% 

16 
2.88 

16 
3.14 

24 
4.71 

14 
2.86 

11 
2.06 

Chemistry 

N 

% 

0 
0.00 

0 
0.00 

0 
0.00 

1 
0.20 

9 

1.69 

Division  Total 

% 

16 
2.88 

16 
3.14 

24 
4.71 

15 
3.06 

20 
3.75 

c.  Division  of  Mathematics  and  Computer  Science 


Fall  1987 

Fall  1988 

Fall  1989 

Fall  1990 

Fall  1991 

Mathematics 

"FT 

% 

0 
0.00 

0 
0.00 

0 
0.00 

4 
0.79 

10 
1.87 

Computer  Science 

N 

% 

10 
1.80 

14 
2.75 

17 
3.33 

11 
2.24 

13 
2.43 

Computer  Science- 
Info.  Management 

N 

% 

3 
0.54 

12 
2.35 

2 
0.39 

5 
1.02 

3 

0.56 

Computer  Science- 
Applied  Mathematics 

N 
% 

2 

0.36 

4 
0.78 

4 
0.78 

3 
0.61 

4 
0.75 

Division  Total 

N 

% 

15 
2.70 

30 
5.88 

23 

4.51 

23 
4.69 

30 
5.62 
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d.  Division  of  Social  and  Behavioral  Sciences 


Fain  987 

Fall  1988 

Fall  1989 

Fall  1990 

Fall  1991 

Criminal  Justice 

N 

% 

16 
2.88 

12 
2.35 

16 
3.14 

16 
3.27 

9 

1.69 

History 

N 

% 

4 
0.72 

4 
0.78 

5 
0.98 

2 

0.41 

4 
0.75 

Political  Science 

N 

% 

7 
1.26 

8 

1.57 

14 
2.75 

13 
2.65 

7 
1.31 

Psychology 

N 

% 

26 
4.68 

27 
5.29 

18 
3.53 

29 
5.92 

30 
5.62 

Sociology 

N 
% 

0 
0.00 

0 
0.00 

0 
0.00 

1 
0.20 

2 
0.37 

Division  Total 

N 

% 

53 
9.53 

51 
10.00 

53 
10.39 

61 
12.45 

52 
9.74 

School  Total 

N 

% 

94 
19.18 

107 
21.84 

108 
22.04 

117 
23.88 

109 
20.41 

B.  School  of  Business  Administration  and  Economics 

Fall  1987 

Fall  1988 

Fall  1989 

Fall  1990 

Fall  1991 

Business  Admin. 
Data  Processing 

N 

% 

3 
0.54 

4 
0.78 

1 
0.20 

4 
0.82 

1 
0.19 

Business  Admin. 
General 

N 

% 

139 
25.00 

113 
22.16 

105 
20.59 

99 
20.20 

137 
25.66 

School  Total 

N 

% 

142 
25.54 

117 
22.94 

106 
20.78 

103 
21.02 

138 
25.84 

C.  School  of  Education 

Fall  1987 

Fall  1988 

Fall  1989 

Fall  1990 

Fall  1991 

Elementary 
Education 

N 
% 

20 
3.60 

28 
5.49 

23 
4.51 

19 
3.88 

35 
6.55 

Early  Childhood 
Education 

N 

% 

18 
3.24 

9 
1.76 

9 
1.76 

8 
1.63 

6 
1.12 

Physical  Education 

N 
% 

14 
2.52 

7 
1.37 

4 
0.78 

5 
1.02 

7 
1.31 

Secondary  Education 

N 

% 

27 
4.86 

16 
3.14 

16 
3.14 

33 
6.73 

29 
5.43 

School  Total 

N 

% 

79 

14.21 

60 
11.76 

52 
10.20 

65 
13.27 

77 

14.42 
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D.  School  of  Nursing 


Fall  1987 

Fall  1988 

Fall  1989 

Fall  1990 

Fall  1991 

A.D.  Nursing                       N 
% 

19 
3.42 

33 
6.47 

25 
4.90 

21 
4.29 

36 
6.74 

Nursing -BSN                    N 
% 

24 
4.32 

24 
4.71 

32 
6.27 

34 
6.94 

35 
6.55 

Nursing- RN  Only              N 
% 

5 
0.90 

3 
0.59 

2 
0.39 

2 

0.41 

1 
0.19 

School  Total                      N 
% 

48 
8.63 

60 
11.76 

59 
11.57 

57 
11.63 

72 
13.48 

E.  Undeclared  Major 

Fall  1987 

Fall  1988 

Fall  1989 

Fall  1990 

Fall  1991 

No  Major  Total                    N 
% 

193 
34.71 

166 
32.55 

185 
36.27 

148 
30.20 

138 
25.84 

Total                                  N 

% 

556 
100.00 

510 
100.00 

510 
100.00 

490 
100.00 

534 
100.00 
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SELECTED  SOUTH  CAROLINA  HIGH  SCHOOLS 
REPRESENTED   BY  FIRST-TIME  ENTERING  FRESHMEN 

Fall  1987 

Fall  1988 

Fall  1989 

Fall  1990 

Fall  1991 

P.  M.  Dorman  High 

66 

66 

66 

67 

67 

Boiling  Springs  High 

67 

54 

59 

51 

58 

Spartanburg  High 

68 

36 

32 

26 

38 

G.D.  Broome  High 

19 

26 

23 

25 

30 

Gaffney  Senior  High 

30 

39 

30 

28 

25 

Chapman  High 

18 

21 

18 

19 

22 

Chesnee  High 

11 

17 

21 

23 

20 

James  F.  Byrnes  High 

13 

20 

29 

13 

14 

Woodruff  High 

9 

7 

10 

7 

13 

Riverside  High 

7 

9 

8 

15 

11 

Greer  High 

10 

4 

9 

9 

11 

Mauldin  High 

18 

11 

10 

7 

8 

Hillcrest  High 

17 

13 

8 

0 

8 

Eastside  High 

20 

20 

10 

6 

7 

Landnjm  High 

5 

3 

10 

7 

6 

Blue  Ridge  High 

3 

5 

4 

4 

4 

Laurens  School  District  5 

6 

5 

6 

3 

4 

Union  High 

5 

4 

7 

11 

4 

Wade  Hampton  High 

2 

5 

5 

4 

2 

Berea  High 

7 

8 

4 

11 

1 

Blacksburg  High 

9 

7 

9 

6 

1 

James  L  Mann  High 

10 

7 

6 

3 

1 

Note:  Sorted  in  descending  order  on  Fall  1991  enrollment  column. 
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DISTRIBUTION  OF  CUMULATIVE  G.P.R. 


;      ■ 

Fall  1986 

Fall  1987 

Fall  1988 

Fall  1989 

Fall  1990 

Less  than 
1.00 

!  ^ 

12o' 
4.06! 

121 
3.92 

92 
2.82 

77  J 

2.25 

i 

82 

2.34 

1.00-1.49 

235^ 
7.95; 

247 
8.01 

233 
7.14 

233 
6.81 

177 
5.06 

1.50-1.99 

1  3 

483! 
16.34 

454 
14.73 

480 
14.70 

466 
13.62' 

461  i 
13.17  i 

1  2.00-2.49 

593 

20.06 

656 
21.28 

691  1 
21.16 

738' 
21 .57  i 

808  1 
23.08 

2.50-2.99 

503 
17.02 

534 
17.32 

601 
18.41 

660 
19.29 

745' 
21.281 

3.00-3.49 


403 
13.63; 


441 
14.x 


535 
16.39 


573 
16.74  i 


562 
16.05 


3.50-3.99 

N 

291 
9.84* 

301  j 

9.76  1 

1 

325  1 
9.95 

377  1 
1 1 .02 ' 

393, 
11.23 

4.00 

N 

% 

86  i 
2.91 

100  i 

3.24 

101! 
3.09 

108  i 
3.16 

92 

2.63! 

! 

NoGPR 

N 

% 

]     i 

242 
8.19 

229 
7.43 

207  1 
6.34' 

190 
5.55 

181 
5.17' 

Total 

;   N 

2,956  i 
100.00' 

3,083  1 

100.00 : 

3,265  1 
100.00  i 

3,422  : 
100.00  ; 

3,501  1 
100.00  i 
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CURRENT FUND  REVENUE 


SOURCE 

1986-87 

1987-88 

1988-891     1989-199C 

1990-1991 

Tuition/Fees 

3,488,295 

3,929,768 

4,426,225 

5,165,729 

6,003,736 

State  Appropriations 

6,870,336 

7,003,402 

7.972.161 

9,262,818 

9,321,783 

Federal  Grants 

1,189,257 

1,195,539 

1.349,833 

1,698,826 

1,908,950 

State  Grants 

12,970 

17.937 

21,611 

13,984 

43,484 

Local  Grants 

12,033 

10.589 

17,723 

25,500 

29,065 

Private  Grants 

303,849 

337.869 

132.588 

551,678 

708891 

Sales/Ser  Educ  Act 

110.303 

168.022 

361.983 

375,318 

346,354 

Sales/Ser  Auxiliary 

617,261 

746.578 

907,042 

1,005,366 

1.166,765 

Other  Sources 

139,357 

178.138 

33,259 

57,677 

87,604 

Total 

12,743,661 

13,587.842 

15,222,425 

18,156,896 

19,616,632 

CURRUENTFUND  REVENUE  IN  PERCENTAGES 


SOURCE 

1986-87 

1987-88 

1988-89 

1989-1990 

1990-1991 

Tuition/Fees 

^7.37 

^8.9^ 

29.08 

28.45 

30.61 

State  Appropriations 

53.91 

51.54 

52.37 

51.02 

47.52 

Federal  Grants 

9.33 

8.80 

8.87 

9.36 

9.73 

State  Grants 

0.10 

0.13 

0.14 

0.08 

0.22 

Local  Grants 

0.09 

0.08 

0.12 

0.14 

0.15  1 

Private  Grants 

2.38 

2.49 

0.87 

3.04 

3.61 

Sales/Ser  Educ  Act 

0.87 

1.24 

2.38 

2.07 

1.77 

Sales/Ser  Auxiliary 

4.84 

5.49 

5.96 

5.54 

5.95  1 

Other  Sources 

1.09 

1.31 

0.22 

0.32 

0.45  1 

Total 

100.00 

100.00 

100.00 

100.00 

100.00! 

' 1 

CURRENT  FUND  REVENUE  BY  F.T.E. 


SOURCE 

1986-87 

1987-88 

1988-89 

1989-199C 

1990-19911 

Tuition/Fees 

1.609 

1.727 

1,816 

2.016 

2,239 

State  Appropriations 

3.169 

3.078 

3,271 

3,615 

3,477 

Federal  Grants 

549 

526 

554 

663 

712 

State  Grants 

6 

8 

9 

5 

16 

Local  Grants 

6 

5 

7 

10 

11 

Private  Grants 

140 

149 

54 

215 

264 

Sales/Ser  Educ  Act 

51 

74 

149 

146 

129 

Sales/Ser  Auxiliary 

285 

328 

372 

392 

435 

Other  Sources 

64 

78 

14 

23 

33 

Total 

5.878 

5,973 

6,246 

7,087 

7,317  j 

CURRENT  FUND  EXPENDITURES 


PROGRAM 

1986-87 

1987-88 

1988-89 

1989-1990 

1990-1991 

Instmction 

5.163,632 

5.765.200 

6.136.173 

7.032,139 

7,913.497 

Research 

2,744 

12.449 

14,077 

45,674 

120.058 

Public  Service 

705,194 

618.427 

844,024 

1 ,034,548 

1.148.045 

Academic  Support 

698,758 

672,744 

718,551 

788,730 

835,316 

Libraries 

585,171 

488.622 

614,438 

941,379 

703,660 

Student  Services 

1 ,433,279 

1,448,392 

1,741,351 

2.102.691 

2.040.234 

Institutional 

1,575,691 

1,535,389 

1.829,631 

2.049.816 

2,371 ,348 

Operational/Maint 

1.100,598 

1,097,876 

1.380.205 

1,572,520 

1.533,277 

Scholarship 

833,666 

1,030,832 

1.266,315 

1,551,675 

1 ,880,003 

Mandatory  Transfer 

77,578 

6,406 

Auxiliary 

626.376 

681.492 

767.704 

841 .750 

1.006.692 

Total 

12.725.109 

13.351.423 

15.390.047 

17.967.328 

19,552.130 

CURRENT  FUND  EXPENDITURES  IN  PERCENTAGES 


PROGRAM 

1986-87 

1987-88 

1988-89 

1989-1990 

1990-1991 

Instruction 

40.58 

43.18 

39.87 

39.14 

40.47 

Research 

0.02 

0.09 

0.09 

0.25 

0.61 

Public  Service 

5.54 

4.63 

5.48 

5.76 

5.87 

Academic  Support 

5.49 

5.04 

4.67 

4.39 

4.27 

Libraries 

4.60 

3.66 

3.99 

5.24 

3.60 

Student  Services 

11.26 

10.85 

11.31 

11.70 

10.43 

Institutional 

12.38 

11.50 

11.89 

11.41 

12.13 

Operational/Maint 

8.65 

8.22 

8.97 

8.75 

7.84 

Scholarship 

6.55 

7.72 

8.23 

8.64 

9.62 

Mandatory  Transfer 

0.00 

0.00 

0.50 

0.04 

0.00 

Auxiliary 

4.92 

5.10 

4.99 

4.68 

5.15 

Total 

100.00 

100.00 

100.00 

100.00 

100.00 

CURRENT  FUND  EXPENDITURES  BY  F.T.E. 


PROGRAM 

1986-87 

1987-88 

1988-89 

1989-1990 

1990-1991 

Instruction 

2.382 

2.534 

2.518 

2.745 

2.952 

Research 

1 

5 

6 

18 

45 

Public  Service 

325 

272 

346 

404 

428 

Academic  Support 

322 

296 

295 

308 

312 

Libraries 

270 

215 

252 

367 

262 

Student  Services 

661 

637 

715 

821 

761 

Institutional 

727 

675 

751 

800 

885 

Operational/Maint 

508 

483 

566 

614 

572 

Scholarship 

385 

453 

520 

606 

701 

Mandatory  Transfer 

0 

0 

32 

3 

0 

Auxiliarv 

289 

300 

315 

329 

375 

Total 

5,870 

5.869 

6.315 

7.013 

7,293 

library  materials  needs  of  the  research  and  pubhc  service  functions  of  the  university,  and  will 
incorporate  those  findings  into  the  first  update  to  the  Strategic  Planning  Committee  of  the 
five-year  plan. 

Status:    11/21/91  -  Moving  toward  comphance,  as  indicated  above. 

Recommendation  16  -  The  committee  recommends  that  an  analysis  of  the  library  which 
supports  the  graduate  programs  offered  in  Spartanburg  be  undertaken  by  the  University  of 
South  Carolina  in  Columbia. 

Response:  9/27/91  -  In  progress;  see  response  to  Recommendation  11. 

Status:  11/21/91  -  USC  Columbia  has  not  yet  reported  results  to  us,  although  the  process 
is  underway. 

Recommendation  17  -  The  committee  recommends  that  a  salary  adjustment  plan  for 
librarians  be  developed. 

Response:  9/27/91  -  A  salary  plan  for  librarians  is  being  developed  by  the  Dean  of  Libraries 
and  staff.   The  plan  will  be  presented  to  the  administration  by  February,  1992. 

Status:   11/21/91  -  The  Dean  of  the  Library  and  the  library  staff  are  completing  their  plan. 

Recommendation  18  -  The  committee  recommends  that  the  university  provide  adequate 
professional  library  staffing. 

Response:  9/27/91  -  Part  of  the  above  plan  regarding  salaries  addresses  library  staffing.  An 
additional  full-time  professional  librarian  was  employed  in  fall,  1991.  Further  employment 
will  take  place  on  an  annual  basis  until  adequate  levels  are  reached.  The  Strategic  Planning 
Committee  will  monitor  the  levels  to  ensure  future  staffing  needs  are  met  as  needed. 

Status:    11/21/91  -  Moving  toward  compliance,  as  indicated  above. 

Recommendation  19  -  The  committee  recommends  that  the  university  provide  adequate 
support  staff  to  carry  out  the  responsibihties  of  a  technical  nature. 

Response:  9/27/91  -  This  issue  is  a  part,  too,  of  the  overall  planning.  In  the  present  course, 
one  support  person  was  moved  from  one  area  of  the  university  to  the  library  beginning  with 
the  fall  semester,  1991.  In  the  meantime,  recognized  salary  inequities  of  certain  staff 
members  have  been  addressed  by  reclassification  which  included  increases  of  ten  percent. 
Further,  the  Strategic  Planning  Committee  will  include  support  staff  as  part  of  its  annual 
review. 

Status:    11/21/91  -  In  compliance,  as  indicated  above. 


Recommendation  20  -  The  committee  recommends  that  all  student  development  services 
and  program  be  evaluated  regularly. 

Response:  9/27/91  -  Effective  with  fall  1991,  all  student  development  services  will  be 
evaluated  on  a  semester  basis.  The  specific  details  of  the  evaluation  are  being  developed 
by  the  Assistant  Vice-Chancellor  for  Student  Affairs  and  the  Student  Affairs  staff.  All 
assessment/evaluation  strategies  will  be  reviewed  and  approved  by  the  USCS  Assessment 
Committee.  To  date,  the  overall  mission  of  the  USCS  Student  Affairs  Division  and  missions 
of  each  department  within  the  division  have  been  established  as  well  as  specific  goals  and 
objectives. 

Status:    11/21/91  -  In  comphance,  as  indicated  above. 

Recommendation  21  -  The  committee  recommends  that  additional  space  be  allocated  for 
the  health  services,  counseling  and  career  development  center,  and  student  study  and  lounge 
areas. 

Response:  9/27/91  -  Toward  addressing  space  needs  for  health  services,  counseling  and 
career  development,  as  well  as  student  study  and  lounge  areas,  the  following  steps  have  been 
taken:  (1)  existing  space  in  the  Hodge  Center  has  been  remodeled  to  better  accommodate 
student  services,  (2)  the  S.  C.  Legislature  convened  on  September  23,  1991,  and  approved 
a  Capital  Bond  Bill  which  includes  $4  million  for  the  construction  of  a  campus  life  center 
at  USCS  and  construction  is  expected  to  begin  in  the  fall  of  1992,  (3)  a  plan  has  been 
developed  to  incorporate  other  spaces  within  the  Hodge  Center  as  space  is  needed  during 
construction. 

Status:    11/21/91  -  Moving  toward  compliance,  as  indicated  above. 

Recommendation  22  -  The  committee  recommends  that  the  university  evaluate  its  system 
of  upper-class  advisement  and  that  steps  be  taken  to  ensure  that  upper-class  students  receive 
appropriate  advisement  in  a  timely  manner. 

Response:  9/27/91  -  The  university  recognizes  its  responsibilities  to  advise  all  students  in 
a  timely  manner.  The  Vice  Chancellor  for  Academic  Affairs  has  directed  the  deans  of  each 
school  and  the  Director  of  the  Freshman  Center  to  consult  with  faculty  and  students 
regarding  advisement  and  report  to  the  Vice  Chancellor  by  December,  1991.  The  Vice 
Chancellor  will  prepare  a  final  recommendation  to  the  Strategic  Planning  Committee  with 
specific  recommendations  regarding  equitable  and  timely  advisement. 

Status:  11/21/91  -  The  Vice  Chancellor  for  Academic  Affairs  will  report  to  the  Strategic 
Planning  Committee  in  January,  1992  as  scheduled. 


Recommendation  23  -  The  committee  recoraLmends  that  the  university  develop  and 
implement  a  clearly  written  statement  concerning  the  role  and  control  of  student 
pubUcations. 

Response:  9/27/91  -  Effective  September  4,  1991,  the  USCS  Publications  Board  adopted 
a  concise  statement  concerning  the  role  and  control  of  student  pubhcations.  Copies  of  the 
statement  and  the  minutes  of  the  meeting  of  the  Board  are  attached.  (See  USCS 
Publication  Board  Minutes  from  May  3,  1991.) 

Status:    11/21/91  -  In  compliance,  as  indicated  above. 

Recommendation  24  -  The  committee  recommends  that  the  university  take  steps  to  ensure 
the  physical  security  of  student  records  for  noncredit  courses. 

Response:  9/27/91-  Henceforth,  the  Office  of  the  Registrar  will  keep  all  noncredit  records 
in  appropriately  secured  files. 

Status:    11/21/91  -  In  compliance,  as  mdicated  above. 

Recommendation  25  -  The  committee  recommends  that  an  audit  of  all  financial  aid  funds 
be  provided  to  the  Commission  on  Colleges. 

Response:  9/27/91-  A  copy  of  the  most  current  internal  audit  of  all  USCS  financial  aid 
funds  (two-year  period  ending  June  30,  1990)  is  attached  for  the  review  of  the  Commission 
on  Colleges.    (See  USCS  Financial  Aid  Office  Internal  Audit  Report.) 

Status:    11/21/91  -  In  compliance,  as  indicated  above. 

Recommendation  26  -  The  committee  recommends  that  the  faculty  manual  be  revised 
correctly  to  reflect  the  operational  structure  of  the  university  and  that  the  duties  of  the 
Chancellor  and  those  directly  responsible  to  him  be  defined  fully  so  that  the  faculty  and  staff 
will  know  what  they  are. 

Response:  9/27/91  -  A  description  of  the  duties  of  the  Chancellor  and  those  directly 
responsible  to  the  Chancellor  has  been  submitted  to  the  appropriate  governance  bodies  on 
campus  for  review  and  approval. 

Status:    11/21/91  -  Moving  toward  compHance,  as  indicated  above. 

Recommendation  27  -  The  committee  recommends  that  the  University  of  South  Carolina 
at  Spartanburg  adopt  a  budget  process  which  is  preceded  by  and  incorporates  the 
university's  plarming  process. 


Response:  ^111  f^X  -  In  spring,  1991,  USCS  used  a  budgeting  process  in  which  budgetary 
priorities  were  established  by  the  Strategic  Planning  Committee  in  accordance  with  strategic 
goals  identified  in  the  fall  of  1990.  Budget  officers  were  then  required  to  justify  their 
budgeting  priorities  before  the  Strategic  Planning  Committee.  The  recommendations  were 
approved  by  the  Chancellor  and  the  Board  of  Trustees  and  implemented  for  the  1991-1992 
fiscal  year.  This  process  essentially  created  the  framework  for  future  budget  planning.  The 
Strategic  Planning  Committee  has  scheduled  presentations  for  review  throughout  the  year 
and  will  more  clearly  define  the  structure  for  assessing  budget  activities. 

The  Office  of  Business  Affairs  is  also  developing  a  budgeting  manual  to  assist  in  both  the 
plaiming  and  operational  phases  of  budget  management. 

Status:  11/21/91  -  In  compliance.  The  Strategic  Plarming  Committee  sets  budget  priorities. 
The  committee  is  currently  working  on  the  1992-93  budget. 

Recommendation  28  -  The  committee  recommends  that  the  university  make  arrangements 
to  have  a  separate  special  report  prepared  which  includes,  at  a  minimum,  statements  of 
positive  assurance  by  an  independent  certified  public  accountant  or  an  appropriate 
governmental  auditing  agency  as  to  the  material  accuracy  of  current  fund  expenditure 
classifications  and  amounts  in  accordance  with  generally  accepted  principles  of  institutional 
accounting  and  the  current  fund  balance  sheet. 

Response:  9/27/91  -  The  attached  financial  report  for  1990  has  been  audited  by  the 
independent  certified  accounting  firm,  Coopers  and  Lybrand.  As  stated  in  their  report  on 
pages  9-10,  the  financial  statement  presents  fairly  "the  financial  position  of  the  University 
of  South  Carolina  as  of  June  30,  1990,  and  the  changes  in  fund  balances  and  current  funds 
revenue  and  expenditures  and  other  changes  for  the  year  then  ended  are  in  conformity  with 
generally  accepted  accounting  principles  for  the  year."  Balance  sheets  for  the  USCS  campus 
are  covered  separately  on  pages  67-70  of  the  report.  (See  attached  USC  Financial  Report 
for  1990.)  Four  copies  of  the  report  will  be  distributed  on  campus  with  one  being  placed 
in  the  library  with  other  fiscal  reports. 

Status:    11/21/91  -  In  compliance,  as  indicated  above. 

Recommendation  29  -  The  committee  recommends  that  the  university  analyze  the  adequacy 
of  space  and  the  physical  environment  in  which  each  of  its  programs  is  housed  and  develop 
and  implement  a  plan  to  address  any  deficiencies  which  may  exist. 

Response:  9/27/91  -  Several  proactive  steps  have  been  taken  to  address  the  adequacy  and 
distribution  of  space  at  USCS.  The  Physical  Plant  Office  is  finalizing  a  comprehensive, 
computerized  program  to  determine  space  usage  and  allocation.  Also,  the  USCS  Space  and 
Enviromnental  Oversight  Committee,  whose  members  are  representatives  from  the  faculty 
and  student  body,  as  well  as  all  academic  deans.  Director  of  Physical  Plant,  Assistant  Vice 


Chancellor  for  Business  Affairs,  Director  of  Auxiliary  Services  and  the  Vice  Chancellors  for 
Academic  Affairs  and  Institutional  Support,  meet  monthly  to  assess  short  and  long  term 
space  needs. 

Status:  11/21/91  -  Moving  toward  compliance.  The  university  has  completed  an  analysis 
of  current  space  usage  and  allocation. 

Recommendation  30  -  The  committee  recommends  that  the  university  develop  a  wTiiten 
plan  for  the  upkeep  of  its  property  that  meets  all  the  requirements  set  forth  in  the  Criteria 
and  that  the  plan  be  maintained  on  an  annual  basis. 

Response:  9/27/91  -  A  comprehensive  written  plan  for  the  assessment  and  upkeep  of  all 
uses  properties  has  been  developed  and  implemented  effective  September  14,  1991.  A 
copy  of  the  plan  is  attached.  (See  attached  USCS  Comprehensive  Maintenance  Plan  for 
1991.) 

Status:    11/21/91  -  In  compliance,  as  indicated  above. 

Recommendation  31  -The  committee  recommends  that  the  university  develop  policies 
related  to  externally  funded  grants  and  contracts  which  ensure  conformity  of  this  activit>'  to 
the  stated  purpose  of  the  university;  provide  an  appropriate  balance  between  this  type  of 
activity  and  instruction;  guarantee  institutional  control  of  the  administration  of  research 
projects;  and  preserve  the  researcher's  freedom  to  investigate  and  report  results. 

Response:  9/27/91-  Through  omission,  this  recommendation  as  well  as  recommendations 
32-34  were  not  addressed  in  the  self-study.  There  are  established  procedures  for 
recommendations  31-34  in  the  "USC  Systems  Pohcies  and  Procedures  Manual."  (See 
Employment,  Benefits,  Retirement  -  Appendix  I-l.) 

Status:    11/21/91  -  In  compliance,  as  indicated  above. 

Recommendation  32  -  The  committee  recommends  that  the  university  establish  a  clear 
policy  concerning  a  faculty  member's  division  of  obhgation  benveen  research  and  other 
academic  activities  and  ensure  that  this  policy  and  all  other  such  policies  are  published  in 
such  documents  as  the  faculty  manual  and  made  knovm  to  all  faculty. 

Response:  9/27/91  -  See  Response  to  31.  (See  Employment,  Benefits,  Retirement  - 
Appendix  II-l.) 

Status:    11/21/91  -  In  compliance. 
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Recommendation  33  -  The  committee  recommends  that  the  university  include  in  its  policies 
pertaining  to  externally  funded  grants  and  contracts  measures  to  ensure  that  the  institution 
maintains  control  of  research  and  instruction  and  that  the  poUcies  include  safeguards  of  the 
university's  prerogative  to  control  its  own  activities. 

Response:  9/27/91-   See  Response  to  31.    (See  USC  Policies  and  Procedures  -  Appendix 

m-i.) 

Status:    11/21/91  -  In  compliance. 

Recommendation  34  -  The  committee  recommends  that  the  university's  policies  pertaining 
to  externally  funded  grants  and  contracts  contain  procedures  guaranteeing  that  the  university 
maintains  the  continuity  of  support  for  general  institutional  activities  rather  than  depending 
upon  research  contracts. 

Response:  9/27/91  -  See  Response  31.  Since  USCS  is  primarily  an  undergraduate  teaching 
institution,  no  faculty  members  are  working  under  grants  that  support  their  salary.  There 
is  opportunity,  however,  for  faculty  members  to  receive  one-quarter  released  time  for  one 
semester  for  scholarly  activity  which  is  funded  through  the  USCS  Teaching  Improvement 
Committee,  not  external  funds.  Further,  a  one-semester  sabbatical  for  scholarly  activity  is 
available  according  to  guidelines  listed  in  the  USCS  Faculty  Manual. 

Status:    11/21/91  -  In  compliance,  as  indicated  above. 
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EmpLoyment ,  Benefits,  Retirement  APPENDIX  I-l 


derations.  Therefore,  it  is  a  matter  of  administrative  discre- 
tion. 

Other  Information.  Before  beginning  sabbatical  leave, 
faculty  members  should  contact  the  Personnel  Office  for 
information  on  the  continuation  of  retirement,  insurance  plans, 
and  other  employee  benefits  during  the  period  of  sabbatical 
leave . 

Annual  leave  is  not  accrued  by  twelve -month  faculty  while 
they  are  on  sabbatical  leave. 


Research 


While  the  mission  of  USCS  is  primarily  undergraduate 
instruction,  faculty  members  are  encouraged  to  do  research,  as 
time  and  facilities  permit,  in  order  to  maintain  a  proper 
knowledge  of  their  respective  disciplines. 

Attention  is  called  to  the  possibility  of  financial  support 
by  means  of  grants  and  contracts.  The  USCS  Office  of  University 
Relations  continuously  monitors  information  from  federal  agencies 
and  other  sources  and  assists  any  faculty  member  wishing  to 
prepare  a  proposal. 

Grants  Administration.  Each  research,  training,  or  special 
project  that  is  sponsored  is  assigned  a  named  individual  of  the 
faculty  or  staff  who  is  designated  principal  investigator  or 
project  director.  Normally,  this  is  the  member  who  conceived  and 
proposed  the  activity  resulting  in  a  grant  or  contract.  The 
principal  investigator  may  not  be  changed  without  the  approval  of 
the  sponsor.  The  principal  investigator  or  project  director  is 
responsible  for  administration  of  all  direct  funds  allocated  to 
the  project  and  compliance  with  the  terms  and  conditions  of  the 
grant  or  contract.  The  USCS  Office  of  University  Relations 
assists  the  principal  investigator  in  resolving  any  procedural  or 
administrative  questions. 

Conflict  of  Interest.  The  university  has  adopted  the 
principles  of  the  December  1964  joint  statement  of  the  ACE-AAUP 
entitled  "On  Preventing  Conflicts  of  Interest  in  Government 
Sponsored  Research  at  Universities."  The  Director  of  Sponsored 
Projects  at  USCS  is  notified  of  all  outside  consulting  and 
research  activities  performed  by  faculty  or  staff  members  who  are 
participating  in  government  sponsored  research  or  receiving 
federal  grants.  Should  any  conflict  of  interest  be  indicated, 
the  individual  concerned  is  contacted  in  order  to  clarify  and/or 
rectify  the  situation.  The  Director  of  Sponsored  Projects  is 
available  for  advice  and  assistance  with  regard  to  consulting 
agreements  or  potential  conflicts  of  interest. 

University  Funds.  The  university  assigns  a  moderate  sum  each 
year  for  research  purposes  through  the  Research  and  Productive 
Scholarship  Fund  and  the  Carolina  Venture  Fund.  Applications  for 
support  from  these  funds  may  be  obtained  from  the  Office  of 
University  Relations.   The  Committee  for  Productive  Research  and 
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delivery  of  the  grades  co  che  Office  of  Adminis  cracive  ier".-i;es 
on  the  Columbia  campus  for  processing  by  daca  processing  equip- 
ment:, and  therefore  ic  is  essential  that  faculty  members  report 
all  grades  as  requested. 

All  students  listed  on  the  grade  sheet  must  be  given  a 
grade.  Any  student  not  assigned  a  grade  by  the  instructor  is 
assigned  a  mark  of  "NR"  by  the  Registrar. 


Statement  on  Academic  Freedc 


uses  adheres  in  principle  to  the  .Ajnerican  Association  of 
University  Professors'  "Statement  on  Academic  Freedom."  The 
university's  policy  shall  be  to  defend  academic  freedom  against 
any  encroachment.  As  a  center  of  learning,  a  university  depends 
upon  the  free  search  for  truth  and  its  free  exposition.  The 
university  has  adopted  the  following  statement  on  academic 
freedom: 


Faculty  members  are  entitled  to  full  freedom  in 
research  and  in  the  publication  of  the  results,  subject 
to  the  adequate  performance  of  other  academic  duties, 
but  research  for  pecuniary  return  shall  be  based  upon  an 
understanding  with  the  authorities  of  the  institution 
(see  Appendix  A,  "Patent  and  Copyright  Policy"). 

Faculty  members  are  entitled  to  freedom  in  the 
classroom   in  discussing  their  subjects. 

Faculty  members  are  citizens,  members  of  a  learned 
profession,  and  officers  of  the  institution.  When 
faculty  members  speak  or  write  as  citizens,  they  are 
free  from  institutional  censorship  or  discipline,  but 
their  special  position  in  the  community  imposes  special 
obligations.  As  persons  of  learning  and  as  educational 
officers,  faculty  members  shall  remember  that  the  public 
may  judge  their  profession  and  their  institution  by 
their  utterances.  Consequently,  faculty  members  shall 
at  all  times  be  accurate,  shall  exercise  appropriate 
restraint,  shall  show  respect  for  the  opinions  of 
others,  and  shall  make  every  effort  to  indicate  that 
they  are  not  spokespersons  for  the  institution. 


Faculty  members  who  feel  that  their  academic  freedom  has 
been  infringed  may  make  written  request  of  the  Chancellor  that  an 
investigation  may  be  made  of  their  case.  The  request  should  set 
forth  in  a  clear  and  concise  manner  the  events  and  circumstances 
upon  which  the  charge  is  based.  The  Chancellor  may  refer  the 
question  to  an  appropriate  faculty  committee.  See  also  the 
section  "Grievance  Procedures,"  in  this  Manual. 
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FACULTY  GRIEVANCE  PROCEDURES 

Purpose  and  Definitions 
Purpose 


The  purpose  of  the  faculty  grievance  procedures  is  to  ensure 
that  justice  is  meted  out.  While  the  process  follows  the 
guidelines  below,  these  proceedings  should  not  be  viewed  as  being 
designed  for  the  strictness  and  formality  of  a  court  of  law. 


Definition  of  a  Faculty  Member 


Faculty  members  covered  in  this  statement  of  grievance   pro- 
cedures include  faculty,  librarians,  academic  administrators. 


Grievable  Matters 


A  grievance  may  be  lodged  on,  but  is  not  limited  to, 
unlawful  discrimination,  denial  of  due  process,  or  denial  of 
academic  freedom  resulting  in  denial  of  promotion  or  tenure, 
dismissal  of  contract  employees  prior  to  the  conclusion  of  a 
contract  term,  salary,  discrimination  in  compensation,  promotion, 
work  assignments,  or  unfair  treatment;  inadequate  documentation 
for  a  particular  action,  inadequate  consideration  or  inequitable 
application  of  appropriate  criteria,  or  use  of  impermissible 
criteria.  These  criteria  do  not  apply  to  changes  in 
administrative  work  assignments  for  persons  in  administrative 
positions . 

These  grievance  procedures  do  not  apply  to  the  dismissal  of 
tenured  faculty  members.  Procedures  for  appeal  of  dismissal  of  a 
tenured  faculty  member  are  found  under  "Promotion  and  Tenure 
Regulations,"  in  this  Manual. 

Non-renewal  of  untenured  faculty  members  is  not  grievable 
under  the  Faculty  Grievance  Procedures  except  for  unlawful  dis- 
crimination, denial  of  academic  freedom,  or  denial  of  procedural 
due  process. 
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Administrative  Review 


In  cases  of  non-renewal  or  denial  of  promotion  and/or 
tenure,  the  notice  of  a  grievable  action  is  the  official  letter 
announcing  the  decision.  The  respondent  is  the  individual 
against  whom  the  grievance  is  being  brought,  and  may  be  an 
administrative  superior,  a  committee  chair,  or  someone  else. 
Within  30  days*  of  receiving  notice  of  such  an  action,  the 
grievant  will  seek  an  oral  explanation  from  the  respondent.  If 
notice  of  a  grievable  action  is  made  during  the  summer,  the 
grievant  will  seek  an  explanation  from  the  respondent  within  20 
days  of  the  beginning  of  the  fall  semester.  A  grievant  may 
choose  to  have  a  faculty  member  present  at  the  explanation.  The 
respondent  will  provide  an  oral  explanation  within  5  days.  At 
this  point  the  deadlines  listed  below  may  be  suspended  as  long  as 
both  parties  agree  in  writing  that  satisfactory  and  expeditious 
progress  is  being  made  in  resolving  the  dispute. 

In  all  other  grievable  matters,  the  grievant  will  send 
notice  of  a  grievable  action  to  the  respondent  and  will  seek  an 
oral  explanation  from  the  respondent  within  30  days  of  the 
beginning  of  the  fall  semester.  A  grievant  may  choose  to  have  a 
faculty  member  present  at  the  explanation.  The  respondent  will 
provide  an  oral  explanation  within  five  days.  At  this  point  the 
deadlines  listed  below  may  be  suspended  as  long  as  both  parties 
agree  in  writing  that  satisfactory  and  expeditious  progress  is 
being  made  in  resolving  the  dispute. 

If  a  solution  is  not  obtained  through  the  oral  explanation, 
the  grievant  may,  within  three  days  after  the  oral  explanation, 
seek  written  explanation  from  the  respondent.  This  explanation 
must  be  provided  within  five  days  of  the  formal  request. 

If  the  written  explanation  of  the  respondent  does  not 
resolve  the  conflict,  the  grievant  must,  within  seven  days,  state 
the  case  in  writing.  The  written  explanations  of  both  the 
grievant  and  the  respondent  are  then  forwarded  through 
appropriate  administrative  levels  to  the  Chancellor.  The 
Chancellor  requests  reconsideration  of  the  grievant 's  case  by  a 
lower- level  administrator  or  by  a  faculty  committee  if  it  is 
deemed  that  another  review  would  substantially  alter  the  decision 
that  caused  the  grievance.  The  Chancellor  may  also  order  redress 
without   further   review.    The  Chancellor   informs   the   faculty 


•All  days  referred  to  in  this  procedure  are  working  days,  not  including 
Saturdays  (when  classes  may  be  taught)  or  summer  sessions.  The  day  following  the 
actual  day  of  notification  is  the  first  day  in  the  series.  If  those  against  whom 
the  grievance  is  brought  fail  to  comply  with  a  deadline,  the  case  goes  to  the 
next  highest  level.  The  grievant  should  be  aware  that  the  grievance  process  is 
long  and  that  it  may  be  wise  to  seek  legal  counsel  early  to  determine  whether  or 
not  there  would  be  grounds  for  legal  action  should  the  grievance  process  not 
provide  relief.  It  may,  however,  be  necessary  to  begin  legal  action  before  the  end 
of  the  grievance  process  in  order  to  avoid  going  beyond  the  statute  of  limitation 
for  some  grounds. 
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member  in  writing  of  the  decision  and  the  reasons  for  the 
decision.  At  the  same  time,  the  Chancellor  also  informs  the 
faculty  member  of  the  right  to  review,  including  the  name  of  the 
chair  of  the  Grievance  Committee  and  the  applicable  review 
procedures.  The  informal  administrative  review  must  be  completed 
within  ten  days. 

If,  after  all  administrative  reviews,  a  faculty  member  be- 
lieves there  is  a  cause  for  grievance,  the  Grievance  Committee 
may  be  petitioned  for  consideration.  Such  a  petition  must  be 
made  in  writing  to  the  chair  of  the  Grievance  Committee  no  late, 
than  five  days  from  receipt  of  the  Chancellor's  letter. 


Grievance  Procedure 


Upon  being  notified  of  the  need  for  a  grievance  hearing,  the 
chair  of  the  Grievance  Committee  draws  names  from  the  Grievance 
Committee  to  form  the  hearing  panel  of  three.  No  one  from  the 
grievant's  division  (within' the  School  of  Humanities  and  Sci- 
ences) or  school  shall  serve.  If  the  grievant  is  a  librarian,  no 
library  faculty  member  shall  serve.  Members  of  the  hearing 
panel  may  disqualify  themselves  on  the  grounds  of  bias  or  per- 
sonal interest.  The  grievant  and  those  against  whom  the 
grievance  has  been  brought  each  have  the  right  to  challenge, 
without  explanation,  one  member  of  the  hearing  panel  at  the  time 
of  the  hearing  panel's  formation.  The  hearing  panel  elects  its 
own  chair. 


Preparation  for  the  Grievance  Hearing 


A  grievant's  petition  to  the  hearing  panel  must  set  forth 
the  factual  basis  for  the  contentions  and  the  relief  requested. 
The  grievant  should  request  from  the  chair  of  the  hearing  panel 
of  all  data  necessary  to  the  case  to  which  the  grievant  does  not 
have  access. 

Within  seven  days  of  the  receipt  of  a  grievance,  the  chair 
of  the  hearing  panel  is  authorized  to  require  any  and  all  persons 
(including  committees)  employed  by  the  University  of  South  Caro- 
lina, whether  direct  parties  to  a  particular  grievance  or  not,  to 
submit  to  the  chair  of  the  hearing  panel  any  and  all  data  that 
are  pertinent  to  a  particular  grievance.  Also,  within  seven  days 
of  receipt  of  a  request  for  a  grievance  hearing,  the  chair  of  the 
hearing  panel  notifies  all  parties  to  the  grievance,  in  writing 
that  a  grievance  has  been  filed,  and  the  date,  time,  and  place  of 
the  grievance  hearing.  All  parties  have  fourteen  days  to  submit 
the  requested  data. 

The  chair  of  the  hearing  panel   forwards  copies  of  all  docu- 
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menCs  and  data  to  the  members  of  the  hearing  panel,  and  informs 
them,  in  writing,  of  the  date,  time,  and  place  of  the  grievance 
hearing.  The  hearing  date  is  ten  days  from  the  receipt  of  all 
pertinent  information. 

The  chair  informs  the  faculty  member  of  the  specific  pro- 
cedures governing  the  hearing.  The  hearing  is  closed  unless 
requested  otherwise  by  the  grievant  and  agreed  to  by  the  hearing 
panel . 

If  the  grievant  requests,  the  chair  of  the  hearing  panel 
makes  available  to  the  grievant  copies  of  all  data  and  documents 
pertinent  to  the  case.  In  the  case  of  material  classified  as 
confidential,  a  detailed  summary  (without  names)  is  prepared  by 
the  hearing  panel  chair  and  provided  to  the  grievant.  The 
grievant 's  request  must  be  filed  at  least  three  working  days 
prior  to  the  grievance  hearing. 


Conduct  of  the  Hearing 


The  chair  presides.  The  chair  of  the  hearing  panel  is 
authorized  to  request  any  and  all  persons  (including  committees) 
employed  by  the  University  of  South  Carolina,  whether  direct 
parties  to  a  particular  grievance  or  not,  to  give  testimony 
during  the  hearing. 

The  grievant  has  the  opportunity  to  present  evidence  and  the 
right  to  representation  by  counsel.  Counsel  may  address  the 
hearing  panel. 

The  grievant  may  be  present  throughout  the  hearing.  Cross- 
examination  is  permitted. 

The  proceedings  of  the  grievance  hearing  are  recorded, 
transcribed  by  a  licensed  transcriber,  and  filed  with  the  USCS 
librarian  in  charge  of  archives.  This  librarian  places  the 
recording  and  other  documents,  in  a  locked  file.  Individuals  have 
access  to  the  file  only  upon  permission  of  the  Grievance 
Committee.  The  grievant  and  the  Chancellor  also  receive  copies 
of  the  hearing. 

Within  ten  days  from  the  beginning  of  the  hearing,  the  chair 
of  the  hearing  panel  notifies  all  parties  to  the  grievance,  in 
writing,  of  the  hearing  panel's  final  recommendations  and 
rationale  for  those  recommendations.  Copies  are  sent  to  the 
grievant,  the  Chancellor,  and  to  the  hearing  panel  members.  The 
recommendations  of  the  hearing  panel  are  considered  the  final 
word  of  the  USCS  faculty. 
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Internal  Channeling  from  the  Committee 


Recommendations  of  the  hearing  panel  are  forvarded  to  the 
Chancellor,  who  notifies  within  five  days  in  writing  the  grievant 
and  the  hearing  committee  of  a  decision.  If  the  Chancellor's 
decision  is  to  reject  any  relief  recommended  by  the  hearing 
panel,  the  Chancellor  shall  state  the  reasons  in  writing  to  the 
faculty  member  and  to  the  hearing  panel.  If  the  grievant  does 
not  accept  the  Chancellor's  decision,  the  grievant  has  five  days 
to  appeal  the  decision  to  the  President  of  the  university.  The 
President  writes  a  decision  and  reasons  to  the  Chancellor, 
hearing  panel,  and  grievant  within  twenty  days.  Within  seven 
days  of  receipt  of  notice  of  the  disposition  of  the  petition,  the 
grievant  may  appeal  the  President's  final  action  to  the  Academic 
Affairs  Committee  of  the  Board  of  Trustees.  The  appeal  shall  be 
on  the  entire  record  produced  below  unless  the  Board  of  Trustees 
or  the  Academic  Affairs  Committee  directs  a  de  novo  hearing.  The 
Academic  Affairs  committee,  in  consultation  with  the  Faculty 
Liaison  Committee,  has  thirty  days  in  which  to  complete  its 
review  and  communicate  its  findings  to  the  President  and  the 
grievant.  A  review  by  this  Committee  of  the  Board  of  Trustees  is 
the  final  level  of  recourse  within  the  university,  and  actions  by 
this  Committee  are  final. 


Approved  07/22/88 
7-5 


University  of  South  Carolina  Poiic;es  and  Procedures 


AI-S 


SECTION    Personnel 
SUBJECT  Extra  Compensation 


Polrcy  lor      ■'     all  camouses      _ 
ProcadurB  tcx:  _lL_  aJi  caniposes 


speafic  campus; 


spaofic  campus: . 


NUMBER    PSER   1.81 
DATE     August    1988 


Aumonzed by    Jane    Jar.espn 

inamei 


isstjed  by:    Sr.     V.     Preq  . 


I.   Policy 

A.  This  document  sets  forth  the  University  of  South  Carolina  System  policy 
regarding  the  employment  of  faculty  during  the  suoner  and  outside  of 
their  base  period  of  employment,  pursuant  to  regulations  of  the  South 
Carolina  Division  of  Human  Resource  Management.   Such  employment  is  not 
CO  be  confused  with  dual  employment,  which  covers  additional  compensation 
earned  during  the  faculty  member's  base  period  of  employment. 

B.  Regular  Summer  School  Teaching 

Compensation  for  a  full-time  work  load  for  a  regular  summer  session 
shall  not  exceed  15'  of  the  faculty  aember's  base  pay  for  the  immediately 
preceding  academic  year.   Exceptions  may  be  approved  by  the  State  Budget 
and  Control  Board  upon  adequate  justification. 

C.  Summer  Teaching,  Sponsored  Research  and  Other  Duties  N'o  t  P-elated  to  a 
Regular  Summer  Session 

Compensation  for  teaching,  sponsored  research  and/or  other  activif/ 
performed  during  the  summer  months  (between  acaaemic  years),  and  r.ot 
related  to  a  regular  summer  session  for  an  employee  whose  base  period 
is  a  semester  or  academic  year,  shall  be  at  the  same  rate  as  for  his/her 
base  period  for  the  immediately  preceding  academic  year. 

D.  Sponsored  Research 

Sponsored  research  during  a  faculty  member's  base  period  will  be 

considered  as  having  been  compensated 'in  the  base  pay.   Additional  or 

extra  compensation  for  such  work  will  not  be  allow-  •'  except  under  che 

most  unusual  circumstances  and  only  with  the  specific  approval  of  the 
State  Budget  and  Control  Board. 

E.  Conflict  of  Interest 

No  faculty  member  may  accept  any  work  or  remuneration  that  could  be 
reasonably  construed  as  a  conflict  of  interest.   Acceptance  without 
prior  approval  of  work  assignment  or  remuneration  that  is  found  to  be  a 
conflict  of  interest  will  be  grounds  for  disciplinary  action  or  termin- 
ation. 

F.  Exceptions  to  Extra  Compensation  Policies  and  Regulations 

Any  proposed  compensation  not  in  accord  with  the  policies  and  procedures 
outlined  herein  must  be  submitted  to  the  State  Budget  and  Control  Board 
for  approval  before  a  commitment  is  made  to  a  particular  employee.   At 
its  discretion,  the  State  Budget  and  Control  Board  may  approve  justi- 
fiable exceptions. 
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II.   Procedure 

A.  During  Che  spring  semester , "turnaround  documents"  will  be  issued  to 
department  chairs  by  the  Payroll  Department.   A  separate  turnaround 
document  will  be  issued  for  each  summer  session.   All  nine-month  permanent 
faculty  who  will  teach  or  perform  research  and  will  be  compensated  from 
"A"  funds  should  be  reported  on  this  document.   After  the  turnaround 
document  is  submitted,  any  additions,  deletions  or  corrections  should 

be  made  by  memorandum  through  channels  to  Payroll. 

B.  The  following  categories  of  summer  faculty  should  not  be  submitted  on 
the  turnaround  documents,  but  should  be  reported  on  the  P3P-2  form: 

1.  part-time  faculty; 

2.  faculty  on  dual  employment; 

3.  faculty  compensated  by  ather  than  their  home  department; 

4.  teaching  and  research  faculty  paid  on  other  than  "A"  funds; 

5.  research  faculty  working  other  than  the  regular  summer  dates. 
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Accounting 


Policy  tor. 


Procedure  tor. 


speafic  campus: 


spoafic  campus:. 


NUMBER   3USF   3.00 
DATE     January  6,    L989 


AutnofTzM by    R .    ^^ .    Dentnn 

(name) 


i.i^i»rihy   Contr.qrt    Gr.qnf    Arrr 
lomca) 


I.   Policy 

A.  The  Contract  and  Grant  Accounting  Office  is  responsible  for  che 
accounting  on  all  outside  grants  and  contracts  for  the  University 
System. 

1.  For  each  grant  or  contract,  this  office  prepares  billings,  letter 
of  credit  transactions  and  all  financial  reports. 

2.  The  office  prepares  the  University's  Indirect  Cost  Report, 
negotiates  the  Indirect  Cost  Rates  for  the  University  System 
and  collects  and  allocates  indirect  costs  according  to  current 
University  policy. 

3.  In  conjunction  with  the  Office  of  Sponsored  Programs  and  Research, 
Contract  and  Grant  Accounting  helps  prepare  University  budget 
requests  for  Restricted  Funds  and  Federal  Funds  for  che  University 
System. 

B.  The  Office  of  Sponsored  Programs  and  Research  super^/ises  all  prooosals 
submitted  by  the  University  co  outside  agencies  (except  Student  Financia] 
Aid  Programs) . 


II.   Procedure 

A.   Departments  or  individuals  submit  proposals  to  the  Office  of  Sponsored 
Progratis  and  Research. 

3.   The  Office  of  Sponsored  Programs  and  Research  reviews  t.he  proposal  and 
sends  it  to  the  appropriate  University  officials  for  approval  and 
signature . 

C.  The  requesting  department  or  individual  then  forwards  the  proposal 
CO  che  granting  agency  for  consideration. 

D.  If  che  granting  agency  accepts  che  proposal  and  makes  an  award, 
contract  or  agreement,  the  Office  of  Sponsored  Programs  and  Research 
sets  up  the  budget,  highlighcs  restrictions  and  asks  Contract  and 
Grant  Accounting  to  assign  an  account  number.   The  award  documencs 
and  budget  information  go  to  Contract  and  Grant  Accounting  for  review 
and  entry  into  the  USC  Computer  System. 

E.  Pertinent  accounting  information  is  mailed  to  the  principal  investigator 
or  department  chair  responsible  for  the  grant  or  contract. 
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F.  Expendicures  and  receipts  pertaining  to  grants  and  contracts  are  made         ( 
through  the  regular  University  accounting  system  and  considered  Current 
Restricted  Funds. 

1.  These  funds  must  be  spent  in  accordance  with  the  rules  and 
regulations  of  the  grant  or  contract,  the  State  of  South  Carolina 
and  the  University. 

2.  The  expenditures  are  restricted  by  the  terms  of  the  grant  or  contract 
and  the  carrying  out  of  its  purpose. 

G.  For  additional  information  and  procedures  for  post-award  administration, 
see  the  Contract  and  Grant  Fiscal  Procedures  Manual. 
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derations.  Therefore,  it  is  a  matter  of  administrative  discre- 
tion. 

Ot:her  Information.  Before  beginning  sabbatical  leave, 
faculty  members  should  contact  the  Personnel  Office  for 
information  on  the  continuation  of  retirement,  insurance  plans, 
and  other  employee  benefits  during  the  period  of  sabbatical 
leave . 

Annual  leave  is  not  accrued  by  twelve-month  faculty  while 
they  are  on  sabbatical  leave. 


Research 


While  the  mission  of  USCS  is  primarily  undergraduate 
instruction,  faculty  members  are  encouraged  to  do  research,  as 
time  and  facilities  permit,  in  order  to  maintain  a  proper 
knowledge  of  their  respective  disciplines. 

Attention  is  called  to  the  possibility  of  financial  support 
by  means  of  grants  and  contracts.  The  USCS  Office  of  University 
Relations  continuously  monitors  information  from  federal  agencies 
and  other  sources  and  assists  any  faculty  member  wishing  to 
prepare  a  proposal. 

Grants  Administration.  Each  research,  training,  or  special 
project  that  is  sponsored  is  assigned  a  named  individual  of  the 
faculty  or  staff  who  is  designated  principal  investigator  or 
project  director.  Normally,  this  is  the  member  who  conceived  and 
proposed  the  activity  resulting  in  a  grant  or  contract.  The 
principal  investigator  may  not  be  changed  without  the  approval  of 
the  sponsor.  The  principal  investigator  or  project  director  is 
responsible  for  administration  of  all  direct  funds  allocated  to 
the  project  and  compliance  with  the  terms  and  conditions  of  the 
grant  or  contract.  The  USCS  Office  of  University  Relations 
assists  the  principal  investigator  in  resolving  any  procedural  or 
administrative  questions. 

Conflict  of  Interest.  The  university  has  adopted  the 
principles  of  the  December  1964  joint  statement  of  the  ACE-.AAUP 
entitled  "On  Preventing  Conflicts  of  Interest  in  Government 
Sponsored  Research  at  Universities."  The  Director  of  Sponsored 
Projects  at  USCS  is  notified  of  all  outside  consulting  and 
research  activities  performed  by  faculty  or  staff  members  who  are 
participating  in  government  sponsored  research  or  receiving 
federal  grants.  Should  any  conflict  of  interest  be  indicated, 
the  individual  concerned  is  contacted  in  order  to  clarify  and/or 
rectify  the  situation.  The  Director  of  Sponsored  Projects  is 
available  for  advice  and  assistance  with  regard  to  consulting 
agreements  or  potential  conflicts  of  interest. 

University  Funds.  The  university  assigns  a  moderate  sum  each 
year  for  research  purposes  through  the  Research  and  Productive 
Scholarship  Fund  and  the  Carolina  Venture  Fund.  Applications  for 
support  from  these  funds  may  be  obtained  from  the  Office  of 
University  Relations.   The  Committee  for  Productive  Research   and 
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Faculty  Development  on  the  USCS  campus  also  makes  recommendations 
on  the  funding  of  research  projects.  Such  proposals  should  be 
submitted  to  the  Vice  Chancellor. 
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Consultant  Activity 


For  the  basic  policy  on  employment  outside  the  university, 
see  the  preceding  section  on  "Employment." 

Laboratories,  equipment  and  other  facilities  of  the  univer- 
sity generally  are  not  available  to  university  employees  for 
consulting  work.  Patent  and  copying  rights  for  approved  consul- 
tant activities  are  matters  decided  between  the  faculty  member 
and  the  outside  agency.  If,  however,  university  facilities  are 
used,  an  interest  of  the  university  is  thereby  established,  and 
agreement  as  to  patent  and/or  copyright  matters  should  be 
resolved  before  undertaking  the  project.  Conversely,  when  the 
university  hires  a  consultant,  specific  prior  arrangements  should 
be  made  in  the  consultative  agreement  for  protection  of  the 
university's  rights. 

In  cases  where  a  university  employee  is  hiring  a  consultant 
to  be  paid  from  a  university  grant  or  contract,  such  consulting 
is  subject  to  the  funding  agency's  regulations  imposed  within  the 
grant  or  contract  document.  Further,  if  the  consultant  to  be 
hired  is  a  permanent  state  employee,  remuneration  for  such  acti- 
vities is  governed  by  the  state  and  university's  policies  on 
extra  compensation  and  dual  employment. 


Reduction-In-Force  Policy 


Reduction- in- force  may  become  necessary  because  of  condi- 
tions inside  or  outside  of  USCS.  Federal,  state  or  local  appro- 
priations may  be  reduced  or  cut  off  entirely,  or  the  university 
may  be  allowed  to  use  only  part  of  its  appropriation.  These  and 
other  factors  occurring  singly  or  in  combination  may  make  it 
necessary  for  USCS  to  undergo  a  reduction- in- force .  Depending  on 
the  cause,  the  reduction- in- force  may  be  temporary  or  permanent. 
Employees  are  released  in  a  positive  and  equitable  manner.  A 
reduction  may  not  require  any  involuntary  separation  if  it  can  be 
accomplished  through  transfer,  reorganization,  or  attrition.  The 
university  administration  may  also  find  it  necessary  to  reduce 
certain  phases  of  work  as  work  levels  change  or  fluctuate. 
However,  should  a  reduction- in- force  become  necessary,  the  proce- 
dure outlined  below  is  adhered  to. 

The  President  of  the  University,  acting  in  consultation  with 
the  Chancellor  and  with  a  faculty  committee,  bears  the 
responsibility   for  determining  the  need   for   reduction- in- force 
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SECTION 
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SUBJECT  Contracts  and  Grants  — 

Personnel  Activity  Reporting  System 


Policy  tor. 


Pnx»dum  tor. 


all  camcusas 


soeofic  carDpua:. 


so«afic  campus:. 


NUMBEH    3USF  3.12 
DATE     January   6,    1989 


inamei 


■qf'^     Cri^-nr      XcT.1. 


I.      Policy 

To  aeet  Che  Federal  standards  applicable  co  universities  and  colleges 
(Office  of  Management  and  Budget  Circular  A-21) ,  the  University  uses  the 
Personnel  Activity  Reporting  Systen  for  all  departments  which  have  personnel 
involved  in  contract  and  grant  activity.   Adainistered  by  the  Contract  and 
Grant  Accounting  Office,  this  system  has  been  approved  by  the  U.S.  Departmen: 
of  Health  and  Human  Services,  the  University's  cognizant  Federal  audit 
agency. 


II.   Procedure 

The  distribution  of  salaries  and  vages  nust  be  supported  by  personnel 

activity  reports. 

A.   Personnel  activity  reports  have  the  following  requirements. 

1.  Personnel  activity  reports  will  reflect  :he  distribution  of 
activity/  expended  by  employees  covered  by  che  system. 

2.  The  reports  vill  reflect  an  af t;;r-cr.s-:2ct  raDortir.g  of  the 
percentage  of  activity  of  each  employee.   Estimates  mace  betcre 
the  services  are  performed  may  be  used  initially,  prcvidec  rr.at 
such  charges  are  promptly  adjusted  if  significant  differences  are 
indicated  by  activity  reports. 

3.  Each  report  will  reasonably  reflect  each  employee's  total  activit; 
for  which  the  emnloyee  is  compensated  and  which  is  required  ir. 
fulfillment  of  his  or  her  obligations  to  the  institution.   The 
report  will  reasonably  reflect 

a.  the  percentage  of  activity  applicable  zc 
each  sponsored  agreement; 

b.  activity  required  to  meet  mandatory  cos; 

c.  activity  applicable  to  each  mandatory  cost  sharing; 

d.  activity  applicable  to  each  indirect  cost  sharing; 

e.  activity  applicable  to  other  cost  categories. 

4.  To  confirm  that  the  distribution  of  activity  represents  a  reasonable 
estimate  of  the  work:  performed  by  the  employee  during  the  period, 
each  report  will  be  signed  by  the  employee  or  by  a  responsible 
official(s)  using  suitable  means  of  verification  that  the  vor:<  was 
performed. 

5.  For  professorial  and  professional  employees,  the  reports  will  be 
prepared  each  academic  period  or  no  less  frequently  than  twice  a 
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year  based  on  the  Time  and  Eff ort/Accivity  Report  for  the  Academic        ( 
Term.   For  other  individuals,  the  reports  will  be  prepared  ao  less 
frequently  than- monthly  based  on  the  Time  and  Effort  l^onthly  Update 
Report  and  will  coincide  'jith  pay  periods. 
6.   Where  the  institution  uses  Time  Cards  or  other  forms  of  after-the- 
fact  pay-roll  documents  as  original  documentation  for  payroll  and 
payroll  charges,  such  documents  shall  qualify  as  a  personnel  activity 
report  provided  that  they  are  signed  in  accordance  with  d.  above. 

3.   Time  and  Effort  Monthly  Update  Report 

The  Time  and  Effort  Monthly  Update  Report  is  distributed  by  de^^artment 
and  shows  by  employee  the  amount  and  percentage  salary  charged  to  each 
account  for  the  past  month  (an  after-the-fact  reporting  of  the  percentage 
of  activity  of  each  employee) . 

1.  This  report  will  show  only  base  pay  distribution  on  employees  who 
are  not  subject  to  the  Federal  Hour  and  Vage  Laws. 

2.  The  preliminary  distribution  of  workload  expressed  in  dollar  amounts 
and  percentage  based  on  the  monthly  salary  is  initially  established 
by  the  staffing  pattern  as  indicated  on  the  employer's  Personnel 
Action  form  which  authorizes  the  salary,'  and  may  be  modified  for 
fucure  months  by  Personnel  Action  forms. 

3.  The  Time  and  Effort  Monthly  Update  Reports  are  sent  zo    the 
departments  around  the  fifth  day  of  each  month  for  verification  and 
corrections . 

a.  The  certification  must  be  compleced  and  the  forms  recurned  zo 
Contract  and  Grant  Accounting  by  :he  dace  specified  on  z'r.e 

report  if  correction  is  necessary.  ' 

b.  If  there  is  a  correction  on  the  report,  the  recort  will  be 
vertified  by  Contract  and  Grant  Accounting  and  then  sent  to 
Personnel  or  Payroll  to  make  the  appropriate  redis tribucicn  of 
salary. 

c.  Vhen  there  is  a  significant  change  (—  or  -  5Z)    in  the  c-rrsnt 
distribucion  and  the  change  reflects  a  permanent  change  of 
distribucion  of  effort,  additional  Personnel  Action  forms 
will  be  required  to  affect  this  change  into  the  system  (i.e.  . 
summer  period  or  during  the  base  period  of  employment)  .   VThen 
Che  change  is  less  than  -r  or  -  5"  in  che  current  distribucion 
but  che  responsible  official  considers  it  significant,  a  change 
may  be  advisable. 

4.  The  report  does  noc  include  hourly  work  (student  and  non-student), 
overtime,  shift  differencial  or  honoraria  payments.   The  charges  are 
available  from  the  payroll  system  and  are  reflected  on  the  time  cards 
of  che  individual  or  separately  supported  personnel  documents.   The 
Time  and  Effort  Data  will  be  consolidated  on  an  academic  term  basis 
for  use  in  t.he  Activity  Report  used  for  recapturing  indirect  cost 
data. 

5.  This  report  will  show  only  individuals  who  are  professional  or 
professorial  employees  and  have  had  some  part  or  ail  of  their  pay 
paid  from  a  sponsored  project- 
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C.  Tine  and  Ef f ort/Accivicy  Report  for  the  Acadenic  Ter:a 

The  Time  and  Effort/Activity  Report  for  the  Academic  Tern  shows  by 
employee  the  amount  and  percentage  of  salary  charged  to  each  account 
for  the  past  academic  term. 

1.  This  report  will  show  only  the  base  pay  distribution  of  employees 
who  are  not  subject  to  Che  Federal  Hour  and  '.^age  Laws. 

2.  The  distribution  will  reflect  all  changes  made-  on  the  Time  and  • 
Effort  Monthly  Update  Report  and  should  reflect  the  correct 
distribution  for  the  academic  term. 

3.  The  report  will  consolidate  all  changes  made  for  the  period, 
reflect  the  total  base  salary  paid  for  the  year  and  the  percentage 
charged  to  each  account  during  Che  academic  year. 

4.  This  report  will  include  all  personnel  who  are  in  departments  which 
have  sponsored  agreements  and  are  not  subject  Co  the  Federal  Hour  and 
Wage  Laws. 

5.  The  Time  and  Effort/Activity  Reports  for  Che  Academic  Term  are  sent 
Co  Che  deparcments  around  30  days  after  the  end  of  che  academic 
cerm  for  verification  and  correction.   The  confirmation  must  be 
completed  and  Che  form  returned  to  Contract  and  Grant  Accounting  by 
the  date-  specified  on  che  report. 

6.  The  academic  cerms  as  defined  by  chis  report  are  as  follows: 

Spring  semester  —  January  1  through  May  15 
Fall  semester  —  August  16  through  December  31 
Summer  Sessions  I  and  II  —  ;-Lay  16  Chrough  August  15 

D.  Time  Cards 

Time  Cards  are  distributed  to  each  individual  on  a  veekiy  basis  and  shew 
the  percentage  of  salary  charged  to  each  account  for  che  pay  period 
(an  after-the-fact  reporting  of  che  percentage  of  activity  on  each 
employee) . 

1.  This  report  will  show  only  che  cocal  distribution  on  employees 
who  are  subject  Co  che  Federal  Hour  and  Vage  Laws. 

2.  The  Time  Card  provides  a  section  to  reflect  any  changes  in  the 
payroll  distribution  (Distribution  Section) . 

a.  '^Tiere  there  is  a  significanc  change  (-r-   or  -  5/1)  in  che 
current  distribution  and  the  change  reflects  a  permanent 
change  of  distribution  and  effort,  a  new  personnel  document 
should  be  sent  to  che  Personnel  Department. 

b.  '.iTiere  che  change  af feces  only  Che  week  reported,  che  change 
should  be  noted  on  Che  time  card  so  chat  an  appropriate  payroll 
journal  entry  can  be  made. 

3.  At  the  end  of  che  week  when  che  work  is  performed,  Time  Cards  are 
sent  to  the  department,  which  distributes  them  to  the  employees  for 
signature;  che  responsible  official  confirms  che  work  by  signacura. 

E.   For  additional  information,  call  Contract  and  Grant  Accounting. 
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SUBJECT 
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PolKTy  tor 1 

ProcodurB  tor 


.  Hi  campuso3 
X     


Sf>ea(v:  campus:. 


specific  campus:. 


NUMBER    3USF  3.09 
DATE      -January   6,    1989 

Amnoruoo oy   ^-    ''^ .   Denton 

(name) 

irfi^ihy   Contract   Grant   Acer. 


Policy 

Grant  or  contract  funds  may  be  used  to  pay  fees  to  consultants 

(from  both  inside  and  outside  the  University  System)  under  the  conditions 

and  by  the  procedures  described  below.   Charges  may  include  fees,  travel 

and  per  diem  or  subsistence  where  applicable.   This  policy  applies 

regardless  of  the  source  of  support. 


II.   Procedure 

A.   Contracts  and  Grants  Involving  Federal  Funds 

1.  Procurement  of  Ser'/ices 

Procurement  of  consultant  ser^/ices  must  be  made  in  accordance 
with  applicable  University,  State  and  Federal  regulations. 

a.  Approval  for  ser'/icss  from  University  or  other  State  employees 
comes  through  the  Personnel  Department. 

b.  .Approval  for  ser^/ices  from  non-USC  personnel  comes  through  the 
Purchasing  Department  to  comply  vith  State  Procurement 
Regulations. 

2.  Documentation 

a.  Documentation  that  the  following  standards  have  been  met 

must  be  attached  to  the  appropriate  University  documents  before 
consultant  fees  may  be  paid.   These  standards  are  also  found  on 
the  back  of  the  Direct  Expenditure  for  Personnel  Ser-/ic  =  s  (DETPS) 
form. 

(1)  There  must  be  evidence  that  thet  ser-'/lces  to  be  provided 
are  essential  and  cannot  be  provided  by  persons  receiving 
salary  support  under  the  grant  or  contract. 

(2)  There  must  be  evidence  chat  a  selection  process  has  been 
employed  to  secure  the  most  qualified  person  available  and 
that  the  selection  has  been  approved  by  a  senior  officar 
of  the  University. 

(3)  There  must  be  evidence  that  the  charge  is  appropriate 
considering  the  qualifications  of  the  consultant,  his/her 
normal  charges  and  the  nature  of  the  services  rendered. 

b.  In  addition,  special  conditions  apply  to  educational  institutions 
such  as  the  University. 

(1)  If  the  consultant  is  an  employee  of  the  University  System, 
Che  consultation  must  be  across  departmental  lines  and  in 
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addition  Co  the  consultant's  regular  departnental  workload.       {■''- 
(2)  Ac  the  grantee  level,  only  the  head  of  the  institution  or         ^•• 
his/her  designated  representative  nay  determine  compliance 
vich  Che  above  provision. 

Note:   When  consultation  is  not  across  depart:::ental  lines, 
the  granting  agency  muse  give  specific  approval. 
3.   Processing  Charges 

a.  For  University  or  other  State  employees,  process  consulting 
charges  through  the  Personnel  Department  and  the  applicable  Dual 
Employment  procedures  (see  ?SER  1.18). 

b.  For  all  non-USC  personnel,  process  consulting  charges  through 
the  Purchasing  Department  Co  comply  with  State  Procurement 
Regulations. 

c.  Generally,  consultanc  fees  for  an  employee  of  the  Federal 
Governmenc  are  noc  paid  from  Federal  funds. 

3.   Concracts  and  Grants  Noc  Involving  Federal  Funds 

For  non-Federal  grancs  or  contracts,  the  applicable  standards  or 
regulations  apply  for  that  particular  award.  The  procedures  for 
Dual  Employment  and/or  Che  Scace  ProcuremenC  Regulations  scill  aooiy. 

C.   For  additional  information  and  prior  coordination,  consult  :he 

Personnel  Department  or  Che  Purchasing  Department  as  apolicaole.   For 
additional  clarification,  call  Concract  and  Grant  Acccuncir.g  or  ;he 
Office  of  Sponsored  Programs  and  Research. 
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PoliCY  tor  __i_  ajl  camousaj      _ 
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sooafic  camous: . 


sooafic  camoua: 


NUMBER  ?SZR  1.30 
DATE  August  1988 


AutnonzM By  Jane  Jameson 

mamai 


Sr.  7. 


Policy 

A.   This  document  sets  forth  the  University  System  policy  on  outside  employ- 
ment for  faculty  and  staff.   Any  member  of  the  faculty  or  staff  wishing 
to  engage  in  outside  employment  with  another  State  agency  should  refer 
to  the  Dual  Employment  policy. 

3.   Full-time  University  employees,  both  faculty  ana  staff,  are  not  normally 
permitted  to  engage  in  outside  employment.   This  does  not  preclude 
professional  consultation  by  faculty,  under  the  guidelines  embodied  in  the 
Faculty  Manual,  or  by  staff  on  a  limited  basis,  subject  to  proper  admin- 
istrative approval.   Nor  does  it  preclude  outside  part-time  employment 
after  normal  working  hours  when  such  work  constitutes  no  interference 
or  conflict  of  interest  with  the  employee's  regular  University  duties 
and  resDonsibilities  or  the  use  of  institutional  resources. 


II.   Procedure 

.A.   Faculty  or  staff  wishing  to  undertake  outside  employment  must  first 
obtain  the  permission  of  their  department  chair,  tl;rough  their  super- 
visor.  Approval  will  not  be  given  when,  from  the  nature  of  the  work 
proposed,  it  appears  likely  that  a  conflict  of  interest  will  occur. 

3.   If  outside  employment  is  approved  and  i:  Later  appears  co  generate  a 
conflict  of  interest  or  an  unreasonable  interference  in  the  full  and 
faithful  performance  of  University  duties,  the  University  reser'/es  the 
right  to  require  the  employee  to  discontinue  such  employment,  or  to 
reduce  it  to  an  acceptable  level  in  order  to  continue  University  employ- 
ment. 


University  of  South  Carolina  Policies  and  Procedures 


AlI-9 


Personnel 


SECTION 

SUBJECT  ^^^^   Employmenc 
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soaafc  camous; 


so«aric  atvfxjz: 


NUMBER    ?SER    1.73 
□ATE      Augusc    1988 

Auinon2«ibv   -^ane   Janeson 


Sr.  V.  ?res, 


I.   Policy 

A.  This  dociimenc  sees  forth  che  Universicy  Syscem  policy  on  dual  eaploN-nienc 
for  all  faculty  and  staff  employees,  pursuant  Co  regulations  of  the 
South  Carolina  Division  of  Hunan  Resource  Managetsenc. 

B.  Recogni-ing  chat  agencies  of  State  government  occasionally  require  ser- 
vices not  available  within  che  agency,  chat  agencies  have  outstanding 
employees  whose  expertise  is  in  demand  and  chat  agencies  can  often 
save  considerable  money  and  secure  timely  and  high  quality  ser'/ice  from 
the  expertise  available  within  State  government,  it  is  che  policy  of 
the  State  Budget  and  Control  3oard  chat 

1.  State  agencies  are  encouraged  co  provide,  whenever  possible,  such 
ser^/ices  as  shall  be  required  by  other  Stace  agencies  without  charge; 

2.  Scace  agencies  may  provide,  when  ic  is  not  possible  co  provide  such 
ser^/ices  at  no  cost,  requested  ser"/ices  on  a  ooncraccual  basis; 

3.  State  employees  may  accept  temporary,  part-time  emplo>~enc  o:  a 
consultative  or  technical  nacure  wich  Scace  agencies,  orcviie;  :hac 
prior  approval  is  obtained  in  each  inscance  from  an  auchoriced 
super'/isor,  che  appropriace  agency  heads  or  cheir  designees  =nd  che 
South  Carolina  Division  of  Human  Resource  Management  acting  as  che 
agent  of  the  State  Budget  and  Control  Board. 

C.  General  Provisions 

1.  The  South  Carolina  Division  of  Human  Resource  Management,  accing  as 
che  agent  of  the  State  Budget  and  Concrol  Board,  shall  establish  and 
administer  uniform  procedures  for  che  receipt,  recording,  reporting 
and  monitoring  of  all  requests  for  dual  emplo',/ment  agreements  for 
Scate  agencies  and  institutions  of  higher  education. 

2.  The  practice  of  dual  employment  shall  not  be  used  Co  provide  higher 
continuing  salaries  than  chose  approved  by  che  Scace  Budgec  and  Con- 
crol Board.   .Any  employee  engaged  in  dual  employment  shall  3ac::.siy 
the  requirements  of  che  escabiished  hours  of  worlc  for  che  employing 
(primary)  agency. 

3.  Agencies  of  Scate  Government,  including  inscicucions  of  higher  edu- 
cation, shall  provide  at  uo  coet  as  a  part  of  che  regular  ser'/ices 
of  the  agency  to  the  General  .Assembly  chose  services  requested  by 
the  General  Assembly.   State  employees  performing  such  consultative, 
research  or  other  ser^/ices  shall  receive  no  additional  compensation 
for  such  services.   Employees  of  che  General  Assembly  and  its  leg- 
islative committees  shall  be  exempt  from  the  dual  employment  rules 
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whea  performing  work,  for  Scate  agencies;  however,  Che  employee  muse 
obcain  prior  approval  of  his  or  her  supervisors  before  accepcing 
dual  employmenc  wich  State  agencies. 

4.  The  Souch  Carolina  Division  of  Human  Resource  Management  shall  as- 
sume responsibility  for  che  hearing,  consideration  and  approval  of 
any  or  all  specific  conditions  or  cases  of  dual  employment  as  del- 
egated by  che  Scate  Budget  and  Control  Board. 

5.  All  dual  employmenc,  including  related  leave  records,  are  subject 
CO  audit  by  appropriate  auchoricies. 

6.  No  compensation  shall  be  paid  Co  an  employee  of  che  employing  (pri- 
mary) agency  by  that  agency  or  Che  requesting  (secondary)  agency  for 
services  rendered  prior  to  che  specific  approval  of  che  conditions 
and  amounc  of  compensacion  under  che  provisions  of  chis  policy. 

D.  Administration 

The  System  Personnel  Division  shall  determine  and  issue  all  procedures, 
forms,  reports,  etc.  as  are  necessary  for  che  day  to  day  administration 
and  processing  of  dual  employment  agreements  involving  employees  of  che 

University. 

E.  Conflict  of  Interest 

L.   Mo  state  employee  may  accept  any  wor'<  or  remuneration  chac  could 
reasonably  be  construed  as  a  conflict  of  interest. 

2.  Accepcance,  wichouc  prior  approval,  of  vork  assignmenc  or  remuner- 
ation chat  is  found  co  be  in  conflicc  of  inceresc  shall  be  grounds 
for  disciplinary  accion  including  carminacion. 

3.  The  propriecy  of  an  employmenc  sicuacion  or  remuneracion  for  ser^/icas 
rendered  shall  be  considered  by  all  parcies  concerned.   Counsel  from 
che  Office  of  che  Accorney  General  or  che  State  Ethics  Commission 
may  be  necessary  to  make  such  decerminacions ;  however,  such  raquescs 
must  be  coordinated  through  che  Syscem  Personnel  Division  and  the 
System  Legal  Department. 

F.  Eligibility 

L.   No  employee  may  receive  additional  compensation  for  ser^/ices  per- 
formed during  normally  scheduled  hours  of  voric  unless  che  employee 
cakes  annual  leave  or  leave  wichouc  pay. 

2.  An   employee  may  use  annual  leave  while  providing  services  during 
normal  working  hours  for  a  requesting  (secondary)  agency  and  may 
receive  compensacion  from  chac  agency  for  services  performed  during 
che  period  of  leave. 

3.  No  employee  granted  leave  with  pay  by  che  employing  (primary)  agency 
may  receive  compensation  from  chat  agency  for  ser'/ices  performed 
during  normally  scheduled  hours  of  work. 

4.  Employees  who  perform  ser'/ices  during  other  than  normally  scheduled 
hours  of  work  for  their  employing  (primary)  agency  may  be  paid  addi- 
tional compensation,  if  such  services  constitute  independent,  addi- 
tional duties  over  and  above  chose  of  che  employee's  primary  posi- 
tion within  the  agency;  however,  such  additional  services  shall  be 
restricted  insofar  as  possible. 
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5.   For  faculcy  engaged  in  sponsored  research  during  Che  base  period, 
such  sponsored  research  shall  be  considered  as  compensaced  for  in 
Che  faculcy  member's  base  pay.   Addicional  or  excra  conpensacion  for 
such  work  shall  aoc  be  allowed  excepc  under  che  kosc  unusual  circua- 
scances  and  specific  approval  of  che  Scace  3udgec  and  Concrol  Board 
will  be  required. 

G.   Approval  of  EmploymenC 

1.  Ic  is  che  responsibilicy  of  agency  direccors,  or  cheir  designees, 
of  boch  che  employing  (primary)  and  che  requescing  (.secondary) 
agencies  co  decermine  che  appropriacaness  of  dual  exployaenc  re- 
quescs . 

2.  The  requescing  (secondary)  agency  shall  be  primarily  responsible  for 
che  managemenc,  communicacions  and  coordinacion  of  dual  amploymenc 
arrangements . 

3.  The  employing  (primary)  agency  is  responsible  for  caking  accion  on 
any  dual  employmenc  requesc  in  a  cimely  manner. 

H.   Compensacion 

1.  The  maximum  compensacion  an  employee  vill  be  authorized  Co  receive 
for  dual  employmenc  shall  noc  exceed  30"  of  che  employee's  annual- 
ized salary  for  che  fiscal  year.  Compensacion  for  dual  employmenc 
will  be  decermined  by  che  requescing  (secondary)  agency. 

2.  The  reporting  of  all  dual  emplo'_r:enc  will  be  made  to  che  State  Bud- 
gee  and  Control  Board  through  che  University  of  South  Carolina's 
?ersonnel/3udgec/?ayroll  Syscem  (?3?  System).   This  system  sr.all 
inform  the  Scace  Budgec  and  Concrol  Board  if  any  employee  exceeds 
che  30Z  dual  compensacion  Limit.   Unless  there  is  specific  approval 
for  the  excess  over  30Z,  dual  compensacion  earnings  will  be  stopped. 

3.  The  Comptroller  General  has  ruled  that  all  dual  employmenc  compensa- 
cion muse  be  paid  by  che  primary  agency  and  so  reporced  through 
cheir  management  informacion  syscem. 

4.  No  person  shall  be  eligible  for  addicional  fringe  benefics  as  a 
resulc  of  dual  employmenc,  including  annual  leave,  sick  leave, 
milicary  leave,  Scace  insurance  and  holidays.   Dual  employment  shall, 
however,  be  subject  to  such  tax  and  reciremenc  deduccions  as  che 
Comptroller  General  or  law  may  scipulace. 

5.  If  the  duties  to  be  performed  constitute  ser-/ice  by  the  emoloyee  on 
a  board,  commission  or  commiccee  for  which  per  diem  allowance  is  to 
be  awarded,  che  employee  is  noc  eligible  to  receive  such  per  diem 
allowance. 

6.  Travel  and  subsistence  paid  to  a  State  employee  by  che  requesting 
(secondary)  agency  shall  be  in  compliance  with  provisions  of  the 
annual  appropriations  ace  and  ^ny  regulacions  promulgated  by  che 
Scace  Budgec  and  Concrol  Board  or  the  Comptroller  General's  Office. 

I.   Excepcions  "^ 

The  Scace  Budgec  and  Control  Board  may  approve,  at  ics  discretion,  justi- 
fiable excepcions  Co  chese  policies. 
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II.   Procedure  ( 

A.   Requests 

1.  All  dual  employmenc  requests,  vhecher  che  University  is  the  employ- 
ing (primary)  or  requesting  (secondary)  agency,  shall  be  submitted 
to  the  Classification  and  Operations  Section  of  the  System  Personnel 
Division  at  least  15  working  days  prior  to  the  effective  date  of 
each  individual  agreement.   Failure  to  submit  dual  employment  re- 
quests in  a  timely  manner  may  result  in  a  delay  of  payment  or  a 
ruling  by  the  South  Carolina  Division  of  Human  Resource  Management 
that  the  agreement  is  not  in  accordance  with  policy  and  may  not  be 
paid. 

2.  Dual  employment  agreements  wichin  the  State  guidelines  shall  be  ap- 
proved by  the  respective  agency  directors  or  their  designees  and 
submitted  to  the  South  Carolina  Division  of  Human  Resource  Manage- 
ment for  approval.   An  approved  dual  employment  form  must  be  re- 
tained by  both  the  employing  (primary)  and  requesting  (secondary) 
agency. 

3.  The  requesting  (secondary)  agency  will  secure  all  pertinent  inform- 
ation describing  t.he  conditions  and  terms  of  the  dual  employment 
agreement  and  present  this  information  clearly  and  completely  in 
the  request. 

4.  Each  request  for  approval  of  dual  employment  shall  apply  to  only  one 
specific  dual  employment  situation. 

5.  Any  approval  by  the  South  Carolina  Division  uf  Human  P.esourca  y^n- 
agement  for  dual  employment  shall  be  limited  in  duration  to  the 
specific  time  approved  and  cannot  m  any  instance  exceed  12  -onths. 
Any  dual  employment  transaction  that  exceeds  12  nontns  must  be  sub- 
mitted annually  with  full  justification  to  the  State  Budget  and  Con- 
trol Board. 

3.   Review  of  Requests 

1.  The  Classification  and  Operations  Section  of  the  System  Personnel 
Division  shall  review  ail-  requests  for  completeness  of  information 
and  compliance  with  the  provisions  of  this  policy.   If  the  request 
is  found  to  be  in  order,  it  will  be  sent  for-vard  to  the  South  Caro- 
lina Division  of  Human  Resource  Management. 

2.  After  appropriate  review  and  consideration  by  the  South  Carolina 
Division  of  Human  Resource  Management,  the  requesting  (secondary) 
agency  shall  be  notified  of  the  approval  or  disapproval  of  the  re- 
quest. 

3.  Decisions  made  by  the  South  Carolina  Division  of  Human  Resource  M.an- 
agement  aiay  be  appealed  to  the  State  Budget  and  Control  Board.   The 
decision  of  the  State  Budget  and  Control  Board  shall  be  final. 

A.   Modifications  to  or  extensions  of  approved  dual  empiov-ment  agree- 
ments in  effect  must  be  re-submitted  for  further  consideration  by 
.  Che  State  Budget  and  Control  Board. 
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C.   Transfer  of  Funds 

Sines  che  primary  agency  ausc  pay  the.   employee  for  ser^/ices  received  b\ 
Che  secondary  agency,  che  primary  agency  aiay  recoup  chis  money  by  ini- 
ciacing  an  Incerdeparcaencal  Transfer  (IDT)  on  che  dual  empio^/menc 
approval  fora. 
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SUBJECT  Contracts  and  Grants  — 
Accounting 


Polkry  tor. 


Procadure  tor. 


speafic  campus: . 


sooofic  ca/npua: 


NUMBER   3USF  3.00 
DATE     January  6,    1989 


;name) 


u^uiorthy   Contract    Grqpr    Arf- 
lomcs) 


I.   Policy 

A.   The  Contract  and  Grant  Accounting  Office  is  responsible  for  the 
accounting  on  all  outside  grants  and  contracts  for  the  University 
System. 

1.  For  each  grant  or  contract,  this  office  prepares  billings,  letter 
of  credit  transactions  and  all  financial  reports. 

2.  The  office  prepares  the  University's  Indirect  Cost  Report, 
negotiates  the  Indirect  Cost  Rates  for  the  University  System 
and  collects  and  allocates  indirect  costs  according  to  current 
University  policy, 

3.  In  conjunction  with  the  Office  of  Sponsored  Programs  and  Research, 
Contract  and  Grant  Accounting  helps  prepare  University  budget 
requests  for  Restricted  Funds  and  Federal  Funds  for  che  L'niversity 
System. 

3.  The  Office  of  Sponsored  Programs  and  Research  super^/ises  all  prooosals 
submitted  by  the  University  to  outside  agencies  ("except  Student  Financ: 
Aid  Programs) . 


Procedure 

A.   Departments  or  individuals  submit  proposals  to  the  Office  of  Sponsored 
Progratis  and  Research. 

3.   The  Office  of  Sponsored  Programs  and  Research  reviews  the  proposal  and 
sends  it  to  the  appropriate  University  officials  for  approval  and 
signature . 

C.  The  requesting  department  or  individual  then  for--?ards  the  proposal 
to  the  granting  agency  for  consideration. 

D.  If  the  granting  agency  accepts  the  proposal  and  makes  an  award, 
contract  or  agreement,  the  Office  of  Sponsored  Programs  and  Research 
sees  up  the  budget,  highlights  restrictions  and  asks  Contract  and 
Grant  Accounting  to  assign  an  account  nusoer.   The  award  documents 
and  budget  information  go  to  Contract  and  Grant  Accounting  for  review 
and  entry  into  the  USC  Computer  System. 

E.  Pertinent  accounting  information  is  mailed  to  the  principal  investigator 
or  department  chair  responsible  for  the  grant  or  contract. 
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F.  Expenditures  and  receipts  pertaining  to  grants  and  contracts  are  made 
through  the  regular  University  accounting  system  and  considered  Current 
Restricted  Funds. 

1.  These  funds  must  be  spent  in  accordance  with  the  rules  and 
regulations  of  the  grant  or  contract,  the  State  of  South  Carolina 
and  the  University. 

2.  The  expenditures  are  restricted  by  the  terms  of  the  grant  or  contract 
and  the  carrying  out  of  its  purpose. 

G.  For  additional  information  and  procedures  for  post-award  administration, 
see  the  Contract  and  Grant  Fiscal  Procedures  Manual. 
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SECTION 


SUBJECT 


Business   and   Finance 


Contracts   and  Grants   — 


Cost   Sharing 


Policy  tor 1 

ProcaduTB  tor 


X     


specific  campus: 


spoofic  caxTipua:. 


NUMBER   3USr    3.03 
DATE     -January   6,    1989 

Aintv^nTPrthy   R.    W.    Denton 

^name) 

Issued  by:  Contract   Grant   Acct, 


Policy 

Matching,  cost  sharing,  cost  contribution,  in-kind  and  "buy  in" 

are  all  terras  used  to  refer  to  the  share  of  the  project  costs  which  are 

required  to  be  borne  by  sources  other  than  a  particular  sponsoring  agency's 

funds  in  support  of  a  project.   In  some  programs,  these  requirements  are 

mandated  by  legislation  or  regulation. 

A.  The  State  of  South  Carolina  requires  that  the  method  and  source  of 
cost  sharing  be  shovn  and  approved  for  all  research  grants. 

B.  In  the  case  of  Federally  sponsored  programs,  the  contribution  must 
come  from  non-Federal  sources. 

C.  All  costs  used  to  satisfy  the  cost  sharing  requirements  must  be 
documented  by  the  University  and  shall  be  subject  to  audit. 

D.  To  meet  these  obligations,  Che  University  accounting  system  is 
designed  to  capture  or  record  the  cost  sharing  expenditures  and 
report  them  on  a  monthly  Cost  Sharing  Statement. 


Procedure 

A.   The  University  uses  an  analytical  code  in  its  accounting  system  to 
record  the  cost  sharing  or  matching  funds.   For  details  on  the 
procedures  to  be  used  see  the  Contract  and  Grants  Fiscal  Procedures 
>tanual. 


D. 


The  monthly  cost  sharing  statement  is  distributed  to  each  principal 
investigator  -Jlth  grants  that  have  cost  sharing  obligations.   This 
statement  contains  detailed  cost  sharing  transactions  for  the 
current  month  with  prior  months'  activity  being  brought  forward  in 
a  ciimulative  balance  forward  amount. 

For  details  on  the  Federal  agencies  with  which  the  University  has 
entered  into  institutional  cost  sharing  agreements,  consult  Che  Office 
of  Sponsored  Programs  and  Research. 

Example  of  Cost  Sharing 

A  grant  in  the  amount  of  $5,000.0''  is  received  from  che  S.C.  Commission 
for  che  Blind.   The  conditions  or  che  grant  are  that  USC  also  spend 
$3,000.00  on  Che  project. 
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SUBJECT 


Concracts   and   Grants 
Closeout 


.  spoafic  campus: 

ProcsdurB  (or      '"      aJ  campusaa      spoafic  campus: . 


Policy  (or aJI  campuses 

X 


NUMBER    3USr    3.15 
DATE      January   6,    1989 

AuttiofTzw by   ^-    W.    Denton 


l<^.ul«^hy  Contract  Grant  Acct. 

(ortica) 


Policy 

A.  The  University  financial  records  on  contracts  and  grants  nomally  -ust 
be  closed  within  90  days  of  the  stated  ter:nination  date  of  the 

grant  or  contract. 

B.  For  fixed-price  contracts  and  grants,  the  University  has  established  the 
following  policies  for  distribution  of  residual  funds.   For  purposes  of 
this  policy,  "residual  funds"  are  defined  as  "the  cash  or  unobligated 
balance  remaining  60  days  after  the  project  termination  date  and  after 
all  appropriate  expenditures  have  been  charged  against  the  account." 

1.  The  University  will  identify  and  collect  indirect  costs  (overhead)  on 
all  grants  and  contracts  whenever  possible  and  if  not  prohibited  by 
the  grantor. 

2.  On  fixed-price  grants  or  contracts  for  which  indirect  costs  have  been 
identified  and  collected,  100"  of  the  residual  funds  will  be 
transferred  to  the  general  £  Fund  of  the  college  in  which  the 
principal  investigator  resides. 

3.  On  fixed-price  grants  or  contracts  for  which  no  indirect  costs  have 
been  identified  and  collected,  50"  of  the  residual  funds  will  be 
transferred  to  the  general  E  Fund  of  the  University  and  the  remaining 
50"  of  the  residual  funds  will  be  transferred  to  t.he  general  I  Fund 
of  the  college  in  which  the  principal  investigator  resides. 

4.  If  closeout  procedures  do  not  discover  all  obligations  before  the 
account  is  closed  and  residual  funds  transferred,  any  unfulfilled 
financial  obligations  to  the  project  must  be  satisfied  from  the 
college  E  Fund  account. 


Procedure 

A.   General  Time  Frame 

These  procedures  are  based  on  a  90  day  time  frame,  the  usual  time  allowed 
by  Federal  grants  for  filing  the  final  fiscal  report  (FFR) .   The 
principal  investigator  and  department  must  review  the  grant  to  determine 
when  the  FFR  is  due  and  adjust  the  time  frame  for  grantors  requiring 
submission  in  a  shorter  time  span. 

1.   Contract  and  Grant  Accounting  (CGA)  will  notify  the  principal 
investigator  and  department  90  days  before  the  grant  end  date. 
This  notice  contains  instructions  and  other  information  relevant  to 
the  closeout  of  the  account.   Any  need  to  extend  the  budget  period 
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should  be  brought  to  Che  attention  of  the  Office  of  Sponsored  ( 

Programs  and  Research. 

2.  In  the  final  30  days  BEFORE  the  grant  end  date  the  principal 
investigator  and  department  should  submit  the  personnel  documents  to 
remove  all  grant-funded  and  University-cost-share  positions, 
effective  Che  day  after  the  grant  end  date  (unless  an  extension 

has  been  granted) . 

3.  During  the  first  30  days  AFTER  the  end  date,  the  principal 
investigator  or  department  representative  reviews  reports. 

a.  Review  the  Management  Level  I  report  on  the  grant. 

(1)  Send  to  CGA  Che  necessary  JE  request  to  remove  any  over- 
expendicures,  or 

(2)  Send  Co  CGA  Che  necessary  JE  request  to  charge  any 
expenditure  applicable  to  Che  granc  which  has  noc  yec  been 
charged. 

(3)  Check  Che  oucscanding  commicmencs  column  -  a  good  indicacion 
chat  some  charges  are  not  yet  in.   The  account  cannot  be 
deaccivaced  until  the  commicmenc  is  paid  or  uncil  ic  is 
cleared.   Noce:   Fringe  benefiCs  (54600)  and  indirecc  costs 
(59990)  are  exceptions. 

(4)  Review  for  any  charges  relating  Co  any  ser'/ice  areas  — 
motor  pool,  computer  center,  post  office,  telephone,  library, 
princing,  central  supply  —  chat  may  noc  yec  have  been 
recorded. 

b.  Review  che  Share  of  Cose  Scacemenc  I  report  co  ensure  that  che 
University  has  aec  che  cost  share  requirement. 

(1)  Send  CO  CGA  che  necessary  paperwork  Co  charge  any  cose  noc 
yeC  recorded  or  remove  any  charges  noc  applicable  Co  che  cose 
sharing. 

(2)  This  should  be  submicced  by  che  24ch  of  Che  trionch  Co  ensure 
recording  on  chac  month's  scacemenc.  Payroll  requescs  will 
need  Co  be  submicced  earlier. 

4.  The  SECOND  30  days: 

a.  The  granc  accouncant  prepares  and  submits  che  fiscal  report  co 
che  principal  invescigacor  for  review  and  signacure. 

b.  The  principal  invescigacor  or  deparcmenc  representacive  reviews 
scacemencs  co  ensure  chac  all  charges  are  properly  recorded, 
submics  paperwork  for  any  final  adjuscmencs  as  early  as  possible, 
and  informs  any  service  cencers  involved  (e.g.,  CSD,  library, 
Central  Supply)  chat  no  further  charges  can  be  made  co  che  granc 
number. 

5.  The  FINAL  30  days: 

a.  The  deparcmenc  ensures  chac  all  outstanding  commicmencs  excepc 
fringe  benefiCs  and  indirecc  coses  are  cleared  (concacc  Accounts 
Payable) . 

b.  The  deparcmenc  ensures  chac  all  posicions  are  cleared  from  chac 
accounc . 

c.  The  final  fiscal  report  is  returned  to  CGA  no  lacer  chan  mid- 
nonch  co  allow  for  final  processing. 

d.  CGA  submits  the  final  reports  to  che  grancor. 

e.  Accounc  is  deactivated. 
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B.   Closeout  Procedures 

The  specific  closeout  procedures  are  deCermined  by  the  type  of  award  and 

the  specific  accounting  and  reporting  requirements  of  the  awarding 

agency. 

1.   Fixed-Price  Contracts  and  Grants 

A  fixed-price  award  is  one  in  which  there  is  an  agreement  to 
deliver  a  specified  service  or  utilize  funds  for  a  specific  purpose 
at  a  stated  cost. 

a.  The  proposed  cost  is  determined  prior  to  accepting  the  award  by 
estimating  what  is  perceived  to  be  the  actual  costs  chat  will  be 
required  to  perform  the  ser-zice. 

b.  All  expenditures  applicable  Co  the  account  should  be  incurred 
prior  to  the  end  date. 

c.  At  the  expiration  date  if  the  costs  are  less  that  the  cocal  funds 
received,  the  principal  investigator  should  request  in  writing  a 
time  extension  on  the  account  to  use  che  unexpended  funds  or  chat 
the  residual  funds  be  transferred  Co  other  accounts. 

d.  la  addition  to  general  time  frame  procedures,  to  ensure  chat  all 
financial  obligations  of  a  grant  or  concract  have  been  met  prior 
to  closing  the  corresponding  account,  che  principal  investigator 
should  meet  with  che  department  chair  or  dean  within  30  days 
after  che  project  completion  date  co  ascertain  chat  all  ccmmic- 
ments  (such  as  personnel  time,  equipment  and  consumables)  co  che 
grant  or  contract  have  been  appropriacely  satisfied  and  have 
been  charged  Co  che  grant  or  contract. 

e.  The  transfer  of  residual  funds  in  :i;-.ed  price  grancs  or  contracts 
will  occur  automatically  60  days  after  che  projecc  completion 
date;  however,  the  Contract  and  Crane  Accouncing  Office  will 
notify  principal  investigators  prior  co  cransferring  residual 
funds.   Therefore,  ic  is  che  responsibilicy  of  principal 
investigators,  department  chairs  and  deans  Co  ensure  chac  all 
financial  obligacions  and  corm:icmencs  are  sacisfied  prior  co  che 
cransfer  of  residual  funds. 

f.  After  all  financial  obligations  of  a  fi:<ed  price  project  have 
been  satisfied  and  after  che  cransfer  of  che  residual  funds  has 
been  made,  che  corresponding  accounc  will  be  closed. 

g.  Requescs  for  extensions  of  Che  project  period  will  r.oc  be  honored 
unless  che  sponsoring  agency  requests  such  extension  for  che 
purpose  of  completing  a  projecc  or  unless  che  inicial  award 
period  was  for  less  chan  one  year.   In  che  lacter  case,  a  request 
for  a  one-cime  extension  of  up  co  one  year  may  be  honored.   The 
University  reserves  che  right  Co  assess  additional  costs  for 
extensions  of  project  periods. 

h.   '.vhere  support  from  appropriated  funds  for  a  bureau,  ir.scicuce  or 
center  constitutes  less  Chan  25'  of  Cocal  annual  budgec,  one-year 
no-cost  extensions  may  be  granted  regardless  of  che  lengch  of  che 
inicial  award. 
2.   Cost  Reimbursement  Contract  and  Grancs 

a.   Concraccs  and  Grants  wich  same  Budget  and  Projecc  Period 

(1)  An  award  of  this  type  normally  spans  a  period  of  one  year 


AIII-7 


3USF  3. 15  —  Page  4 


or  less.   All  expenditures  applicable  to  the  account  must  be 
incurred  no  later  than  the  termination  date.   Prior  to  the 
termination  date,  appropriate  action  must  be  taken  to  ensure 
that  no  charges  will  be  incurred  after  Che  termination  date. 

(a)  This  will  require  that  personnel  documents  be  submitted 
transferring  personnel  costs  to  other  accounts. 

(b)  Service  departments  of  the  University  (telephone, 
postal,  computer  services,  etc.)  should  be  informed  that 
charges  to  Che  account  are  not  appropriate  after  che 
termination  date. 

(c)  All  outstanding  commitments  indicated  on  che  management 
statement  at  the  termination  date  representing  materials 
or  services  that  have  not  been  received  prior  to  che 
Cermination  date  should  be  either  cancelled  or 
transferred  to  an  appropriate  account. 

(d)  If  the  materials  or  ser'/ices  shown  as  an  outscanding 
commitment  were  received  prior  co  che  termination  date, 
che  principal  investigator  should  supply  the  necessary 
documents  to  clear  che  commicment  as  soon  as  possible. 

(2)  If  expenditures  are  incurred  after  che  cermination  date, 
or  chey  exceed  che  amount  of  che  award,  it  will  be  che 
responsibility  of  the  principal  investigator  and  che 
deoartment  chair  to  provide  Contract  and  Grant  Accounting 
with  an  account  number  against  which  chose  charges  may  be 
applied. 
Noce:   Outscanding  ccmmicmencs  for  publicacions  =:ay  be 

allowed,  if  specifically  approved  by  the  agency  or 
che  Cerms  of  the  award. 

Continuation  of  Contracts  and  Grants 

A  concinuation  award  may  be  defined  as  pare  of  a  project  which 

spans  several  years  wich  separate  budget  periods  (normally  one 

vear  in  duracion)  for  reporting  and  management  purposes. 

Mormally,  a  separace  account  number  is  established  ror  each 

budget  period. 

(1)  Prior  to  closeout,  the  principal  investigator  should  ensure 
chat  personnel  forms  are  submitted  chat  will  transfer  salary 
charges  to  the  continuation  account. 

(2)  In  addition,  service  departments  of  che  University 
(celephone,  poscal,  compucer  ser^/ices)  should  be  informed  of 
the  continuation  of  the  account  and  the  effective  date  of  its 
usage. 

(3)  Outstanding  obligations  existing  at  the  termination  date  of 
the  interim  budget  periods  will  be  treaced  as  follows. 

(a)  If  materials  or  ser^/ices  for  which  che  oucscanaing 
cocmicmencs  exist  have  been  received  prior  to  che 
terminacion  dace,  che  incurred  expense  will  be  reported 
as  an  expense  on  che  interim  report  to  che  grantor.   The 
outstanding  commitments  will  remain  in  the  account  until 
the  expense  has  been  recorded  and  che  outscanding  commit- 
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ment  cleared, 
(b)  If  materials  or  services  for  which  outstanding  conmit- 
ments  exist  have  not  been  received  prior  to  the 
termination  date,  these  outstanding  conmitments  will  be 
transferred  to  the  continuation  account.   Outstanding 
commitments  which  are  reflected  as  such  at  the  end  of  the 
final  budget  period  will  be  treated  as  indicated  under 
Section  a  -  Contracts  and  Grants  with  the  same  Budget  and 
Project  Period. 

Note:   The  unobligated  balances  of  contracts  and  grant 
funds  may  or  may  not  be  treated  as  a  carry-over  for  use 
in  a  subsequent  budget  period.   The  disposition  of  the 
funds  are  generally  at  the  option  of  the  awarding  agency. 
The  principal  investigators  should  contact  SPAR  to  ensure 
that  these  carry-over  funds  are  properly  requested  or 
they  may  be  dropped  from  Che  program  or  not  made  available 
for  use  in  subsequent  periods.   Material  and  services  to 
be  purchased  on  grants  or  contracts  should  be  requested 
well  in  advance  of  the  termination  date.   They  must  be 
received  in  the  grant  or  contract  period  to  constitute 
a  valid  obligation  or  expense. 
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I.   Policy 

A.  The  University  is  dedicated  to  truth  in  pursuit  of  knowledge  through 
research  and  to  the  transmission  of  knowledge  through  teaching.  A 
spirit  of  mutual  respect  and  a  broad  trust  that  all  faculty  members, 
students  and  staff  share  this  dedication  to  the  truth  are  essential  to 
the  functioning  of  the  University.   Nevertheless,  from  time  to  time  some 
member  of  the  community  may  appear  to  have  disregarded  accepted  norms  of 
professional  behavior.   The  integrity  of  the  programs  of  the  University 

.  requires  that  faculty,  students  and  staff  be  aware  of  potential 
misconduct  in  themselves  and  in  others,  and  that  allegations  of 
misconduct  be  resolved  in  a  just  manner,  ensuring  that  there  are  no 
recriminations  for  a  person  bringing  an  allegation  in  good  faith. 

B.  "Misconduct"  in  this  regard  is  defined  as 

1.  serious  deviation  from  accepted  standards  and  practices  in  pro- 
posing, carrying  out  or  in  reporting  the  results  of  scholarly  under- 
takings (such  as  fabrication,  falsification  or  plagiarism) 

2.  material  failure  to  comply  with  requirements  for  protection  of 
researchers,  human  subjects  or  the  public,  or  for  ensuring  the  welfare 
of  laboratory  animals 

3.  failure  to  meet  other  material  professional  standards  or  legal  require- 
ments governing  research. 

4.  does  not  include  honest  error  or  honest  differences  in  interpretations 
or  Judgments  of  data. 

C.  Disregard  of  established  norms  of  conduct  may  be  intentional,  or  may 

be  unwitting.   In  either  case,  public  trust  and  the  pursuit  of  truth  are 
endangered  and  the  University  has  an  obligation  to  act.   It  may  be 
appropriate,  however,  for  the  University  to  respond  differently  to 
different  sorts  of  misconduct. 

D.  The  procedures  outlined  herein  were  initiated  in  response  to 
requirements  promulgated  by  the  Public  Health  Service  and  the  National 
Science  Foundation  dealing  with  issues  of  possible  misconduct  in 
science  and  engineering.   They  are  intended  to  provide  a  fair  and 
orderly  means  of  handling  all  issues  of  alleged  misconduct  in  "research 
and  scholarship"  and  to  be  a  bridge  to  existing  procedures,  policies 
and  provisions  of  the  Faculty  Manual,  the  Student  Policy  Manual  and  the 
Policies  and  Procedures  Manual.   In  the  context  of  these  procedures, 
"research  and  scholarship"  includes  all  faculty,  staff  and  students 
employees  participating  in  such  activities. 
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Since  a  charge  of  misconduct,  even  if  unjustified,  may  seriously  damage 
an  individual's  career,  any  such  issues  must  be  handled  in  a  limited  and 
confidential  manner.   Premature  disclosure  of  information  concerning  an 
allegation  may  itself  constitute  misconduct.   As  few  people  as  possible 
should  be  involved  at  any  stage  of  the  procedure.   Any  inquiry  or 
investigation  must  also  be  handled  promptly  and  expeditiously  and  with 
full  attention  to  the  rights  of  all  individuals  involved.   It  is 
understood  that  anyone  conducting  an  inquiry  or  investigation  must 
possess  the  special  knowledge  necessary  to  judge  the  situation  but  must 
also  have  no  immediate  personal  inter-est  in  the  case. 

To  comply  with  Federal  requirements,  the  time  between  reporting  of  mis- 
conduct and  completion  of  an  inquiry  to  determine  if  further 
investigation  is  required  should  not  exceed  60  days.   The  time  required 
from  initiation  to  completion  and  disposition  of  an  investigation 
should  not  exceed  120  days.   Should  an  inquiry  take  longer  than  60  days 
to  complete,  the  record  of  inquiry  should  include  documentation  of  the 
reasons  for  the  additional  time.  Any  further  investigation  must  be 
undertaken  within  30  days  of  the  conclusion  of  the  inquiry. 

The  procedures  have  been  designed  in  the  recognition  that  it  may  be 
difficult  to  determine  why  or  even  whether  an  apparent  misconduct  has 
occurred  and  that  the  process  of  inquiry  or  investigation  must  be 
sufficiently  flexible  to  be  terminated  when  it  becomes  clear  that 
charges  are  unjustified  or  that  the  issue  can  be  resolved  appropriately 
by  other  means. 


Procedure 

A.   Reporting  Responsibility  and  Procedure 

1.  Any  faculty  member,  student  or  staff  member  who  suspects  chat  mis- 
conduct has  occurred  has  an  obligation  co  report  that  suspicion  to 
the  chair  of  the  department  affected  or  co  the  appropriate  dean. 
Anyone  who  suspects  that  misconduct  has  occurred  but  who  may  have 
doubts  about  what  constitutes  misconduct  or  may  be  uneasy  about 
approaching  a  division  head  or  a  dean  with  a  serious  allegation  has 
the  option  of  consulting  with  the  departmental  ethics  committee 
(DEC)  before  taking  other  steps.   Such  consultation  will  be 
afforded  the  strictest  confidentiality. 

2.  If  a  person  feels  assured,  after  consultation  with  the  DEC,  that 
there  has  been  no  misconduct,  that  person  should  take  no  further 
action  in  the  matter. 

3.  If  a  person  leads  the  DEC  to  believe  that  misconduct  has  occurred 
and  then  fails  to  pursue  the  issue  further,  the  DEC  must  then 
report  the  alleged  misconduct  to  the  division  head  or  the 
appropriate  dean.   The  identity  of  the  person  bringing  the  matter 
to  the  attention  of  the  committee  will  not  necessarily  be 
concealed,  since  this  person  may  be  an  important  witness  in 
establishing  the  necessity  for  an  investigation. 
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4.   If  there  is  evidence  that  Che  alleged  misconduct  involves  any  of 
the  following  conditions,  a  report  must  be  made  immediately  to  the 
System  Vice  President  for  Research:   a)  there  is  an  immediate  health 
harard;  b)  there  is  an  immediate  need  to  protect  Federal  funds  or 
equipment;  c)  there  is  an  immediate  need  to  protect  the  interests 
of  the  person(s)  making  the  allegations  or  of  the  individual(s)  who 
is  the  subject  of  the  allegations  as  well  as  his/her  associates,  if 
any;  d)  it  is  probable  that  the  alleged  incident  is  going  to  be 
reported  publicly;  e)  there  is  reasonable  indication  of  possible 
criminal  violation.   Upon  receiving  such  report  the  System  Vice 
President  for  Research  will  report  to  the  Office  of  Scientific 
Integrity  (OSI)  in  accordance  with  42  CFR  50.104. 

Action  by  Division  Head 

1.  An  important  initial  decision  for  the  division  head  is  to  determine 
whether  or  not  it  is  appropriate  for  him  or  her  to  conduct  the 
preliminary  inquiry.   If  the  division  head  is  personally  involved 
to  any  degree,  then  this  preliminary  inquiry  must  be  conducted  by 
the  dean.   Otherwise  the  division  head  will  review  the  matter 
personally  or  with  the  help  of  a  departmental  ad  hoc  committee. 
The  purpose  of  the  review  is  (a)  to  exclude  frivolous  accusations, 
and  (b)  to  distinguish  between  misconduct  and  carelessness  and 
incompetence.   If  invalid  results  of  research  have  been  published, 
the  need  for  further  inquiry  or  investigation  must  be  considered. 
The  person  accused  of  misconduct  must  be  given  an  opportunity  to 
answer  the  charge  at  this  time. 

2.  If  the  division  head  decides  that  there  are  no  grounds  for  a  charge 
of  misconduct  and  that  no  further  inquiry  is  necessary,  a  written 
report  of  the  matter  should  be  submitted  to  the  dean,  unless  the 
division  head  feels  that,  to  protect  innocent  parties,  further 
communication  is  inappropriate.   If  no  report  is  submitted  to  the 
dean,  the  division  head  must  establish  a  confidential,  sequestered 
file  giving  the  findings  of  the  departmental  review  and  the  reasons 
for  not  reporting  them  to  the  dean.   The  file  must  be  kept  for 

a  minimum  of  three  years.   A  copy  of  this  file  must  be  sent  to  the 
Provost,  also  a  copy  of  the  inquiry  report  must  be  given  to  the 
accused.   The  case  is  then  considered  closed. 

3.  If  the  division  head  decides  that  there  is  reason  to  suspect  that 
misconduct  has  occurred,  a  report  to  the  dean  is  mandatory.   An 
early  oral  notification  is  encouraged,  but  this  should  be  followed 
immediately  by  a  written  notification.   It  is  desirable  for  the 
report  to  the  dean  to  be  prepared  in  consultation  with  the  General 
Counsel  of  the  University. 

4.  In  either  event,  the  division  head  must  promptly  inform  the  accused 
and  the  accuser  of  the  action  taken  in  the  matter. 
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Action  by  the  Dean 

1.  A  dean  may  receive  a  report  of  alleged  misconduct  directly  from 
anyone  who  suspects  that  it  has  occurred,  or  in  the  form  of  the 
findings  of  a  preliminary  report  by  the  DEC  or  the  division  head. 
If  the  dean  is  the  first  to  conduct  a  preliminary  review,  the 
person  accused  of  misconduct  must  be  given  an  opportunity  to  answer 
the  charge  at  this  time.   If  the  dean  decides,  on  the  basis  of 
limited  and  confidential  review  that  there  are  no  grounds  for 
misconduct,  then  the  matter  is  ended  as  a  misconduct  question.   In 
this  case,  the  dean  must  establish  a  confidential,  sequestered  file 
giving  the  findings  of  the  review  and  the  reasons  for  taking  no 
further  action.   A  copy  of  this  file  must  be  sent  to  the  Provost  and 
maintained  for  a  period  of  at  least  three  years.   The  case  is  then 
closed  at  this  point. 

2.  If  the  dean  decides  that  there  are  grounds  for  a  charge  of 
misconduct,  an  ad  hoc  committee  will  be  appointed  by  the  dean, 
which  will  include  (1)  three  faculty  members,  at  least  one  of  whom 
must  be  from  the  same  field  as  the  accused,  and  (2)  two 
administrators  appointed  by  the  Provost. 

3.  The  necessary  action  must  be  taken  at  this  time  to  ensure  the 
integrity  of  research,  the  rights  and  interests  of  research 
subjects  and  the  public,  and  the  observance  of  legal  requirements 
or  responsibilities.   When  the  alleged  misconduct  involves 
Federally  sponsored  research,  the  System  Vice  President  for  Research 
must  be  informed.   The  System  Vice  President  will  then  report  the 
incident  in  accordance  with  the  sponsoring  agency's  policies.   (The 
sponsoring  agency  may  reserve  the  right  to  initiate  an  investigation 
of  its  own.) 

Action  by  the  Ad  Hoc  Committee 

1.  Initially,  the  business  of  the  ad  hoc  committee  is  to  determine, 
through  a  limited  review,  whether  a  formal  investigation  should 
take  place.   "Limited"  means  investigation  only  in  enough  detail  to 
establish  clearly  whether  or  not  there  is  sufficient  evidence  to 
take  further  action.   In  general,  issues  of  misconduct  that  require 
an  "investigation"  are  those  which  are  (a)  regarded  as  especially 
serious,  (b)  involve  more  than  one  person  or  unit  of  the 
institution,  (c)  are  characterired  by  conflicting  or  uncertain 
facts  or  (d)  bear  directly  on  the  academic  integrity  of  the 
institution.   An  especially  important  threshold  factor  favoring  a 
formal  investigation  is  written  scholarly  or  professional 
publication  of  the  matter  at  issue. 

2.  If  the  ad  hoc  committee  determines  that  there  is  no  evidence  of 
misconduct  and  thus  no  need  for  formal  investigation,  it  reports 
this  finding  to  the  dean  and  the  case  is  closed,  with  establishment 
of  a  sequestered  file  to  be  maintained  for  a  period  of  three  years, 
of  which  a  copy  is  sent  to  the  Provost.   The  accused  and  the  accuser 
must  be  provided  with  a  report  of  the  results  of  the  inquiry. 
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3.  If  misconduct  has  clearly  occurred,  and  the  ad  hoc  connnittee 
determines  that  further  investigation  is  not  needed,  and  the  dean 
concurs,  a  full  report  will  be  sent  to  the  Provost,  including  a 
recommendation  for  appropriate  action.   In  the  case  of  an  externally- 
sponsored  project,  a  full  report  must  be  sent  to  the  System  Vice 
President  for  Research,  who  will  make  appropriate  reports  to  the 
sponsoring  agency. 

4.  If  the  ad  hoc  committee  determines  that  further  investigation  is 
called  for,  they  will  so  advise  the  dean  who,  in  consultation  with 
the  appropriate  University  officials,  must  ensure  that  the 
following  steps  are  taken  (if  not  taken  earlier) : 

a.  The  person  accused  of  misconduct  must  be  informed  that  an 
investigation  is  taking  place. 

b.  All  relevant  materials  and  documents  shall  be  sought  and  should 
include  but  not  be  limited  to  relevant  research  data  and  proposals, 
publications,  correspondence,  and  memoranda  of  telephone  calls. 

c.  If  a  project  sponsored  by  NSF  or  PHS  is  involved,  the 
sponsoring  agency  must  be  informed  that  an  investigation  is 
continuing.   The  agency  must  continue  to  be  kept  informed  of 
progress  throughout  the  investigation. 

d.  It  must  be  determined  whether  other  parties  (co-workers, 
journals,  other  employers)  should  be  informed  of  the  situation. 

e.  It  must  be  determined  also  whether  interim  administrative 
action  is  necessary. 

5.  The  purpose  of  the  ad  hoc  committee  is  to  determine  whether 
misconduct  as  defined  herein  has  occurred.   In  conducting  an 
investigation,  the  ad  hoc  committee,  in  consultation  with  the 
System  Legal  Department  and  others,  will  develop  and  follow 
procedures  appropriate  to  the  circumstances  needed  for  both  a 
complete  review  and  fairness  to  all  individuals  involved. 
Consideration  should  be  given  to  a  review  of  all  research  with 
which  the  accused  is  involved.   Whenever  possible,  interviews 
should  be  conducted  of  all  individuals  involved  either  in  making 
the  allegation  or  against  whom  the  allegation  is  made,  as  well  as 
other  individuals  who  might  have  infoirmation  regarding  key  aspects 
of  the  allegations;  complete  summaries  of  these  interviews  should 
be  prepared  and  provided  to  the  interviewed  party  for  comment  or 
revision  and  included  as  part  of  the  investigatory  file.  Throughout 
the  investigation,  the  accused  and  any  collaborators  or  supervisors 
whose  role  in  the  alleged  misconduct  is  questionable  should  be 
advised  of  the  progress  of  the  investigation  and  be  afforded  the 
opportunity  to  respond  and  to  provide  additional  information. 

6.  When  the  ad  hoc  committee  has  completed  its  investigation,  it 
reports  all  findings  in  writing  to  the  dean. 

7.  If  the  ad  hoc  committee's  investigation  fails  to  find  that 
misconduct  has  occurred,  and  if  the  dean  concurs  with  these 
findings,  the  issue  is  ended.   At  this  time  diligent  efforts  should 
be  made  toward  the  restoration  of  the  reputation  of  those  under 
investigation,  and  should  also  include  efforts  to  protect  the 
positions  and  reputations  of  those  who  in  good  faith  made  the 
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allegations.   Notification  of  the  results  should  be  sent  to  any 
sponsoring  agencies  or  organizations  previously  alerted  to  the 
problem.   The  dean  must  establish  a  confidential,  sequestered  file 
giving  the  findings  of  the  investigation.   The  report  of  the 
committee  and  a  copy  of  the  file  must  be  sent  to  the  Provost  and 
maintained  for  a  period  of  three  years. 

8.  If  the  allegations  of  misconduct  are  found  to  have  been  malicious 
or  intentionally  dishonest,  the  committee,  in  consultation  with  the 
dean,  will  recommend  appropriate  action  to  the  Provost,   A  copy  of 
the  report  of  the  investigating  committee  must  be  forwarded  to  the 
sponsoring  agency(ies)  if  previously  notified  of  the  matter. 

9.  If  the  ad  hoc  committee  and  the  dean  concur  that  misconduct  has 
occurred,  the  committee  will  make  a  full  report  to  the  Provost  and, 
in  consultation  with  the  dean,  will  recommend  appropriate  action. 

A  full  report  will  also  be  sent  to  the  sponsoring  agency(ies)  if 
previously  notified  of  the  matter.   Consideration  should  also  be 
given  to  (a)  withdrawal  of  papers  and  abstracts,  (b)  notification 
of  editors  of  journals  where  fraudulent  research  has  been 
published,  (c)  notification  of  sponsoring  agencies  and  (d)  actions  • 
to  protect  Federal  funds  and  to  insure  that  the  project  is  carried 
out,  and  (e)  release  of  information  about  the  incident  to  the  press 
(particularly  when  public  funds  were  used  to  support  fraudulent 
research) . 

10.  If  the  dean  or  the  Provost  feels  that  further  investigation  is 
necessary,  the  matter  may  be  returned  to  the  ad  hoc  committee. 

11.  Final  action  will  be  directed  by  the  Provost,  the  Senior  Vice 
President  for  Personnel  or  the  Vice  President  for  Student  Affairs 
as  appropriate.   The  action  taken  will  be  communicated  to  the 
accused  together  with  a  statement  of  grievance  rights.   If 
dismissal  is  recommended,  action  will  be  taken  in  accordance  with 
published  rules  and  procedures. 
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Decatur.  Georaia  30033- aQ?? 
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I  am  enclosing  a  brief  update  of  orogress  made  on  the 
recommendations  regarding  the  University  of  South  Carolina  at 
Spartanburg.   We  are  in  the  process  of  preparing  more  extensive 
information  that  we  had  planned  to  bring  to  New  Orleans  in 
Decemoer.   We  were  somewhat  dismayed  by  che  rather  shore  notice 
regarding  additional  materials. 

In  any  event,  please  share  the  enclosed  wich  the  Commission, 
I  hope  to  see  you  in  New  Orleans. 


Jimmie  E.  Cook 
Acting  Vice  Chancellor 
for  Academic  affairs 
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Enclosures  (5) 

cc:   Chancellor  Sansbury 


The  UnjvBfsily  of  Soirfi  Cardlna:  USC  Alkan:  USC  Salkehatchia,  AileryJaJe;  USC  Beaufort.  USC  Co(ut7*(a;  CoastaJ 
Carolina  Coilefle,  Conway;  USC  Lancaasr;  USC  Spartanburg;  USC  Sumtm ;  USC  Union;  and  ine  Mjliay  Campus. 


SACS  Recommendations 

Recommendation  1  -  The  committee  recommends  that  all  university  publications  be 
reviewed  and  that  all  publications  which  refer  to  the  university's  accreditation  status  be 
revised  to  fulfill  the  publication  statement  requirement  included  in  the  Criteria  for 
Accreditation. 

Response:  9/27/91  -  Since  March  1990,  USCS  has  included  the  following  statement  as 
specified  in  the  Criteria  for  Accreditation,  in  all  official  publications  -  "The  University  of 
South  Carolina  at  Spartanburg  is  accredited  by  the  Commission  on  Colleges  of  the  Southern 
Association  of  Colleges  and  Schools  to  award  associate  degrees  and  bachelor's  degrees." 

Status:    11/21/91  -  In  comphance,  as  indicated  above. 

Recommendation  2  -  The  committee  recommends  that  the  university  expand  its  published 
statement  of  institutional  purpose  to  include  a  clarification  of  the  university's  curricular  and 
institutional  goals  and  their  interrelationships. 

Response:  9/27/91  -  The  Chancellor  will  appoint  a  committee  to  recommend  changes  in 
published  statements  of  institutional  purpose  to  include  a  clarification  of  its  curricular  and 
institutional  goals  and  their  interrelationships.  This  committee  will  be  formed  in  October, 
1991,  and  will  be  charged  to  report  its  recommendations  in  April,  1992.  The 
recommendations  will  then  follow  the  usual  university  pattern  for  modification  and  approval. 

Status:    11/21/91  -  The  committee  has  been  formed  and  is  meeting  on  a  regular  basis. 

Recommendation  3  -  The  committee  recommends  that  the  university  re-examine  its 
statement  of  institutional  purpose  in  hght  of  its  current  and  future  posture  and  practice 
regarding  public  service  and  scholarship/research  and  include  appropriate  references  to 
these  elements  in  its  purpose  statement. 

Response:  9/27/91  -  The  committee  referred  to  in  Recommendation  2  will  incorporate  this 
recommendation  into  its  charge. 

Status:    11/21/91  -  The  committee  has  been  formed  and  is  meeting  on  a  regular  basis. 

Recorrunendation  4  -  The  committee  recommends  that  the  university  fully  implement  its 
evaluation  process  to  demonstrate  that  its  purpose  and  role  are  being  fulfilled. 

Response:  9/27/91  -  The  university  is  aware  of  its  deficiencies  in  the  collection  and  use  of 
information  in  the  process  of  planning.  Four  steps  are  being  taken  to  correct  the  problem. 
First,  through  administrative  reorganization  and  personnel  changes,  the  university  has  placed 
persons  of  demonstrated  competence  in  dealing  with  statistical  information  into 
information-gathering  positions.    Second,  the  university  will  employ  a  Director  of  Institu- 


tional  Research,  reporting  to  the  Vice  Chancellor  for  Academic  Affairs.  In  consultation 
with  a  professional  consultant,  the  institution  will  determine  what  information  should  be 
collected  and  in  what  form  the  information  should  be  distributed  to  the  campus.  Third,  the 
university  will  continue  aimual  pubhcation  of  a  "Statistical  Profile"  detailing  enrollment, 
admissions  data,  academic  performance  characteristics,  degree  program  statistics,  and 
information  on  faculty  demographics.  The  annual  pubhcation  of  this  document  will  help 
to  ensure  greater  sensitivity  to  the  need  for  accurate  information  while  providing  consistent 
statistical  information  for  use  across  campus.  The  fourth  step  is  the  most  significant:  in 
addition  to  the  information  distributed  campus-wide,  the  Strategic  Planning  Committee  will 
continue  to  be  provided  detailed  information  on  the  university's  budget.  Committee 
members  representing  faculty,  staff,  and  administration,  have  a  personal  interest  in  obtaining 
accurate  information  and  in  ensuring  that  the  information  is  used  in  the  strategic  planning 
process.  The  involvement  of  the  wider  faculty  in  the  planning  process  has  been  facilitated 
by  placing  budgetary  information  on  reserve  in  the  library. 

Status:  11/21/91  -  The  university  is  continuing  to  make  progress  on  all  facets  of  this 
recommendation.  The  "Statistical  Profile"  is  in  the  updating  process.  The  Strategic  Planning 
Committee  is  making  budget  recommendations  for  1992-93. 

Recormnendation  5  -  The  committee  recommends  that  the  administration,  faculty,  and  staff 
fulfill  their  obhgation  to  use  evaluation  and  assessment  results  in  an  ongoing  process  for 
institutional  improvement. 

Response:  9/27/91  -  The  university  is  committed  to  this  process.  In  furtherance  of  this 
objective,  the  "Statistical  Profile,"  containing  data  on  many  aspects  of  our  campus,  has  been 
published  and  widely  disseminated.  This  reference  document  will  be  updated  on  a  regular 
basis,  A  detailed  listing  of  all  self-study  recommendations,  SACS  visiting  team 
recommendations  and  suggestions,  and  Strategic  Planning  Committee  priorities  have  been 
published  in  the  Register,  the  university's  official  publication.  This  listing  will  be  updated 
regularly  and  reviewed  by  the  Strategic  Planning  Committee.  Both  Institutional  Research 
and  Strategic  Planning  are  now  under  the  direction  of  the  Vice  Chancellor  for  Academic 
Affairs,  which  is  expected  to  lead  to  better  coordination  of  these  functions. 

Status:  11/21/91  -  This  is  a  continuous  process,  and  the  Vice  Chancellor  for  Academic 
Affairs  is  monitoring  all  aspects  of  it  to  ensure  compliance  in  a  timely  fashion. 

Recommendation  6  -  The  committee  recommends  that  the  integration  and  articulation  of 
the  university's  strategic  planning  and  assessment  processes  and  organizational  structures  be 
strengthened. 

Response:  9/27/91  -  As  a  result  of  the  self-study  analysis  and  the  SACS  Visiting  Team 
analysis,  the  Director  of  Strategic  Planning  as  well  as  the  Director  of  Institutional  Research 
report  to  the  Vice  Chancellor  for  Academic  Affairs  and  serve  on  the  Strategic  Planning 
Committee.   Under  the  Vice  Chancellor's  supervision  these  individuals  are  responsible  for 


the  development  of  the  necessary  information  and  the  interpretive  analyses  of  such 
information  to  further  the  integration  and  articulation  of  the  university's  strategic  planning 
and  assessment  processes.  The  chair  of  the  assessment  committee  is  a  member  of  the 
Strategic  Plaiming  Committee,  providing  another  organizational  link  between  planning  and 
evaluation.  The  Strategic  Plaiming  Committee  will  use  analysis  of  assessment  results  to  be 
incorporated  into  strategic  planning. 

Status:    11/21/91  -  In  compliance,  as  indicated  above. 

Recommendation  7  -  The  committee  recommends  that  the  university  develop  and 
implement  appropriate  procedures  for  evaluating  the  effectiveness  of  its  public  service  and 
research  missions. 

Response:  9/27/91  -  The  Chancellor  will  appoint  a  committee  with  the  charge  of  developing 
and  implementing  appropriate  procedures  for  evaluating  the  public  service  and  research 
mission.  This  committee  will  present  a  report  to  the  Strategic  Planning  Committee  and 
other  bodies  (e.g.  the  Faculty  Senate)  by  April,  1992. 

Status:  11/27/91  -  The  Chancellor  has  designated  the  university  Assessment  Committee  as 
the  appropriate  body  to  implement  these  assessment  procedures. 

Recommendation  8  -  The  committee  recommends  that  the  university  regularly  evaluate  its 
institutional  research  function. 

Response:  9/27/91  -  To  address  this  significant  issue,  the  university  has  decided  upon  the 
following  approach.  A  consultant  will  arrive  in  January,  1992.  The  consultant's  assignment 
will  be  to  develop  an  institutional  research  approach.  This  individual  will  work  closely  with 
the  Strategic  Planning  Committee  in  creating  a  philosophical  and  working  model  for  the 
institution.  Further,  the  university  will  begin  a  search  for  a  full-time  Director  of  Institutional 
Research  in  October,  1991.  This  individual  will  be  on  board  no  later  than  July  1,  1992,  to 
assume  the  responsibility  of  carrying  out  the  function  of  the  Office  of  Institutional  Research. 

Status:    11/27/91  -  Implementation  plamied  for  January,  1992. 

Recommendation  9  -  The  committee  recommends  that  the  university  assign  responsibility 
for  program  oversight  and  coordination  to  persons  academically  qualified  in  the  field  for 
each  curricular  area  in  which  a  degree  program  is  offered. 

Response:  9/27/91  -  Program  oversight  of  each  major  in  the  School  of  Humanities  and 
Sciences  is  the  responsibility  of  faculty  in  the  major  discipline.  Recommendations  regarding 
curriculum  development,  assessment,  and  revision  as  well  as  course  scheduling  are  made  by 
faculty  in  the  major  and  communicated  to  the  division  chair  through  a  facult}'-selected 
spokesperson.  It  is  the  responsibility  of  the  division  chair  to  obtain  any  necessary  approvals 
and  to  implement  the  recommendations.  The  division  chair  also  ensures  that  appropriate 


mechanisms  are  in  place  to  facilitate  and  to  guarantee  timely  review  and  discussion  of 
programmatic  issues  by  faculty  in  each  major. 

The  issue  of  organization  structure  as  it  relates  to  program  oversight  was  raised  in  the 
self-study  only  for  areas  in  the  School  of  Humanities  and  Sciences.  This  issue  will  be 
considered  preliminarily  by  an  ad  hoc  committee  of  the  School  of  Humanities  and  Sciences 
and  subsequently  referred  to  the  Executive  Academic  Affairs  Committee  for  universitv-wide 
consideration. 

Stams:    11/21/91  -  In  compliance  as  stated  above. 

Recommendation  10  -  The  committee  recommends  that  the  university  implement  a  plan  to 
provide  adequate  library  resources,  instructional  equipment,  and  full-time  faculty  to  support 
its  educational  program. 

Response:  9/27/91-  The  above  has  been  addressed  directly.  The  Chancellor  and  the 
Strategic  Planning  Committee  recommended  in  the  spring  of  1991  that  additional  funds  be 
made  available  to  the  library,  Humanities  and  Sciences,  and  the  School  of  Nursing.  The 
library  has  been  promised  an  additional  $500,000  during  the  next  five  years  to  enhance 
holdings  and  staff.  A  first  installment  of  $80,000  was  made  available  in  the  fall  of  1991. 
The  remainder  will  be  paid  over  the  next  four  years.  The  School  of  Humanities  and 
Sciences  will  receive  supplemental  funds  in  the  amount  of  $1,000,000  over  the  next  five  years 
(and  it  will  become  a  part  of  the  base).  The  school  was  awarded  $160,000  in  the  fall  of 
1991.  The  School  of  Nursing  was  given  an  additional  $100,000  in  fall,  1991  (and  it,  too,  will 
become  a  part  of  the  base).  Finally,  from  the  renovation  reserve  account  an  additional 
$75,000  has  been  set  aside  for  equipment  purchases  during  1991-1992. 

Status:  11/21/91  -  We  beheve  that  we  have  moved  into  compliance,  bu.  this 
recommendation  requires  continuous  monitoring  as  budget  priorities  change. 

Recommendation  11  -  The  committee  recommends  that  an  analysis  of  the  graduate 
programs  at  Spartanburg  be  undertaken  by  the  University  of  South  Carolina  at  Columbia 
and  that  this  analysis  be  based  on  an  on-site  examination  of  USCS's  library,  facilities  and 
faculty. 

Response:  9/27/91  -  Provost  George  Reeves,  of  USC,  Columbia,  is  in  the  process  of 
appointing  a  committee  that  will  conduct  an  on-site  analysis.  The  committee  will  report  its 
findings  to  the  Chancellor  at  USCS  and  to  Dr.  Reeves. 

Status:  11/21/91  -  USC  Columbia  has  formed  the  committee  but  has  not  yet  reported 
results  to  us,  although  the  process  is  underway. 


Recommendation  12  -  The  committee  recommends  that  measures  be  taken  to  ensure  that 
all  faculty  teaching  at  the  baccalaureate  level  hold  the  minimum  requirements  of  eighteen 
graduate  semester  hours  in  the  teaching  discipline  and  a  master's  degree. 

Response:  9/27/91  -  There  are  two  individuals  in  the  School  of  Humanities  and  Sciences 
that  fall  under  this  recommendation.  One,  in  computer  sciences  will  complete  the  master's 
degree  by  December,  1992.  The  other  individual  works  in  laboratory  settings  only  and  does 
not  instruct  courses. 

Stams:    11/21/91  -  In  compliance,  as  indicated  above. 

Recommendation  13  -  The  committee  recommends  that  twenty-five  percent  of  the  course 
credit  hours  offered  in  the  School  of  Nursing  be  taught  by  faculty  holding  the  doctoral 
degree. 

Response:  9/27/91  -  With  only  1%  of  the  teaching  faculty  in  schools  of  nursing  nationwide 
being  doctorally  prepared,  we  share  a  national  problem.  However,  a  faculty  member 
employed  in  August,  1991,  will  defend  her  dissertation  in  October,  1991.  Additionally,  five 
other  faculty  members  are  ABD.  Two  of  the  five  have  projected  defense  dates  in 
December,  1992,  and  the  others  should  follow  in  1993.  We  will  search  for  an  additional 
faculty  member  for  fall,  1992,  and  a  doctorally  prepared  faculty  member  will  be  the  focus. 

Status:    11/21/91  -  We  now  have  two  doctorally  qualified  faculty  in  the  School  of  Nursing. 

Recommendation  14  -  The  committee  recommends  that  the  university  publish 
comprehensive  policies  concerning  the  employment  of  a''  oart-time  faculty. 

Response:  9/27/91  -  The  Vice  Chancellor  for  Academic  Affairs  will  develop  a 
comprehensive  policy  for  the  employment  of  all  part-time  faculty.  This  policy  will  be 
submitted  to  the  Vice  Chancellor's  Council  and  other  appropriate  bodies.  It  will  be  fully 
implemented  by  Spring,  1992,  and  will  be  published  in  appropriate  university  documents. 

Status:  11/21/91  -  The  policy  statement  has  been  completed  and  is  now  in  the  review 
process. 

Recommendation  15  -  The  committee  recommends  that  the  university  provide  sufficient 
funding  for  library  materials  to  support  the  educational,  research  and  public  service 
programs  of  the  university. 

Response:  9/27/91  -  The  Strategic  Planning  Committee  has  instituted  a  plan  to  insure  that 
the  library  receives  additional  funding.  A  five-year  plan  has  been  developed  that  will  allow 
the  library  to  achieve  at  least  a  "B"  level  as  computed  with  the  Association  of  College  and 
Research  Libraries  formula.  Part  of  the  plan  includes  reassessing  our  success  in 
approaching  the  target  on  an  aimual  basis.    The  library  is  developing  an  analysis  of  the 
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Policy 

A.  Effective  October  1,  1988,  all  Federal  agencies  adopted  the  government- 
wide  regulation  mandated  by  Executive  Order  12549,  "Debarment  and 
Suspension."  These  regulations  apply  to  grants,  cooperative  agreements, 
scholarships,  fellowships,  contracts  of  assistance,  loans,  donation 
agreements  and  any  other  non-procurement  transaction  between  a  federal 
agency  and  a  person  or  entity. 

B.  Debarment  is  defined  as  an  action  taken  by  a  government  official  in 
accordance  with  regulations  to  exclude  a  person  or  entity  from  par- 
ticipating in  federal  transactions. 

C.  Any  individual  or  agency  that  has  been  debarred  or  suspended  is  prohibited 
from  receiving  or  participating  in  competition  for  federal  funds.   In 
order  to  comply  with  this  regulation  the  University  must  assure  chat 
anyone  applying  for  federal  funds  meets  all  eligibility  requirements  with 
regard  to  debarment  status. 

D.  The  regulation  requires  that  the  University  make  the  following  certifica- 
tion on  all  applications  for  federal  funds  on  behalf  of  itself  and  its 
principals.   The  University  certifies  to  Che  best  of  its  knowledge  and 
belief  chat  it  and  its  principals 

1.  are  not  presently  debarred,  suspended,  proposed  for  debarmenc, 
declared  ineligible  or  voluntarily  excluded  from  covered  trans- 
actions by  any  federal  department  or  agency; 

2.  have  not  within  a  three-year  period  preceding  this  proposal  been 
convicted  of  or  had  a  civil  judgment  rendered  against  them  for 
commission  of  fraud  or  a  criminal  offense  in  connection  with 
obtaining,  attempting  to  obtain  or  performing  a  public  (federal, 
state  or  local)  transaction  or  contract  under  a  public  transaction; 
violation  of  federal  or  state  antitrust  statutes  or  commission  of 
embezzlement,  theft,  forgery,  bribery,  falsification  or  destruction 
of  records,  making  false  statements  or  receiving  stolen  property; 

3.  are  not  presently  indicted  for  or  otherwise  criminally  or  civilly 
charged  by  a  governmental  entity  (federal,  state  or  local)  with 
commission  of  any  of  the  offenses  enumerated  in  paragraph  (2.)  of 
this  certification;  and 

4.  have  not  within  a  three-year  period  preceding  this  application/ 
proposal  had  one  or  more  public  transactions  (federal,  state  or 
local)  terminated  for  cause  or  default. 
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E.   "Principal"  is  defined  as  persons  having  critical  influence  on  or 
substantive  control  over  a  covered  transaction  such  as  a  principal 
investigator  or  project  director.   A  covered  transaction  is  any 
federally  funded  project. 

II.   Procedure 

The  University  signatory  will  sign  all  applications,  proposals  and  award 
documents  assuring  that  the  University  and  its  principals  are  in  compliance 
with  this  regulation.   It  will  be  the  principal  investigator/project 
director's  responsibility  to  notify  the  System  Vice  President  for  Research 
of  any  noncompliance  and  to  provide  a  written  explanation  to  be  forwarded  to 
the  federal  funding  agency.   Also,  it  is  the  PI/PD's  responsibility  to  inform 
the  System  Vice  President  for  Research  of  any  changes  in  his/her  status  during 
the  application  process  and  ensuing  project  period.   In  the  absence  of  any 
statement  and  explanation  of  noncompliance,  the  University  signatory  and  the 
System  Vice  President  for  Research  will  report  that  all  principals  involved 
in  an  application  for  federal  funds  are  in  compliance  with  the  debarment 
regulations. 


SOUTHERN  ASSOCIATION  OF  COLLEGES  AND  SCHOOLS 
CO/Vl/S/llSSIOM     Orsi     COLLEGES 

1866  Southern  Lane  •  Decatur,  Georgia  30033-4097 
Telephone  404/329-6500  WATS  800/248-7701 

January  28,  1992 


Dr.  Olin  B.  Sansbury 

Chancellor 

University  of  South  Carolina  -  Spartanburg 

800  University  Way 

Administration  Building 

Spananburg,  SC   29303 

Dear  Dr.  Sansbury: 

It  is  a  pleasure  to  inform  you  that  your  instimtion  has  satisfactorily  completed  the  Institutional  Self- 
Study  Program  and  that  its  accreditation  was  reaffirmed  by  the  Commission  on  Colleges  at  its 
meeting  on  December  5,  1991.   We  congramlate  you,  your  faculty,  and  staff  on  this  attainment. 

Your  institution  is  requested  to  submit  a  First  FoUow-Up  Repon  by  October  15,  1992,  which  details 
progress  in  addressing  the  visiting  committee's  recommendatioiis  as  cited  in  the  following  sections  of 
the  Criteria:    Section  n  (Institutional  Purpose),  Recommendations  2  and  3;  Section  HI  (Insrimtional 
Effectiveness),  Recommendation  4;  Section  3.1  (Planning  and  Evaluation),  Recommendation  7: 
Section  3.2  (Instimtional  Research),  Recommendation  8;  Section  FV  (Educational  Program), 
Recommendation  10:  Section  V  (Educational  Support  Services),  Recommendation  15;  Section  5.2.3 
(Library  Staff),  Recommendations  17  and  18;  Section  5.5.2.1  (Academic  .Advising,  Counseling  and 
Career  Development),  Recommendation  22;  and  Section  VI  (.A.dminisa:ative  Processes), 
Recommendaaon  26.   In  particular,  the  report  should  document  the  following:   (i)  an  expanded 
pubhshed  statement  of  institutional  purpose;  (2)  a  more  fully  implemented  evaluation  process; 

(3)  appropriate  procedures  for  evaluating  the  effectiveness  of  the  public  service  and  research  missions; 

(4)  the  regular  evaluation  of  the  institutional  research  function;  (5)  adequate  library  resources, 
instnictional  equipment,  and  full-time  faculty'  to  support  the  educational  program;  (6)  sufficient 
funding  for  library  materials;  (7)  a  salary  adjustment  plan  for  librarians;  (8)  adequate  library  staffing; 
(9)  evaluation  of  upper-class  advisement  and  assurance  that  upper-class  students  receive  appropriate 
and  timely  advisement;  and  (10)  a  more  fuUy  defined  operational  structure  of  the  university  and  duties 
of  the  Chancellor  and  those  directiy  responsible  to  him.    You  should  send  the  repon,  in 
quadruplicate,  to  Dr.  E.  Jean  Walker,  the  staff  member  designated  to  work  with  your  institution. 

Please  be  very  specific  in  your  response  and  provide  supporting  documentation  wherever  appropriate.        v  < 
The  members  of  the  Committee  on  Criteria  and  Repons  asked  that  I  call  to  your  attention  the  attached/  ^ 
Commission  policy  relating  to  progress  and  foUow-up  reports.  •    ^    "3^} 


Dr.  Olin  B.  Sans  bury 
January  28,  1991 
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We  appreciate  your  participation  in  the  activities  of  the  Commission  on  Colleges.   We  hope  you  will 
call  on  us  whenever  we  can  be  of  assistance. 


Jamifs  T.  Rogers 
Executive  Director 
Comn^issian  on  Colleges 

JTR/CL/bj 

cc:    Dr.  E.  Jean  Walker 

Enclosure 


Commission  on  Colleges 

Southern  Association  of  Colleges  and  Schools 

1866  Southern  Lane 

Decatur,  Georgia  30033-4097 


DEADLINES  FOR  SUBMITTING  REPORTS 


Reports  Requested  by  the 
Committees  on  Criteria  and  Reports 

The  following  actions  may  be  taken  by  the  Committees  on  Criteria  and  Reports  regarding  a  request  by  an 
institution  for  a  delay  or  the  failure  of  an  institution  to  submit  a  follow-up/progress  report  by  the  due  date 
indicated  by  the  specific  Committee: 

1.  The  Executive  Director  must  receive  a  written  request  two  weeks  in  advance  of  the  due  date  of  an 
institution's  report  if  the  institution  wants  to  request  a  delay  in  the  submission  of  its  report.   The 
written  request  must  describe  reasons  why  the  institution  cannot  meet  tlie  specified  deadline.   The 
Executive  Director  will  grant  a  delay  of  tlie  submission  of  a  report  ouly  in  unusual  circumstances. 

2.  If  the  institution  does  not  seek  permission  for  a  delay  and  does  not  submit  the  report  by  the 
designated  date,  the  Committee  may  take  action  on  the  instimtion's  case  without  the  benefit  of  an 
institutional  report.   Progress  and  follow-up  reports  received  late  might  not  be  considered. 


Materials  Submitted  by  Institutions 
Scheduled  for  an  Interview  with 
the  Committee  on  Criteria  and  Reports 

An  instimtion  requested  to  appear  before  one  of  the  Committees  on  Criteria  and  Reports  to  address 
compliance  with  the  Criteria  for  Accreditadon  is  usually  required  to  submit  a  progress  report  by  a  designated 
date.   If  so,  tlien  the  institution  is  required  to  meet  the  designated  deadline.   If  an  instituuon  wishes  to  submit 
additional  material,  only  material  received  in  the  Commission  office  two  weeks  in  advance  of  the  meeting  will 
be  considered  by  the  Committee.  The  institution  may  not  provide  additional  materials  to  the  Committee 
during  the  interview. 


Approved:  Committees  on  Criteria  and  Reports,  June  1990 


Commission  on  Colleges 

Southern  Association  of  Colleges  and  Schools 

1866  Southern  Lane 

Decatur.  Georgia  30033-4097 


POLICY  REGARDING  REQUESTS 

BY  THE  COMMITTEES  ON  CRITERIA  AND  REPORTS 

FOR  ADDITIONAL  INSTITUTIONAL  FOLLOW-UP/PROGRESS  REPORTS 


The  Executive  Director  of  the  Commission  on  Colleges  shall  include  a  copy  of  the  following 
statement  with  ail  letters  sent  to  institutions  infonning  them  of  official  Commission  actions  and 
requesting  follow-up/progress  reports. 


Commission  policy  states  that  failure  to  remedy  or  adequately  address  the 
identified  deficiencies  bv  the  designated  date  may  result  in  an  institution 
being  placed  on  NOTICE,  WAilNING,  OR  PROBATION. 


Approved:     Commission  on  CoUeges,  June  1988 


^<UJi■^^    /QuJz   ~X2> 


Dwight  Lambert 
Duncan  Bailey 
Lyle  Campbell 
Alice  Henderson 
Betty  Davis 
Gloria  Close 
Choong  Lee 
Leon  Wiles 
Jane  Davisson 
Chip  Green 
Mike  JilUng 
Harriet  McDuffie 
Emanuel  Seko 
Anne  Shelley 
Jim  Cook 
Ed  Sommers 
Bob  Connelly 
Karry  Guillory 
Glenda  Sims 
Eb  Barnes 
Richard  Predmore 
Celia  Adair 
Don  Knight 
Dean  Heistad 
Karen  Robertson 
Jerry  Bennett 
Mary  Martin 
Sharon  Hahs 


SOUTHERN  ASSOCIATION  OF  COLLEGES  AND  SCHOOLS 
CO/Vt/VllSSIOM    Orsj    COLLEGES 

1866  Southern  Lane  •  Decatur,  Georgia  30033-4097 
Telephone  404/679-4500    Fax  404/679-4558 

October  8,  1992 


Dr.  Olin  B.  Sansbury,  Jr. 

ChanceDor 

University  of  South  Carolina  -  Spartanburg 

800  University  Way 

Administration  Building 

Spartanburg,  SC   29303 

Dear  Dr.  Sansbury: 

In  preparation  for  the  December  meeting  of  the  Commission  on  Colleges  of  the  Southern  Association 
of  Colleges  and  Schools,  it  is  customary  that  we  send  reminders  to  those  instimtions  which  have  been 
requested  by  the  Commission  to  submit  reports  for  review  by  the  standing  committees  of  the 
Commission.   Enclosed  please  find  a  copy  of  the  letter  from  Dr.  James  Rogers,  E.xecutive  Director  of 
the  Commission,  describing  the  action  of  the  Commission  and  indicating  that  a  report  (in 
quadruplicate)  is  due  October  15,  1992,  and  should  be  sent  to  Dr.  E.  Jean  Walker,  your  institution's 
staff  liaison.   In  addition,  please  refer  to  the  enclosed  document  entitled  "Deadlines  for  Submitting 
Reports."   This  policy,  approved  in  June  1990,  outlines  expectations  regarding  the  submission  of 
reports  requested  by  the  Commission's  Committees  on  Criteria  and  Reports. 

When  submitting  your  response,  please  do  not  send  materials  in  three-ring  binders  because  the  expense 
for  mailing  the  materials  to  the  review  committee  readers  is  prohibitive. 

If  you  have  already  forwarded  the  report,  we  thank  you  for  your  promptness.  Should  you  have  any 
questions  regarding  the  letter  sent  to  your  institution,  please  contact  your  staff  person  at  (404)  679- 
4501  ext.22.   Thank  you  for  your  attention  to  this  matter. 

Sincerely, 

Carol  A.  Luthman 
Associate  Executive  Director 
Commission  on  Colleges 

CAUbj  RECEIVED    UtC9 

Enclosures  Uw  I   1  »J  y^H. 

cc:   Dr.  E.  Jean  Walker  CHANCELLOR'S  OFFCf 

6y^y/  a  ^4  .  y^tx,  (l^T^      loll 2/^  T- 


UNIVERSITY  OF  SOUTH  CAROLINA 
at  SPARTANBURG 

800  UNIVERSITY  WAY 
SPARTANBURG,  S.C.  29303 

OLIN  B.  SANSBURY,  JR.  803/599-2200 

CHANCELLOR  803/271-9111 

October  9,    1992  fax 803/599-2375 


Dr.  E.  Jean  Walker 

Southern  Association  of  Colleges  and  Schools 

Conunission  on  Colleges 

1866  Southern  Lane 

Decatur,  Georgia  30033-4097 

Dear  Dr,  Walker: 

We  were  delighted  to  receive  the  letter  of  January  28,  1992,  from 
Dr.  Rogers  regarding  the  reaffirmation  of  our  accreditation.   In 
the  letter.  Dr.  Rogers  indicated  that  we  should  respond  to  you 
directly  on  follow-up  on  specific  recommendations.   This  letter 
is  our  response. 

Recommendation  2  -  The  committee  recommends  that  the  university 
expand  its  published  statement  of  institutional  purpose  to  in- 
clude a  clarification  of  the  university's  curricular  and  institu- 
tional goals  and  their  interrelationships. 

Recommendation  3  -  The  committee  recommends  that  the  university 
re-examine  its  statement  of  institutional  purpose  in  light  of  its 
current  and  future  posture  and  practice  regarding  public  service 
and  scholarship/research  and  include  appropriate  references  to 
these  elements  in  its  purpose  statement. 

We  believe  we  have  responded  to  the  above  recommendations.   A 
committee  of  faculty  recommended  a  change  to  be  included  in  our 
catalog  and  it  was  approved  by  the  general  faculty  at  a  meeting 
in  April,  1992,  and  by  our  Board  of  Trustees  in  August,  1992. 
Further,  the  Spartanburg  Commission  on  Higher  Education  has 
appointed  a  sub-committee  of  faculty,  staff  and  community  members 
to  further  enhance  our  institutional  goals  regarding  public 
service.   Please  see  attachment  A  for  supporting  data. 

Recommendation  4  -  The  committee  recommends  that  the  university 
fully  implement  its  evaluation  process  to  demonstrate  that  its 
purpose  and  role  are  being  fulfilled.  ,*   <c. 


i/k 


The  Univetsity  of  Soirth  Carolina:  USC  Aiken;  USC  Saikehaichle,  Allendale;  USC  Beaufort,  USC  Columbia;  Coastal 
Carolina  College,  Conway;  USC  LancastBr;  USC  Spartanburg;  USC  SumtBf;  USC  Unkjn;  and  Itie  Mlitary  Campus. 


Dr.  E.  Jean  Walker 
October  9,  1992 
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The  assessment  committee  composed  of  faculty  and  staff  has  evalu- 
ated and  approved  assessment  instruments  for  most  schools  and 
divisions  in  academic  affairs  as  well  as  in  the  areas  of  institu- 
tional support  (Business,  Student  Affairs,  Physical  Plant) .   The 
first  reports  were  due  on  September  30,  1992.   The  remaining 
assessment  instrument  to  be  developed  is  general  education.   A 
document  was  submitted  to  the  committee  last  spring  but  the 
committee  returned  the  report  asking  for  more  specificity.   The 
instrument  is  due  to  be  completed  in  December,  1992,  and  it  will 
be  administered  in  the  spring  of  1993.   Please  see  attachment  B 
for  supporting  materials. 

Recommendation  7  -  The  committee  recommends  that  the  university 
develop  and  implement  appropriate  procedures  for  evaluating  the 
effectiveness  of  its  public  service  and  research  mission, 

A  document  was  submitted  for  approval  by  the  assessment  committee 
in  April,  1992.   The   document  was  approved  by  the  committee  but 
the  committee  recommended  that  implementation  of  the  assessment 
be  delayed  until  January  of  1993  since  a  faculty  committee  is 
currently  defining  certain  specific  terms  used  in  the  instrument 
(e.g.  scholarly/creative  activity) .   The  issue  will  be  voted  on 
in  a  called  faculty  meeting  in  January,  1993.   Further,  the 
Director  of  Institutional  Support  and  Strategic  Planning  is 
currently  refining  a  system  that  will  become  a  part  of  the  annual 
evaluation  of  the  public  service  and  research  mission  of  the 
University.   Please  see  attachment  C  for  supporting  materials. 

Recommendation  8  -  The  committee  recommends  that  the  university 
regularly  evaluate  its  institutional  research  function. 

With  the  employment  of  Dr.  Emad  Wajeeh  as  Director  of  Institu- 
tional Research  and  Strategic  Planning  and  the  oversight  of  the 
Strategic  Planning  Committee,  this  will  become  an  annual  func- 
tion.  Please  see  attachment  D  for  supporting  materials. 

Recommendation  10  -  The  committee  recommends  that  the  university 
implement  a  plan  to  provide  adequate  library  resources,  instruc- 
tional equipment  and  full-time  faculty  to  support  educational 
programs. 

In  these  times  of  budget  constraints,  the  university  has  respond- 
ed proactively  to  this  recommendation.   The  library  was  given  an 
$80,000.00  increase  in  its  budget  for  1991-1992.   An  additional 
$80,000.00  was  made  available  in  1992-1993.   This  has  resulted  in 
the  hiring  of  4  additional  staff  members  and  an  increase  in  the 
number  of  periodicals  and  books.   The  School  of  Nursing  had 


Dr.  E.  Jean  Walker 
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$100,000.00  added  to  its  budget  in  1991-1992.   This  increased 
their  faculty  by  2  additional  members.   The  School  of  Humanities 
and  Sciences  was  awarded  $160,000.00  in  1991-1992  and  an  addi- 
tional $152,000.00  in  1992-1993.   This  has  resulted  in  an  in- 
crease of  5  faculty  in  the  various  divisions.   The  other  schools 
did  not  receive  budget  cuts  as  a  result  of  this  action.   The 
Schools  of  Business  and  Education  are  adequately  staffed.   Two 
faculty  members  were  added  to  the  School  of  Education  in  1992- 
1993.   The  commitment  to  the  library  and  Humanities  and  Sciences 
was  made  for  a  five  year  period  and  there  is  every  intention  of 
adding  additional  funds  in  1993-1994.   An  additional  $100,000.00 
was  approved  for  equipment  purchases  in  1992-1993,  but  a  budget 
cut  of  four  per  cent  in  August,  1992,  resulted  in  at  $34,000.00 
cut  in  that  line.   The  remaining  $66,000.00  has  been  spent  on 
equipment.   See  attachment  E  for  supporting  materials. 

Recommendation  15  -  The  committee  recommends  that  the  university 
provide  sufficient  funding  for  library  materials  to  support  the 
education  research  and  public  service  programs  of  the  university. 

See  attachment  E  for  supporting  materials. 

Recommendation  17  -  The  committee  recommends  that  a  salary  ad- 
justment plan  for  librarians  be  developed. 

A  plan  for  salary  adjustment  was  submitted  by  the  Dean  of  Li- 
brary.  Because  of  Budget  problems,  we  were  placed  on  hold  for  a 
period  by  the  State  Budget  and  Control  Board  and  the  system 
president.   However,  we  were  given  approval  to  submit  the  request 
for  salary  adjustments  in  September,  1992.   This  request  has  been 
approved  and  salary  adjustments  for  librarians  and  other  person- 
nel became  effective  October  1,  1992.  See  attachment  F  for  sup- 
porting materials. 

Recommendation  18  -  The  committee  recommends  that  the  university 
provide  adequate  library  staffing. 

See  attachment  E  for  supporting  materials. 

Recommendation  2  2  -  The  committee  recommends  that  the  university 
evaluate  its  system  of  upper-class  advisement  and  that  steps  be 
taken  to  ensure  that  upper-class  students  receive  appropriate 
advisement  in  a  timely  manner. 

Each  school  was  directed  to  evaluate  its  system  and  to  advise  the 
vice  chancellor  for  academic  affairs  of  the  outcome.   Please  see 
supporting  materials  in  attachment  G. 
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Recommendation  2  6  -  The  committee  recommends  that  the  faculty 
manual  be  revised  correctly  to  reflect  the  operational  structure 
of  the  university  and  that  the  duties  of  the  Chancellor  and  those 
directly  responsible  to  him  be  defined  fully  so  that  the  faculty 
and  staff  will  know  what  they  are. 

This  has  been  done.   Please  see  attachment  H. 

The  University  has  greatly  benefited  from  the  SACS  visit  and 
recommendations.   We  are  most  appreciative  of  your  support  and 
candor.   Please  contact  me  if  I  might  provide  additional  informa- 
tion. 

Sincerely, 


01  in  B.  San^ury,  Jr, 


OBS/c 


Attachment  A 


Number  ACAF  0.99 
UNIVERSITY  OF  SOUTH  CAROLINA 
AT  SPARTANBURG  Date:  August  11,  1992 

POLICIES  AND  PROCEDURES  Authorized 

Jim  Cooi^ 
SECTION:      Academic  Affairs  /  "^     / 

Issued  by/ 

SUBJECT:      Mission  Statement  Office  of  Academic 

Affairs 


uses  is  an  academic  community  dedicated  to  excellence  in  teaching,  scholarly  pursuits, 
creative  activities  and  public  service.  Its  primary  responsibihty  is  to  educate  undergraduate 
and  graduate  students  to  Hve  successfully  in  a  world  of  technological  change,  cultural 
diversity,  and  social  and  economic  challenges.  In  view  of  this  obUgation,  USCS  establishes 


uses  graduates  are  competent  in  their  major  fields  of  study.  They  can  communicate 
effectively  in  standard  Enghsh;  they  know  how  to  find  information  and  to  evaluate  it 
quantitatively  and  analytically;  they  have  an  expanded  knowledge  and  understanding  of  their 
natural  and  social  environments;  they  have  a  heightened  awareness  and  appreciation  of 
language,  Uterature,  the  visual  and  performing  arts;  and  they  have  an  awareness  of  the  roots 
of  their  own  history,  values  and  culture,  as  well  as  those  of  others. 

USCS  students  are  expected  to  enlarge  their  sense  of  personal  responsibihty  to  include 
lifelong  learning  and  physical  well-being;  they  are  given  opportunities  to  work  cooperatively 
with  others;  they  are  encouraged  to  deepen  their  sense  of  ethics  and  to  become  aware  of 
the  connection  between  individual  choices  and  community  life. 


Spartanburg  County  Commission  For  Higher 

Spartanburg,  South  Carolina 


July   29,    1992 


RECEIVED 

Education 

-^L    30  1992 
ACADEMIC  AFFAIRS 


G,  8   HODGE 

dRMJk.M 

EVELANO  HARLEY 
:  Chairman 

.LiAM  J    BURROUGHS 
aETAB>  »N0  raEASuFies 

ARLES  H    BABB 

RY  CARTLEDGE-HAYES 

^N  B   EDMUNDS.  JR 
1MY  LITTLEFIELD 
>RION  MCMILLAN.  JR 

ITY  MONTCOMERY 

JISE  RAKES 
HN  RAMPEY 
'GH  ROACH 

iERT  SMITH 
.ENDOLYN  M    SMITH 
MES  R    SMITH 

aiTus  MEMaEHS 
!.  J.  R  COAN 
HN  L.  COBB 
I  JIS  P  HOWELL.  VC. 

jCATION  ADVISORY  COMMITTEE 
JTH  ACKERMANN 

Ia,RLES  DALLARA 
vllEL  DREIS8ACH 
WID  ELLIS 

f:K  EVANS 
/ID  FORT 
JL  GOLDSMITH 
\RL  HARPER 

(BERT  HENDRIX 
'ID  HENSON 
ZHIAN  HYATT,  SR 
JSAN  JACOBS 

I  "HER  EDMUND  JOYCE 
LLY  LARSON 
■,flL  P  LEHNER 
\M  MANNING 

i.LIAM  MAYROSE 
=1RY  PHILLIPS 
AVE  ROBERTS 
jHNNYE  STEWART 
III  STEWART 


TO:  All   members  of  the  Spartanburg  County   Commission   for 

Higher   Education  and   Ex   Officio  members 

FROM:       G.    B.    Hodge,    M.    D.,    Chairman 

Enclosed  find  committee  assignments  for   1992-1993  and  schedule  of 
meetings  and  events. 

The  coming  year  will   be  an  important  one  in  the  life  of  USCS,    and 

it   is   important   that   we   meet  our   responsibilities   by   active   participation 

and  assume  leadership  roles  to  carry   USCS  forward  for  the  next  quarter 

century. 

If  you   have  any   specific   problem  with  your  assignment  or  the  schedule, 
please  feel   free  to  call   me. 


With  all  good  wishes,    I    remain 


Sincerely  yours. 


GBH:js 
Enclosures 


G.    B.    Hodge,    M.    D, 


Hi  CATAWBA  STREET  •  SPARTANBURG.  SC    29303   •  PHONE  583-9308 


1992    -    1993 
COMMITTEES 
SPARTANBURG    COUNTY    COMMISSION    FOR    HIGHER   EDUCATION 

EXECUTIVE    COMMITTEE 

C.    B.    Hodge,    M.    D.,    Chairman 

Cleveland   S.    Harley,    Vice   Chairman 

William   J.    Burroughs,    Secretary-Treasurer 

Betty   Montgomery 

Jim    Smith 

Gwendolyn    Smith 

Olin    Sansbury,    Ex    Officio 

FOUNDERS    COMMITTEE 

G.    B.    Hodge,    M.    D.,    Chairman 
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Mr.  Albert  Smith 
103  Plantation  Drive 
Twin  Lake  Estates 
iMoore,  SC   29369 

Dear  Alben: 

Dr.  G.  B.  Hodge  has  made  committee  assignments  for  the  coming  year  and  according  to 
my  information,  you  are  a  member  of  the  Academic  Affairs  Committee.   I  have  had  direct 
contact  with  John  Rampey,  Chair  and  William  Roach,  Vice  Chair,  regarding  our  first  meeting. 
We  have  agreed  that  August  18,  1992,  is  a  propitious  time  for  several  reasons. 

On  that  date,  the  faculty  of  USCS  will  return  to  the  University  for  its  organizational 
meeting.   They  have  expressed  a  desire  to  meet  with  this  sub-committee  and  share  views  on  the 
separation  issue  now  before  the  Board  of  Trustees.   I  beheve  this  meeting  could  be  most 
beneficial  to  you  and  the  faculty  and  I  strongly  encourage  you  to  attend  this  meeting.   We  will 
meet  from  9:00  a.m.  until  1:00  p.m.  in  the  HP  AC  Building.   There  will  be  some  general  opening 
remarks  and  then  the  faculty  will  assemble  in  small  groups  for  discussion.   It  is  very  important 
that  at  least  one  committee  member  sit  with  each  group  to  hear  the  views  of  the  faculty  and  to 
share  the  commission's  view.    I  believe  such  discussions  will  be  fruitful  and  will  create  the 
opportunity  for  us  to  present  an  allied  front  in  this  upcoming  venture.   I  realize  this  is  a 
significant  portion  of  your  busy  day,  but  I  believe  in  the  importance  of  the  meeting.   Please  caU 
my  office  at  599-  2327  and  indicate  whether  you  will  attend.   Lunch  will  be  served  at  1:00  and 
you  are  invited  to  stay. 

I  promise  you  that  other  meetings  scheduled  in  October,  1992,  January  and  March,  1993, 
will  be  presented  in  a  manner  that  will  take  into  consideration  your  normal  full  day's  schedule. 
I  look  forward  to  seeing  you  there. 

Sincerely, 


/     Jimmie  E,  Cook 
^..  ^         Acting  Vice  Chancellor  for 
/  Academic  Affairs 


c.   Dr.  G.  B.  Hodge 
Dr.  Olin  Sansbury,  Jr. 
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Sub  Committee  on  Research/Public  Service  of  the 

Spartanburg  County  Commission  on  Higher  Education 

Marion  McMillan,  Jr.   Chair,  Presiding 


Administration  Building   Room  224 
August  17,  1992   5:00  pm 

Agenda 

1.  Welcome  and  introductions  -  Marion 

2.  Review  of  current  activities  in  public  service/research  -  Jim  Cook 

3.  Committee  activities  for  the  year  to  be  defined  by  membership  -  Marion 

A.  Sub-Committees  to  be  formed? 

B.  Major  thrusts  for  coming  year? 

4.  Next  meeting  -  October  19,  1992 


Sub  Committee  on  Research/F'ub  1  ic  Service  of  the 

Spar  tanbuvg  County  ComfTii  ssion  on  Higner  Education 

Marion  McMillan,  Jr.  Chair,  Presiding 

A  d  m  1  n  1  3 1 V  -.\  t  i  o  n  9.  u  i  1  d  i  n  q  ,  R  o  o  m  E  ■'->■ 
AuQue  t  17,  1 99E ,  at  5 : 00    p.m. 

Present  -  Mr™  Mcmillan,  Dr.     Jc-hri  Edmunds,  Dr.  Jimmy   Littlsfieid 
Dr.  Judith  Pririce,  E;;-officio  and  Jim  Cook,  E;;-officio. 


Absent  -  Ms =  Gwen  Smith,  Ms.  Louise 


md  Mr.  John  Ramoey 


lu    Chair   McMillan  cailled  tne  meeting  to  ordsr   and   introduced 
those  in  attendance  to  each  other. 

S :,   The  agendai  vts.%    accepted  by  the  committee. 

identified  by  the  committee  as  areas  they  wish  to  develop   during 
the  coming  year.   They  arc-:-? 


1 


larger  community  tav  utilizing  the  current 

Each  member  should  review  the  Spartanburg 

Spartanburg  County  and  be  prepared  to  discus; 

the  coming  year. 

Chair  ricMiilan  will  assign  members  of    the 
sub-committee  to  other  sub--commi  ttees  within 
the  larger  unit  based  on  their  iriterests  at 
the  ns:;t  meetiriC. 


The  mse-:-ing  v>*a£  adjournea  at  a  3  1 0  p.m.  The  ne;;t  meeting  is 
scheduled  for  October  19,  199S,  at  5:00  p.m.  m  Room  EE4  of  the 
Ad m i  ri  1  5 1 r a  t  i o n  Bui  1  c  i nq  , 
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(803) 582-3471 

(800)  922-9013  South  Carolina  Toll  Free 
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(J ^  ASSOCIATES,  REALTORS 


August  10,  1992 


Mr.  Marion  McMillan,  Chairman 

Public  Relations  &  Development  Committee 

Spartanburg  County  Commission  For  Higher  Education 

Smith  Barney 

P.O.  Box  2728 

Spartanburg,  S.C.  29304 

Good  morning  Marion: 

Over  the  weekend,  I  reviewed  my  file  on  USCS,  including  the 
"uses  Development  Feasability  Study"  which  was  mailed  to  us 
a  month  or  so  ago, 

A  couple  of  thoughts  came  to  mind  from  reading  the  study, 
which  I  wanted  to  pass  on  to  you  for  determination  of 
whether  some  of  them  may  fit  the  initiatives  of  your  Public 
Relations  and  Development  Commmittee. 

I  believe  anything  we  can  do  to  increase  awareness  of  the 
resources  available  at  USCS  among  our  community, 
particularly  among  political  and  business  leaders  of 
influence  will  advance  our  cause. 

In  that  regard,  here's  the  ideas: 

1)  Arrange  for  a  professional  association  to  use 
appropriate  campus  facilities  for  a  meeting  -  groups 
such  as  the  Board  of  REALTORS,  insurance  agents,  MDs, 
the  Bar  Association,  investment  brokers,  professional 
secretaries,  etc.  -  and  have  someone  from  USCS  do  a  two 
minute  welcome  and  introduction,  including  more 
impressive  facts  about  our  school  -  3500  students  from_ 
24  states  in  25  countries,  programs  offered,  etc.  -  this 
could  create  great,  very  inexpensive  exposure  to  a  large 
number  of  influential  people. 

2)  Arrange  for  a  Chamber  of  Commerce  "Chamber  After  Hours" 
meeting  on  campus. 

3)  Encourage  medium  to  heavyweight  leaders  of  business, 
industry  and  government  to  be  "guests  instructors"  in 
appropriate  academic  courses  -  bringing  practical 
experience  to  students  in  relating  to  academic  work  and 
appealing  to  the  ego  of  folks  who  could  be  contributors, 
possibly  even  who  could  endow  a  chair  in  their 
respective  arena. 
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4)  If  permissible,  explore  having  business,  legal,  medical, 
etc.  seminars  conducted  on  the  USCS  campus. 

5)  Work  on  alumni,  particularly  older  ones  who  have  more 
resources  (by  recognizing  former  SGA,  class  officers, 
athletes,  etc.  in  appropriate  forums). 


Best  \wishes, 


J^esTT^  Smith,  REALTOR 
CRB^  CM,  AARE 


Attachment  B 


uses  ASSESSMENT  COMMITTEE 
Meeting  minutes  -  September  9,  1992 

Attending:  Menees,  Lee,  Castorr,  Ulmer,  Wajeeh 
Visiting:   Romine 

The  minutes  of  the  September  2,  1992  meeting  were  approved. 

The  committee  discussed  the  problems  of  developing  an  Assessment  Plan  for  General 
Education  with  Ron  Romine,  chair  of  the  Executive  Academic  Affairs  Committee. 

The  plan  submitted  last  year  by  the  EAAC  and  the  AC  response  in  a  May  7,  1992  m^mo 
was  the  basis  for  an  extensive  discussion.   That  plan  was  judged  to  be  unacceptable. 
Romine,  Barnes  and  other  members  of  the  EAAC  have  also  expressed  disappointment 
with  the  plan. 

Some  of  the  major  points  made  during  the  discussion  included: 

1.  The  EAAC  will  form  a  subcommittee  to  work  on  assessment.   Eb  Barnes  has  agreed 
to  chair  the  subcommitteeo 

2.  The  new  plan  needsto  focus  on  overall  program  effectiveness  rather  than  courses. 
An  appropriate  format  for  the  plan  needs  to  be  determined  -  perhaps  the  plan 
could  be  divided  into  the  six  Gen  Ed  sections  or  missions  or  perhaps  into  the 
four  Humanities  and  Sciences  divisions. 

3.  Romine  raised  the  issue  of  possibly  using  standardized  testing,  even  though  there 
is  opposition  to  this  approach  on  the  faculty.   All  of  the  pro!ilems  associated 
with  standardized  tests  were  discussed,  including  costs,  student  motivation, 
availability  in  the  formats  required,  etc.   All  seemed  to  agree  that  testing 
should  be  considered  and  may  be  the  best  solution,  notwithstanding  all  of  the 
problems  involved.   Wajeeh  pointed  out  the  need  to  choose  between  a  norm-referenced 
and  criteria-based  approach,  since  external  tests  could  be  used  in  one  instance  but 
internally  generated  tests  might  be  necessary  in  the  other. 

4.  The  EAAC  might  want  to  survey  other  schools  in  South  Carolina  for  guidance.   Because 
of  the  SCHEA  Network,  a  fair  amount  of  general  education  assessment  is  already 
taking  place  in  South  Carolina,  presumablyo   Attendance  at  the  SCHEA  conference 

in  November  may  be  helpful. 

Romine  agreed  to  set  the  end  of  the  Fall  semester  as  a  deadline  for  bringing  a  new 
general  education  Assessment  Plan  back  to  the  committee. 

Menees  reported  that  the  committee  last  year  voted  to  add  the  Vice-Chancelor  for 
InstitutionSupporC  as  an  ex-officio  member  of  the  AC  and  to  include  one  person  from 
that  area  (to  be  selected  by  them)  as  a  regular  committee  member.   The  appropriate 
people  have  been  informed. 

Menees  reported  that  he  reserved  four  rooms  at  the  SCHEA  conference  site. .  We  will 
decide  later  about  room  assignments. 

The  upcoming  faculty  survery  was  discussed.   The  committee  asked  Wajeeh  to  eliminate 

question  //40  from  the  survey  instrument  and  substitute  a  question  dealing  with  the 

issue  of  uses  independence.   After  considerable  debate  about  how  the  question  might 

be  prased,  it  was  decided  to  let  the  Faculty  Secretary,  Richard  Predmore,  draft  the 

question. 

The  meeting  was  adjourned  at  4:50  P.  M. 


Assessment  Committee  Minutes 

April  29,  1992 

Attending:      C.  Adair,  G.  Close,  J.  Cook,  T.  Hawkins,  M.  Kodge , 
D.  Knight,  R.  Krueger,  C.  Lee,  E.  Menees,  L.  Wiles 

The  minutes  of  April  15  were  distributed  and  approved. 

Karry  Guillory  spoke  to  the  committee  in  reference  to  the  memo  he 
had  sent  prior  to  the  previous  meeting.  He  indicated  "hat  the 
intent  was  to  measure  the  promotion  of  diversity  across  the 
institution.  His  request  was  that  the  Assessment  Committee 
consider  asking  all  units  to  assess  what  each  has  done  to  promote 
diversity.  .After  discussion,  it  was  agreed  that  an  assessment  plan 
to  be  developed  by  the  Office  of  Minority  Affairs  should  provide 
this  opportunity  and  will  structure  the  process. 

Cathy  .Alger  presented  the  revised  assessment  plan  from  .Alumni 
Affairs.   The  revised  plan  was  approved  by  the  committee. 

Jim  Griffis  presented  the  revised  assessment  plan  for  "he  Honors 
Program.   The  revised  plan  was  approved  by  the  committee. 

Eric  Jolly  presented  the  assessment  plan  for  the  Records  Office. 
A  concern  was  expressed  winh  only  the  inclusion  of  biweekly 
meetings  for  assessment.  The  plan  was  amended  to  include  the 
addition  of  an  annual  meeting  for  the  purpose  of  discussing  overall 
assessment  findings.   The  plan  was  approved  as  amended. 

Jim  Cook  presented  assessment  plans  for  public  service  and 
scholarly  activity  (research)  .  .After  considerable  discussion  with 
regard  to  the  definition  of  these  terms,  "he  committee  approved 
motions  which  returned  the  plans  for  inclusion  of  more  specific 
definitions  of  scholarly  activity  and  public  service.  Ic  was 
suggested  that  an  appropriate  faculty  group  (e.g.  the  Promotion  i 
Tenure  Committee)  be  designated  to  generate  these  definitions.  li 
was  also  suggested  that  specific  objectives  be  identified  which 
would  support  such  activity  and  which  would  generate  a  conducive 
atmosphere  for  it  to  occur,  and  that  these  be  included  in  the  plan 
in  a  paragraph  to  be  inserted  between  the  statemeni:  of  purpose  and 
the  expected  results. 

With  regard  to  the  plan  for  assessing  general  education,  committee 
members  agreed  generally  that:  it  was  incomplete  as  submitted.  Due 
to  the  lateness  of  the  hour,  the  absence  of  the  chair  of  Executive 
Academic  .Affairs,  and  the  late  receipt  of  the  plan,  committee 
members  were  asked  to  submit  written  comments  to  the  chair  so  that 
a  response  can  be  prepared.  The  response  will  be  circulated  ro 
committee  members  for  approval  before  it  is  sent. 

The  meeting  adjourned  at  5:00  p.m. 

Respectfully  submitted, 

Celia  L.  Adair 


uses  ASSESSMENT  COMMITTEE 
Meeting  minutes  -  Wednesday,  Sept.  9,1992 

The  minutes  of  the  May  7,  1992  meeting  were  approved. 

The  conrmittee  voted  unanimously  to  send  Celia  Adair  a  memo  of  appreciation  for 
doing  an  excellent  job  as  last  year's  chair. 

Dr.  Cook  addressed  the  issue  raised  last  year  about  the  operational  definition  of 
"scholarship"  relative  to  the  Scholarly  Activity  Assessment  Plan",  which  is  pending 
approval  by  the  committee.   M.  B.  Ulmer  expressed  an  opinion  that  that  issue  had 
been  resolved  in  another  forum.   It  was  decided  the  "Scholarly  Activity  Assessment 
Plan"  should  be  brought  back  to  the  committee  after  the  issue  of  new  P  &  T  guidelines 
has-  been  resolved  by  the  full  faculty, 

B.  Menees  reported  on  the  May  &  August  SCHEA  Network  board  meetings  and  urged 
attendance  at  the  annual  SCHEA  Network  conference  in  November.   Dr.  Cook  authorized 
the  committee  to  reserve  four  double-occupancy  motel  rooms  at  the  conference  site. 

The  committee  discussed  committee  operations  at  some  length,  focusing  on  the  transfer 
of  assessment  responsibilities  to  the  Director  of  Institutional'  Research.   It  was 
decided  to  make  no  immediate  changes  in  committee  operations  and  to  retain  the  concept 
of  shared  faculty-administrative  responsibility  for  assessment. 

The  committee  approved  a  memo,  to  be  sent  to  the  Deans/Division  Chairs  requesting 
(a)  appointment  of  92-93  Assessment  Coordinators  (b)  submission  of  the  91-92  Annual 
Reports  from  each  assessment  unit  (c)  acquisition  of  the  assessment  resources 
approved  last  year  by  the  Vice-Chancellor  for  Academic  Affairs  and  the  Faculty  Senate, 
and  CA)  encouragement  of  attendance  at  the  annual  SCHEA  Network  conference. 

The  committee  set  the  2nd  and  4th  Wednesdays  of  each  month  as  the  regular  meeting  date. 

The  following  are  scheduled  meeting  dates  for  the  remainder  of  the  Fall  semester: 

Sept  9 

23 

Oct  14 

28 

Nov  II 

25 

Dec   9 

The  committee  discussed  the  need  for  two  additional  assessment  plans  -  one  for  the 
uses  Master  Plan  and  one  for  the  USCS  Strategic  Planning  Process.   It  was  decided 
that  Dr.  Wa j eeh  would  develop  or  coordinate  the  development  of  these  plans,  which  will 
then  be  submitted  to  the  committee  for  approval.   A  time  table  was  not  discussed. 
The  committee  noted  that  its  highest  priority  for  the  present  time  was  to  get  an 
acceptable  General  Education  Assessment  Plan. 

The  committee  gave  Dr.  Wajeeh  approval  to  administer  or  have  USCS  participate  this 
year  in  three  (3)  surveys  that  will  help  us  with  assessment  -  one  for  faculty (HEIRY) , 
one  for  alumni  (locally  developed  but  not  administered  last  year)  and  one  for 
graduating  seniors  (ACT), 

B.  Menees  passed  out  an  instrument  developed  by  SCHEA  to  help  them  evaluate  the 
Network  newsletter,  called  the  eXchange. 

The  meeting  was  ajourned  at  approximately  4:55  P-  M. 


uses  ASSESSMENT  COMMITTEE 
Meecing  minutes  -  September  9,  1992 

Attending:  Menees ,  Lee,  Cascorr,  Ulmer,  Wajeeh 
Visiting:   Romine 

The  minutes  of  the  September  2,  1992  meeting  were  approved. 

The  committee  discussed  the  problems  of  developing  an  Assessment  Plan  for  General 
Education  with  Ron  Romine,  chair  of  the  Executive  Academic  Affairs  Committee. 

The  plan  submitted  last  year  by  the  EAAC  and  the  AC  response  in  a  May  7,  1992  me^o 
was  the  basis  for  an  extensive  discussion.   That  plan  was  judged  to  be  unacceptable. 
Romine,  Barnes  and  other  members  of  the  EAAC  have  also  expressed  disappointment 
with  the  plan. 

Some  of  the  major  points  made  during  the  discussion  included: 

1.  The  EAAC  will  form  a  subcommittee  to  work  on  assessment.   Eb  Barnes  has  agreed 
to  chair  the  subcommitteeo 

2.  The  new  plan  needsto  focus  on  overall  program  effectiveness  rather  than  courses. 
An  appropriate  format  for  the  plan  needs  to  be  determined  -  perhaps  the  plan 
could  be  divided  into  the  six  Gen  Ed  sections  or  missions  or  perhaps  into  the 
four  Humanities  and  Sciences  divisions. 

3.  Romine  raised  the  issue  of  possibly  using  standardized  testing,  even  though  there 
is  opposition  to  this  approach  on  the  faculty.   All  of  the  proolems  associated 
with  standardized  tests  were  discussed,  including  costs,  student  motivation, 
availability  in  the  formats  required,  etc.   All  seemed  to  agree  that  testing 
should  be  considered  and  may  be  the  best  solution,  notwithstanding  all  of  the 
problems  involved.   Wa j eeh  pointed  out  the  need  to  choose  between  a  norm-referenced 
and  criteria-based  approach,  since  external  tests  could  be  used  in  one  instance  but 
internally  generated  tests  might  be  necessary  in  the  other, 

4.  The  EAAC  might  want  to  survey  other  schools  in  South  Carolina  for  guidance.   Because 
of  the  SCHEA  Network,  a  fair  amount  of  general  education  assessment  is  already 
taking  place  in  South  Carolina,  presumably^   Attendance  at  the  SCHEA  conference 

in  November  may  be  helpful. 

Romine  agreed  to  set  the  end  of  the  Fall  semester  as  a  deadline  for  bringing  a  new 
general  education  Assessment  Plan  back  to  the  committee. 

Menees  reported  that  the  committee  last  year  voted  to  add  the  Vice-Chancelor  lor 
Institutioroupporc  as  an  ex-officio  member  of  the  AC  and  to  include  one  person  from 
Chat  area  (to  be  selected  by  them)  as  a  regular  committee  member.   The  appropriate 
people  have  been  informed. 

Menees  reported  chat  he  reserved  four  rooms  at  the  SCREA  conference  site. .  We  will 
decide  later  about  room  assignments. 

The  upcoming  faculty  survery  was  discussed.   The  committee  asked  Wajeeh  to  eliminate 
question  /MO  from  the  survey  instrument  and  substitute  a  question  dealing  with  the 
issue  of  uses  independence.   After  considerable  debate  about  how  the  quescion  might 
be  prased,  it  was  decided  to  let  the  Faculty  Secretary,  Richard  Predmore,  draft  the 
ques  tion. 
The  meeting  was  adjourned  at  4:50  P.  M. 


July  13,  1992 

To:  Executive  Academic  Affairs 

Eb  Barnes,  Chair 
Ron  P^n^'ii£^_Chair-eiect 

From:  Assessment  Committee 

Celia  L.  Adair,  Chair 
Bert  Menees,  Chair-elec-t 

RE:  Assessment  of  General  Education 


The  Assessment  Committee  met  Thursday,  May  7,  1992,  to  discuss  the  materials  submitted 
by  Executive  Academic  Affairs  with  regard  to  assessing  general  education.  The  committee 
wishes  to  make  the  following  observations  and  suggestions: 

1.  Assessment  strategies  should  reflect  that  the  purpose  of  assessment  of  any 
program  at  USCS  is  to  determine  the  effectiveness  of  the  curriculum  in 
fulfilling  the  goals  of  the  program  and  to  use  the  results  to  improve  the 
curriculum  in  this  regard. 

2.  Assessmentstrategies  for  general  education  need  to  address  the  assessment 
of  the  goals  of  general  education  as  Usted  in  the  catalog  on  pages  57  -  59. 

3.  With  regard  to  the  submission  of  the  English  faculty  for  assessing  writing, 
the  plan  is  not  curriculum-based;  the  use  of  assessment  findings  as 
described  are  too  general  and  do  not  specifically  feed  back  into  improving 
the  courses  required  to  meet  the  applicable  goal.  The  plan's  orientation 
toward  a  requirement  for  students  to  demonstrate  writing  and  reading 
comprehension  competency  for  graduation,  while  not  inappropriate  for  the 
university  and  academic  programs,  is  not  appropriate  for  an  assessment  plan 
under  the  philosophy  expressed  in  item  1  above.  With  a  refocusing  on 
assessing  the  effectiveness  of  the  curriculum  in  meeting  the  goal  and  using 
the  assessment  results  to  improve  the  curriculum,  the  plan  would  be 
acceptable. 

4.  The  plan  submitted  by  mathematics  needs  revision.  The  use  of  instructor- 
created  tests  alone  is  not  sufficient  for  assessing  the  relevant  curriculum 
goal.  The  assessment  needs  to  address  the  effectiveness  of  the  required 
courses  in  achieving  the  relevant  goal.  However,  an  assessment  plan  which 
focuses  on  implementation  m  S.MTH  120-121  in  the  discipline  of  mathematics 
is  acceptable.  Results  from  such  an  assessment  might  be  useful  in 
considering  curriculum  revisions  and  emphases  in  other  courses  used  to 
satisfy  Group  II  general  education  requirements. 

5.  Assessment  strategies  for  goals  under  Group  III,  Arts  &  Humanities,  need  to 
go  beyond  the  single  course  SHST  1 1 1,  or  any  specific  course.  Collaboration 
is  needed  among  history  and  FALL  faculty. 

6.  Assessment  strategies  for  goals  under  Group  IV,  Social  &.  Behavioral 
Sciences,  need  to  go  beyond  SGIS  201.  Only  one  of  the  three  stated  goals  is 
addressed  in  the  assessment  plan. 


7.  Assessment  strategies  outlined  for  Group  V,  Natural  Science,  in  the  October 
30  submission  from  NSE  are  acceptable. 

8.  Assessment  strategies  for  Group  VI,  Foreign  Culture,  are  not  included  at  all. 

9.  The  assessment  plan  for  Group  VII,  Computer  Studies,  is  acceptable  except 
for  the  description  of  use  of  assessment  findings.  Assessment  results  in  this 
context  are  not  used  to  assign  students  grades  (although  that  may  likely 
occur  in  a  different  context)  but  are  to  be  used  by  the  faculty  group  in 
revising  and  improving  the  curriculum  in  the  area. 

Finally,  in  order  to  help  bring  the  development  of  an  assessment  plan  for  general  education 
to  fruition,  and  in  consideration  of  the  heavy  responsibilities  of  the  Executive  Academic 
Affairs  Committee,  the  Assessment  Committee  recommends  that  EAAC  establish  a 
subcommittee  (for  which  the  membership  need  not  be  limited  to  members  of  E.AAC)  charged 
with  the  responsibilityof  overseeing  the  general  education  program.  This  subcommittee 
would  be  responsible  for  developing  and  implementing  an  assessment  olan  for  general 
education  and  making  recommendations  to  the  EAAC  on  general  education. 

cc:         J.  Anderson 
D.  Cooke 
S.  Hahs 
G.  Labanick 
H.  .VfcDuffie 
J.  Wilson 
J.  Cook 


Assessment  Committee  Minutes 

April  29,  1992 

Attending:      C.  Adair,  G.  Close,  J.  Cook,  T.  Hawkins,  M.  Hodge, 
D.  Knight,  R.  Krueger,  C.  Lee,  E.  Menees,  L.  Wiles 

The  minutes  of  April  15  were  distributed  and  approved. 

Karry  Guillory  spoke  to  the  committee  in  reference  to  the  memo  he 
had  sent  prior  to  the  previous  meeting.  He  indicated  that  the 
intent  was  to  measure  the  promotion  of  diversity  across  the 
institution.  His  request  was  that  the  Assessment  Committee 
consider  asking  all  units  to  assess  what  each  has  done  to  promote 
diversity.  After  discussion,  it  was  agreed  that  an  assessment  olan 
to  be  developed  by  the  Office  of  Minority  Affairs  should  provide 
this  opportunity  and  will  structure  the  process. 

Cathy  Alger  presented  the  revised  assessment  plan  from  Alumni 
Affairs.   The  revised  plan  was  approved  by  the  committee. 

Jim  Griffis  presented  the  revised  assessment  plan  for  the  Honors 
Program.   The  revised  plan  was  approved  by  the  committee. 

Eric  Jolly  presented  the  assessment  plan  for  the  Records  Office. 
A  concern  was  expressed  with  only  the  inclusion  of  biweeklv 
meetings  for  assessment.  The  plan  was  amended  to  include  the 
addition  of  an  annual  meeting  for  the  purpose  of  discussing  overall 
assessment  findings.   The  plan  was  approved  as  amended. 

Jim  Cook  presented  assessment  plans  for  public  service  and 
scholarly  activity  (research).  After  considerable  discussion  with 
regard  to  the  definition  of  these  terms,  the  committee  aporoved 
motions  which  returned  the  plans  for  inclusion  of  more  specific 
definitions  of  scholarly  activity  and  public  service.  It  was 
suggested  that  an  appropriate  faculty  group  (e.g.  the  Promotion  & 
Tenure  Committee)  be  designated  to  generate  these  definitions.  It 
was  also  suggested  that  specific  objectives  be  identified  which 
would  support  such  activity  and  which  would  generate  a  conducive 
atmosphere  for  it  to  occur,  and  that  these  be  included  in  the  plan 
m  a  paragraph  to  be  inserted  between  the  statement  of  ouroose'  and 
the  expected  results. 

With  regard  to  the  plan  for  assessing  general  education,  committee 
members  agreed  generally  that  it  was  incomplete  as  submitted.  Due 
to  the  lateness  of  the  hour,  the  absence  of  the  chair  of  Executive 
Academic  Affairs,  and  the  late  receipt  of  the  plan,  committee 
members  were  asked  to  submit  written  comments  to  the  chair  so  that 
a  response  can  be  prepared.  The  response  will  be  circulated  to 
committee  members  for  approval  before  it  is  sent. 

The  meeting  adjourned  at  5:00  p.m. 

Respectfully  submitted, 

Celia  L.  Adair 


May  7,  1992 


To:      Executive  Academic  Affairs 
Eb  Barnes,  Chair 
Ron  Romine,  Chair-elect 

From:      Assessment  Committee 
Celia  L.  Adair,  Chair 
Bert  Menees ,  Chair-elect 

RE:  Assessment  of  General  Education 


The  Assessment  Committee  met  Thursday,  May  7,  1992,  to  discuss  the 
materials  submitted  by  Executive  Academic  Affairs  with  regard  to 
assessing  general  education.  The  committee  wishes  to  make  the 
following  observations  and  suggestions: 

1.  Assessment  strategies  should  reflect  that  the  purpose  of 
assessment  of  any  program  at  USCS  is  to  determine  the 
effectiveness  of  the  curriculum  in  fulfilling  the  goals 
of  the  program  and  to  use  the  results  to  improve  the 
curriculum  in  this -regard. 

2.  Assessment  strategies  for  general  education  need  to 
address  the  assessment  of  the  goals  of  general  education 
as  listed  in  the  catalog  on  pages  57  -  59 . 

3.  With  regard  to  the  submission  of  the  English  faculty  for 
assessing  writing,  the  plan  is  not  curriculum-based;  the 
use  of  assessment  findings  as  described  are  too  general 
and  do  not  specifically  feed  back  into  improving  the 
courses  required  to  meet  the  applicable  goal.  The  plan's 
orientation  toward  a  requirement  for  students  to 
demonstrate  writing  and  reading  comprehension  competency 
for  graduation,  while  not  inappropriate  for  the 
university  and  academic  programs,  is  not  appropriate  for 
an  assessment  plan  under  the  philosophy  expressed  in  item 
1  above.  With  a  refocusing  on  assessing  the 
effectiveness  of  the  curriculum  in  meeting  the  goal  and 
using  the  assessment  results  to  improve  the  curriculum, 
the  plan  would  be  acceptable. 

4.  The  plan  submitted  by  mathematics  needs  revision.  The 
use  of  instructor-created  tests  alone  is  not  sufficient 
for  assessing  the  relevant  curriculum  goal.  The 
assessment  needs  to  address  the  effectiveness  of  the 
required  courses  in  achieving  the  relevant  goal. 
However,  an  assessment  plan  which  focuses  on 
implementation  in  SMTH  120-121  in  the  discipline  or 


mathematics  is  acceptable.  Results  from  such  an 
assessment  might  be  useful  in  considering  curriculum 
revisions  and  emphases  in  other  courses  used  to  satisfy 
Group  II  general  education  requirements. 

5.  Assessment  strategies  for  goals  under  Group  III,  Arts  & 
Humanities,  need  to  go  beyond  the  single  course  SHST  111, 
or  any  specific  course.  Collaboration  is  needed  among 
history  and  F.2\LL  faculty. 

6.  Assessment  strategies  for  goals  under  Group  IV,  Social  & 
Behavioral  Sciences,  need  to  go  beyond  SGIS  201.  Only 
one  of  the  three  stated  goals  is  addressed  in  the 
assessment  plan. 

7.  Assessment  strategies  outlined  for  Group  V,  Natural 
Science,  in  the  October  30  submission  from  NSE  are 
acceptable . 

8.  .^issessment  strategies  for  Group  VI,  Foreign  Culture,  are 
not  included  at  all. 

9.  The  assessment  plan  for  Group  VII,  Computer  Studies,  is 
acceptable  except  for  the  description  of  use  of 
assessment  findings.  Assessment  results  m  this  concexr 
are  not  used  to  assign  students  grades  (although  that  may 
likely  occur  m  a  different  context)  but  are  to  be  used 
by  the  faculty  group  in  revising  and  improving  rhe 
curriculum  in  the  area. 

Finally,  in  order  to  help  bring  the  development  of  an  assessment 
plan  for  general  education  to  fruition,  and  in  consideration  of  the 
heavy  responsibilities  of  the  Executive  ."Academic  .affairs  Committee, 
the  .-.ssessment  Committee  recommends  that  EA.2>.C  establish  a 
subcommittee  (for  which  the  membership  need  not  be  limited  to 
members  of  EAAC)  charged  with  the  responsibility  of  overseeing  the 
general  education  program.  This  subcommittee  would  be  responsible 
for  developing  and  implementing  an  assessment  plan  for  general 
education  and  making  recommendations  to  the  EAAC  on  general 
education . 


Minutes  of  Assessment  Committee  Meeting 
Of  April  15,  1992 


The  Committee  met  at  3:00  p.m.  in  the  University  Conference  Room, 
Professor  Celia  Adair,  the  Chairperson,  presiding.  The  members 
present:  Professors  Adair,  Hawkins,  Hodge,  Knight,  Krueger,  Lee 
and  Wiles. 

The  minutes  of  the  committee's  meeting  of  April  8,  1992  were 
approved  as  submitted. 

The  Committee  considered  Dr.  Karry  Guillory's  letter  and  recom- 
mended that  the  Chair  would  contact  Dr.  Guillory  for  further 
clarification  of  his  proposal. 

Mr.  Leon  Wiles  explained  the  revised  version  of  the  Student 
Affairs  assessment  plan.  The  Committee  approved  it  with  the 
following  provisos: 

(1)  The  third  and  fourth  sentences  in  the  third  paragraph  on 

page  2  of  the  Placement  Office  plan  should  be  revised. 

(2)  The  first  paragraph  under  the  heading, "Use  of  Assessment 

Results"  should  be  eliminated. 

(3)  A  statement  should  be  inserted  in  the  plan  explicitly 

stating  that  the  annual  assessment  reports  from  all  of 

the   Student   Affairs  offices  would  go  to  the   Dean  of 

Student  Affairs,  and  the  Dean  would  submit  them  to  the 
Student  Affairs  Committee. 

Dr.  Julian  Green  and  Ms.  Ellen  Tillett  responded  to  the  Commit- 
tee's inquiry  concerning  the  assessment  plans  for  the  Library  and 
the  Audiovisual  Services..  The  Library  plan  was  approved  by  the 
committee  with  the  recommendation  that  a  statement  be  inserted 
specifying  "who  gets  the  annual  report,  how,  and  when." 

The  assessment  plan  for  the  Audiovisual  Services  was  approved 
with  the  following  recommended  amendments: 

(1)  Measures  to  assess  the  service  aspect  of  the  Audiovisual 

Services  should  be  included. 

(2)  Procedures  should  be  specified  indicating  that  the   Dean 

of   the  Library  would  sit  with  the  person  in  charge   of 
preparing  the  annual  report  and  discuss  about  it. 

(3)  the  statements  of  the  office  goals   should  be  revised  to 

reflect  the  goals  of  the  University. 

The  Committee  considered  the  assessment  plan  for  the  Honors 
Program  presented  by  Dr.  Jim  Griff is,  and  recommended  that  the 
first  four  pages  of  the  plan  document  dealing  with  the  general 
goals  of  the  University  be  eliminated,  and  a  revised  plan  be 
submitted  to  the  Committee. 


The  meeting  adjourned  at  5:00  p.m 
Respectfully  submitted<^ 


MINUTES  uses  ASSESSMENT  COMMITTEE— 3-18-92 

IN  ATTENDANCE:  ADAIR,  HAWKINS,  MENEE3 ,  LEE,  KRUEGER ,  HDDGE ,  J.  COOK 
(EX-QFFICIO) 
VISITING:  CLOSE,  WILES,  SPRAGUE 

PREVIOUS  MINUTES  APPROVED. 

B.  SPRAGUE  PRESENTED  ASSESSMENT  FLAN  FOR  PERSONNEL  SERVICES, 
DISCUSSION  FOLLOWED,  FLAN  PASSED  WITH  PROVISO  THAT  SOME  MEANS  OF 
ASSESSING  THE  HUMAN  RELATIONS  SKILLS  OF  PERSONNEL  STAFF  BE  DEVISED. 

L.  WILES  PRESENTED  PLAN  FOR  ASSESSING  THE  STUDENT  AFFAIRS  DIVISION. 
PLAN  PASSED. 

WILES  THEN  PRESENTED  PLAN  FOR  ASSESSING  THE  PLACEMENT  OFFICE. 
PLAN  WAS  NOT  PASSED  DUE  TO  NEED  FOR  REVISION. 

NEXT,  WILES  PRESENTED  ASSESSMENT  PLAN  FOR  THE  STUDENT  ACTIVITIES 
PROGRAM.  DISCUSSION  FOLLOWED  CONCERNING  THE  NEED  FOR  A  "QUALITATIVE" 
ASSESSMENT  PROCEDURE  OF  THAT  PROGRAM'.   PLAN  PASSED  WITH  THE  PROVISO 
THAT  SOME  MEANS  OF  "QUALITATIVE"  ASSESSMENT  BE  EMPLOYED. 

WILES  THEN  PRESENTED  THE  PLAN  FOR  ASSESSING  THE  COUNSELING  AND  CAREER 
DEVELOPMENT  PROGRAM.   AFTER  A  BRIEF  DISCUSSION.  THE  FLAN  PASSED. 

FINALLY,  WILES  PRESENTED  AN  ASSESSMENT  PLAN  FOR  THE  INTRAMURAL 
PROGRAM.   SUBSEQUENTLY,  QUESTIONS  WERE  RAISED  CONCERNING  TIMETABLES, 
WHO  IS  RESPONSIBLE,  AND  HOW  THE  RESULTS  WERE  TO  BE  USED;  HENCE  THE 
PLAN  WAS  NOT  PASSED. 

A  MOTION  WAS  MADE  AND  PASSED  TO  RECOMMEND  THAT  THE  VICE  CHANCELLOR  FOR 
INSTUTIONAL  SUPPORT  BE  INCLUDED  AS  AN  EX-QFFICIQ  MEMBER  OF  THE 
ASSESSMENT  COMMITTEE,  AND  THAT  AT  LEAST  ONE  REGULAR  VOTING  MEMBER  BE 
ADDED  TO  THE  COMMITTEE,  WHO  WILL  REPRESENT  THE  NON-ACADEMIC  AREA  OF 
INSTITUTIONAL  SUPPORT. 

THE  MEETING  WAS  THEN  ADJOURNED. 
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UNIVERSITY  OF  SOUTH  CAROLINA  AT  SPARTANBURG 

ASSESSMENT  COMMITTEE  MEETING  MINUTES 

FEBRUARY  IE,  1992 

ATTENDING:   T.  Hawkins,  C.  Lee,  C.  Adair,  M.  L.  Hodge,  K.  Hill, 
D.  Hawkins,  D.  Stewart,  J.  Cook 

PRESIDING:   C.  Adair 

AGENDA 

I.  Approval  of  the  minutes  of  December  3,  1991. 
The  minutes  were  approved  as  distributed. 

II.  Assessment  Plans 

A.   School  of  Education    T.  Hawkins 

The  committee  aporoved  the  assessment  plan  for  the 
School  of  Education. 

3.   Office  for  Information  Services    K.  Hill 

The  assessment  plan  does  not  address  assessment  strategies 
in  the  approved  format.  Th'e  committee  recommended  the 
plan  be  revised  to  reflect  the  goals  derived  from  the 
Mission  Statement.   Objective  data  should  be  presented  in 
a  structured  format.   The  plan  should  define  how  the  office 
will  accomplish  the  stated  goals. 

C.  Financial  Aid  Office    D.  Hawkins 

The  assessment  plan  does  not  address  assessment  strategies 
in  the  aoproved  format.  The  committee  recommendeo  the 
plan  be  revised  to  reflect  the  goals  derived  from  the 
Mission  Statement.   Objective  data  should  be  presented  in  a 
structured  format.   The  plan  should  define  how  the  office 
will  accomplish  the  stated  goals. 

D.  Admissions  Office   D.  Stewart 

The  committee  approved  the  plan  as  submitted. 

III.  General  Education  Assessment 

A.   Social  and  Behavioral  Sciences  (see  handout) 

C.  Adair  requested  members  to  respond  to  the  memos  regarding 
the  proposed  SBS  Assessment  strategies.  Discussion  centered 
on  the  fact  that  the  proposal  does  not  meet  the  goals  or  the 
intent  of  assessment.  The  committee  gave  unanimous  approval 
to  the  response. 


IV.   Ne:<t  Meeting 

A    The  committse  was  unable  to  complete  consideration/discussion 
on  all  items  listed  in  the  agenda.   Members  agreed  to  continue 
the  meeting  on  Feoruary  19,  1992  at  3:00  P.M.  in  the  University 
Conference  room. 

The  meeting  adjourned  at  5:20  P.M. 

Respectfully  submitted, 

Mary  Lou  Hodge 


ASSESSMENT  COMMITTEE  MINUTES 

FEBRUARY  19,  199S 

ATTENDING:   T.  Hawkins,  3.  Menees,  C.  Les ,  R.  Krueger ,  D.  Knight, 
M.  L.  Hoage,  C.  Adair 

PRESIDING:   C.  Adair 

AGENDA 
(CONTINUED  FROM  FEBRUARY  12,  1992) 


Requests  for  suoport  in  implementing  assessment  plans. 

Much  discussion  centered  on  the  role  of  the  committee  in  considering 
requests  for  imo  lemeni:  i  ng  assessment  plans.   The  decision  was  to 
evaluate  the  requests  and  inform  administration  of  the  identiiied 
needs.   The  requests  were  divided  into  three  categories: 
1)  ma-erial  support,  2)  clerical  support,  3)  faculty  release  time. 

A.  Material  Suoport 

This  category  includes  filing  cabinets,  office  supplies, 
soace,  cost  of  testing,  etc. 

The  committee  supported  requests  for  material  support  and 
will  send  forward  all  indivicual  requests. 

General  Policy  Recommendation:  Testing  Fees 

The  committee  recommended  that  consideration  might  be 

given  to  requests  for  testing  fees  as  follows: 

All  students  are  responsible  for  payment  of  fees  for  all 

standardized  tests  used  in  the  assessment  process. 

B.  Clerical  Support 

The  committee  suoported  requests  for  clerical  support  and 
will  send  forward  all  individual  requests. 


Minutes  of  the  USCS  Assessment  Committee  of  3  December  1991 

I  Attendance 

The  meeting  was  called  to  order  at  3:30  p.m.  in  the  University  CoafeiCTce  Room  with  Celia  Adair  presiding.  L, 
Moore  was  appointed  to  take  minutes.  Members  attending  were  Adair  (chair),  Hawkins,  Hodge,  Knight,  Lee, 
Menees.  and  L.  Moore. 

Minutes 

The  minutes  of  the  November  12   meeting  were  approved  as  distnbuted. 

Interdisciplinary    Studies 

The  proposed  assessment  plan  for  Interdisciplinary  Studies  was  presented  to  the  Comnnttee  by  Mike  Harper. 
DisciLssioQ  brought  fonh  the  foUowuig  pomts:  (1)  Students  would  have  to  submit  three  papers  to  build  a  portfolio 
representing  upper  level  work  in  their  concentration  areas,  even  if  suitable  papers  were  not  assigned  in  theu-  upper 
level  courses.  (2)  It  is  anticipated  that  20-25  EDS  students  will  graduate  each  year  .  Committee  members  were 
concenied  that  the  proposed  plan  could  impose  undue  burdens  on  the  few  IDS  advisors  having  to  read  the  papers. 
(3)  IDS  saidents  will  take  Senior  Seminar  m  their  primary  concentration  if  a  major  exists  in  that  disapline. 
Acceptance  of  the  IDS  Assessment  Plan  was  moved  and  seconded.     The  motion  carried  on  a 
voice  vote. 

Assessment   reporting   format 

The  Committee  digressed  to  discuss  the  lack  of  consistency  in  the  format  of  assessment  reporting  and  the  need  to 

monitor  this  issue. 

Criminal  Justice 

Judy  Harris  presented  the  revised  assessment  plan  for  Criminal  Justice.    Discussion  raised  the  followmg  points:  The 
plan  IS  vague  on  the  exit  test  procedure.  It  is  planned  that  this  will  be  handled  in  Semor  Seminar,  but  not  as  part  of 
the  grade.  The  exit  test  will  not  be  a  test  m  the  conventional  sense,  but  rather  a  simulation  of  a  problem  an  agency 
might  encounter;  a  team  of  smdents  would  be  assigned  to  solve  the  problem.  Concern  about  weeding  out 
mcompetent  mdividuals  with  a  team  project  was  countered  by  the  remmder  that  assessment  is  about  evaiuatmg 
programs,  not  mdividuals.  Concern  that  smdents  might  not  take  senously  an  exercise  on  which  they  did  not  receive 
mdmdual  grades  led  Hams  to  suggest  pass/fail  grading  as  an  opnon  to  be  considered  by  the  CJ  faculty.   The 
possibiiiry  of  an  outside  advisory  committee  is  still  bemg  considered  by  the  CJ  faculty.   .An  alumm  survey  wiU  be 
used  m  assessment.  The  present  enroUment  of  106  CJ  majors  for  two  or  possibly  three  CJ  faculty  members 
presents  a  problem  m  unplemennng  and  cooductmg  the  CJ  assessment  plan.    Acceptance  of  tiie  CJ 
Assessment  Plan  was  moved  and  seconded.    The  motion  carried  on  a  voice  vote. 

A. D. Nursing 

Adair  announced  that  the  assessment  plan  for  A.D.  Nursmg  had  been  reformaUed  by  the  School  of  Nursing  to  fit  the 

Comrmrtee  s  form;  no  content  change  occurred  and  reconsideration  by  the  Committee  is  not  required. 

B.S. Nursing 

Cathy  Talley  pr:s«mted  the  assessment  plan  for  B.S  .Nursmg.  The  plan  features  (1)  several  nanonally  normalized 
tests  at  vanous  stages  m  the  smdent's  program,  (2)  external  evaiuators,  (3)  climcal  skills  check-offs.'  and  (4) 
computer-aided-instrucnonai  test  programs.    ,All  feanires  are  m  place  as  part  of  the  SON  accreditation  prxscess.  The 
Coimmttee's  only  concern  was  that  the  plan  did  not  spell  out  clearly  how  the  wealth  of  data  would  be  puUed 
together  and  unlized  in  the  assessment  process.   It  was  agreed  that  the  plan  would  be  revised  to  speU  out  thai  the 
SON  program  duwtors  and  cumculum  committees  would  have  respoosibdity  for  lookmg  at  the  totality  of  the  dau 
and  reactmg  appropnately     Acceptance  of  the  BSN  assessment  plan,  with  agreed  revisions,  was  moved 


Attachment  C 


Attending : 


Assessment  Committee  Minutes 
April  29,  1992 

C.  Adair,  G.  Close,  J.  cook,  t.  Hawkins,  M.  Kodge , 

D.  Knight,  R.  Krueger,  c.  Lee,  E.  Menees,  L.  Wiles 


The  minutes  of  April  15  were  distributed  and  approved. 

Karry  Guillory  spoke  to  the  committee  in  reference  to  the  memo  h'^ 
had  sent  prior  t:o  the  previous  meecmg.  He  mdicaced'^uhat  th^ 
intent  was  co  measure  "he  promocion  of  diversizv  ac-o"ss  zb^ 
institution.  His  request  was  chac  the  Assessmenr ""  commi  ^-  =  o 
consiaer  asxmg  ail  um-s  -q  assess  what  each  has  done  "o  oromoce 
aiversicy.  After  discussion,  it  was  agreed  that  an  assessment  ola" 
to  ce  cevelopea  oy  "he  Office  of  Minority  Affairs  should  orovide 
this  opportunity  and  will  structure  the  orocess  . 


Cathy  A.lger  presented  the 


revised  assessment  plan  from  Alumni 
me  revisec  plan  was  approved  hy  the  commictee. 


Ji.m  Griffis  presented 
Pro  cram.   7"-!^  - 


^ne  revisea  assessment  plan  for  the  Honors 
revisec  plan  was  approved  bv  the  committee. 


icords  Office 


iric  oOi_y  presented  the  assessment  olan  for  the  ?. 
A  concern  was  expressed  .with  onlv'  the  mclusicn  o^  b-we^klv 
meeting:^  tor  assessment.     The  -Ian  was  amended  "o  ^-^clud=  t^--^ 
acdi.ion  of  an  annual  meeting  for  the  purpose  of  discussing  overall 
assessment  imdincs.   Th' 


pian  was  aooroved  a 


s    amentec, 


Jim  Cook  presented 
scholarly  activitv  ( 
regard    to     the    defin 


assessment  plans  for  public  service  and 
isearch) .  After  considerable  discussion  with 
;ion  of  these  terms,  the  committee  aooroved 
motions  -wnicn  returned  the  plans  for  inclusion  o^'  mcr=  siie-^'-'c 
aeiinitions  of  scholarly  activity  and  oublic  service.  "it  was 
sugges.ea  tnat  an  appropriate  faculty  group  (e.g.  the  Promotion  i 
Tenure  Committee)  be  designated  to  generate  these  definitions.  i; 
was  also  suggested  that  specific  obiectives  be~  identifVed" "which 
would  support  such  activity  and  which  would  gonn-=e=  =  c-nduc-v= 
atmosphere  for  i^  to  occur,  and  that  these  be  included  m  the  olan 
m  a  paragraph  to  be  inserted  between  the  statement  of  pu-oose'  =-d 
:ted    results. 


,  ^  o ','—  ( 


With  regard  to  the  plan  for  assessing  gene^a^  e^uc^-'or^  rcmm^--e'= 
me.mbers^  agreed  generally  that  it  was  mcomnlete  as  submitted.  Due 
to  the  lateness  of  the  hour,  the  absence  of  the  chair  of  Executive 
Academic  Affairs,  and  the  late  receiot  of  the  clan,  committee 
members  were  asked  to  submit  written  comments  to  "he  chair  so  that 
a  response  can  be  prepared.  The  resconse  will  ce  circulated  'o 
committee  members  for  approval  before"it  is  sent. 

The  meeting  adjourned  at  5:00  p.m. 

Respectfully  submitted, 


Celia 


Adair 


Public  Service 


Statement  of  Purpose:  Consistent  with  its  revised  mission  statement,  USCS  maintains  a 
major  commitment  to  public  service. 

Expected  Results:  The  number  of  groups  and  individuals  outside  the  university  served  by 
faculty,  staff,  and  students,  as  well  as  by  public  service  units  (such  as  the  Center  for 
Economic  and  Community  Development),  will  continue  to  grow.  Satisfaction  with  services 
rendered  will  remain  at  a  high  level. 

Assessment  Procediu^es:  Each  academic  dean  will  report  annually  to  the  Vice  Chancellor 
for  Academic  Affairs  on  the  level  of  pubUc  service  within  his  or  her  school.  PubUc  Service 
units  (such  as  the  Center  for  Economic  and  Community  Development)  will  provide  an 
annual  report  on  its  pubUc  service  activities.  The  Director  of  Strategic  Planning, 
Institutional  Research,  and  Assessment  will  prepare  an  aimual  report  for  the  review  of  the 
Vice  Chancellor  for  Academic  Affairs  on  total  university-wide  public  service  activity,  and 
will  devise  a  methodology  for  determining  user-satisfaction  with  such  services. 

Administration  of  Assessment  Procedures:  Academic  deans,  public  service  units,  and  the 
Director  of  Strategic  Planning,  Institutional  Research,  and  Assessment  are  expected  to  work 
cooperatively  in  developing  and  administering  assessment  procedures  and  data.  The  Vice 
Chancellor  for  Academic  Affairs  will  oversee  and  monitor  the  process  and  results. 

Use  of  Assessment  Findings:  The  assessment  results  will  be  reviewed  and  discussed  by 
faculty  and  administrators,  and  specific  needs  for  service  improvement  or  expansion  will  be 
identified  and  acted  upon. 


Scholarly  Activity  (Research) 


Statement  of  Purpose:  Consistent  with  the  revised  mission  statement  of  USCS,  scholarly 
activity  is  emphasized  in  all  academic  departments  of  the  University. 

Expected  Results:  Within  five  years,  at  least  50%  of  the  full-time  faculty  will  be  involved 
in  some  type  of  scholarly  activity. 

Assessment  Procedures:  Each  academic  dean  will  report  annually  to  the  Vice  Chancellor 
for  Academic  Affairs  on  the  level  of  scholarly  activity  within  his  or  her  school.  The  Office 
of  Sponsored  Research  will  provide  an  annual  report  on  faculty  with  external  research 
funding.  The  Director  of  Strategic  Planning,  Institutional  Research,  and  Assessment  will 
prepare  an  annual  report  for  the  review  of  the  Vice  Chancellor  for  Academic  Affairs  on 
faculty  uivolvement  in  scholarly  activity. 

Administration  of  Assessment  Procedures:  Academic  deans,  the  Office  of  Sponsored 
Research,  and  the  Director  of  Strategic  Planning,  Institutional  Research,  and  Assessment 
are  expected  to  work  cooperatively  in  developing  and  administering  assessment  procediu'es 
and  data.  The  Vice  Chancellor  for  Academic  Affairs  will  oversee  and  monitor  the  process 
and  results. 

Use  of  Assessment  Findings:  Departments  and  schools  will  periodically  share  information 
about  procedures  that  succeeded  or  did  not  succeed  in  increasing  faculty  involvement  in 
scholarly  activity.  Institutional  and  other  barriers  to  such  involvement  will  be  identified 
through  the  assessment,  and  specific  steps  will  be  taken  to  reduce  those  barriers. 


University  of  South  Carolina  at  Spartanburg 

General  Faculty  Minutes 

September  11,  1992 


The  meeting  was  called  to  order  by  the  Faculty  Secretary,  Richard  Predmore,  at  1:35  p.m. 
Before  beginning  the  business  meeting,  Dr.  Predmore  thanked  the  outgoing  faculty 
Secretary,  Don  Knight,  for  his  service  to  the  faculty  during  the  past  year  and  presented  him 
with  two  tokens  of  appreciation. 

I.         Approval  of  Minutes 

The  minutes  from  the  meetings  of  April  24,  May  6,  and  June  30,  were  approved  as 
presented  by  a  unanimous  vote. 

n.        Faculty  Advisory  Committee 

A.  Nominations 

1.  The  nominations  to  the  Faculty  Advisory  Committee  from  the  academic 
units  were  approved  as  follows,  with  each  term  expiring  in  1993:  Bert 
Menees  (Business),  Mary  Jo  Tone  (Nursing),  Dan  Codespoti  (Math),  and 
Jackie  Rollins  (Library). 

2.  The  nomination  of  Liza  Kuecker  to  the  Equal  Opportunity  Committee  was 
approved. 

3.  In  the  voting  for  faculty  representatives  to  the  Strategic  Planning 
Committee,  Don  Knight  was  elected  to  the  1995  term  and  Cliff  Flynn  was 
elected  to  the  1993  term. 

4.  Dr.  Predmore  announced  the  following: 

There  was  an  error  reported  in  the  Nursing  representative  to  Executive 
Academic  Affairs:  Catherine  Taney's  name  should  be  hsted  instead  of  Pat 
Christensen. 

Jim  Charles  replaces  Anne  Shelley  on  Executive  Academic  Affairs  and 
Anne  Shelley  replaces  Jim  Charles  on  the  Promotion  and  Tenure 
Committee.  This  was  confirmed  by  the  general  faculty. 

Bob  Connelly  was  added  as  a  voting  member  to  the  Assessment  Committee. 
Gloria  Close  was  added  as  an  ex-officio  member  to  the  Assessment 
Committee. 

Elizabeth  Whitener  replaces  Jim  Anderson  on  the  Faculty  Welfare 
Committee.   This  was  confirmed  by  the  general  faculty. 


B.   Status  Report  of  P&T  Regulations 

Dr.  Predmore  presented  a  status  report  on  the  research  component  of  the  P&T 
regulations.  A  four-step  review  process  of  the  requirement  of  research  for 
promotion  to  the  rank  of  Professor  was  outlined.  This  process  will  culminate  in 
a  called  faculty  meeting  in  late  January  or  early  February  of  1993  for  the  sole 
purpose  of  considering  the  recommendations  generated  from  the  process. 

m.       State  of  the  University 

Dr.  Sansbury  gave  his  1992  State  of  the  University  address.  Highlights  of  this  address 
included  a  report  on  the  increase  in  enrollment  over  the  1991-92  academic  year, 
especially  in  terms  of  African-American  students  who  now  make  up  approximately 
10%  of  the  overall  USCS  student  enrollment.  In  addition.  Dr.  Sansbury  reported  on 
the  successful  matching  of  the  NEH  challenge  grant  for  library  resources; 
congratulated  the  School  of  Nursing  on  the  success  of  their  graduates  in  passing  the 
state  board  exams;  aimounced  the  completion  of  the  Quality  Control  Institute; 
offered  remarks  in  support  of  the  Teach  America  program  that  USCS  is  participating 
in  on  a  national  level;  presented  an  update  on  the  budget  situation  and  a  long-range 
outlook  on  state  funding  for  public  higher  education;  and  presented  an  update  on  the 
ongoing  systems  debate  on  governance.  Dr.  Sansbury  concluded  his  address  by 
expressing  appreciation  for  having  been  part  of  a  dynamic  institution  for  the  last 
twenty  years. 

rV.       Report  from  the  Ad-Hoc  Transition  Committee 

Ed  Wilde  reported  on  the  activities  of  the  Ad-Hoc  Transition  Committee.  This  was 
received  as  information  as  no  action  was  necessary. 

V.        Aimouncements 

Following  announcements  from  CogdeU  (Health  Forum),  Menees  (SCHEAN 
meeting),  Cox  (Lion  in  Winter),  Stavely  (United  Way  Campaign),  and  Turner  (TIC 
Roundtable),  the  meeting  adjourned  at  approximately  2:50  p.m. 


Alan  Chalmers 
Recording  Secretary 
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OLIN  8.  SANSBURY,  JR. 

CHANCELLOR 


Dr.     Emad    M.     J.     Wajeeh 

20    Pond    Path 

Oswego,     New    York    13126 


UNIVERSITY  OF  SOUTH  CAROLINA 
at  SPARTANBURG 

800  UNIVERSITY  WAY 
SPARTANBURG,  S.C.  29303 


803/599-2200 
April    24,     1992  803/271-91  ii 

FAX  303/599-2375 


Dear  Dr .  Wajeeh : 

It  gives  me  great  pleasure  to  offer  to  you  an  appointment  as 
Director  of  Institutional  Research  and  Strategic  Planning  at  the 
University  of  South  Carolina  at  Spartanburg  with  the  rank  of 
Associate  Professor  at  a  fiscal  year  salary  of  $42,000  effective 
August  1,  1992.   An  appointment  to  the  rank  of  Associate 
Professor  is  in  the  tenure  track  and  is  subject  to  the  tenure, 
promotion,  and  other  policies  and  procedures  which  are    in  effect 
on  the  date  of  this  appointment.   In  addition  to  the  compensation 
indicated  in  this  letter,  you  will  also  be  reimbursed  for  moving 
expenses  in  the  amount  of  $2,500  upon  presentation  of  appropriate 
receipts . 

Since  you  are    a    non-U . S .• ci tizen ,  this  offer  is  also  contin- 
gent on  the  following  three  conditions:   (1)  Upon  acceptance  of 
this  offer,  you  must  work  with  the  USC  Office  of  International 
Services  (OIS)  to  provide  documents  required  by  Immigration;  and 
(2)  With  the  assistance  of  the  USC  OIS,  you  must  obtain  approval 
from  the  U.S.  Immigration  Service  to  be  employed  in  this  capacity 
at  USC  in  an  appropriate  immigration  classification  prior  to 
August  1,  1992;  and  (3)  The  University  cannot  be  responsible  for 
your  failure  to  comply  with  U.S.  Immigration  laws. 

This  offer  is  contingent  upon  the  verification  of  the  award 
of  your  terminal  degree  as  documented  by  the  receipt  of  an  offi- 
cial transcript  from  the  Registrar  to  the  Vice  Chancellor  for 
Academic  Affairs  at  USCS .   In  the  event  that  any  willful  misrep- 
resentation occurs  concerning  academic  credentials,  required 
licenses  or  certifications,  publications,  or  previous  work  expe- 
rience, your  appointment  may  be  terminated  in  accordance  with  the 
provisions  of  the  Facu 1 ty  Manual . 


Th«  Unlwefaity  of  Sou«i  Carolina:  USC  Aiken;  USC  SaiKetalctiia,  AllondaJo;  USC  Beaufort,  USC  Columeia;  CoasaJ 
Caroflna  Codege.  Conway;  USC  LancasBBc;  USC  SpartanOurg;  USC  Sumsr  USC  Union;  and  fie  Mlftary  Campca. 


Dr.  Emad  M.  J.  Wajeeh 
April  24,  1992 
Page  -2- 


In  addition,  this  offer  is  subject  to  any  proviso  enacted  by 
the  General  Assembly  whether  it  be  in  effect  at  the  time  of 
execution  of  this  offer  or  enacted  after  the  execution  of  this 
offer . 

I  do  hope  you  will  find  it  possible  to  accept  this  offer. 
Please  indicate  your  acceptance  or  rejection  of  this  appointment 

by  letter. 

Sincerely , 


OBS/r 


ft  Oswego 


MAY     ■-'    1992 
ACADEMIC  AFFAIRS 


STATE     UNIVERSITY     OF     NEW     ■!•  O  R  K 
OSWEGO.      NEW      YORK  1J126 


Dr.  Olin  B.  Sansbury,  Jr. ,  Chancellor 
University  of  South  Carolina  at  Spartanburg 
800  University  Way 
Spartanburg,  South  Carolina  29303 


April  30,  1992 


Dear  Dr.  Sansbury: 

Thank  you  for  offering  me  the  position  of  Director  of  Institutional 
Research  and  Strategic  Planning  and  the  rank  of  Associate  Professor  at  the 
University  of  South  Carolina  at  Spartanburg. 

Please  consider  this  letter  as  a  formal  acceptance  of  this  appointment. 
I  am  looking  forward  to  a  long  and  productive  professional  relationship  with 
the  uses. 

Regraiding  my  employability  and  compliance  with  the  Immigration  law,  I 
will  provide  all  required  documents  before  August  1,  1992  and  as  soon  as  I 
arrive  on  campus.  I  have  requested  my  official  transcript  to  be  directly 
mailed  to  the  Office  of  Academic  Affairs  at  USCS.  If  further  information  is 
needed,  please  feel  free  to  contact  me. 


Sincerely, 

Emad  M.J.  Wajeeh 


c 


7  JbVZ^h.tuX^ 


20  Pond  Pith,  Oswego,  Hew  York  13126  .  Tel.  Office:  (315)  3U-3532,  Residence:  (315)  3<2-2902 


Attachment  E 

Strategic  Planning  Committee 

Minutes 

March  5,  1992 

Committee  Members:    Celia  Adair,  Duncan  Bailey,  Eb  Barnes,  Jerry  Bennett,  Jim  Cook, 
Bob  Connelly,  Gloria  Close,  Karry  Guillory,  Sharon  Hahs,  Dean  Heistad,  Don  Knight, 
Richard  Predmore,  Karen  Robertson,  Olin  Sansbury,  Glenda  Sims,  Ed  Sommers 
Others  Attending:   Alice  Henderson,  Tom  Oglesbee,  Bill  Bruce,  Mim  Shelden, 
Shirley  Ridegway,   Karen  Peel,   Nancy   Moore,   Dwight  Lambert,  EUen  TiUett,  Terry 
McMillan,  Kathy  Bennett,  Cindy  West,  Karl  Hill,  Sarah  Rook,  Laura  Puckett,  Kim  Smith, 
Gerry  Seymour 
Committee  Secretary:    Sheri  Jenkin 

Dr.  Sansbury  presented  a  review  of  the  direct  charges  issue,  saying  discussion  was  to  be  held 
with  President  Pahns  and  a  proposal  would  be  submitted  to  the  Board  of  Trustees,  hopefully 
within  30-60  days. 

Mr.  Connelly  reviewed  the  current  budget  situation  and  presented  information  used  in 
developing  the  1992-93  anticipated  budget.  At  this  point  the  1992-93  proposed  budget  is 
based  on  the  assumption  that  funding  for  1992-93  will  remain  at  the  same  level  of  funding 
for  1991-92.  Projected  revenue  of  S  14,328,043  does  not  include  renovation/reserve  or 
instructional  equipment,  as  it  did  in  1991-92. 

Dr.  Cook  presented  the  Academic  Affairs  budget.  He  indicated  that  the  budget  he 
presented  was  a  reflection  of  the  decision  made  by  the  SPC  to  continue  to  increase 
allocations  to  the  Library  and  the  School  of  Humanities  and  Sciences.  In  order  to  maintain 
this  commitment,  it  becomes  necessary  to  eluninate  programs  that  will  have  the  least  impact 
on  the  university.  It  was  stated  that  S  132,000  would  be  saved  by  closing  the  Freshman 
Center  and  Evening  School.  Several  objections  to  closing  the  Freshman  Center  were  voiced. 
The  SPC  sub-committee  for  Academic  Affairs  did  not  agree  that  the  Freshman  Center 
should  be  closed.  They  indicated  that  they  had  worked  as  a  group  and  had  come  up  with 
a  different  proposal.  Dr.  Bailey  suggested  the  SPC  accept  the  budget  as  presented  by  Dr. 
Cook,  not  necessarily  the  manner  in  which  he  had  allocated  the  monies. 

Dr.  Sansbury  stressed  that  the  proposed  1992-93  budget  did  not  address  pay  increases, 
promotions,  or  health  care  costs,  presently  under  deliberation  in  the  legislature. 

Discussion  took  place  regarding  fee  increases.  Mr.  Heistad  stated  that  students  e.xpected 
to  see  more  for  their  money  if  tuition  is  increased. 

After  receiving  all  budget  requests,  considering  the  1%  budget  reduction  mandated  this 
spring,  and  assessing  a  fee  increase  of  S50  per  semester,  there  remained  a  budget  shortfall 
of  approximately  S  165,000.  Dr.  Sansbury  indicated  that  he  would  take  the  two  proposals 
from  Academic  Affairs  under  advisement,  develop  a  budget,  and  share  it  with  the  SPC  and 
the  campus  community. 


Sheri  Jenkin'^ 


STRATEGIC  PLANNING  COMMITTEE 

February  5,  19  91 

Minutes 


Attending:   D.  Bailey,  J.  Bennett,  G.  Close,  C.  Cogdell, 

B,  Connelly,  J.  Cook,  C.  Green,  K.  Guillory,  S.  Hahs , 

A.  Henderson,  D.  Lambert,  L.  Moore,  R.  Predmore,  0.  Sansbury, 

G.  Sims,  E.  Wilde,  L.  Wiles 

0.  Sansbury  opened  the  meeting  by  asking  the  committee  for  ques- 
tions regarding  the  Fiscal  Year  Budget. 

D.  Bailey  asked  what  the  purpose  of  the  Placement  Office  is,  how 
effective  the  office  is,  and  how  it  has  changed  over  the  last 
three  to  four  years.   In  1985/86  Placement  was  combined  with 
Counseling  Services.  In  1987  Placement  was  moved  to  Institutional 
Support.   Placement  now  includes  the  on-campus  work-study  program 
and  sponsors  career  fairs  and  workshops,  which  helps  our  gradu- 
ates obtain  quality  jobs.   The  Placement  Office  is  now  beginning 
to  do  research  in  their  area  in  order  to  assess  their  effective- 
ness.  It  may  be  time  for  Placement  to  be  re-combined  with  Coun- 
seling and  Career  Development. 

R.  Predmore  asked  if  most  of  the  money  in  Counseling  was  spent  on 
salaries.   It  is  correct  that  the  majority  of  the  money  in  Coun- 
seling is  spent  on  salaries.   At  the  present  time  they  have  three 
full-time  counselors,  one  of  whom  is  paid  for  by  a  grant.   In 
addition,  they  have  one  full-time  administrative  specialist 
position. 

G.  Sims  asked  what  "post-closing"  meant.   It  is  done  to  identify 
expenditures  occurring  prior  to  June  for  which  the  paperwork  has 
not  been  completed  until  July.   This  more  accurately  reflects  an- 
nual fiscal  expenditures. 

A.  Henderson  stated  that  in  tight  budgetary  years,  she  feels  it 
is  most  important  to  put  money  into  areas  where  students  will 
feel  the  most  impact.   She  does  not  understand  why  Institutional 
Support  should  have  increased  over  the  last  four  years  more 
rapidly  than  the  general  budget.   It  was  demonstrated  that  this 
was  not  the  case. 

S.  Hahs  asked  what  is  involved  in  Information  Services  and  wheth- 
er it  has  grown  over  the  last  few  years.   Information  Services 
budget  includes  two  full-time  people  and  some  student  help. 
Their  office  is  responsible  for  printing,  advertising,  view 
books,  fact  books,  and  any  kind  of  public  relations  materials. 

D.  Lambert  indicated  the  Self-Study  had  identified  areas  in 
Institutional  Support  and  Student  Services  which  need  to  be 
assessed.   He  expressed  confidence  that  this  would  take  place  and 
changes  made  if  needed.   He  did  not  feel  the  committee  should 


decide  where  cuts  should  be  made,  rather  proceed  with  developing 
a  plan  to  fund  priorities  already  established. 

D.  Bailey  indicated  that  effort  and  money  has  been  spent  to 
develop  some  areas  which  have  reached  their  maintenance  level. 
He  felt  it  important  to  maintain  these  areas  at  their  current 
level  of  funding. 

Review  of  the  budget  is  difficult  when  comparing  yearly  expendi- 
tures because  there  are  times  when  areas  are  moved  from  one 
category  to  another.   It  was  stated  that  our  budgeting  system  is 
being  automated  by  Columbia,  and  that  all  those  who  manage  budg- 
ets have  access  to  the  data.   B.  Connelly  indicated  that  it  is 
possible  to  have  quarterly  budget  revisions  made  available  for 
the  Strategic  Planning  Committee. 

The  committee  reviewed  a  report  of  "Comparison  of  Expenditures 
per  Credit  Hour  Production,"  prepared  by  B.  Connelly.   This 
report  compared  USCS  with  eight  other  schools. 

After  reaffirming  that  the  School  of  Humanities  and  Sciences  and 
the  Library  were  top  priorities,  the  committee  discussed  methods 
of  funding  these  two  areas.   After  lengthy  discussion,  it  was 
decided  that  over  the  next  five  years  the  School  of  Humanities 
and  Sciences  would  receive  $1,000,000  in  new  money  and  the  Li- 
brary would  receive  $500,000  in  new  money.   To  begin  realizing 
these  funds  it  was  determined  there  would  be  a  $50  fee  increase 
for  the  1991/92  year,  specifically  designated  as  follows: 
$160,000  to  the  School  of  Humanities  and  Sciences;  $80,000  to  the 
Library.   This  money  will  be  above  the  respective  budgets  as 
presently  defined.   If  the  state  approves  a  larger  appropriation 
than  expected,  the  committee  will  address  the  allocation  of  such 
funds  at  that  time. 

E.  Wilde  was  to  work  with  S.  Hahs  and  C.  Green  to  identify  their 
specific  budget  priorities. 

The  meeting  adjourned. 


Respectfully  submitted, 
Sheri  Jenkin 


INTRA-CAMPUS  MEMO 


May    25,     1992 
Date:   


Strategic   Planning  Commitfe^e 

'^°'-  r-  \  ^f-^ Caxnpus: 

Gloria    Close            .     \^r 
'rom:  ^\^^ — —     Campus: 

Renovation   Reserve   Account 


bject: 


I  promised  you  at  the  May  21,  1992,  Strategic  Planning 
aeeting  that  I  would  send  this  corrected  version  of  my  report  on  the 
renovation  reserve  account.    Listed  below  are  (1)  an  explanation  of 
anticipated  revenue  in  the  USCS  renovation  reserve  account  and  (2) 
:ominit:ments  against  the  account. 

L991-92 

Anticipated  Revenue 

Balance  as  of  July  1,  1991   $234,997 
Fee  Revenue  292  ,  997 

Total  Available  Revenue  527,994 

Zonimitments 

Cooling  Tower  -  Hd^ge  Center 

HPAC  Studio  Floor 

Vehicles 

Academic  Equipment 

Campus  Renovations 
I  Reserve  for  Physical  Plant 
I    Maintenance 

Sewer  Relocation 
I  Rental  of  Portable  Units 

Campus  Support 

Library  Building  Renovation 
(as  of  5/21/92) 

Total  Commitments  525 , 533 

Jncommitted  Balance  as  of  6/30/92  2,456 


$  15 

000 

(1) 

12 

000 

(1) 

30 

000 

(2) 

75 

000 

(3) 

15 

000 

(3) 

25 

000 

(3) 

9 

500 

18 

662 

106 

376 

(4) 

219 

000 

May  25,  1992 

Strategic  Planning  Committee 

Page  2 

1992-93 

Anticipated  Revenue 

Balance  as  of  June  30,  1992     2,456 
Fee  Revenue  295,243 

Total  Available  Revenue  297,704 

Recommended  Commitments 

Academic  Equipment  $  75,000 

Vehicles  0 

Rental  of  Portable  Units  6,480 

Campus  Renovations  15,000 

Reserve  for  Physical  Plant  25,000 

Library  Building  Renovations  50,000  (5) 

(to  complete) 

Contingency  91,325  (6) 
Total  Commitments            /  262 , 305 

Uncommitted  Balance  as  of  6/30/93  34,899 


(1)  Indicates  proj'ect  estimates. 

(2)  Vehicles  commitred  by  Dr.  Sansbury  in  memorandum  dated  March  22, 
1988. 

(3)  Designates  annual  commitments  agreed  upon  by  the  USCS  Strategic 
Planning  Committee  on  March  20,  1991. 

(4)  As..presented  in  the  budget  plan  for  1991-92  to  the  Strategic 
Planning  Committee  on  September  26,  1991. 

(5)  Indicates  project  estimates. 

(6)  In  the  event  the  State  Budget  and  Control  Board  mandates  a  re- 
duction or  enrollment  and  revenue  projections  are  not  met. 


GC:  jd 


Note:   Recommendations  were  approved  by  Strategic  Planning 
Committee  during  the  meeting  of  May  21,  1992. 


Strategic  Planning  Committee 

Minutes 

May  15,  1991 

Attending:  B.  Connelly,  O.  Sansbury,  J.  Bennett,  D.  Bailey,  L.  Wiles,  D.  Clary,  K.  Guillory,  T.  Pucci,  K.  Hill,  E.  Wilde, 
C.  Green,  G.  Close,  C.  Cogdell,  G.  Sims,  A.  Henderson,  D.  Lambert,  E.  Sommers,  S.  Hahs,  R.  Predmore,  L.  Moore,  D. 
Heistad,  S.  Jenkin 

I.  Minutes 

Page  2,  under  Environmental  Issues,  sentence  beginning  on  the  second  line  should  read:  This  will  require  some 
changes  that  may  be  expensive.  There  were  no  other  corrections  to  the  minutes. 

II.  1991-92  Budget  Summary 

O.  Sansbury  handed  out  a  memo  from  the  State  Budget  and  Control  Board  announcing  temporary  budgetary 
prohibitions.  He  indicated  a  process  would  be  determined  within  the  next  few  days  to  allow  for  essential 
expenditures. 

E.  Wilde  presented  the  reorganization  plan  for  the  Academic  Affairs  area.  He  indicated  that  because  of  the 
changes,  the  budgeting  process  in  some  areas  was  only  in  the  beginning  stages.  He  stated  that  the  subcommittee 
which  met  to  consider  the  reorganization  recommended  that  the  top  priority  of  the  SPC  be  redistribution  of 
funds  to  the  Academic  Affairs  area. 

S.  Hahs  presented  the  Humanities  and  Sciences  budget,  explaining  where  the  additional  5160,000  allocated  would 
be  spent.  She  indicated  that  the  Division  of  Natural  Science  &  Engineering  needed  53,300  to  remain  at  the  90-91 
level.   The  other  divisions  were  equivalent  to  the  90-91  budget. 

E.  Wilde  presented  the  School  of  Education's  budget  in  the  absence  of  J.  Cook.  The  budget  contains  532,000 
that  is  expected  to  be  transferred  from  Coluinbia  for  graduate  courses  taught  here.  The  total  budget  is 
equivalent  to  the  90-91  budget. 

J.  Bennett  presented  the  School  of  Business  budget.  While  some  categories  in  the  SBA&E  budget  increased, 
others  decreased.   The  total  budget  is  equivalent  to  the  the  90-91  budget. 

C.  Green  presented  the  library  budget,  explaining  where  the  additional  580,000  allocated  would  be  spent.  The 
remaining  budget  is  equivalent  to  the  90-91  budget. 

C.  Cogdell  presented  the  nursing  budget.  She  indicated  that  for  the  past  several  years  they  have  been  admitting 
100  freshman  into  the  ADN  program.  This  year  they  have  170  applicants.  In  order  to  admit  100  freshman,  3 
full-time  faculty  and  some  additional  part-time  faculty  will  need  to  be  hired.  This  will  cost  approximately  599,000 
more  than  the  90-91  budget.  It  was  decided  that  after  looking  at  the  other  budgets,  the  committee  would  address 
this  need  for  additional  funding. 

G.  Close  presented  the  budget  for  Institutional  Support.  This  budget  reflects  a  decrease  because  of  shifting  of 
positions  into  the  academic  area.  It  was  noted  that  an  additional  545,000  would  be  needed  to  fund  the  theater 
position  which  will  be  added  to  the  Institutional  Support  budget  July  1,  1991.  It  was  also  noted  that  an  additional 
511,000  would  be  needed  to  fund  the  printing  of  the  catalog,  which  will  be  done  by  University  Relations  in  the 
ne.xt  fiscal  year. 

T.  Pucci  presented  the  budget  for  Athletics.  He  stated  that  no  changes  had  been  made  since  presenting  the 
budget  to  the  Administrative  Council.   There  was  discussion  about  carrying  over  of  funds. 


A.  Henderson  presented  a  motion  to  discontinue  designating  funds  for  athletics,  student  activities,  and  liie 
renovation  reserve.  T.  Pucci  stressed  that  Athletics  operates  a  year  in  advance  and  that  they  had  already 
committed  fimds  for  next  year.  G.  Close  indicated  that  she  would  prefer  to  have  a  period  of  time  to  look  at  this 
systematically.  She  also  stated  that  any  change  would  have  to  go  before  the  Board  of  Trustees  and  that  the 
Executive  Committee  is  meeting  next  Wednesday.  It  was  determined  that  the  designated  fees  would  be  reduced 
and  that  the  motion  would  be  discussed  after  reviewing  all  budgets. 

After  recessing  for  lunch,  E.  Sommers  presented  the  budget  for  Development.  It  was  noted  that  the  fundraising 
goal  for  1990-91  was  $500,000  and  they  actually  anticipated  raising  5550,000.  E.  Sommers  indicated  that  his  goal 
is  to  raise  $850,000  during  the  1991-92  year.  It  was  decided  to  use  $25,000  from  the  Carohna  Piedmont 
Foundation  toward  operating  expenses  for  the  Development  Office  for  the  1991-92  year  and  to  implement  a  plan 
to  shift  over  a  period  of  time  ail  operating  expenses  of  the  Development  Office  from  A-funds  to  CPF  funds. 
D.  Lambert  indicated  that  the  figures  from  the  self-study  were  not  the  same  figures  E.  Sommers  was  using.  O. 
Sansbury  asked  E.  Sommers  to  do  some  analysis  to  help  interpret  this. 

O.  Sansbury  presented  his  budget  which  had  a  decrease  of  $15,000. 

K.  Guillory  presented  the  budget  for  Minority  Affairs,  which  basically  remained  the  same  as  his  90-91  budget. 

D.  Bailey  stated  that  a  new  committee  would  be  taking  over  the  Productive  Scholarship  and  Faculty  Development 
Committee.  G.  Sims  asked  if  faculty  could  be  made  aware  that  a  percentage  of  money  from  pubUc  service  goes 
back  to  the  originating  unit  and  if  faculty  had  input  as  to  how  that  money  is  spent.  D.  Clary  stated  that  she  has 
seen  an  increase  in  grant  activity  because  of  this. 
Funding  is  short  for  the  following  areas: 

Nursing  $  99,000 

Theater  position  45,000 

Catalog  printing  11,000 

Natural  Science  and  Engineering  ,"  3,300 

1991-92  Revenue  Projections 

B.  Connelly  presented  a  chart  listing  90-91  revenue  and  91-92  projected  revenue.  He  then  presented  a  chart  of 
"Estimates  of  Allocation  by  Expenditure  Item."  He  stated  that  if  a  decision  is  made  to  reallocate,  it  would  need 
to  be  noted  on  the  chart.  It  was  determined  that  515,000  from  the  Chancellor's  budget  and  525,000  from  the 
Carohna  Piedmont  Foundation  will  help  fund  the  shortages  listed  above.  The  remaining  5118,300  will  come  from 
reallocating  a  portion  of  designated  fees  into  A  accounts.  O.  Sansbury,  E.  Wilde,  and  G.  Close  will  work 
together  to  determine  how  this  can  be  accomplished.  It  was  suggested  that  if  an  increase  in  enrollment  occurs 
the  division/school  should  get  a  significant  percentage  of  tuition.  There  should  be  a  direct  connection  between 
growth  rate  and  the  school/division.  B.  Connelly,  A.  Henderson,  and  E.  Wilde  will  work  together  to  come  up 
with  a  plan  to  do  this.  It  was  suggested  that  they  could  also  consider  how  classes  are  opened  up.  G.  Close 
stated  that  today's  reallocation  could  be  considered  a  band-aid  and  the  issues,  including  capping  enrollment  need 
to  be  looked  at  in  the  future. 

O.  Sansbury  indicated  that  it  could  be  assumed  that  the  Board  of  Trustees  will  approve  the  budget  and  the 
School  of  Nursing  could  proceed  v/ith  notifying  the  students  of  their  acceptance  into  the  ADN  program. 

G.  Close  stated  that  the  state  has  taken  eight  of  our  personnel  slots.  O.  Sansbury  indicated  that  the  SPC  could 
not  address  this  problem  at  this  time. 

O.  Sansbury  said  he  is  trying  to  get  answers  to  questions  about  the  freeze  as  soon  as  possible. 


IV.  SGA  Strategic  Goals 

D.  Heistad  presented  a  set  of  goals  which  were  developed  on  SGA  retreat.  G.  Close  said  it  is  important  for 
students  to  know  where  to  go  for  information.  There  should  be  some  formalized  assessment  of  the  SGA  goals. 
O.  Sansbury  indicated  that  the  SGA  Executive  Committee  will  continue  to  meet  with  the  Administrative  Council. 

V.  Long-Range  Planning 

D.  Bailey  passed  out  memorandums  concerning:    1)  Long  Range  Planning  Model, 

2)  New  Majors  at  USCS,  3)  Self-Study  Progress,  4)  Overview  of  the  Planning  Process.  There  was  discussion 
about  the  roles  of  the  Strategic  Planning  Committee,  Academic  and  Facilities  Planning  Committee,  and  the 
Executive  Academic  Affairs  Committee  in  the  planning  process  for  new  majors.  E.  Wilde,  D.  Bailey,  C.  Green, 
and  G.  Sims  will  meet  with  the  chairs  of  the  Executive  Academic  Affairs  Committee  and  the  Academic  and 
Facilities  Planning  Committee  to  come  up  with  a  system  to  bring  the  committees  together  to  develop  a  process 
to  address  concerns  on  how  to  consider  new  majors. 

The  next  meeting  of  the  SPC  will  be  held  on  June  21,  1991  at  1:00  p.m. 

The  meeting  adjourned. 

Respectfully  submitted. 


Sheri  Jenkirf 


STRATEGIC  PLANNING  COMMITTEE 

April  17,  1991 
Minutes 


Attending:   J.  Cook,  E.  Sommers,  L.  Wiles,  G.  Close,  E.  Wilde,  O.  Sansbury,  J.  Bennett, 
S.  Hahs,  D.  Lambert,  B.  Connelly,  R.  Predmore,  G.  Labanick,  G.  Sims,  A.  Henderson, 
I.  Rorie,  D.  Heistad,  C.  Cogdell,  D.  Bailey,  M.  Bruce,  C.  Green,  KL  Guillory,  K.  Hill, 
S.  Jenkin 

L  1990-91  Budget  Update 

B.  Connelly  presented  the  following: 

1.  Revenue  projection  -  revised  April  15,  1991 

2.  1990-91  Budget  allocations  update 

3.  Budget  expenditure  summary 

Questions  were  raised  regarding  various  budget  categories.  B.  Cormelly  indicated 
that  the  budget  is  available  in  NACUBO  program  categories  and  can  be  presented 
in  that  format. 

IL         1991-1992  Legislative  Outlook 

K.  Guillory  presented  an  update  of  Legislative  action.  He  stated  that  he  understood 
some  faculty  members  had  called  legislators  opposing  the  bond  bill  for  the  Student 
Life  Center.  A.  Henderson  stated  she  had  done  so  because  she  felt  her  viewpoint 
needed  to  be  expressed.  L.  Wiles  expressed  concern  that  he  wasn't  aware  of  any 
opposition.  O.  Sansbury  indicated  concern  had  been  expressed,  but  nothing  would 
be  built  that  would  overwhelm  or  overtax  the  existing  budget.  L  Rorie  said  that 
uses  was  sending  the  legislators  a  double  message.  A.  Henderson  reiterated  that 
her  phone  call  had  been  made  as  an  individual,  not  as  a  representative  from  the 
school. 

III.       Fiscal  Mission  Planning 

G.  Close  addressed  fiscal  mission  planning.  She  indicated  that  the  Coopers  & 
Lybrand  report  completed  in  July  1990  had  several  suggestions,  some  of  which  she 
did  not  agree  with,  but  she  did  agree  with  suggestions  made  in  the  following  areas: 
1)  purchasing/business;  2)  student  services;  3)  funding  of  academic  units;  4)  budget 
categories;  5)  budget  reclassifications;  6)  faculty  involvement  in  budgeting.  Using  the 
Coopers  &  Lybrand  report  along  with  SACS  recommendations  and  suggestions  the 
following  steps  were  taken:  1)  a  central  pot  for  reclassifications  was  established;  2) 
changes  were  made  in  the  personnel  office,  however,  the  office  is  still  understaffed; 
3)  changes  were  made  and  more  changes  are  yet  to  be  made  in  student  affairs.  On 
May  15,  another  clerical  support  person  will  be  transferred  to  Dr.  Hahs's  area. 


Karl  Hill,  Cathy  Alger,  Alicia  Hyde  and  Jane  McNeil  will  work  together  as  University 
Relations. 

B.  Connelly  indicated  that  he  is  developing  a  budget  process  that  clearly  identifies 
programs  and  their  purpose.  Budget  officers  have  draft  forms  in  their  possession  and 
should  be  using  them  in  developing  their  1991-92  budget.  G.  Sims  asked  if  the  SPC 
would  see  the  forms.  O.  Sansbury  stated  it  would  be  desirable  to  have  the  forms 
completed  before  the  next  meeting  and  if  so  B.  Connelly  could  circulate  them  among 
the  SPC.  B.  Cormelly  suggested  it  would  be  helpful  for  Dr's  Sansbury,  Wilde,  Close, 
Pucci,  and  Mr.  Sommers  to  present  to  the  committee  a  summary  of  budgets  they 
control. 

B.  Connelly  stated  that  USCS  would  be  taking  over  its  own  purchasing  system.  This 
will  create  3  organizations:  1)  procurement;  2)  receiving;  3)  accounts  payable. 
Workshops  will  be  held  and  policies  developed  for  each  area.  It  is  expected  that  the 
direct  charges  in  purchasing  will  be  reduced.  Printing  services  will  give  control  of  the 
copiers  to  the  individuals  operating  them  by  July  1,  1991. 

IV.  Academic  Reorganization 

E.  Wilde  presented  a  second  draft  for  reorganization  in  the  Academic  Affairs  area. 
Members  of  the  SPC  were  not  satisfied  with  the  draft.  O.  Sansbury  suggested  that 
E.  Wilde  work  with  the  deans  and  faculty  members  of  the  SPC  to  develop  an 
acceptable  proposal. 

V.  Environmental  Issues 

O.  Sansbury  reported  that  OSHA  standards  are  being  applied  to  universities 
vigorously,  particularly  in  labs.  This  will  require  some  changes  that  my  be  expensive. 
Columbia  has  been  fined  $25,000  and  recently  lost  a  $350,000  lawsuit  for  failure  to 
comply  with  OSHA  standards. 

The  SPC  will  meet  again  on  May  15,  1991,  at  which  time  budget  projections  for  1991-92  will 
be  presented. 

The  meeting  adjourned. 


Respectfully  submitted, 


ifieri  Jenkiiy 


STRATEGIC  PLANNING  COMMITTEE 

March  20,  1991 

Minutes 


Attending:  C.  Green,  D.  Lambert,  A.  Henderson,  S.  Hahs,  J.  Bennett, 

0.  Salisbury,  G.  Close,  E.  Wilde,  D.  Bailey,  J.  Cook,  C.  Cogdel, 

1.  Rorie,  L.  Wiles,  L.  Moore,  K.  Guillory,  R.  Predmore,  B.  Connelly, 
G.  Sims,  E.  Sommers,  T.  Pucci,  L.  Holcombe,  E.  Barnes,  C.  Henderson, 
R.  Romine 

L  The  Strategic  Planning  Committee  (SPC)  began  at  2:30  p.m  on  March  20,  199  L   G. 

Close  handed  out  a  Strategic  Plaiming  Manual  to  each  committee  member.  This  will 
be  helpful  for  the  committee  to  use  when  making  decisions.  O.  Sansbury  asked  for 
corrections  to  the  February  25,  1991  minutes.  As  there  were  none,  the  minutes  stand 
as  written.  The  agenda  for  this  meeting  consisted  of  FY  1991-92  Budget  Proposals 
and  Policy/Procedures  for  Agenda  Access.  O.  Sansbury  indicated  that  E.  Wilde  had 
a  proposal  that  would  affect  the  budget  in  his  area  and  asked  him  to  present  it  to  the 
committee. 

E.  Wilde  presented  a  proposal  calling  for  reorganization  in  his  area.  There  were 
several  factors  cited  for  developing  the  proposal,  including  the  following:  1)  budget 
problems,  2)  part-time  faculty  expense,  3)  SACS  visiting  team  verbal 
recommendations. 

It  was  asked  whether  a  projection  was  made  to  determine  the  amount  of  money  the 
plan  will  save.  D.  Lambert  handed  out  a  document  which  he  had  prepared  and 
argued  that  the  plan  would  not  save  money,  but  would  instead  increase  expenditures 
in  Academic  Affairs.  Several  questions  and  concerns  about  administrators  affected 
by  the  proposal  were  voiced.  E.  Wilde  indicated  that  he  would  be  meeting  with  the 
Director  of  Personnel  to  address  these  concerns.  There  was  considerable 
dissatisfaction  expressed  with  the  proposal  as  it  stands.  O.  Sansbury  suggested  that 
E.  Wilde  continue  the  process  of  developing  the  proposal,  paying  particular  attention 
to  the  following  areas:  1)  effectiveness  of  the  Freshman  Center  and  Continuing  Ed, 
2)  management  concerns,  3)  the  total  administrative  cost  reduction  involved,  4)  the 
administrative  layers  that  would  either  be  created  or  deleted. 

G.  Sims  asked  for  clarification  of  the  SPCs  role  in  terms  of  this  reorganization.  A. 
Henderson  asked  if  the  proposal  would  be  implemented  if  the  SPC  opposed  it.  O. 
Sansbury  indicated  that  it  would  not  be  implemented  if  there  was  strong  negative 
reaction  from  the  committee.  L.  Holcombe  stated  that  faculty  were  very  concerned 
and  asked  if  there  was  some  means  by  which  to  confer  with  E.  Wilde  regarding  the 
proposal. 

E.  Wilde  asked  for  a  subcommittee  to  be  formed,  from  which  he  can  hear  input. 
The  following  individuals  volunteered  to  serve  on  the  subcommittee:  A.  Henderson, 
R.  Predmore,  J.  Cook,  S.  Hahs. 


II.         FY  1991-92  Budget  Proposals: 

1.  School  of  Business 

A-        $25,000  increase  over  1990-91 

B.        Not  enough  money  to  deal  with  some  faculty  development  issues, 
including  minority  concerns. 

2.  School  of  Education 

A.  $20,000  increase  over  1990-91 

B.  Not  enough  money  to  deal  with  some  faculty  development  issues, 
including  minority  concerns 

3.  School  of  Humanities  and  Sciences 

A.  Some  questions  were  raised  about  the  meaning  of  "annualization." 
This  term  only  applies  to  new  positions. 

B.  $160,000  from  additional  fees  allocated  as  follows: 

FALL  $34,000 

SBS  72,000 

NSE  50,000 

MCS  2,000 

IDS  2,000 

Dean's 
Office  0 

It  was  realized  that  $16,000  must  be  incorporated  into 
the  new  money  that  was  not  included  previously. 

O.  Sansbury  requested  the  meeting  to  be  continued  on  Monday,  April  8,  1991,  at  2:30  p.m. 
The  meeting  will  begin  with  the  School  of  Nursing  budget. 


Respectfully  submitted, 
Sheri  Jenkin 


Attachment  F 
uses  EXCEPTIONAL  FACULTY  SALARY  INCREASE  REQUEST  1992-93 


91-91 

TOTAL 

ADJUSTED 

MERIT 

MEW 

NAME 

SS/^ 

BASE  SALARY 

DOLLAR 

PERCENT 

SALARY 

Bowers,  Pacti  B. 

238-94-1324 

22,000 

877 

4.0 

22,877 

Green,  Julian  W. 

114-36-2195 

48,736 

4873 

10.0 

53,609 

King,  Sandra  S. 

249-08-5026 

22,703 

4751 

20.9 

27,454 

Kowalczyk,  Jeanne  J. 

424-60-4647 

36,641 

3091 

8.4 

39,732 

Labanick,  George  M. 

137-44-7339 

36,967 

3072 

8.3 

40,039 

Lambert,  Nancy  M. 

251-17-4760 

22,262 

820 

3.7 

23,082 

Lee ,  Choong 

255-98-5037 

28,853 

2724 

9.4 

31,577 

Lee,  Raymond  B. 

145-50-8220 

25,786 

2015 

7.8 

27,801 

Ordoyne ,  Thomas  J . 

438-19-7270 

21,367 

3060 

14.3 

24,427 

Saquidel,  Danielle  C. 

271-84-8024 

27,314 

1046 

3.8 

28,360 

Rollins,  Jacqueline  A. 

205-28-8084 

31,170 

1123 

3.6 

32,293 

Tillect,  Ellen  L. 

413-76-1584 

29,624 

3592 

12.1 

33,216 

Tone ,  Mary  Jo 

248-54-3797 

27,425 

2123 

7.7 

29,548 

Walton,  Charlene  F. 

406-50-6751 

25,500 

5010 

19.6 

30,510 

White,  William  H. 

247-98-9760 

17,770 

3785 

21.3 

21,555 

Whitener,  Elizabeth  J. 

237-96-2527 

21,367 

3060 

14.3 

24,427 

9-25-92 
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uses  LIBRARY 
MEMORANDUM 


SEP  i  1  1992 

ACADEMIC  AFFAIRS 


TO:  J.  Cook 

FROM:  C.  QT^^n  y^^P 

RE:  Salary  plan  for  1992-93 

DATE:  September  9,  1992 


As  we  discussed,  I  am  submitting  a  uniform  salary  plan  for  this 
fiscal  year.  There  are  issues  here  that  have  been  addressed 
through  various  memos  from  as  recently  as  yesterday  to  as  far  back 
as  2-3  years  ago.  All  items  listed  here  have  been  considered  in  my 
budgeting  process,  and  were  included  in  my  personnel  lines  in  one 
class  or  another.  That  is,  the  library  has  the  money  budgeted  for 
the  items  listed  below.  This  is,  of  course,  assuming  the  2%  across 
the  board  increase  coming  from  university  funds. 

1.  Adjustment  to  salary  of  the  Head  of  Collection  Development  and 
System  Automation,  Ellen  Tillett.  Ms.  Tillett  should  receive  an 
adjustment  for  this  responsibility  that  was  assigned  (and  for  the 
changed  job  description  she  received)  last  January.  The  adjustment 
should  be  $2500  added  to  her  base  salary.  This  would  be  in 
addition  to  the  SACS  requirement  to  adjust  librarian  salaries,  and 
to  the  2%  across  the  board  increase. 


2.    SACS  mandated  salary  plan  for  librarians.   The  proposal  made 
on  the  memo  of  May  15  was  to  have  a  3  year  plan.   Given  budget 
difficulties,  I  would  like  to  modify  that  to  a  5  year  plan, 
beginning  the  plan  with  the  initial  amount  given  below  (again,  in 
addition  to  the  2%  across  the  board  increase) . 


Bowers 
Lambert 
Rollins 
Tillett 


Total 


$850 

$750 
$1000 

$1000  (this  is  separate  from  the  supplement 
for  the  role  as  Head  of  Collection  Management) 

$3600 


4.    Salary  adjustment  for  Dean  of  Library  Services,  based  on 
inequity  and  increased  responsibility  as  discussed  and  as 
outlined  in  previous  memos  is  appropriate.   This  should  be  a  flat 
base  salary  increase  of  25%,  either  path  yielding  and  increase  of 
$12,184,  in  addition  to  the  "across  the  board"  2%.   That  would  be 


appropriate.   However,  if  such  is  really  not  possible  with  the 
Budget  and  Control  Board,  and  is  not  being  attempted  with  other 
inequities  on  campus,  then  a  less  appropriate  path  could  be  to  do 
a  2  or  3  year  plan,  the  2  year  being  $6,097/year  (in  addition  to 
regular  increases)  or  the  3  year  plan  would  be  $4061/year  (in 
addition  to  the  regular  increases.   Please  let  me  know  which  you 
are  willing  to  do  battle  for. 

5.  The  money  to  cover  benefits  for  the  increased  salary  are 
also  planned  for,  budgeted  within  the  personnel  lines. 

6.  I  have  also  budgeted  enough  for  our  replacement  librarian 
position  with  the  role  of  Head  of  Public  Services. 

Again,  these  adjustments  would  all  be  covered  by  the  library 
budget.   In  fact,  they  were  included  in  my  budgeting  process,  and 
therefore  are  in  the  personnel  lines.   (They  may  not  be  in  the 
line  where  they  will  eventually  be  charged,  but  that  was  based  on 
the  past  experience  of  allocating,  not  being  able  to  spend,  and 
therefore  having  to  transfer  to  other  personnel  lines,  such  as 
temporary  employment.)   These  adjustments  are  in  addition  to  the 
2%  across  the  board,  so  that  the  adjustment  has  the  impact 
planned  for. 

To  sum  up,  our  salary  plan  should  include: 


Name 

2%  increase 

SACS 

increase 

inequity 

Total 

Tillett 

592.48 

500 

2500 

3592.48 

Rollins 

623.40 

500 

1123.40 

Lambert 

445.24 

375 

820.24 

Bowers 

440.00 

437.50 

877.50 

Green( lyr 
Green( 2yr 
Green( 3yr 

)974.72 
)974.72 
)974.72 

depending 
II 

on  plan 

12,184 
6097 
4061 

13,158.72 
7071.72 
5035.72 

Please  let  me  know  if  you  need  more  information, 
Thank  you. 


September  24,  1992 


To:  Dr.  Cook 


From:  Dean  Hahs 

/ 


Subject:        Fall  1991  and  Fall  1992  Faculty  Hired  in  the  School  of 
Humanities  and  Sciences 


Given  below  you  will  find  faculty  hired  in  Fall  1991: 

Alan  Chalmers  Assistant  Professor 

Richard  Combes  Assistant  Professor 

Rick  Krueger  Associate  Professor 

Yancy  McDougal  Assistant  Professor 

Robert  Elmore  Associate  Professor   (hired  January  1992) 


Faculty  hired  in  Fall  1992: 

Michael  Cooke  Associate  Professor 

Diane  Daane  Associate  Professor 

Charles  Easley  Assistant  Professor 

Kimberly  Farrell  Instructor 

Bryan  Froehle  Instructor 

Richard  McCallister  Assistant  Professor 


RSCS]'/5D 
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SOUTHERN  ASSOCIATION  OF  COLLEGES  AND  SCHOOLS 
CO/Vl/VtlSSIOM    OM    COLLEGES 

1866  Southern  Lane  •  Decatur,  Georgia  30033-4097 
Telephone  404/679-4500    Fax  404/679-4558 


December  21,  1992 


^ 


Q^ 


I 


Dr.  Olin  B.  Sansbury,  Jr. 

Chancellor 

University  of  South  Carolina  - 

Spartanburg 
800  University  Way 
Administration  Building 
Spartanburg,  SC   29303 

Dear  Dr.  Sansbury: 

The  Conunittee  on  Criteria  and  Reports  for  Institutions  at  Levels  11- VI  has  reviewed  and  accepted  your  institution's 
First  Folio w-Up  Report  following  reaffirmation  in  December  1991. 

Your  institution  is  requested  to  submit  a  Second  Follow-Up  Report  by  October  15,  1993,  which  details  progress  in 
addressing  the  visiting  committee's  recommendations  as  cited  in  the  following  sections  of  the  Criteria:   Section  3.1 
(Planning  and  Evaluation),  Recommendation  4;  Section  3.2  (Institutional  Research),  Recommendation  7;  and  Section 
rv  (Educational  Program),  Reconmnendation  8.  The  report  should  include  the  following:   the  assessment  instrument 
being  developed  for  evaluation  and  a  description  of  the  implementation  process  which  should  identify  purpose, 
outcomes,  measures  of  effectiveness  and  planned  use  of  results;  a  description  of  the  process  to  be  used  in  evaluating 
public  service  and  research;  and  a  description  of  the  process  to  be  used  in  evaluating  the  institutional  research 
function.   You  should  send  the  report,  in  quadruplicate,  to  Dr.  E.  Jean  Walker,  the  staff  member  designated  to  work 
with  your  institution.   Please  be  very  specific  in  your  response  and  provide  supporting  documentation  wherever 
appropriate.  The  members  of  the  Conmiitlee  on  Criteria  and  Reports  asked  that  I  call  to  your  attention  the  attached 
Commission  policy  relating  to  progress  and  follow-up  reports. 

We  appreciate  your  participation  in  the  activities  of  the  Commission  on  Colleges  and  hope  you  will  call  on  us 
whenever  we  can  be  of  assistance. 


les  T.'RoMrs 
Executive  Eiuector 
Commission*on  Colleges 

JTR/CL/bj 

cc:  Dr.  E.  Jean  Walker 

Enclosure 


uses  LIBRARY 

MEMORANDUM 

TO:  J.  Cook 

FROM:  C.  Green  ^^ 

RE:  Additional  Staffing  --  Library 

DATE:  September  24,  1992 


The  following  is  a  list  of  staff  positions  added  to  the  Library  in 
the  past  two  years. 

1991-92 

1.  Library  Technical  Assistant  to  work  with  circulation  and 
stack  maintenance  —  full  time,  permanent  —  1  FTE .  Was  filled  by 
John  Crawford,  who  retired.   Now  filled  by  Bonnie  Brock. 

2.  Library  Technical  Assistant  to  work  with  circulation  and 
stack  maintenance  --  part  time,  temporary  —  .5  FTE.  Was  filled  by 
Bonnie  Brock,  and  is  presently  being  advertised. 

3.  Librarian  to  work  reference  desk,  do  orders,  do 
bibliographic  instruction,  and  manage  technical  services  --  full 
time,  permanent  --  1  FTE.   Filled  by  Patti  Bowers. 

1992-93 

1.  Reference  Research  Assistant  to  work  with  interlibrary 
loan  and  reference  department  —  increase  from  part-time  to  full 
time  —  .25  FTE.   Filled  by  Page  Sicora. 

2.  Librarian  to  work  reference  desk  --  temporary,  part-time  - 
-  .5  FTE  (this  position  may  be  used  later  to  expand  reference 
hours,  but  now  it  is  helping  stay  afloat  with  special  medical  and 
staffing  turnover  situations).  Presently  filled  by  Inara 
Turkopuls  . 

Summary  of  positions  added: 


1991-1992 

Permanent 
Temporary 

1992-1993 

Permanent 
Temporary 

TOTAL 


2.0 
.5 


FTE 
FTE 


.25  FTE 
.  5   FTE 

3.25  FTE 


My  rationale  is  to  add  slowly  to  the  permanent  roles.  This  is 
appropriate  given  terrible  budget  situation  (who  knows  what  will 
happen  next  year),  as  well  as  the  rapidly  changing  staffing  needs 
based  on  automation  and  Systems  relations. 


TO: 

FROM: 

RE: 

DATE: 


uses  LIBRARY/MEMORANDUM 


Dr.  J.  Cook 
Dr  .  J  .  Green  A^  ' 
SACS  Recommendations  1 
Mav  15,  1992 


e 

^  -f  ^ 

3¥iD 

'MAY    i 

0  1992 

ACADEMIC 

:  AFFAIRS 

IS.  and  19 


17.   The  committee  recommends 
librarians  be  developed. 


that  a  salary  adjustment  plan  for 


The  salary  plan,  as  alluded  to  in  the  self-study  and  as 
supported  by  the  SACS  visit  has  the  university  bringing  the 
librarian  salaries  to  the  level  consistent  with  the  faculty,  based 
on  the  fact  that  the  librarians  do  similar  work,  have  similar 
credentials,  and  are  paid  much  less.  To  do  this  we  must  compute 
the  libraian  salaries  on  a  9/11  basis,  and  then  bring  it  to  the 
appropriate  level.  Once  the  plan  has  been  implemented.  the 
salaries  must  be  maintained,  and  therefore,  included  in  any  new 
salary  plans  or  increases  for  the  faculty.  It  was  not  doing  this 
that  brought  us  to  the  present  problem. 

Once  the  differential  is  established,  we  should  attempt  to  rectify 
it  over  the  ne.xt  four  years  (the  remaining  period  in  the  proposed 
library  improvement  plan).  Further  adjustments  will  have  to  be 
made  if  the  discrepancies  are  found  to  be  worse  or  not  improved  by 
t  hat  t  ime  . 


If  we  compute  the  average  .differential,  and  then  apply  it  to 
individual  librarians  based  on  criteria  similar  to  those  used  by 
the  salary  plan  of  the  rest  of  the  faculty,  adding  to  these  the 
managerial  area  that  is  so  important  to  the  performance  of 
librarians  (approved  by  the  librarians  for  their  evaluation),  we 
then  should  have  a  set  of  salaries  that  are  appropriate.  Those 
criteria  are:  1)  academic  credentials:  2)  relevant  experience, 
including  years  in  rank:  3)  teaching  performance:  4)  professional 
public  service:  5)  scholarly  activity:  6)  direct  work  with  students 
and  student  groups;  ")  replacement  potential,  considering  the 
University's  mission:  and  S)  management  responsibility  and 
performance . 

The  targets  are  based  on  averages  for  humanities  backgrounds,  and 


we  could  evaluate  librarianship  in  a 
also  evaluate  the  librarians  based  on 
the  knowledge  of  computers). 


Inst  rue  tor 
Assistant 
Associate  A  v 


9  mo .  equ  i  va  I  en t 

18.357 

19.536 

24  ,  497 


similar  way  (though  we  could 
their  5pecialt>-.  or  based  on 

9  1-92  uses  F.A.L.L. 
target  (overall  average) 
25 . 220 
26.933 
31  .S"9 


The  average  difference  for  instructor  is  S6363,  the  average 
difference  for  assistant  is  S7357.  and  the  average  difference  for 
associate  is  S73S2.   The  total  projected  cost  is  S6363  +  5^35"  + 


(3x7382)  =  S35.S66,  or  $8966  each  year.  This  would  be  allocated  in 
a  way  to  bring  the  salaries  more  in  line  with  the  faculty  salaries, 
yet  with  the  above-mentioned  criteria  for  allocation  to  a  specific 
1 ibrar  i  an . 

Again,  it  must  be  remembered  that  this  is  in  addition  to  any 
increase  that  normally  would  occur,  or  else  the  problem  pointed  out 
bv  the  visiting  team  will  continue. 


18.   The  committee  recommends  that  the  university  provide  adequate 
professional  library  staffing. 

.■\s  pointed  out.  the  university's  plan  for  putting  S500.000 
into  the  library  over  the  five  year  period  of  FY  1992  -  FY  1997 
included  use  of  part  of  the  money  for  staffing.  The  Strategic 
Planning  Committee  was  presented  a  plan  that  showed  the  relative 
amount  for  staffing  would  not  hit  at  one  time,  but  rather,  would  be 
spread  through  the  plan. 

Waiting  for  resolution  of  a  question  on  our  future 
relationship  with  the  library  processing  center  had  us  wait  until 
now  to  resolve  what  our  needs  were.  .\i  present  we  have  6  FTE 
librarians,  as  listed  below,  including  a  new  position  that  was 
added  in  Fal 1 .  1991  . 

TOTAL  LIBRARIAN  FTE     '  6.0 

TARGET  FTE  "  .  0 

(as  per  Self-Study,  based  on  ACRL  Standards  for  College 
Libraries  ) 


Our  plan  is  to  add  another  librarian,  part-time,  to  cover  nights 
and  weekend  reference  hours,  once  we  are  able  to  poll  students  and 
faculty  as  to  what  would  be  the  best  hours  for  the  weekend.  This 
will  have  to  wait  until  fall,  for  the  return  of  students. 

Again,  the  plan  must  be  conservative,  so  that  we  are  adding  where 
if  is  essential,  and  must  also  take  into  consideration  the  fact 
that  there  is  staffing  at  the  library  processing  center,  staffing 
for  which  we  are  paying.  We  have  not  sorted  out  what  percentage  of 
a  librarians  time  we  are  using  (and  paying  for),  but  must  consider 
that  when  evaluating  staffing  at  USCS . 


19.  The  committee  recommends  that  the  university  provide  adequate 
support  staff  to  carry  out  he  responsibilities  of  a  technical 
nat  ure  . 

Below  is  given  an  analysis  of  the  staffing  which  shows  the 
additional  position  added  to  stack  maintenance/circulation  in  Fall. 
1991  . 

FTE        Head  count 

Admin  istration  1  1 

Circulation/stack  maintence  4  4 

Technical  services  2.5  3 

(acquisitions,  processing,  serials, 
monographs  ) 

Reference  .75  1 

TOTAL  FTE  S.2  5 

TARGET  FTE  12 

(as   per   .ACRE   Standards   for   College   Libraries.   assuming 
librarian  staffing  at  level  of  7  FTE) 

Our  plan  is  to  add  .25  FTE  to  reference,  bringing  the  part-time 
employee  to  full  time  (the  paperwork  is  in  Columbia  to  begin  the 
change  as  of  July  1).  and  we  have  begun  paperwork  to  add  another 
permanent  part-time  person  (.75  FTE)  m  technical  services.  We 
anticipate  hiring  this  individual  in  the  late  summer,  1992. 

Further  development  of  the  staffing  must  be  carried  out  very 
conservatively,  as  the  impact  of  automation  (such  as  the  soon  to  be 
implemented  circulation  and  acquisitions  modules  of  the  NOTIS 
system),  as  well  as  our  longer  term  relationship  with  the  LPC  are 
still  unclear.  .Additionally,  as  mentioned  above,  there  is  staffing 
in  the  LPC  that  does  work  for  us.  and  probably  more  related  to  the 
classified  staff  than  the  unclassified.  For  this  reason,  we  might 
find  that  part  of  the  formula-suggested  12  FTEs  is  really  provided 
by  services  purchased  from  the  LPC. 


SACS  2 .592 


Attachnient  G 

October    1,    1992 


.cr    '.i   1992  j 

ACAD!:ri:3  affaips 


To:   Acting  Vice  Chancellor  Cook 

From:   Dean  Hahs 

Re:   L'pdate  on  SACS  recommendation  on  advising  of  majors 

With  respect  to  the  three  areas  needing  attention  for  advising  majors  in  the 
School  of  Humanities  and  Sciences,  we  have  done  the  following: 

1.  Course  rotations  have  been  revised  and  will  be  posted  on  bulletin  boards 
outside  division  offices  for  students  to  know  when  major  courses  will  be 
available.   A  sample  is  attached. 

2.  All  degree  completion  sheets  have  been  revised  and  are  now  in  use.  This 
provides  clarity  in  a  student's  progress  toward  graduation.    A  sample  is 

attached, 

3.  A  letter  has  been  devised  to  send  to  students  in  the  next  to  the  last 
semester  before  graduation,  to  request  that  they  come  in  for  an  early  gradua- 
tion check.  The  letter  is  in  use  in  three  of  the  divisions,  and  will  be 
implementad  in  the  fourth  by  spring  1993.   A  sample  is  attached. 


-■Od<lLtt^<i^ , 


~-<?^ 
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SOUTHERN  ASSOCIATION  OF  COLLEGES  AND  SCHOOLS 
CO/Vt/VllSSIOrsI    OISI    COLLEGES 

1866  Southern  Lane  •  Decatur,  Georgia  30033-4097 
Telephone  404/679-4500   Fax  404/679-4558 

December  21,  1992  ^^ 


Dr.  Olin  B.  Sansbury,  Jr. 

Chancellor 

University  of  South  CaroUna  - 

Spartanburg 
800  Univereity  Way 
Administration  Building 
Spartanburg,  SC   29303 

Dear  Dr.  Sansbury: 

The  Conmiittee  on  Criteria  and  Reports  for  Institutions  at  Levels  U-VI  has  reviewed  and  accepted  your  institution's 
Furst  Folio w-Up  Report  following  reaffirmation  in  December  1991. 

Your  institution  is  requested  to  submit  a  Second  Follow-Up  Report  by  October  15,  1993,  which  details  progress  in 
addressing  the  visiting  committee's  reconmiendations  as  cited  in  the  following  sections  of  the  Criteria:   Section  3.1 
(Planning  and  Evaluation),  Recommendation  4;  Section  3.2  (Instimtional  Research),  Recommendation  7;  and  Section 
rv  (Educational  Program),  Recommendation  8.  The  report  should  include  the  following:   the  assessment  instrument 
being  developed  for  evaluation  and  a  description  of  the  implementation  process  which  should  identify  purpose, 
outcomes,  measures  of  effectiveness  and  planned  use  of  results;  a  description  of  the  process  to  be  used  in  evaluating 
public  service  and  research;  and  a  description  of  the  process  to  be  used  in  evaluating  the  institutional  research 
function.   You  should  send  the  report,  in  quadruplicate,  to  Dr.  E.  Jean  Walker,  the  staff  member  designated  to  work 
with  your  institution.   Please  be  very  specific  in  your  response  and  provide  supporting  documentation  wherever 
appropriate.  The  members  of  the  Committee  on  Criteria  and  Reports  asked  that  I  caU  to  your  attention  the  attached 
Commission  policy  relating  to  progress  and  follow-up  reports. 

We  appreciate  your  participation  in  the  activities  of  the  Clonmiission  on  Colleges  and  hope  you  will  call  on  us 
whenever  we  can  be  of  assistance. 


Executive  Lli*ctor 
Conmiission^on  Colleges 

JTRyCL/bj 

cc:  Dr.  E.  Jean  Walker 

Enclosure 


Gradg 


locrs (^OTgner 


Bachelor  of  Science  Degrgg  Oocion:  ( 


oriours 


Two  courses  from  Machemacics  122  or  higher,  Compucer 
Science  I^Q    or  higher,  logic,  or  chs  nac-iral  sciences 

(courses  reuse  be  approved  by  advisor) 

Course .  .  .  . 

Course ^ .  .  .  . 


Ma  •ior  ReGuireaencs  <'35  hours) 


?s"choiogy  101, 
?s7choiogy  22^. 

Psvchology  225. 


?s/cholog7  303 
Psychology  307 
Psychology  308 
Psychology  309 
Psychology  310 
Psychology  311 
P  s  yc  ho  1 0 

Course 

Course 

Course 

Course 


-c: 


rsycr.ology  or  Laarr.::.ng  <u 
Social  Ps^cholog^ 


:vs  j-oiogi. 


'svcr.oios 


Psychology  of  Personaiicy . . . 

Abnor:?^l  ?s}'chology 

Industrial  and  Organizational 
Z::oer  irr.enca  1  Tocics 


Other  Courses   (25  hours')  Senior  Seminar  Recuired 


Senior  Sesxnar!  one  psychalos 
500  level  


Cognarg    f  12  hours') 


Course 
Course 
Course 
Course 


;ign  Laneruage 


(3    hours 


Zlectives:   T 12  ~  16  hours') 

Course 

Cour s  e 

Cours  e 

Course 

Course 

Course 

Subcocal  chis  page , 

Subcocal  ocher  page  

Tocal  


Sample  Letter  to  Students  with  90  or  More  Hours 


Dear  &tiae&  &lname&: 


Congratulations!   As  a  senior  with  90  or  more  hours,  your  thoughts  are  undoubtedly  turning 
toward  graduation.   We  here  in  the  Division  are  proud  of  your  accomplishment  and  would  like 
to  make  this  final  process  as  smooth  and  trouble-free  as  possible. 

Dates  you  should  know.  March  30  -  April  10  Early  Advisement  for  Fall  semester/ September 
Inn-;       Records  Office  begins  accepting  applications  for  graduation  in  May.   September  15, 
1992  is  the  last  day  to  apply  for  May  graduation. 

We  would  like  for  your  last  semester  to  be  the  best  ever!   Let's  work  together  to  process  your 
graduation  application  early  to  avoid  a  last  minute  panic.   Here  are  the  steps  in  the  process: 


1. 


Pick  up  an  application  for  graduation  in  the  Division  Office  (HPAC  222). 


2.  Make  an  appointment  with  your  advisor,  during  Early  Advisement  (March  20  -  April 
10)  to  complete  the  English  Graduation  Checklist. 

3.  When  you  and  your  advisor  have  completed  this  form,  make  an  appointment  to  see  the 
Division  Chair  (that's  me!).   If  you  are  interested  in  graduate  school,  I  have  current 
catalogs  from  every  graduate  school  in  the  state  and  several  others.   Remember  that  no 
question  is  a  dumb  question;  ask  away!   I'll  be  happy  to  discuss  your  plans  for  funher 
study. 

4.  Take  your  signed  graduation  application  to  the  Dean  of  Humanities  and  Sciences  (Smith 
215A).    Be  prepared  to  leave  it  there  for  at  least  a  week.   The  Dean  must  review  your 
application,  which  takes  a  while. 

5.  Pick  up  your  signed  application  and  take  it  and  a  $25  application  fee  to  the  Records 
Office  (ADM  233).   If  you  have  applied  for  graduation  before,  you  do  not  have  to  pay 
the  fee  again. 

6.  Finish  your  coursework;  enjoy  your  last  semester;  cruise  into  May  and  a  cap  and 
gown!!!! 

If  I  can  be  of  any  assistance  to  you,  please  don't  hesitate  to  call  me  (599-2654).   I  look  for- 
ward to  seeing  you  in  November  for  your  final  graduation  check. 

Sincerely, 


Harriet  E.  McDuffie,  Chair 

Fine  Arts,  Languages,  and  Literature 


HEM:imr 
cc;  &advisor&. 
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APR  1  1992 
ACACZ\-iC  AFFAIR?  ^_ 

March  31,  1992 
To:   Jim  Cook 
From:   Sharon  Hahs 

RE:   Advisement  of  upper  class  students 


In  response  to  Recommendation  22  of  the  SACS  team,  the  School  of 
Humanities  &  Sciences  conducted  a  survey  of  faculty  and  a  sample 
of  upper-class  students  in  December  1991  was  designed  to  identify 
existing  problems  .  as  well  as  possibilities  for  improving 
advisement.  Copies  of  the  surveys  are  attached.  Over  140 
students  across  all  majors  (representing  eleven  upper  division 
classes)  and  33  faculty  responded. 

An  analysis  of  survey  responses  has  revealed  three  particular 
areas  which  need  to  be  addressed: 

1.  Better  information  needs  to  be  provided  to  students 
with  regard  to  , when  upper  division  courses  will  be 
offered  in  order  to  help  in  planning  schedules  to 
graduation.   This  applies  to  most  majors  in  our  school. 

2.  Degree  completion  (or  major's  check)  sheets  need  to  be 
improved  in  clarity  in  at  least  three  majors. 

3.  A  process  for  checking  completion  of  graduation 
requirements  prior  to  application  for  graduation  needs 
to  be  clarified  and  communicated  to  students  in  most 
majors  in  our  school. 

These  problems  have  been  discussed  with  chairs  and  plans  are 
being  developed  to  remedy  these  problems  for  students  in 
advisement . 


Faculty  Survey  on  Advisement 
Fall  1991 

This  survey  is-  intended  to  ga-her  mformauion  with  regard  ^o  f-- 
aavisement  process  m  the  School  of  Humanities  i  Sc^»nc=^  Vn 
order  to  improve  i-s  effectiveness.  Your  observations  ^ommen-s"* 
and  suggestions  are  needed.  Please  lielp  m  t>is  -^f f or--"""bv 
completing  this  questionnaire  and  returning  to  Celia^iHa"--  bv 
December  13,  1991.   Thanks  for  your  coot^eraticn . 


1.    Check  the  Division  to  which  you  belong:  lAL 


.-".'wCJ 


NSE      5B; 


Do  you  have  a  list  of  your  advisees?     Yes 
How  many  students  do  you  regularly  advise? 


.Are   you  provided  with  the  student  files  of  vour  advisees  no 
use  m  advising?  Yes"     Mo 

Are  the  students  you  advise  majoring  in  your  teaching  field? 

Check  all  than  apply. 

Yes No 

Some  who  are  undecided 

Elaborate,  if  you  would  like. 


m  tne  areas  in  which  you  advise,  do  you  find 
recuiremen-s  for  graduation  "o  be  clearly  stared  m  che 
catalog  and  on  exisring  degree  completion  sheets  and 
easily  understood?  Please  comment  and  suggesc  possible 
imorove.ments  . 


In  the  majors  in  which  you  advise,  is  it  clear  to  you 
and/or  students  what  courses  and/or  areas  are  sui-able 
for  cognate  credit?  If  so,  please  explain  your 
understanding  and  approach  to  advising  with  regard  to 
the  cognate;  otherwise,  please  explain  the  pomes  of 
confusion  and  suggest  remedies. 


>over: 


UNIVERSITY  OF  SOUTH  CAROLINA 
at  SPARTANBURG 

800  UNIVERSITY  WAY 
SPARTANBURG,  S.C.  29303 


Majy  Black  School  of  Nursing 

MEMORANDUM 


Spananburg  (803)  599-2440 
Greenville  (803)  271-9111 


TO;         Jim  Cook  ;/' 

...  .^  ' 
FROM:       Karen  Peel 

DATE;       April  16.  1992 

SUBJECT;     Recoimnendation  22,  SACS 


The  BSN  Program  does  not  have  a  problem  with  upper  division  advisement: 

1.  The  BSN  Program  is  a  very  structured  curriculum  and  students  have  very 
little  choice  of  courses  and  will  be  in  these  courses. 

2.  Seniors  are  only  in  nursing  courses. 


5andy2 : sacs22 


The  Unrversity  o(  Soutfi  Car dina;  USC  Aikan;  USC  Salkehaichio,  AllendaJe:  USC  Seaulort.  USC  ColumOia:  CoastaJ 
Canjtina  Collega,  Conway;  USC  Lancaster:  USC  SparanDurg;  USC  Sumter:  USC  Union:  and  me  Military  Campus. 


INTRA-CAMPUS  MEMO 


To: 


Date:  March  17,  1992 
Dr.  Jinunie  Cook 


From:  _Daan  Senna tc//y.//: 


ubject:  SACS  Recommgndation  =22  re  Advisement 


Campus: 
Campus: 


In  response  to  your  memo  of  February  24,  1992,  let  me  report  that  the 
faculty  of  the  School  of  Business  in  the  Spring  of  1991  made  a  decision  in 
this  regard. 

Our  students  had  complained  about  the  lack  of  time  for  sufficient 
advisement  during  the  same  week  of  registration  because  of  their  interest  in 
getting  on  the  computer  as  soon  as  possible  before  classes  closed  out.    The 
faculty  of  the  School  of  Business,  in  general,  concurred  that  there  was  not 
sufficient  time  to  do  any  real  counseling  and  advising  because  of  the  pressure 
hastily  to  put  schedules  together. 

The  faculty  decision  was  to  separate  advising  from  registration  by 
scheduling  advising  conference^  for  the  week  preceding  computer  registration. 
This,  in  fact,  is  being  done.   Advisers  are  scheduling  30  minute  sessions 
for  each  advisee,  to  allow  sufficient  time  for  genuine  consideration  of  not 
only  the  next  semester's  schedule  but  also  other  items  of  importance  and 
interest  to  the  student  as  well. 

A  separate  issue  is  the  average  of  79  advisees  assigned  to  a  faculty 
member.    Wliile  this  is  a  very  large  number,  we  have  no  additional  faculty 
in  the  School  to  whom  we  can  assign  advisees. 

JVB:er:e 


RE£S3!/ED 
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ACADEMIC  AFFAIRS 


TO: 

FROM: 

RE: 

DATE: 


Dr.  Jim  Cook.  Acting  Vi ce-Chance 1 1  or 

Dr.  Karen  Robertson.  School  of  Education  ^O^^c^^-^^ 

SACS  Recommendation  #22  on  Advising  ot 
Uooerclass  Students 


October 


199^ 


The  week  of  April  20.  1992.  the  raculty  in  tne  School 
of  Education  administered  a  student  questionnaire,  seeking 
input  from  Education  stuaents  about  advising  ana 
registration  procedures.   This  survey  was  an  attempt  to 
address  the  concerns  SACS  identified  with  regard  to  advising 
of  upperclass  students  on  the  USCS  campus. 

The  results  of  the  survey  are  enclosed.   The  questions 
were  divided  into  two  categories  in  order  to  separate  out 
the  concerns  with  the  registration  process  as  opposea  to  the 
concerns  about  the  advising  process.   The  results  show  that 
79%  of  the  Education  students  agree  or  strongly  agree  that 
the  advising  process  is  adequate  in  the  School  of  Education. 
At  this  point,  the  Education  faculty  have  not  made  any 
policy  changes  or  implemented  any  new  strategies  as  rar  as 
the  advising  process  is  concerned. 

A  problem  that  remains  unanswered  is  the  large  advisee 
load  that  each  faculty  member  carries  in  tne  School  or 
Education.   A  few  advisors  have  as  many  as  62  advisees, 
depending  upon  the  major:  the  average  number  of  advisees  per 
faculty  member  is  48.   We  simply  have  no  more  faculty 
members  who  can  serve  as  advisors. 


REGISTRATION/ADVISING  QUESTIONNARIE 
SPRING,  1992 

Totals:  Early  Childhood,  Elementary,  Secondary,  Physical  Education 

Registradon:    Percentages  Responding  at  Each  Rank 


Questions 

4 

3 

2 

1 

0 

1  Adequate  number  of  ed  courses 

13% 

41% 

29% 

16% 

1% 

2  Convenient  times  and  days 

6% 

44% 

32% 

18% 

1% 

3  Adequate  summer  offerings 

6% 

25% 

26% 

21% 

21% 

4  Procedures  publicized 

23% 

44% 

18% 

13% 

3% 

5  Priority  registration  fair 

39% 

41% 

11% 

6% 

3% 

6  Priority  registration  efficient 

15% 

39% 

29% 

11% 

6% 

7  Needed  content  courses  in  major  available 

- 

- 

- 

- 

8  Overall  satisfied 

5% 

51% 

25% 

16% 

3% 

Advising:  Percentages  Responding  at  Each  Rank 


Questions 

4 

3 

2 

1 

0 

1  Advisor  spends  adequate  time 

45% 

39% 

10% 

3% 

3% 

2  Advisor  gives  correct  information 

49% 

33% 

9% 

3% 

6% 

3  Advisor  is  pleasant  and  courteous 

54% 

37% 

5% 

1% 

3% 

4  Advisor  interested  in  progress 

42% 

34% 

11% 

4% 

9% 

5  Trust  my  advisor  and  value  advice 

46% 

33% 

9% 

4% 

9% 

6  Advisor  gives  correct  procedural  advice 

39% 

33% 

10% 

0% 

11% 

7  Overall  sadsfied  with  advisor 

46% 

33% 

14% 

1% 

6% 

N-  160 

4  =  strongly  agree 

3  =  agree 


2  =  disagree 

1  =  strongly  disagree 

0  =  no  opinion 


DATE:       September    17,     1 ?72 

T  0  :  S  c  h  o  o  1     r,  t    E  d  u  c  a  t  i  o  n    F  a  c  u  1  t  >■• 

FROM:       Anr.M      IL.n^.^ 

R  E  :  S  h  -a  r  i  n  g    o  +     I  n  -f  o  r  m  a.  t  i  o  n    a  n  d    D  i  ■=•  p  o 

Comm  i  1 1  e  e    Re  sp  on  s  i  b  i  1  i  t  i 


«^CJi^lj) 


In     the    spring    of    1 '?92 ,     I     completed    e.    number    o+    responsibil  i  t  i  e=. 
the    results    o+    which     I    m i sh     to    share    with    you. 

1  .       At     the    request    o+     the    -facul  ty,    Tom    Haw  I-;  ins    and    I    worked    wi  i  th 
s  t  u  de  n  t     re  p  r  e  sen  t  a  t  i  '■' e  s    Tammy     Psr  r  i  ■=■ ,     Ct; r  i  s    Cc''.'  i  1  ,    F'1  i  c h ae  1 
Tew,     and    Lor i     Eaton     to    develop    and    administer    a    questionnaire 
c  o  n  c  e  r  n  i  n  q     b-  t  u  d  e  n  t     s  a  t  i  =  t  a.  c  t  i  o  n    i  m  i  t  h     the    p  r  o  c  e  s  =.    o  -f     a  d  u  i  i  i  n  g 
a  ri  d    r  e  g  i  i  t  r  a  t  i  o  n  .       T  h  i  s     i  s  5-  u  e    wi  a  s    o  t    p  a  r  t  i  c  u  1  a  r-    c  c^  ri  c  e  r-  n    s  i  n  c  e 
in    a    survey    conducted    -for     the    SACS    =tud>,     education    majors 
indicated    dissatisfaction    wiith     the    advising    process.    Attached 
is    a    surtimary    ot     the     results     o-t     this    survey    based    on     the 
responses    o-f    al  1     0+    our    majors.        I     al  so    have     in    my    o+tice, 
t  h  e  se     iame    da  t  a    br  e  ak  i  n  q    ou  t    e  an  1  y    c  h  i  1  dh  00  d  ,     e  1  emie  n  t  e.r  >■ , 
s  e  c  o  n  d  a  r  >■    a  n  d    p  hi  >  ■  ■=-  i  c  a  1     e  d  u  c  a  t  i  o  ri    m  a  ,i  o  r  s  .        I     e  n  c  o  u  r  a  g  e    y  o  u 
to    come    by    and    look    at     those    ot    particular     interest     to    you. 

2.  One    ot    my    responsibi  1  i  t i es    as    acting    assistant    dean    was    to 
conduct    a    survey    0+    USC3    graduates    as   well     as    a    surv'ey    of 

1  o  c  a  1     E.  c  h  o  o  1     a  dm  i  ri  i  s  t  r  a  t  o  r  ■=•    w  h  o    e  rri  p  1  o  y    t  h  o  s  e    g  r  a  d  u  a  tea.       l.'J  e 

s  e  n  t    o  u  t    a  pi  p  r  o  x  i  m  a  t  e  1  y    1  5  0    q  u  e  i  t  1  o  n  n  a  i  r  e  s    s  a    y  o  u    c  5.  n    s  e  e     t  ti  a  t 

the    return    rate    wias    very     low.        However,     I     have     tried     to 

s  u  mm  arize     t  h  o  ■?  e    re  s  p  o  n  -i  e  s     a  n  d    w  i  s  h     t  o    s  h  a  re     them    i.m  i  t  h    y  o  u  . 

I'Je    should    be    pleased    that    a    nunriber    of     tho  =  P    graduates 

r  e  s  p  o  n  d  i  n  g    n  o  ted    o  u  r    c  a  r  i  n  q  ,    i-m  el'     q  u  a  1  i  -f  1  e  d    -f  a  c  u  1  t  y    a  s 

o  ri  e    C'  t     t  ti  e     ;■  t  r  e  ri  q  t  h  ■;     o  +     o u  r     p  r-  o  q  r  am  . 

3.  Also     in     the    spring    semester  ,     C^arol  ,     Ed,    M  i  rri ,     and    I    were     asked 
to    meet    and    make    a    recommendation     to    the    tacui  ty    concerning 

o u  r    r  e  c  o g n  i  tie n    o  t    o u  t  s  t  a. n  d  i  n  g    e  d u  c  a  t  i  o n    m a  j  o r  e  .       ' i" o u    i.'i  1  1  1 
not    be    surprised    to    know    that    some    ot    us    wanted    to    recognize 
THE    outstanding    education    major    at    graduation     each    spring 
w  hi  i  1  e    o  t  h  e  r^  =    lm  a  n  t  e  d    t  o    recognize    ALL    e  t  u  d  e  ri  t  e    i  •  j  h  o    h  a  d 
E  u  c  c  e  s  E  t  u  1  1  y    c  orri  pi  e  t  e  d    o  u  r     p  r  o  g  r  a.rri .       At     an     i  rii  p  a  e  s  e  ,    im  e 
decided    to    seek     the     input    ot"     the    taculty    as    a   iMhole,     before 
rriaking    a    r  ecorrimenda  t  i  on  .       y  i  1  1     you    please     rank     order     the 
options    on     the     appropriate     attached    page    and    return     the^e     to 
rrie    by    Septeixiber    30,     1'7?2.       Perhaps   wie    can    diEcuss    this 
issue    -further    at    one    of    our    October    facul  ty    meetinoE-. 


REGISTRATION/ADVISING  QUESTIONNARIE 
SPRING,  1992 

Totals:  Early  Childhood,  Elementary,  Secondary,  Physical  Educadon 

Registradon:    Percentages  Responding  at  Each  Rank 


Questions 

4 

3 

2 

1 

0 

1  Adequate  number  of  ed  courses 

13% 

41% 

29% 

16% 

1% 

2  Convenient  times  and  days 

6% 

44% 

32% 

18% 

1% 

3  Adequate  summer  offerings 

6% 

25% 

26% 

21% 

21% 

4  Procedures  publicized 

23% 

44% 

18% 

13% 

3% 

5  Priority  registration  fair 

39% 

41% 

11% 

6% 

3% 

6  Priority  registration  efficient 

15% 

39% 

29% 

11% 

6% 

7  Needed  content  courses  in  major  available 

- 

- 

- 

- 

8  Overall  satisfied 

5% 

51% 

25% 

16% 

3% 

Advising:  Percentages  Responding  at  Each  Rank 


Questions 

4 

3 

2 

1 

0 

1  Advisor  spends  adequate  lime 

45% 

39% 

10% 

3% 

3% 

2  Advisor  gives  correct  information 

49% 

33% 

9% 

3% 

6% 

3  Advisor  is  pleasant  and  courteous 

54% 

37% 

5% 

1% 

3% 

4  Advisor  interested  in  progress 

42% 

34% 

11% 

4% 

9% 

5  Trust  my  advisor  and  value  advice 

46% 

33% 

9% 

4% 

9% 

6  Advisor  gives  correct  procedural  advice 

39% 

33% 

10% 

0% 

11% 

7  Overall  satisfied  with  advisor 

46% 

33% 

14% 

1% 

6% 

N-  160 

4  =  strongly  agree 

3  =  agree 


2  =  disagree 

1  =  strongly  disagree 

0  =  no  opinion 


Survey  of  Graduates  -  Spring,  1992 
(10  responses  -      100  sent) 


Rate  the  usefulness  of  the  following  courses: 

useful 
courses  1  2 


not  very  useful 
4  5 


A.  Foundations  Courses 

B.  Methods  &  Reading  Courses 

C.  Practicums 

D.  Student  Teaching 

E.  Liberal  Arts  Core 

Areas  in  which  you  feel  least  qualified: 

classroom  management  (4) 
computer  instnjction  (2) 
subject  mater  preparation  (0)' 


3  5  11 

5  5 

5  2  2 

10 

5  4  1 


teaching  of  reading  (0) 
tests  &  measurement  (1) 
learning  disabilities  (4) 


Strengths: 

Caring,  well-qualified  faculty   (5) 
Student  teaching  (2) 
Block  courses    (3) 
Strong  overall  program   (3) 
Practicums    (2) 

Weaknesses: 

"not  enough  content;  too  much  education" 

"English  majors  need  courses  in  grammar  and  composition" 

"more  mention  of  discipline  techniques  before  student  teaching" 

"need  techniques  for  handling  'at  risk'  students" 

"lesson  plan  format  should  be  the  same  in  all  classes" 

"need  course  in  conducting  parent  conferences" 

"need  more  background  on  standardized  tests  and  grant  writing" 


Survey  of  Administrators  -  Spring, 
(  6  responses  -  50  sent) 


1992 


1.  Length  of  employment?  (1-6  years) 

2.  Strengths: 

Willingness  to  implement  new  ideas;  flexible 
Dedicated,  hard  worker;  creative;  sensitive  to  needs  of  students 
Cooperative,  hard  worker;  good  rapport  with  students 
Very  organized;  cooperates  with  other  teachers;  excellent  instructional  skills 
Responsible;  caring;  perceptive;  creative 
Well  organized;  cooperative;  excellent  teacher 

3.  Weaknesses: 

Lack  of  experience  in  working  with  preschool  children 
Weak  in  discipline;  needs  to  be  more  assertive 
Needs  to  keep  a  positive  attitude 

4.  Areas  of  concern  for  teacher  training? 

instructors  should  spend  more  time  teaching,  demonstrating,  etc.;  students 
should  spend  less  time  presenting  projects  to  the  class 

Work  more  intensely  with  discipline;  beginning  teachers  are  unprepared  for 
today's  children 

Should  have  training  in  the  components  of  a  good  lesson  such  as  PET 

Students  going  into  a  middle  school  should  have  a  course  in  dealing  with 
adolescents 


DATE 
TO: 


RE: 


Apr  M  30 ,  1992 


(SOE  Facul  ty 
FROM :   Anne,  Carol,  M  i  m ,  an  d  Ed 


Recogn  i  t  i  on  o-f  Outstanding 
Edu  c  a  t  i  on  Ma.j  or  s 


Carol ,  M i m ,  Ed,  and  I  met  on  two  oc 
the  spring  semester  o-f  1992  to  cons 
outstanding  e  du  c  a  t  i  on  ma j  or  s .   G  i  v e 
op  i  n  i  on s  sh ar  e d  uj  i  t  h  us  concerning 
was  to  ask:  the  faculty  to  rank  orde 
considered.   Once  a  consensus  is  re 
w  i  sh  to  r  e c  ogn  i  z  e ,  the  c omm  i  t  t  e e  w  i 
a  procedure  tor  selection.   It  you 
about  this  procedure,  please  share 
ballot.   The  suggestion  was  made  th 
support  from  one  or  more  profession 
to  fund  these  awards. 


cas  1  o 

n  s    n  e 

ar 

the 

en  d 

o 

f 

i  der 

the    r 

eco 

gni 

t  i  on 

o 

f 

n    the 

w  i  de 

di 

K>  e  r 

s  i  t  y 

o 

f 

this 

i  ssue 

.     '--> 

ur 

deci 

s  i 

on 

r    t  h  e 

poss 

i  bi 

1  i  t 

i  es- 

we 

ached 

cone 

ern 

i  ng 

wh  om 

w  e 

1  1    me 

e  t    ag 

ai  n 

to 

di  s 

cu 

ss 

h  av  e 

strong    feel 

i  ngs 

those 

fee  1 

i  ng 

son    t  h 

i  ^. 

a  t    i/j  e 

sol  i 

c  i  t 

f  i 

nanc 

1  a 

1 

al     or 

gan  i  z 

at  i 

ons- 

i n 

or 

der 

Please  rank  order  the  options-  below  from  1  to  5  i  am  t  h  1  being 
the  option  you  rriost  prefer  and  5  being  the  option  you  least 
prefer-  . 

1.   Continue  to  recognize  the  outstanding  student 

teacher  in  early  childhood,  elementary,  secondary 
an  d  p  h  y  s  i  c  a  1  e  du  c  a  t  i  on  . 

2.   Single  out  no  one  individual  or     individuals  and 

have  a  reception  honoring  all  education  graduates. 

3.   Recognize  the  single  most  outstanding  education 

or  adu  ate  . 


Recognize  the  most  outstanding  education  ma.j  or  as 
well  as  the  outstanding  student  teacher  or  student 
teachers . 

Honor  the  outstanding  early  childhood,  elementary, 
secondary,  and  physical  education  ma.j  or  at  the 
sophomore.  Junior,  and  senior  levels  < or  a  total 
of  12  students  in  all). 


Suggestions  concerning  procedure' 
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Schedule/Registration  and  Advisement  Questionnaire 


Advisor: Major: 

Class  Rank:  (Circle  One  )     Freshman     Sophomore    Junior    Senior    Certification  Only 

The  School  of  Education  desires  input  from  students  concerning  scheduling  and  registration 
and  the  quality  of  advisement.   Please  use  the  indicated  Likert  Scale  to  respond  to  the 
statements  below.  You  are  encouraged  to  use  the  space  provided  for  comments. 

4    -     Strongly  agree  2    -    Disagree 

3    -      Agree  1    -    Strongly  disagree 

0    -     No  opinion 

Scheduling/Registration 

. 1-      There  is  an  adequate  number  of  education  courses  offered  to  meet  my  needs 

during  fall  and  spnng  semesters. 

2.      Education  courses  are  offered  at  convenient  times  and  on  convenient  days. 

3.      Summer  course  offerings  in  education  are  adequate  to  meet  my  needs. 

4.      Procedures  for  advisement  and  pnority  registration  were  adequately  publicized 

across  campus. 

5.       Priority  registration  is  fair  to  students. 

6.       Priority  registration  was  conducted  efficiently  and  effectively. 

7.       Needed  courses  in  my  major  area  of  concentration  are  available  (for  secondary 

education  majors  only). 
8.       Overall  I  am  satisfied  with  the  process  used  for  scheduling  and  registration. 


Comments/Suggestions: 


Advisement 

1  •  My  advisor  spends  adequate  time  with  me. 

2.  My  advisor  gives  me  correct  information  concerning  courses  I  need  to  take. 

3.  My  advisor  is  pleasant  and  courteous. 

4.  My  advisor  seems  genuinely  interested  in  my  progress. 

5.  I  trust  my  advisor's  judgment  and  value  his/her  opinions. 

6.  My  advisor  gives  me  correct  advice  concerning  procedural  matters:   EEE, 

NTE,  application  to  the  professional  program,  application  to  student  teaching. 
7.  Overall  I  am  satisfied  with  my  advisor. 

Comments/Suggestions: 


r.    •.  ■    ':\ 


Adritini  Qanboaoaire 


4  -  uroojty  ijrco-; 
3  -    ifree 

2  -  diupr* 

1  -  MTODxty  disafice  . 

0-  Qo  opaxjoo 


7^.'*  V"  *^=^S^^^*'T^i:i>' 


1. 

2. 
3. 
4. 
5. 

6. 

7:  •  • 

8. 
9. 
10. 

n. 

'42.'^ 

13. 
14. 

15. 
16. 

■'is:- 


Tbere  is  zio  irW«yirt«  nombs  of  lumM  offered  10  meet  Biy  needi. 

Coune*  se  ofCered  <t  cxxrrenient  times. . 

Summer  course  offerinfs  B«  adeqiLMc  10  meet  my  needs 

RequireiDeixs  in  my  msjor  (winnrion  tod  acadanic  msjor) 

I  have  s  copy  of  depee  lequiiemcna  for  my  major.  - 

PrerepstTTtioa  wss  »deqiulciy  idv  erased  scrots  campus.  . 

.  My  idvi»or  had  m  adeqoste  manber  of  time  iloa  open  10  n^ji  ' ' 
up  for  advisirtf. 

My  idvisor  bejx  appoiointeats  at  or  doae  to  the  tcbrtMn  times. 

My  advisor  ipox  1 


My  adrisor  prre  me  caned  ixdocotmica  coocaTMO%  n.»aw  ■  I 
needed  CO  taiLC. 

My  advisor  was  pleasant  ind  courteous. 

_  My  advisor  wrmwri  psnoady  iixerested  in  my  pcosrea*.  ■-■  _.; 

I  crast  my  advisor  nd  viiue  his/ber  opimoos. 

My  advisor  (xve  zae  uxica  advice  <■»«■  r,i,\n^  prooedtval  maticn: 
EFR,  apptv-mrino  10  the profesxiaoal  program:  m^k'^iiiB  10  airlrm 

An  advisor  other  thin  the  ooa  aasipied  id  me  has  SripniJ  me 
duiiu^  rc^vttnooo. 

The  suA  io  the  School  ot  FArainn  office  we  cotneoos  aid 

friendly. 

The  ttaff  in  the  Sciiool  of  Frhirifino  offica  wtre  helpfaL 

The  dean  of  the  School  of  Educxiao  was  ujuibous  nd  beipAiL  -  ' 
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Attachment  H 
Boards,  Commissions,  University  Officers 


Board  with  information  and  services  necessary  to  their  role  as  a 
policy-making  body. 

The  Executive  Vice  President  for  Academic  Affairs  and  Provost 
of  the  University  has  responsibility  for  the  overall  supervision  of 
academic  affairs  on  the  Columbia  Campus  and  coordination  of  System 
academic  matters . 

The  Executive  Vice  President  for  Administration  has 
responsibility  for  the  overall  coordination  of  administrative 
matters  throughout  the  University  System. 

The  Senior  Vice  President  for  Business  and  Finance  has  the 
responsibility  for  the  overall  supervision  of  business  and  financial 
affairs  of  the  University  System. 

The  Senior  Vice  President  for  Development  and  Alumni  Relations 
has  the  responsibility  for  development  and  alumni  activities  for  the 
University  System. 

The  Senior  Vice  President  for  "Research  has  responsibility  for 
providing  Research  and  Development  leadership  for  the  University 
System,  and  the  external  research  link  to  industry,  State  and 
Federal  government. 

The  System  Vice  President  and  General  Counsel  provides  legal 
counsel  to  the  University  System  and  directs  representation  of  the 
University  System  in  all  litigation  and  administrative  proceedings. 
The  System  Vice  President  for  Computer  Services  has 
responsibility  for  the  planning,  design,  development,  procurement, 
privacy,  security,  and  delivery  of  computing  systems,  services, 
operations,  and  facilities. 

The  System  Vice  President  for  Facilities  Planning  has  the 
overall  responsibility  for  all  physical  facilities  existing  or 
planned  in  the  University  System 

The  System  Vice  President  for  Law  Enforcement  and  Safety  plans, 
implements,  and  supervises  law  enforcement  and  safety  functions  for 
faculty,  staff,  students,  and  visitors  for  the  University  System. 

The  System  Vice  President  for  Personnel  has  the  primary 
responsibility  for  the  development,  implementation,  and  supervision 
of  comprehensive  human  resource  management  and  affirmative 
action/equal  employment  opportunity  programs  for  the  University 
System. 

The  System  Vice  President  for  Research  promotes  awareness  and 
involvement  of  the  University  System  in  public  and  private  research 
programs,  assisting  faculty  in  developing  research  ideas, 
identifying  funding  opportunities,  and  submitting  competitive 
proposals . 


Chancellor 


The  Chancellor  for  USCS  is  the  chief  executive  officer  for  the 
Spartanburg  campus.  As  such,  he/she  shall  have  full  charge  of  the 
administrative  activities  of  the  Spartanburg  campus  under  the 
general  supervision  of  the  President  of  the  university.   He/she 
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shall  serve  as  the  official  medium  of  communication  between  the 
President  and  the  Board  of  Trustees  on  the  one  hand,  and  the 
Spartanburg  campus  faculty  administrative  officers,  staff  and 
students  on  the  other.  He/she  is  responsible  to  the  President  and 
the  Board  for  administering  the  educational  and  business  policies  of 
the  University  at  Spartanburg,  subject  only  to  the  laws  of  the  state 
of  South  Carolina  and  the  university  rules  and  regulations 
prescribed  by  the  Board  of  Trustees.  The  Chancellor  is  an  ex- 
officio  member  of  the  faculty  and  all  faculty  committees. 

The  Chancellor  is  assisted  in  directing  the  affairs  of  the 
Spartanburg  campus  by  the  Vice  Chancellor  for  Academic  Affairs,  the 
Vice  Chancellor  for  Institutional  Support,  the  Vice  Chancellor  for 
Development,  the  Executive  Assistant  to  the  Chancellor  for  Minority 
Affairs  and  Governmental  Relations,  and  the  Athletic  Director. 


Vice  Chancellors 


Vice  Chancellor  for  Academic  Affairs  is  responsible  for  the 
overall  supervision  of  academic  affairs  on  the  Spartanburg  campus 
and  the  coordination  of  academic  matters  within  the  university 
system.  He/she  is  appointed  by  the  president  and  confirmed  by  the 
Board  of  Trustees.  He/she  is  responsible  for  curriculum  development 
and  academic  standards  on  the  Spartanburg  campus  and  represents  the 
Spartanburg  campus  on  academic  issues  before  the  Commission  on 
Higher  Education.  He/she  also  supervises  such  academic  support 
services  as  the  library,  records,  institutional  research,  strategic 
planning,  computer  services  and  continuing  education.  He/she  will, 
when  requested  to  do  so  by  the  Chancellor,  represent  the  Chancellor 
at  such  times  and  places  as  may  be  appropriate.  Serving  under  the 
Vice  Chancellor  for  Academic  Affairs  are  the  Academic  Deans  and  the 
Dean  of  Che  Library. 

Vice  Chancellor  for  Institutional  Support  is  responsible  for 
overall  supervision  of  student  services,  admissions,  placement, 
alumni  affairs,  fiscal  affairs,  physical  plant,  university 
relations,  information  services  and  personnel.  He/she  is  appointed 
by  the  Chancellor  and  confirmed  by  the  Board  of  Trustees.  Serving 
under  the  Vice  Chancellor  for  Institutional  Support  are  the 
Assistant  Vice  Chancellors  for  Students  Affairs  and  Business 
Affairs,  and  the  Directors  of  Physical  Plant,  Auxiliary  Services, 
Admissions,  Alumni  Affairs,  Information  Services,  University 
Relations,  and  Personnel. 

Vice  Chancellor  for  Development  is  responsible  for  overall 
supervision  of  the  institution's  fundraising  programs.  He/she  is 
appointed  by  the  Chancellor  and  confirmed  by  the  Board  of  Trustees. 
He/she  is  responsible  for  solicitation  of  alumni,  friends, 
corporations,  foundations  and  other  potential  supporters  of  the 
Spartanburg  campus  as  well  as  contract  and  grant  activity  involving 
foundations  and  corporations.    He/she  is  responsible  for  the 
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development  of  fundraising  priorities   in  accordance  with  the 
strategic  plans  of  the  Spartanburg  campus. 


Assistant  Vice  Chancellors 


Assistant  Vice  Chancellor  for  Business  Affairs  is  appointed  by 
the  Vice  Chancellor  for  Institutional  Support  and  is  responsible  for 
all  fiscal  affairs  of  the  institution  including  budget  and  fund 
accounting,  accounts  payable,  accounts  receivable,  space  and 
facility  management,  insurance,  purchasing,  inventory  control,  and 
campus  supply. 

Assistant  Vice  Chancellor  for  Student  Affairs  is  appointed  by 
the  Vice  Chancellor  for  Institutional  Support  and  is  responsible  for 
the  Counseling  and  Career  Development  Center,  Minority  Student 
Affairs,  Residential  Life,  Health/Wellness,  Student  Activities,  and 
Intramurals . 


Athletic  Director 


The  Athletic  Director  is  responsible  for  the  overall 
supervision  of  the  intercollegiate  athletic  program  of  the 
Spartanburg  campus.  He/she  is  appointed  by  the  chancellor  and  is 
responsible  for  insuring-  that  the  intercollegiate  athletic  program 
is  operated  in  accordance  with  the  rules  and  regulations  of  the 
university  and  of  the  NCAA  Division  II.  He/she  is  responsible  for 
the  budgetary  management  of  the  intercollegiate  athletic  program  as 
well  as  the  development  of  supplemental  funding  from  private  and 
corporate  sources  and  event  revenue.  He/she  is  responsible  for  the 
employment  and  supervision  of  all  coaches. 


Executive  Assistant  to  the  Chancellor  for  Minority  Affairs  and 
Governmental  Relations 


The  Executive  Assistant  to  the  Chancellor  for  Minority  Affairs 
and  Governmental  Relations  is  responsible  for  assisting  the 
Chancellor  in  promoting  the  university  to  the  external  community, 
particularly  pertinent  governmental  groups.  He/she  also  provides 
leadership  and  coordination  for  the  Spartanburg  campus  efforts  to 
recruit  and  retain  minority  faculty,  staff  and  students.  The 
executive  assistant  also  serves  as  the  Spartanburg  campus 
affirmative  action  officer. 
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Joards  ,  Cooimissions  ,  University  Officers 


Academic  Deans 


The  dean  of  a  school  is  appointed  by  the  Chancellor  and 
confirmed  by  the  President.  He/she  is  the  chief  academic 
administrator  of  the  school  concerned  and  is  responsible  for  the 
personnel  and  program  administration  of  that  school.  He/she  reviews 
curricula  and  programs  in  his/her  area,  nominates  assistant  deans, 
division  chairs,  and  program  directors  for  appointment  by  the  vice 
chancellor  for  academic  affairs.  He/she  assigns  faculty;  supervises 
the  preparation  of  the  school  budget;  and  is  responsible  for  the 
management  of  funds,  space  and  equipment  allotted  to  his/her  school 
or  college.  He/she  also  is  responsible  for  faculty  development  and 
evaluation  within  his/her  school. 


Assistant   Deans,  Division  Chairs,  and  School  of  Nursing  Program 
Directors 


These  persons  report  to  the  dean  of  their  school.  l^en 
delegated  by  the  dean,  they  represent  that  person.  They  assist  in 
the  interpretation  and  the  implementation  of  university  policies  and 
school,  division,  or  program  policies.  They  assist  the  dean  in  the 
performance  of  the  duties  of  deans  as  outlined  above. 
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